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PROPOSED REVISED ANNUAL REPORT TEMPLATE 


The purpose of this revised Annual Report template is to address the need expressed by a number of 
municipalities for assistance in the preparation and development of improved content and quality of Municipal 
Annual Reports. It replaces a template dating back to August 2003. 

This template gives effect to the legal framework requirement, concepts and principals espoused in the White 
Paper on Local Government and Improving Government Performance. It reflects the ethos of public 
accountability. The content gives effect to information required for better monitoring and evaluation of 
government programmes in support of policy decision making. The template provides an improved overview of 
municipal affairs by combining the performance report data required under Municipal Systems Act Section 46 
with annual report data referred to in that Act and in the MFMA. 

The revised template makes its contribution by forging linkages with the Integrated Development Plan, Service 
Delivery and Budget Implementation Plan, Budget Reforms, In-year Reports, Annual Financial Statements and 
Performance Management information in municipalities. This coverage and coherence is achieved by the use of 
interlocking processes and formats. 

The revised template relates to the Medium Term Strategic Framework particularly through the IDP strategic 
objectives; cross cutting nature of services offered by different spheres of government, municipal service 
outcome indicators; and the contextual material as set out in Chapters 3, 4 & 5. It also provides information on 
good management practice in Chapter 4; risk management in Chapter 2; and Supply Chain Management in 
Chapter 5; and addresses the Auditor-General's Report, dealing with Financial and Performance Management 
arrangements in Chapter 6. This opens up greater possibilities for financial and non-financial comparisons 
between municipalities and improved value for money. 

The revised template provides information on probity, including: anti-corruption strategies; disclosure of 
financial interests by officials and councillors; disclosure of grants by external parties, disclosure of loans and 
grants by municipalities. The appendices talk to greater detail including disaggregated information on municipal 
wards, among others. 

Notes are included throughout the format to assist the compiler to understand the various information 
requirements. Once the draft has been finalised, training will be provided to facilitate the implementation of 
this initiative, and separate additional guidance may be issued if necessary. 

We wish to express our gratitude to the members of the Annual Report Reference Group, consisting of national, 
provincial and municipal officials for their inputs and support throughout the development of this document. 

MFMA Implementation Unit, National Treasury October 2009 
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CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR'S FOREWORD 


MAYOR'S FOREWORD 

Local Government tackles the fundamental issues around restoring human dignity .From the delivery of basic 
services such as water, sanitation, housing and electricity, local government understands that these key 
deliverables are essential to changing the lives of our people. 

As the First point of contract between citizens and government. Local government is at the coalface of delivery 
a better life for the citizens of the Municipality. It is a sphere of government where policies meet the real-life 
aspirations of the people, where theory meets reality. 

The National development plan states. I quote: "In many respects, South Africa has an active and vocal 
citizenry, but an unintended outcome of government actions has been to reduce the incentive for citizens to be 
direct participants in their own deveiopment' ...unquote. 

To fulfill the abovementioned mandate we as //Khara Hais Municipality has embarked on the following: 

PUBLIC PARTICIPATION INITIATIVES OF THE MUNICIPALITY 

• The council also embarked on public participation processes during the IDP process. 

• The council also embarked on a public participation process during the budget process. 

• Back to basic has been launched in the Municipality it is a program of government aimed to improve 
participation of communities in council and that council must create platforms to always report back to 
the communities. 

• Ward committees have been established in all fourteen (14) wards. This committees serve as a very 
important tool for the communities to channel through any communication to council from complaints 
received from communities to implantation of projects and more importantly monitoring of participation 
of the communities. 

• The municipality has worked on initiatives to also ensure sectors from different sectors are represented in 
all ward committees e.g.: the Religious sector has managed to launch a //Khara-Hais Fraternity where 
continues engagement takes place with the Mayor on a regular schedule with all Leaders of different 
denominations. 

The national development plan also states that active citizenry and social activism is necessary for democracy 
and development to flourish. The state cannot merely act on behalf of the people - it has to act with the 
people, working together with other institutions to provide opportunities for the advancement of all 
communities. 

In trying to adhere to the projections of the National Development plan we as //Khara Hais Municipality have 
worked on the following projects during the 2015/2016 financial year. The following are some of the salient 
projects to be undertaken over the medium-term. They include: 

• Maintenance of new sportgrounds; 

• Electrification projects for new developments; 

• Abraham "Hoibors" September Water Treatment Works; 

• Bucket eradication project to four thousand houses 
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• Building new houses 

• Installation of water to new developments 

WARD BASED PLANNING 

The ward committees play a pivotal role in public participation. Each of the 14 wards of the Municipality has a 
ward committee. They assist in organising meetings with the community. They also act as a link between the 
Municipality and the residents. The Municipality also conducted training for the ward committees. The role of 
the Municipality and the ward committees was clearly defined during this training process. 

SERVICE DELIVERY 

The Municipality has also started with a service delivery project which is called Operation Lungisa Konke - "fix it 
ail”. The Municipality spent a week in a community and attends to all the service delivery problems of that 
ward during Operation Lungisa Konke. I want to thank the administration for this initiative. 

I wish to take this opportunity to thank the residents for their continued support for our programs and 
initiatives. I also want to thank the Councillors and the staff for spending long hours in enabling us to adhere to 
the local government requirements as contained in the Municipal Finance Management Act, the Municipal 
Systems Act, the Public Finance Management Act and all the other legislation which governs local government. 


Signed by: _ 
Cllr LA Koloi 
Mayor 


T 1.0.1 
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COMPONENT B: EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER'S OVERVIEW 


MUNICIPAL MANAGER'S OVERVIEW 

In reflecting on the 2015/2016 financial year, I am pleased to report that the //Khara Hais Municipality has 
performed well in relation to service delivery, governance and financial management. The detailed 
Information can be obtained in this annual report. 

The Municipality managed to achieve a 76.6% success rate in its spending on infrastructure (Capital budget). 
This demonstrates the municipality's ability to implement and maintain excellent service level standards to the 
benefit of our community. 

Financially the municipality has performed well in 2015/2016. I am very proud of the unqualified audit status. 
My sincere appreciation to my management team, staff and council for your dedication and team work to 
achieve and unqualified audit status. This is of course not the end of our journey in fullfilling our constitutional 
mandate. There will always be room for improvement and we must continue to explore new ways of 
delivering good governments and to ensure that our rate payers and residents receive good value for money. 
We will strive to obtain a clean audit for the next financial year. 

To our rate payers and residents an unqualified audit demonstrates that we are on the right track in terms of 
good management, control and compliance with audit requirements. An unqualified audit does not necessary 
imply financial wealth. Sound financial management will remain a priority in the future as we foresee pressure 
on our financial resources due to escalating service delivery needs from our community with the impact of 
tough economic times. 

The total revenue per the Annual Financial Statements for the 2015/2016 financial year was R546 811 935 and 
the approved Adjustment Budget was R585 650 677. 

The Municipality's financial position remained unhealthy for the 2015/2016 financial year. There was however 
a slight improvement. 

The financial statements indicate a surplus of R75 978 208, it excludes depreciation and impairment. The 
accumulated surplus at 30 June 2016 amounted to R1 648 630 931 which is an increase of R89 093 250 or 6% 
over the previous financial year. 

The revenue collection rate of 94% for the year under review, compared to 89% in the previous financial year 
shows an increase in the collection rate of the municipality. Irrecoverable debt to the value of RIO 580 414 
were written off compared to R3 353 518 in 2014/2015. 

The total outstanding service debtors to revenue ratio improved from 72 days for 2014/2015 to 71 days for 
2015/2016. This ratio measures how much money is still owed by the community for water, electricity, waste 
removal and sanitation compared to how much money has been paid for these services. It is calculated by 
dividing the total outstanding debtors by the total annual revenue. 

Employee costs as a percentage of total operational revenue was 37% in 2014/2015 and increased to 38% in 
2015/2016. 
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The Risk Assessment for the financial year is cited in Section 2.6 of the Annual Report. 

During the year under review the Top Management team remained unchanged and all Section 56 positions 
(Directors) were filled. This benefited the sustained service delivery performance as noted in the relevant 
report. 

We are proud of our accomplishments cited in the Annual Report, we will not become complacent and striving 
to become financially sound, well governed and delivering on Local Governments service delivery mandate 
enshrined in the Constitution. 

As this Annual Report reflects on the //Khara Hais Municipality's performance and challenges persevered for 
the 2015/2016 financial year, I once again extend my sincere appreciation to all the staff, the Mayor and 
Council for their dedication and contribution. 


DE Ngxanga 
Municipal Manager 


VISION 

To provide an affordable quality service to inhabitants and visitors in //Khara Hais municipal jurisdiction and to 
execute the policies and programs of the council. 


MISSION 

As an authority that delivers municipal service to //Khara Hais municipal jurisdiction, we attempt by means of 
a motivated staff, to develop //Khara Hais municipal jurisdiction increasingly as pleasant safe and affordable 
living and workplace for its residence and a hospitable and relaxed visiting place for its visitors. 

T 1.1.1 
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1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 


INTRODUCTION TO BACKGROUND DATA 

The Municipal Systems Act, Act 32 of 2000 states that: 

• A Municipality is a state of organ within the local sphere of government exercising legislative and 
executive authority within an area determined in terms of the Local Government Municipal Demarcation 
Act, 1998. 

• It consist of - the political structures and administration of the municipality and the community of the 
municipality 

As stated by the act above. The Municipality represent the interests of the community and must take decisions 
that are reasonable and in the interest of the community. Municipalities cannot take decisions if the following 
issues are not taken into consideration. The IDP and the budgeting processes are affected by the following 
issues. Stats SA served as the source of information for the following information. 


KEY STATISTICS 

Total population 

93494 

(Source: The 80/20 Report on Local Government) 

Young (0-14) 

29.80% 

(Source: The 80/20 Report on Local Government) 

Working Age (15-64) 

64.60% 

(Source: The 80/20 Report on Local Government) 

Elderly (65+) 

5,5% 

(Source: The 80/20 Report on Local Government) 

Dependency ratio 

54,7% 

(Source: STATS SA 2011) 

Sex ratio 

97 

(Source: STATS SA 2011) 

Growth rate 

1,82% 

(2001-2011) 

(Source: STATS SA 2011) 

Population density /km2 

21779 

(Source: The 80/20 Report on Local Government) 

Unemployment rate 

22,1% 

(Source; The 80/20 Report on Local Government) 

Youth unemployment rate 

29% 

(Source: The 80/20 Report on Local Government) 

No schooling aged 20+ 

7,2% 

(Source: The 80/20 Report on Local Government) 

Higher education aged 20+ 

7,9% 

(Source: The 80/20 Report on Local Government) 

Matric aged 20+ 

26% 

(Source: The 80/20 Report on Local Government) 

Number of households 

23245 

(Source: The 80/20 Report on Local Government) 

Number of Agricultural 
households 

2,243 

(Source: STATS SA 2011) 

Average household size 

3,9 

(Source: The 80/20 Report on Local Government) 

Female headed households 

40,5% 

(Source: STATS SA 2011) 

Formal dwellings 

76.10% 

(Source: The 80/20 Report on Local Government) 

Housing owned/paying off 

56,1% 

(Source: The 80/20 Report on Local Government) 

Flush toilet connected to 

sewerage 

74.80% 

(Source: The 80/20 Report on Local Government) 

Weekly refuse removal 

89.20% 

(Source: The 80/20 Report on Local Government) 

Piped water inside dwelling 

90.40% 

(Source: The 80/20 Report on Local Government) 

Electricity for lighting 

91,1% 

(Source; The 80/20 Report on Local Government) 
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ITEM 

NUMBER 

POPULATION 

(Source: The 80/20 Report on Local Government) 

93494 

POPULATION GROWTH 

(Source; The 80/20 Report on Local Government) 

1.82% per year (Source: STATS SA) 

POPULATION GROUP 

(Source: The 80/20 Report on Local Government) 

Black Africans Coloured 23.1% 

Indian or Asian 6S.2% 

White 0.7% 

9.9% 

POPULATION BY AGE 

(Source: The 80/20 Report on Local Government) 

0-15 yrs 29.8% 

15-64 yrs 64.6% 

65+ yrs 5.5% 

POPULATION BY GENDER 

(Source: The 80/20 Report on Local Government) 

Male 49.3% 

Female 50.7% 

HOUSEHOLDS 

(Source: The 80/20 Report on Local Government) 

23 245 

AVERAGE HOUSEHOLD SIZE 

(Source: The 80/20 Report on Local Government) 

3.9 persons 

REFUSE DISPOSAL 

(Source: The 80/20 Report on Local Government) 

Removed by local authority/Private 

TYPE OF DWELLING 

(Source: The 80/20 Report on Local Government) 

House or Brick Information not 

Traditional dwelling/hut available 

Flat or apartment 0.6% 

House/Flat/Room Information not 

Informal dwelling available 

Formal dwelling Information not 

Room/Flat on a property available 

Caravan/Tent 23.3% 

76.1% 

25.7% 

Information not 
available 

TOILET FACILITIES 

(Source: The 80/20 Report on Local Government) 

None 5.0% 

Flush toilets connected or 

Flush toilet with septic or 

Chemical toilet 74.8% 

Pit toilet with/without ventilation 8.9% 

Bucket toilet 10.9% 


T 1.2.1 
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Source 2007 Socio-Economic Survey 

Tl.2.3 


SOCIO ECONOMIC STATUS 

Year 

Housing 
Backlog as 
proportion of 
current 

demand 

Unemployment 

Rate 

Proportion 

of 

Household 

s with no 

Income 

Proportion of 
Population in 
Low-skilled 
Employment 

HIV/AIDS 

Prevalence 

Illiterate 

people 

older 

than 14 

years 

2012/2013 

Information 

not available 

22.10% 

10.50% 

Information 

not available 

Information 

not available 

7.10% 

2013/2014 

Information 

not available 

22.10% 

10.50% 

Information 

not available 

Information 

not available 

7.10% 

2014/2015 

Information 

not available 

22.10% 

10.50% 

Information 

not available 

Information 

not available 

7.10% 

2015/2016 

Information 

not available 

22.10% 

10.50% 

Information 

not available 

Information 

not available 

7.10% 

(Source: STATS SA 2011) 

Tl.2.4 
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Socio Economic Status 
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Tl.2.5 


Municipality | CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 15 




OVERVIEW OF NEIGHBOURHOODS WITHIN //KHARA HAIS MUNICIPAL AREA 

SETTLEMENT TYPE 

HOUSEHOLDS 

POPULATION 

Towns 



Upington (including Rosedale) 

15133 

62620 

Paballelo 

4859 

19276 

Sub-Total 

19992 

81896 

Rural settlements 



//Khara Hais NU 

1866 

4918 

Klippunt 

822 

3801 

Straussburg 

329 

1266 

Swartkop 

416 

1808 

Louisvale Road 

Information not specify separetaly 

Information not specify separetaly 

SAD Gifkioof 

Information not specify separetaly 

Information not specify separetaly 

Uab 

Information not specify separetaly 

Information not specify separetaly 

Kalksloot 

Information not specify separetaly 

Information not specify separetaly 

Raaswater 

734 

3061 

Louisvale dorp 

452 

1735 

Rural area bridge to Raaswater 

Information not specify separetaly 

Information not specify separetaly 

Leseding 

Information not specify separetaly 

Information not specify separetaly 

Ntsikelelo 

Information not specify separetaly 

Information not specify separetaly 

Leerkrantz 

236 

1514 

Karos 

357 

1367 

Lambrechtsdrift 

220 

894 

Gifkioof rural 

Information not specify separetaly 

Information not specify separetaly 

Elandsrus 

15 

57 

Sub-Total 

5447 

20421 

Informal settlements 



Information not available 



Total 

25439 

102317 

(Source: STATS SA 2011 + data oroiections for 2016 
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NATURAL RESOURCES 

MAJOR NATURAL RESOURCE 

RELEVANCE TO COMMUNITY 

Agricultural land 

Land for cultivation and huge source of income and work 
opportunities 

Orange River 

Source of water for urban and agricultural use. 

Natural Sunlight/Clear skies 

Important for Solar Power and spin-offs such as industrial 
development/work opportunities etc. 

Natural environment and Nat Parks 

Tourism industry and work opportunities for local communities 

Tl.2.7 
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COMMENT ON BACKGROUND DATA: 

Demographic information constitutes the bedrock of all socio-economic planning. The collection, analysis and 
dissemination of accurate demographic information enable policy makers to plan for the future development of 
a country. Issues such as the future size of the labour market, unemployment, job creation, poverty and 
environmental degradation are intrinsically linked to demographic processes. It is therefore important to base 
future development policies and programmes on the most accurate demographic information available. 

2011 Census Data 

Population: 

The //Khara Hais Local Municipality has a total population of 93 494, making it the most populous municipality 
in Siyanda District Municipality. The coloured population is in the majority, followed by Africans and then the 
white population. The most commonly spoken language is Afrikaans, spoken by 85% of the residents. 

The composition of the population in the municipal area is as follows: (Source: The 80/20 Report on Local 


Government) 


Percentage 


Black African 

23,1% 

Coloured 

65,2% 

Indian/Asian 

0,7% 

White 

9,9% 

Other 

1,1% 


The age and sex structure of the residents within the municipal area is as follows: (Source: The 80/20 Report on 

Local Government) 

Age Males/Females 

0-14 29.8% 

15-64 64.6% 

65+ 5.5% 

Almost 29,8% of the population in //Khara Hais is under the age of 14 years. This holds significant implications 
for future development planning as this section of the population will become economically active within the 
next 5 to 10 years. A consistent economic growth rate and the creation of sufficient job opportunities are 
therefore of importance. 

Approximately 5,5% of the population are older than 65 years. It is envisaged that this percentage will increase 
to approximately 10% over the next 10-15 years. Most members of this group of people are not economically 
active. 

Living Conditions: 

//Khara Hais Municipality was awarded the recognition of being one of the top three performing municipalities, 
through its application of the Abantu Bayalawula principle: to go the extra mile in working with the 
communities. Upington and its people are the source of the region's success. Owing to Upington's strategic 
location, a pollution-free climate and //Khara Hais Municipality's comprehensive plan including incentives, 
Upington offers business opportunities for business, entrepreneurs and tourists. 

The settlement type for the municipal area is as follows (Source: The 80/20 Report on Local Government) 

Area Percentage 

Urban 0.6% 

Rural 99.4% 
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Economy: 

The wine industry is the highest contributor to the municipality's economy; and it is also more dominant in 
Upington. Most of Upington's wines are produced by Orange Riyer Wine Cellars (OWC). The company has six 
depots in the area (all of them on the banks of the Orange Riyer) at Upington, Kanoneiland, Grootdrink, 
Kakamas, Keimoes and Groblershoop. The wines from OWC are exported, mainly to Europe and the USA. A 
number of priyately owned cellars also exist in the area. The //Khara Hais region accounts for more or less 40% 
of South Africa's grape exports. Tourism is contributing to the economy of the municipality through places like 
Die Eiland holiday resort. 

The economy of Upington relies heayily on agriculture, tourism and the seryices industry. Many large 
companies in the wine industry, table grapes, dried fruit and liyestock farming haye their head offices in 
Upington. All major South African banks are represented in Upington and numerous shops and retail outlets 
cater for most needs. 

The Monthly income status for the municioal area is as follows; (Source The 80/20 Reoort on Local 

Government) 

Income (Monthly) 

Percentage 

No income 

10,5% 

R1-R1600 

23.3% 

R1601-R3 200 

21.2% 

R3 201 - R6 400 

16.5% 

R6 401-R12 800 

12 5% 

R12 801-R25 600 

9.8% 

R25 601 -R5 1200 

4.5% 

RSI 201 -R102 400 

11% 

R102 401-R204 800 

0.4% 

R204 801f 

0.3% 

The unemployment rate 

as per 80/20 report within the //Khara Hais municipal area is 22,1% but the youth 

unemployment rate is as high as 29%. 


Tl.2.8 
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1.3. SERVICE DELIVERY OVERVIEW 


SERVICE DELIVERY INTRODUCTION 


Development & Planning 

One of the ultimate goals of the municipality is seen as effective service delivery, embodied by both 
maintenance and use of existing infrastructure and equipment, as well as the construction of new 
infrastructure in areas where backlogs exists. 

Therefore, as meant to be, the implementation of new infrastructure starts with the IDP process, undergoes a 
process of prioritization, and eventually the most urgent projects are capitalized in the Capex, dependent on 
the availability of suitable funding. 

As far as maintenance is concerned, the municipality has programs in place for existing infrastructure such as 
electricity, water, sewerage and streets. Funding is achieved by means of the necessary provision in the 
operational budget (Opex). 

The table below gives a summary of the main projects undertaken by the municipality during the 2015 / 2016 
financial yearage and streets. Funding is achieved by means of the necessary provision in the operational 
budget (Opex). 


PROJECT 

STATUS /FUNDING 

Abraham "Holbors" September Water Treatment 
Works, Algae Treatment Facility 

The project was completed and commissioned 
and is functioning well. (MIG funding as well as I 
counter-funding from municipal sources) 

Installation of 2 407 pre payment water meters 
for sub-economic and indigent households 

The project is nearly completed and is funded by 
MIG. 

New Parks and Sports grounds for disadvantaged 
communities 

Both projects started during the overview period 
and will continue during the next financial year. 
(Fully funded by MIG) 


ELECTRICAL SERVICES 


The municipality provides all electrical services to the Town of Upington and surrounding rural areas on both 
sides of the Orange River, which include the residential and the surrounding areas of towns like Kalksloot, 
Klippunt, Sesbrugge, Koppies Eiland, Louisvale, Leseding and Louisvaleweg. In the rural areas further from town, 
like Melkstroom, Lambrechtsdrift, Karos, Leerkrans, Ntsikelelo and Raaswater the distribution of electricity is 
provided by Eskom. Other electrical services, like area and street lighting, are provided by the municipality. 

The municipality continuously upgrades the electrical services through the annual maintenance and capital 
program. An electrification project for the connection of 449 houses is in progress. Planned maintenance on the 
tap-changer of the 20 MVA transformer at Charlie Substation was carried out and repairs and maintenance on 
distribution transformers were completed. 


Access to funding for projects and the rapid expansion of the towns are the main challenges to provision of 
basic electrical services. Annual applications by the municipality and Eskom for funding from the Department of 
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Energy through the Integrated National Electrification Programme (INEP) make a contribution to the funding of 
the projects, but the municipality must still provide counter funding for the program. 

The municipality has a dedicated indigent register and provides 50 kiloWatt - hour of energy per month free to 
indigents in both the municipal and Eskom areas of supply. 

Community Services 

Refuse removal 

There are no waste collecting backlogs. Services are rendered weekly and in the rural areas every 14 days. 
Waste separation of big generators are done on site by a private firm and will be incorporated with the 
appointment of a new recycler. 

We have 2 landfill sites, Duine site and Leerkrans site, and both are licensed. A recycling company had been 
appointed at the Duine landfill site 

Our biggest challenge is vehicles and specially the lack of a compactor at the refuse site. 

CIVIL ENGINEERING 

Service delivery in the municipality rests on 3 pillars: 

1) The operation and maintenance of existing infrastructure in order to fully exploit the productive means 
of infrastructure throughout its lifecycle; 

2) The construction of new infrastructure in areas where backlogs still exist; and 

3) The extension of infrastructure and the construction of new infrastructure in areas where new 
development should take place and areas which are growing. The municipality has maintenance 
programs for existing infrastructure, which are planned and executed through the operational budget. 
The construction of new infrastructure for the purposes of eradication of backlogs and for the catering 
of new development due to growth, are identified in the Integrated Development Plan and are 
addressed in the capital budget planning processes of the municipality. 

The municipality delivers free basic services, like water, electricity, sanitation and refuse-removal to all 
households registered as indigents. 

The table below gives a summary of all of the projects undertaken by the Directorate Civil Engineering Services 
during the 2015/2016 financial year. More detail of some of these projects will be provided in Chapter 3 of this 
report. 
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SANITATION 

FUNDING 

BUCKET ERADICATION : 313 STANDS IN ROSEDALE 

COGHSTA 

BUCKET ERADICATION : 3500 ERVEN VARIOUS AREAS 

DEPT OF WATER & SANITATION 

CONSTRUCTION OF 535\A/ATER BORNETOLETS IN MORNING GLORY 

COGHSTA 

RBIG IMPLEMENTATION :KAMEELMONDSEWERAGETREATMENTWORKS 

RBIG Grant (Dept Water & Sanitation) 

VERVANGING VAN UITGEDIENDE POMPE, KLEPPE, SKAKELTUIG EN METERS 

Own Funds 

VERVANGINGVAN BIOFILTERS MEGANISME (BIOFILTER 1 EN BIOFILTER 2) 

Own Funds 

VERVANGING VAN BIOFILTERS MEGANISME (BIOFILTER 3) 

Own Funds 

WATER 


OFFICE AT WATER DISTRIBUTION 

Own Funds 

EPWP: INSTALLATION OF COMMUNAL STANDPIPES IN VARIOUS AREAS 

EPWP Incentive Grant 

INSTALLATION OE WATER SERVICES - DAKOTA ROAD (PHASE 2) 

Own Funds 

WATER CONNECTIONS (520 ERWE PABALLELO) 

Own Funds 

ACQUISITION & INSTALLATION OF BULK METERS & LOGGERS 

ACIP Grant (Dept Water & Sanitation) 

BOUVAN MUUR EN MAAKVAN PADVIRVLOT- RAASWATER 

Own Funds 

VERVANGING VAN UITGEDIENDE POMPE, KLEPPE, SKAKELTUIG EN METERS 

Own Funds 

ROADS & STORMWATER 


CONCRETE/ASPHALT CUTTER 

Own Funds 

IMPROVEMENT OF ROAD SAFETY OF SCHRODERSTREET 

EPWP Incentive Grant + Own Funds 

PROJECTS RELATING TO ALL SERVICES 


SIVIELE DIENSTE: 6667 ERWE (VERSKEIE AREAS) 

COGHSTA Grant 

CIVILSERVICES 30 INDUSTRILA ERVEN 

Own Funds 

CIVILSERVICES INFRASTRUCTURE FOR CTHC PROJECT 

Own Funds 
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COMMENT ON ACCESS TO BASIC SERVICES: 

ELECTRICAL SERVICES 

The Electrical Department provide two basic services, namely access to electricity and availability of street and 
area lighting. The backlog in electrical services to households in the municipal area is caused by the rapid 
increase in new informal houses on proclaimed land. The municipality does electrification with a combination 
of the Integrated National Electrification Programme grant and municipal loan funding. The funding is not 
sufficient to provide for the growth in new houses, however, the continuous efforts by the municipality and 
Eskom ensures that new informal houses are being serviced as soon as possible after erven are proclaimed. 
The backlog in electrical connections to households has risen to above 10% and it is projected that, unless more 
funding can be made available, it will stay between 5 and 10% for the current multi-year budget cycle. The 
current backlog is 3246. Street and area lighting is addressed with the assistance of MIG funding for high mast 
lighting projects. The current high mast ligt project will address all backlogs in areas that was proclaimed before 
the end of 2015. 

PLANNING AND DEVELOPMENT 

MIG business plans are prepared to install bulk services (Sewer, water and main roads) in certain areas. These 
projects must form part of the IDP. 

COMMUNITY SERVICES 

Refuse Removal 

Due to the lack of vehicles rural areas are serviced every 14 days 
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CIVIL ENGINEERING SERVICES 

The level of access to basic services in terms of Civil Engineering Services (Water, Sanitation and Roads) varies 
throughout the municipality, with the greatest backlogs still existing in the historically disadvantaged areas. 
The following is a summary of the level of access to basic services as at 30 June 2016: 

1. Water: Overall 91.4% of households on formal stands have access to a functional water service. 

2. Sanitation: Overall 85.4% of households on formal stands have access to a functional sanitation service. 

Tl.3.3 
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2.1. FINANCIAL HEALTH OVERVIEW 


FINANCIAL OVERVIEW 

The Municipality's financial position started to improve in the 2015/2016 financial year. 

The preliminary revenue collection rate of 99.87% for the year under review, compared to 97.94% in the 
previous financial year shows an improvement of 1.93% year on year in the collection rate of the municipality, 
Irrecoverable debt to the value of R12 904 033 were written off compared to R3 353 518 in 2014/2015. 

The total outstanding service debtors to revenue ratio improved from 0.15 for 2014/2015 to 0.13 for 
2015/2016. This ratio measures how much money is still owed by the community for water, electricity, waste 
removal and sanitation compared to how much money has been paid for these services. It is calculated by 
dividing the total outstanding debtors by the total annual revenue. 

The financial position of the municipality showed improvement during the 2015/2016 financial year as the 
current ratio between current assets of R 103 514 921 and current liabilities of R 132 686 514 being a better 
0,78:1 compared to 0.43:1 in the previous financial year. Revenue for the 2015/2016 financial year of R 553 109 
943 (2014/2015: R 557 350 286 exceeded accounts receivable of R 88 076 152 (2014/2015: R73 349 139) by 
6.28 times (2014/2015: 7.60 times). 

Personnel costs as a percentage of total expenditure (including non - cash items) amounted to 35.34% in 
2015/2016 compared to 37 % in 2014/2015. This is just within the accepted norm of 35% to 38% for South 
African municipalities. 

Personnel costs as a percentage of total expenditure (excluding non - cash items) amounted to 43.08% in 
2015/2016 compared to 44.59% in 2014/2015. This is almost 10% more than the accepted norm of 35% to 38% 
for South African municipalities. 

Employee costs as a percentage of total operational revenue was 35.24% in 2014/2015 and increased to 
37.55% in 2015/2016. 

The cost coverage ratio improved from -0.24:1 in 2014/2015 to 0.25:1 in 2015/2016. This ratio explains how 
many months' expenditure can be covered by the cash and other liquid assets available to the Municipality on 
30 June of each year, excluding the utilisation of grants. 

The 2015/2016 audit outcome is still outstanding as the Office of the Auditor General will be on site at //Khara 
Hais municipality in mid - August 2016, to commence with the 2015/2016 MFMA regularity audit. The 
2015/2016 Annual Financial Statements must be completed on or before 31 August 2016, as stipulated by 
section 126 (1) of the MFMA. The final audit report on the 2015/2016 Annual Financial Statements will only be 
available on 30 November 2016, as stipulated by section 126(3)(b) of the MFMA. 

A notable achievement was that the Municipality received an unqualified audit opinion with other matters for 
the 2013/2014 financial year (2012/2013: qualified audit opinion), 2014/2015 as well as for the 2015/2016 
financial year. The unresolved audit findings decreased from 58 for the 2013/2014 financial year to 30 for the 
2014/2015 financial year, and further decreased to 20 for the 2015/2016 financial year. 

An unqualified audit opinion means that the financial statements contain no material misstatements. Findings 
have been raised on either reporting on predetermined objectives or non-compliance with legislation, or both 
these aspects. 
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The 2015/2016 original budget of R655 million, made up of a R618.8 million operational budget and a R36.3 
million capital expenditure budget, as well as the 2015/2016 Adjusted budget were approved as per legislative 
requirements. An additional adjustments budget was also submitted and approved by Council on 30 June 2016 
to ensure that funds that were received and included in the 2015/2016 budget, were approved. 

A major challenge over the next few years will be to keep rates and tariffs at affordable levels for ratepayers, 
while increasing the revenue of the municipality. This may necessitate a review of service delivery levels and 
adjustments if necessary. 

Tl.4.1 


FINANCIAL OVERVIEW 

2015/16 2015/16 2015/16 

Details 

Original budget 

Adjustment Budget 

Actual 

Income 




Grants 

99 103 

94 026 

95 108 

Taxes, Levies and tariffs 

431 470 

420 973 

417 378 

Other 

88 183 

97 761 

55 643 

Sub Total 

618 756 

612 760 

568 128 

Less Expenditure 

(595 000) 

(594 841) 

(572 399) 

Net Total* 

23 755 

17 919 

(4 271) 

* Note: Surplus/(defecit) Tl.4.2 


OPERATING RATIOS 

Detail 

2015/16 

Employee Cost 

36.3% 

Repairs & Maintenance 

2.3% 

Finance Charges & Depreciation 

21.5% 

Tl.4.3 


COMMENT ON OPERATING RATIOS: 

Employee Costs 

It is noted that the employee cost equals to 36.3% for the year under review. Management is busy addressing 
the ratio as vacant posts will be removed from the organogram. This is however significantly better than last 
year's ratio of 44%. 

Repairs and Maintenance 

//Khara Hais Municipality underspent on its repairs and maintenance budget for the 2015/2016 financial year. 
This is due to better care taken on assets that resulted in less repairs and maintenance of assets as well as 
stricter expenditure control that have been implemented in the 2015/2016 financial year. 

Repairs and maintenance represents almost 2.0% of total expenditure for 2015/2016. This is below the industry 
norm of 6% to 8% however this excludes the related staffing costs of R & M which many municipalities include 
in their final reporting figure. Until such time as there are proper national guidelines on how to include these 
costs, the figures shown in previous tables are open for misinterpretation. 
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It is accepted that the figure should be increased as to ensure that the assets are sufficiently maintained, but it 
is at the discretion of the responsible Directors in terms of the MFMA. 

Finance Charges and Depreciation 

Depreciation is significantly less in the 2015-2016 financial year due to changes in the expected life cycle of the 
assets. Assets are protected more, thus resulting in a longer expected useful life resulting in less depreciation 
that needs to be written off. 
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TOTAL CAPITAL EXPENDITURE: 2013/14 TO 2015/16 

Detail 

2013/14 

2014/15 

2015/16 

Original Budget 

65 815 

43 679 

36 251 

Adjustment Budget 

147 268 

74 547 

51392 

Actual 

96 749 

71 851 

38 875 

Tl.4.4 
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Total Capital Expenditure 



2013/14 2014/1S 2015/16 


■ Original Budget ■ Adjustment Budget « Actual 
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COMMENT ON CAPITAL EXPENDITURE: 


DEVELOPMENT & PLANNING 

For the 2015/2016 financial year the reduced DORA allocation for the MIG projects was fully spent on eight 
different projects, all registered with the MIG office. 

ELECTRICAL SERVICES 

A total amount of R17,985 million was budgeted for the expansion and upgrading of the electrical networks and 
street and area lighting infrastructure during the year. A total of R19,108 million (106,2%) was spent at the end 
of June 2016. The over expenditure was due to faster than originally planned expenditure on the MIG financed 
high mast lighting project. The electrification project was only 83% completed. The contractor fell behind 
schedule due to very hard soil conditions and slow delivery of material. This project was partly financed with an 
INEP grant of R7,0 million, which was 100% spent. An Energy Efficiency and Demand Side Management grant of 
R6,0 million, for the replacement of old technology street lighting equipment with energy efficient LED street 
lighting equipment was 100% completed. 

CIVIL ENGINEERING 

Rl,7million and R650,000 were received from conditional grants for the Acquisition and Instillation of Bulk 
Meters (ACIP) and the Implementation Readiness Study (IRS) for the Upgrade of Kameelmond Wastewater 
Treatment Works (RBIG), respectively. 100% expenditure was achieved for both projects (including a saving of 
R338,000 on the IRS for Kameelmond WWTW). A number of smaller projects, which were funded from own 
funds, could not be completed within the financial year, due a shortage of technical personnel in the Civil 
Engineering Directorate. These projects will be rolled-over to the 2016/2017 financial year. 


T 1.4.5. 1 
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2.2. ORGANISATIONAL DEVELOPMENT OVERVIEW 


ORGANISATIONAL DEVELOPMENT PERFORMANCE 

The organizational structure was reviewed during December 2015 to adapt to the new challenges of service 
delivery. Quarterly performance assessments were done to ensure that the municipality is on track with its 
performance objectives. Human Resource Development was focused on technical departments to enhance 
service delivery. 

Tl.5.1 


2.3. AUDITOR GENERAL REPORT 


AUDITOR GENERAL REPORT YEAR 2015/2016 

//Khara Hais Municipality received a qualified audit opinion for the 2008/2009 financial year from the Auditor- 
General. For the 2009/2010 and 2010/2011 financial years the Auditor-General gave a financially unqualified 
audit opinion with findings. //Khara Hais Municipality received a disclaimer audit opinion for the 2011/2012 
financial year and a qualified audit opinion for the 2012/2013 financial year. We received an unqualified audit 
opinion with findings from the Auditor-General for the 2013/2014 financial year as well as for the 2014/2015 
financial year. The unresolved audit findings decreased from 58 for the 2013/2014 financial year to 30 for the 
2014/2015 financial year. 

We yet again received an unqualified audit opinion with findings from the Auditor-General for the 2015/2016 
financial year. The unresolved audit findings decreased from 30 for the 2014/2015 financial year to 20 for the 
2015/2016 financial year. 

T 1.6.1 
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2.4. 

STATUTORY ANNUAL REPORT PROCESS 


No. 

Activity 

Timeframe 

1 

Consideration of next financial year's Budget and IDP process plan. Except for the 
legislative content, the process plan should confirm in-year reporting formats to ensure 
that reporting and monitoring feeds seamlessly into the Annual Report process at the end 
of the Budget/IDP implementation period 


2 

Implementation and monitoring of approved Budget and IDP commences (In-year financial 
reporting). 

July 

3 

Finalise the 4th quarter Report for previous financial year 

4 

Submit draft year 1 Annual Report to Internal Audit and Auditor-General 


5 

Municipal entities submit draft annual reports to MM 


6 

Audit/Performance committee considers draft Annual Report of municipality and entities 
(where relevant) 


8 

Mayor tables the unaudited Annual Report 


9 

Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to Auditor General 

August 

10 

Annual Performance Report as submitted to Auditor General to be provided as input to 
the IDP Analysis Phase 


11 

Auditor General audits Annual Report including consolidated Annual Financial Statements 
and Performance data 

September 
- October 

12 

Municipalities receive and start to address the Auditor General's comments 


13 

Mayor tables Annual Report and audited Financial Statements to Council complete with 
the Auditor- General's Report 


14 

Audited Annual Report is made public and representation is invited 

November 

15 

Oversight Committee assesses Annual Report 


16 

Council adopts Oversight report 


17 

Oversight report is made public 

December 

18 

Oversight report is submitted to relevant provincial councils 


19 

Commencement of draft Budget/ IDP finalisation for next financial year. Annual Report 
and Oversight Reports to be used as input 

January 

Tl.7.1 
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COMMENT ON THE ANNUAL REPORT PROCESS: 

The Head Administrative Official: Legal Services was tasked by the Municipal Manager to coordinate and 
compile the Annual Report for 2015/2016. Templates of the Annual Report were provided to all departments to 
ensure that the information submitted, complied with requirements. Work was started during May with a 
presentation to all the Directors and Department Heads. Regular updates were provided to the Municipal 
Manager. 

//Khara Hais Municipality will merge with Mier Municipality after the 2016 Local Government Elections. Clause 
6(1) of the Section 14(5) notice issued regarding the amalgamation determines the following: 

"FINANCIAL STATEMENTS, PERFORMANCE AND ANNUAL REPORTS 

Separate annual financial statements and performance reports for the relevant pre-election municipalities for 
the 201 5/2016 municipal financial year shall be prepared for the period commencing 01 July 2015 to 30 June 
2016. For this period and annual report is required that incorporates a brief summary covering the period after 1 
July 2016 to the date of the disestablishment of the pre-election municipality." 

The guideline issued by National Treasury determines the following: 

"It is recommended that municipalities and municipal entities affected by the re-demarcation submit both the 
2015/16 AES and the 2016/17 AES covering the period lJuly 2016 to the date of disestablishment, to the AG by 
31 August 2016 or 30 September 2016 for those municipalities with entities as per the required consolidations. It 
is further recommended that the same submission dates be applied for the annual performance reports to 
facilitate handover and audit process." 

The draft annual report of //Khara Hais Municipality was handed over to the Auditor-General on 31 August 
2016 for audit purposes. 

//Khara Hais Municipality amalgamated with Mier Municipality on 3 August 2016, after the Local Government 
Elections. The newly established Municipality was named the Dawid Kruiper Muncipality. 

The final draft annual report of //Khara Hais Municipality, for the 2015/2016, financial year was tabled and 
approved by Council on 31 January 2017. Thereafter the public participation unfolded and the final report was 
tabled to Council for approval on 30 March 2017. 

Tl.7.1.1 
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CHAPTER 2 - GOVERNANCE 


INTRODUCTION TO GOVERNANCE 

Chapter 7, Section 151 of the Constitution of the Republic of South Africa, 1996, defines the status of 
municipalities as follows: 

(1) The local sphere of government consists of municipalities, which must be established for the territory of 
the republic. 

(2) The executive and legislative authority of a municipality is vested in tis municipal council. 

(3) A municipality has the right to govern, on its own initiative, the local government affairs of its community, 
subject to national and provided for in the constitution. 

(4) The national and provincial government may not compromise, impede a municipality's ability or right to 
exercise its powers or perform its functions. 

The Council of //Khara Hais municipality consists of 27 Councillors. The Municipality is divided in wards. 14 of 
the 27 Councillors are ward based, the rest are proportional representatives. 

The Mayor is a non-executive Mayor. The Council uses an Executive Committee system assisted by committees 
established in term of Section 79 of the Local Government: Municipal Structures Act, 1998 (Act 117 of 1998). 

The Executive Committee consists of five members. 

T2.0.1 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 

The //Khara Hais Municipality consist of 27 councillors. The Municipality is divided into 14 wards. Fourteen of 
the 27 councillors are ward based, the rest are proportional representatives. 

The Mayor is a non-executive Mayor. The council use the Executive Committee system. 

The Executive Committee consists of five members. 

Meetings held: 

Type of Meeting Period Number of Meetings 

Council Meeting 2015/2016 4 

Special Council Meeting 2015/2016 15 

Executive Committee Meetings 2015/2016 10 

T2.1.0 
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POLITICAL GOVERNANCE 


2.1 


INTRODUCTION TO POLITICAL GOVERNANCE 

The municipality operate on an Executive Committee system, with the Mayor being the Chairperson of the 
Executive Committee. 

In terms of Section 80 of the Local Government: Municipal Structures Act, 1998 (Act 117 of 1998) Council have 
established the following five Committees: 

• Service Delivery & Infrastructure Development; 

• Local Economic Development; 

• Transformation & Institutional Development; 

• Financial Viability; and 

• Corporate Governance. 

The Committees make recommendations to the Executive Committee. The Executive Committee has certain 
power, delegated to it by legislation and Council. On matters which it cannot make resolutions, the Executive 
Committee make recommendations to the Council. 

In terms of Section 79 of the Local Government: Municipal Structures Act, 1998 (Act 117 of 1998) Council 
established the following committees to deal with specific matters: 

Council/Administration Committees for Housing and Finance, 

Media & Communications Committee 
IDP, Budget, PMS Representative Forum, Etc. 

Other statutory committees established in terms of legislation include: 

Local Labour Forum 

Municipal Public Accounts Committee 

Sec 32 Committee 

Audit Committee 

mSCOA 

The Administration, under the leadership of the Municipal Manager advises the Council and Executive 
Committee on matters, so that the necessary resolutions can be taken. 

There are a sound relationship between the political leadership and the administrative staff of the institution 

T2.1.1 
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POLITICAL STRUCTURE 



MAYOR 

Cllr Limakhotso Alfonsina Koloi 


The Mayor is the chairperson of the Executive 
Committee. She performs the duties, including 
any ceremonial functions, and exercises the 
powers delegated to the Mayor by the Municipal 
Council or Executive Committee 



SPEAKER 

Cllr Thomas Basson 


The Speaker is the chairperson of the Council. 



CHIEF WHIP 

Cllr M Andreas 



THE EXECUTIVE COMMITTEE of //KHARA HAIS MUNICIPALITY 

Clirs M Segede, JL Snyman, 

K De Wee, LA Koloi (Mayor) and E Allies - seated 


The Council established an 
Executive Committee 
comprising of 5 members. The 
Mayor in conjunction with the 
council decides when and 
where EXCO meets. It is 
composed in the following way: 
ANCSseats, DA and COPE 1 
seat each. 
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NAME 



MM Abels (COPE) 



E Allies (ANC) 



M Andreas (ANC) 



J Assegaai (DA) 



TBasson (ANC) 


COUNCILLORS 


WARD 


Ward 4 


PROPORTIONAL 
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COUNCILLORS 


NAME 

WARD 

PROPORTIONAL 


'V 

MG Brand fANC) 

Ward 2 




m 

K de Wee (COPE) 



"^1 

7 

R George (ANC) 

Ward 5 




4 

r: 

J Isaacs (COPE) 




T>>r 

* 

V • • 

;-v 

ll 

M Kock (ANC) 

Ward 12 
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COUNCILLORS 


NAME 

WARD 

PROPORTIONAL 


w. 

LA Koloi (ANC) 



-f 

EM Lebitsa (ANC) 

Ward 13 


► 

V 

SP May (ANC) 

Ward 10 


-I^> 

E Mnyaka (ANC) 

Ward 1 



■* * 

^ •• 

J Moya (ANC) 

Ward 14 


■ iM 

E Munnik(ANC) 
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COUNCILLORS 


NAME 



JL 

v 

V 

i 


DZ Ntlanganiso (ANC) 



M Olyn (DA) 


M Plaatjies (DA) 




M Segede (ANC) 



MSS Selborne (DA) 




JL Snyman (DA) 


WARD 


Ward 6 


Ward 7 


PROPORTIONAL 
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COUNCILLORS 

NAME 

WARD 

PROPORTIONAL 


H 

J Thomas (COPE) 



PT van der Steen (DA) 

Ward 8 


R 

AJ van Rooyen (DA) 

Wards 



A van Wyk (ANC) 

Ward 3 



1 

M. Bosman (ANC) 

Ward 11 
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POLITICAL DECISION-TAKING 

The governance and institutional arrangements of //Khara Hais Municipality are critical to achieving its Vision: 

"To provide an affordable quality service to //Khara Hais and its visitors and to execute the policies and 
programmes of Council." 

This model constitutes of a Council including the Speaker of Council, an Executive Committee, Section 79 and 
80 Committees (established in terms of the In terms of Local Government: Municipal Structures Act, 1998 (Act 
117 of 1998)). Council have established the following five Committees; as well as other statutory committees as 
mandated by legislation: 

Committee for Service Delivery & Infrastructure Development 
Committee for Local Economic Development 
Committee for Transformation & Institutional Development 
Committee for Financial Viability 
Committee for Corporate Governance 

T2.1.3 
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2.2 ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

In terms of section 60(b) of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) 

the Municipal Manager of a municipality is the accounting officer of the municipality for the purposes of this 

Act and must provide guidance on compliance with this Act to political structures; political officer bearers, and 

officials of the municipality and any entity under the sole or shared control of the municipality. 

The fiduciary responsibilities of the Accounting Officer are determined in Section 61 of the Local Government: 

Municipal Finance Management Act, 2003 (Act 56 of 2003). This section determines the following: 

"61. Fiduciary responsibiiities of accounting officers. — 

(1) The accounting officer of a municipaiity must— 

(a) act with fideiity, honesty, integrity and in the best interests of the municipaiity in managing its 
financiai affairs; 

(b) disciose to the municipai councii and the mayor aii materiai facts which are avaiiabie to the 
accounting officer or reasonabiy discoverabie, and which in any way might influence the 
decisions or actions of the councii or the mayor; and 

(c) seek, within the sphere of influence of the accounting officer, to prevent any prejudice to the 
financiai interests of the municipaiity. 

(2) An accounting officer may not— 

(a) act in a way that is inconsistent with the duties assigned to accounting officers of 
municipaiities in terms of this Act; or 

(b) use the position or priviieges of, or confidentiai information obtained as, accounting officer for 
personai gain or to improperiy benefit another person." 

The Municipal Manager is assisted by the various Directors within the different directorates. 

T2.2.1 
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SENIOR MANAGEMENT STRUCTURE 





MUNICIPAL MANAGER 

Mr DE Ngxanga 


The Municipal Manager heads the 
administration of //Khara Hais 
Municipality and provides the link 
between the political and administrative 
arms of the Municipality 


DIRECTOR: 

Services 

Mrs C Newman 


Corporate 


Has administrative control over the 
Office of the Manager, The Office of the 
Mayor and Speaker, Internal Audit and 
Risk Management. 

Responsible for the following functions: 
Legal Services, Secretariat, Information 
Technology Human Resources and 
Communications. 


Chief Financial Officer 

Miss G Schreiner 


Responsible for the financial 
administration of the municipality, as 
prescribed by legislation. 



DIRECTOR: 

Services 

Mr MG Bovu 


Community 


Responsible for the following functions : 
Environmental Health Services, Traffic, 
Fire & Disaster Management, Libraries, 
Parks & Recreation and Security Services 




Director Development and 
Planning 

Mr PJ Viviers 

Responsible for Integrated Development 
Planning, Project Management, Town 
Planning and Building Control, Housing 
and Tourism, Resorts, Local Economic 
Development 


Director Civil Engeneering 

Responsible for Civil Engineering 


Services 

Services and Client Services. 


Mr J Kock 
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Director Electro Mechanical 

Services 

Mr HA Auret 

Responsible for Electrical Services, Fleet 
Management and Workshop of the 
Municipality. 

11 . 1.1 
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COMPONENT B: INTERGOVERNMENTAL RELATIONS 


INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS 

The //Khara Hals municipality is co-ordinating the Local Government Communications Forum (LGCF). The 
structure comprises of all the government departments that are rendering a service within the municipal 
jurisdiction. It meets on a monthly basis and it's a platform where government departments and the 
municipality discuss, advice and assist each other on their programs, events and activities. 

The structure assists in saving resources and directing all the government structures towards assisting each 
other. This assists in cutting costs and for the government to speak with one voice. 

The structure is guided by the Municipal Systems act, structures act and the Inter-governmental Relations act. 

Note: MSA S3 requires that municipalities exercise their executive and legislative authority within the constitutional system 
of co-operative governance envisage in the Constitution S41. 

T 2.3.0 


2.3 INTERGOVERNMENTAL RELATIONS 


NATIONAL INTERGOVERNMENTAL STRUCTURES 
The //Khara Flais municipality does not operate at a National Intergovernmental structure 


T2.3.1 


PROVINCIAL INTERGOVERNMENTAL STRUCTURE 

The Municipality is called by the Office of the Premier and SALGA to participate at a Provincial 
Intergovernmental level. The municipality regularly attends meetings whereby it is requested to share best 
practices with other departments and municipalities. The municipality also provides assistance to individual 
municipalities if the request is made. The assistance which the municipality provided was in the areas of media 
relations, website development, the structure and function of its communications unit. 

T2.3.2 


RELATIONSHIPS WITH MUNICIPAL ENTITITIES 
//Khara Hais Municipality has no municipal entities. 


T2.3.3 


DISTRICT INTERGOVERNMENTAL STRUCTURES 

The municipality is part of the District intergovernmental structure. The communications unit is a member of 
the In District Communications forum. The forum is attended by all the Municipalities in the ZF Mgcawu District. 
The Communications unit is sharing best practices to other municipalities via the District Communication 
forum. The Communications unit and other sections of the municipality were part of a district co-ordinating 
committee which led to the merger between //Khara Hais and the Mier Municipality. 

T2.3.4 
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

Chapter 7 of the Constitution of the Republic of South Africa, 1996, highlights the objectives and shows the 
importance of Local Government. 

Section 152 (e) of the Constitution emphasizes the importance of the community involvement in this sphere of 
government. In the strife for good governance the Municipality must budget for community consultations, 
participation and empowerment. 

The Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) in Section 16(1) requires a municipality to 
establish and organise its administration to facilitate a culture of accountability amongst its staff. Section 16(1) 
further states that a municipality must develop a system of municipal governance that compliments formal 
representative governance with a system of participatory governance. Section 18(l)(d) requires a municipality 
to supply its community with information concerning municipal governance, management and development. 

The Municipality has a community participation plan in place. Every year the council embark on a programme 
called. Council meets the People. This programme covers the whole Municipal area. It gives the communities 
an opportunity to interact with the Councillors in the different Wards. The Chief Financial Officer and the 
Finance Team went out with the members of the Executive Committee in the preparation of the budget. The 
IDP process involves also the communities in different Wards. Ward base meetings happens on a monthly bases 
in the Wards and it give the Councillors an opportunity to interact with the people in his Ward. 

A broader view of community participation the Legislation on Local Government set clear mechanism for the 
establishment of the Ward Committees as a structure to liaise with the Municipalities. 

Municipalities are obliged to develop lasting and successful models by ensuring that participation takes place 
through these established structures and as are institutionalised. They are a creation of legislation, the 
Municipal Structures Act, giving effect to the Constitution of the South Africa. 

Its role is to facilitate participatory democracy, disseminate information; help rebuild partnership for better 
service delivery, and assist with problems experienced by the people at Ward level. 

T 2.4.0 


2.4 PUBLIC MEETINGS 


COMMUNICATION, PARTICIPATION AND FORUMS 

//Khara Flais Municipal Council has a Communications unit which deals among other things to inform 
communities about services and service delivery related issues through the media. Participation of the Public in 
the Municipal affairs in a democratic and meaningful way is done through ward public or community and 
through the council meets the people programmes. The IDP forum is also one way through which issues of the 
communities are captured and prioritized. 

T2.4.1 
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WARD COMMITTEES 

PUBLIC MEETINGS 

Local government legislations made a provision for local authorities to establish a system of participatory 
democracy at the local level in the form of Ward Committees. Ward Committees were introduced in 
municipalities as community structures to play a vital role in linking and informing the municipalities about the 
needs, aspirations, potentials and problems of the communities. They were established to form the bridge 
between local municipalities and communities by facilitating proper communication. By working directly with 
the Municipality, ward committees, serve as a cord which articulates the new system of local government to 
the majority of the people, more especially to previously disadvantaged communities. Ward committees have 
an important role to play in actively taking part and determining core municipal business such as Integrated 
Developmental Planning, Budgeting, Municipal performance management process, without which democracy 
cannot be said is rooted on among the people. Ward committees are a creation of legislation, the Municipal 
Structures Act, giving effect to the Constitution of the South Africa. 

Ward committees has dealt with a variety of community needs, problems and aspirations at ward level. The 
major issues among other were housing challenges, road infrastructure, water and electricity. 

The role of political leadership in governance is that of managing the relationship between the government and 
civil society. If good democratic governance refers to working with and listening to citizenry as individual, 
interest groups and society as a whole, thus it involves active co-operation and ongoing engagement in the 
process of policy formulation and implementation between politicians, public officials and members of the 
communities. The government has to ensure that all its structures enable the public to exercise a meaningful 
say. Governance as a process of facilitation and ensuring the delivery of goods and services through the 
management of social power and power relations thus includes a means of social stability and well-being 
through deepening democracy. Governance has been described as "both a broad reform strategy and a 
particular set of initiatives to strengthen the institutions of civil society with the objective of making government 
more accountable, more open and transparent, and more democratic" (Monique, 1997:4 in Gaventa and 
Valderrama). For others authors, it represent a change in meaning of government, referring to a process of 
governing. 

T2.4.2 
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PUBLIC MEETINGS 

Nature and 
purpose of 
meeting 

Date of events 

Number of 
Participating 
Municipal 
Councillors 

Number of 
Participating 
Municipal 
Administrators 

Number of 
Community 
members attending 

Dates and manner of 
feedback given to 
community 

Community 
meeting: Ward 1 

14 July 201S 
12 November 201S 

14 March 2016 
14Apri 2016 

One (The ward 
Councillor) 

2 

348 attended 

Feedback was given in 
the follow up community 
meeting. 

Community 
meeting: Ward 2 

4 October 201S 

13 November 2015 
10 February 2016 

2 May 2016 

One (The ward 
Councillor) 

None 

220 attended 

Feedback was given in 
the follow up community 
meeting.. 

Community 
meeting: Ward 3 

13 July 2015 
10 November 2015 
07 February 2016 
12 May 2016 

One (The ward 
Councillor) 

None 

87 

attended 

Feedback was given in 
the follow up community 
meeting. 

Community 
meeting: Ward 4 

20 March 2016 

One (The ward 
Councillor) 

None 

75 attended 

Feedback was given in 
the follow up community 
meeting. 

Community 
meeting: Ward S 

30 July 2015 

One (The ward 
Councillor) 

None 

32 attended 

Feedback was given in 
the follow up community 
meeting. 

Community 
meeting: Ward 6 

1 September 2015 
04 November 2015 

One (The ward 
Councillor) 

6 

167 attended 

Feedback was given in 
the follow up community 
meeting. 

Community 
meeting: Ward 7 

12July 2015 
03 March 2016 

One (The ward 
Councillor) 

None 

161 attended 

Feedback was given in 
the follow up community 
meeting.. 

Community 
meeting: Ward 8 


One (The ward 
Councillor) 

None 


No Feedback was given 
by the ward councillor. 

Community 
meeting: Ward 9 

26 Julie 2015 

11 October 2015 

One (The ward 
Councillor) 

None 

120 attended 

Feedback was given in 
the follow up community 
meeting. 

Community 
meeting: Ward 10 

14 July 2015 
18 Februar2016 

13 March 2016 

One (The ward 
Councillor) 

None 

127 attended 

Feedback was given in 
the follow up community 
meeting. 

Community 
meeting: Ward 11 

26 July 2015 

9 September 2015 
17 November 2015 

9 Februarie 2016 

One (The ward 
Councillor) 

2 

701 attended 

Feedback was given in 
the follow up community 
meeting. 

Community 
meeting: Ward 12 

11 September 2015 

8 November 2015 
15 February 2016 
10 May 2016 

One (The ward 
Councillor) 

3 

378 

attended 

Feedback was given in 
the follow up community 
meeting. 

Community 
meeting: Ward 13 

12 October 2015 

11 November 2015 

01 March 2016 
20 April 2016 

One (The ward 
Councillor) 

None 

187 attended 

Feedback was given in 
the follow up community 
meeting. 

Community 
meeting: Ward 14 

27 August 2015 
12 November 2015 

11 November 2015 

10 November 2015 

9 November 2015 

One (The ward 
Councillor) 

None 

301 

attended 

Feedback was given in 
the follow up community 
meeting. 
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COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD: 


The Public meetings that were held were effective in the sense that communities raised the service delivery 
matters via the Ward public meetings. This in essence averts possible service delivery marches/strikes as 
council could deal with the concerns of the communities. 

T2.4.3.1 


2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP PARTICIPATION AND ALIGNMENT CRITERIA* 

YES/NO 

Does the municipality have impact, outcome, input, output indicators? 

YES 

Does the IDP have priorities, objectives, KPIs, development strategies? 

YES 

Does the IDP have multi-year targets? 

YES 

Are the above aligned and can they calculate into a score? 

YES 

Does the budget align directly to the KPIs in the strategic plan? 

YES 

Do the IDP KPIs align to the Section 57 Managers 

YES 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

YES 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

YES 

Were the indicators communicated to the public? 

YES 

Were the four quarter aligned reports submitted within stipulated time frames? 

YES 

* Section 26 Municipal Systems Act 2000 

T2.5.1 
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COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE GOVERNANCE 

Corporate governance is most often viewed as both the structure and the relationships which determine 
corporate direction and performance of an organization. The management and Council are typically central to 
corporate governance. Its relationship to the entire community and additional participants is critical. Additional 
participants include employees, customers, suppliers, and creditors. The corporate governance framework also 
depends on the legal, regulatory, institutional and ethical environment of the community. 

As a good corporate citizen we make an ongoing effort to not only increase our corporate value but ensure 
compliance with all relevant laws, regulations, and social norms in order to earn the trust of our stakeholders. 
We work to ensure excellent standards of corporate governance with a keen focus on sound and transparent 
management practices that enable us to swiftly respond to changes in the municipality environment. 

T2.6.0 


2.6 RISK MANAGEMENT 


RISK MANAGEMENT 

Risk Assessment Methodology 

Accounting officers, and other officials within the organisation, should ensure that they have effective, efficient 
and transparent systems of financial and risk management and internal control. In order to assist management 
in discharging certain of their risk management responsibilities. Internal Audit and Risk Management embarked 
on a process to facilitate the identification and rating of business risks. In terms of the process, representatives 
from the various directorates within the municipality attended a workshop during 25 May until 1 June 2015. 
The risk assessment was performed at both strategic and operational level. 

The following documents with regards to Risk Management were reviewed and approved by Council and the 
Risk Management Committee during June 2015: 

• Risk Management policy 

• Risk Management strategy 

• Risk Management framework 

• Risk Management Committee Charter 

Approach: Risk Identification Workshop 

A risk assessment cannot be seen in isolation. The Committee of Sponsoring Organizations of the Treadway 
Commission (COSO) developed a framework that could be used by managements to evaluate and improve their 
organisations' enterprise risk management. The risk assessment of //Khara Hais Municipality was done in line 
with COSO. The risk assessment workshop focused on the following components of the framework: 

• Objective Setting - Objectives was set before management identified potential events that may have an 
impact on the achievement of these objectives. 

• Root cause identification - Root causes was identified to have an understanding of the origin of the risk. 
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• Event Identification - Internal and external events affecting achievement of the municipalities 
objectives (distinguishing between risks and opportunities); and 

• Risk Assessment - Inherent and residual risks were rated on their impact, if materialised, and likelihood 
of materialising. 

Risk Assessment Results 

The results of the risk assessment process represent the participants' interpretation and perception of the 
nature and quantum of the risks impacting the municipality. The quality of the results therefore depends on the 
knowledge, experience and quality of input of the participants. 

The rating of risks was as follows: 

The four potential effects of an identified risk are: 

• Impact before controls 

• Impact after controls 

• Likelihood before controls 

• Likelihood after controls 


Impact may be defined as the effect to the municipality's process if the adverse event would occur. The 
rating is as follows: 




Impact ratir^ guide | 

Score 

Impact 

Occurrence 

S 

Critical/ 

catastrophic 

The risk will have a significant impact on the achievement of objeaives. 

4 

Major 

The risk will have a high impact on the achievement of objectives. 

3 

Moderate 

The risk will have a moderate impact on the achievement of objectives. 

2 

Mirtor 

The risk will have a low impact on the achievement of objectives. 

1 

Insignificant 

The risk will have a negligible Impact on the achievement of objectives 


Likelihood may be defined as the probability that an adverse event, which could cause a risk to arise, may 
occur. The rating is as follows: 

1: Not probable 

2: Low probability 

3: Moderate probability 

4: High probability 

5: Nearly certain 


Likelihood rating guide | 

Score 

Likelihood 

Occurrence 

5 

Common 

The risk is already occurring or is likely to occur in the next 12 months. 

4 

Likely 

The risk is likely to occur at least once within the next 12 months. 

3 

Moderate 

The risk is likely to occur in the next 2-3 years. 

2 

Unlikely 

The risk is unlikely to occur in the next 3 years 

1 

Rare 

The risk is uniikely to occur even in the long term. 


Municipality | CHAPTER 2 - GOVERNANCE 49 










The residual risk rating (risk after implementation of controls) was determined based on the perceived 
control effectiveness. The weight attached to these controls was as follows: 


Control 

rate 

Control 

strength 

Description 

Control 

weight 

5 

No controls 

Cooirols/Management actnnties not existing and/or major deficiencies and don't 
operate as intended. 

OK 

4 

Weak 

Limited controls and/or management activities are in place. 

25* 

3 

Moderate 

control 

Controls and/or management activities are in place with significant opportunities for 
improvement identified. 

50* 

2 

Strong control 

Controls and/or management activities are properly designed arul operating with limited 
opportunity of Improvement. 

75% 

1 

Very strong 

control 

Controls and management activities are property designed and operating as Intended. 

90* 


RESULTS OF THE RISK ASSESSMENT 

As per the risk assessment, //Khara Hais Local Municipality is a medium risk municipality which implies that the 
risk profile is at a moderate level. It must be noted that in the event adequate/effective monitoring does not 
take place, the risks will materialize resulting in an adverse impact towards attainment of objectives. 

In total, 163 risks have been identified both at strategic (11) and operational (152) level. 

The risk register containing all risks is attached hereto as: 

Strategic Risk Register 
Operational Risk Register 


Based on the risk ratings risks have been prioritized as follows: 



Overall risk exposure 
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The graph above could be interpreted as follows; 

The overall risk before controls were rated at an average of 16 which is a high priority, whereas overall risks 
after controls were rated at an average of 8 which is at a medium level. This means that the controls in place 
are moderate, they partially minimise the level of risk exposure. 

Even if the controls are not yet tested for effectiveness it is important that the Management monitors the 
current controls and mitigating actions to ensure that the risk does not increase to high level. 

STRATEGIC RISKS 

Below is the list of strategic risks: 
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No 

Risk Description 

Cause 

Existing controls 

1 

Ineffective management 
of contracts 

Lack of communication and co- 
operation from or to Legal Services. 
Lack of proper monitoring of 
contractual stipulations. Contracts 
are concluded without the inclusion 
of the Legal Service Division. 

Ensure that contractual stipulations 
are adhered to. Ensure that all 
relevant documents related to 
contracts are provided and that non- 
compliance is reported to Legal 
Services. Copy of contract to be kept at 
the relevant division. 

2. 

Inability of the 

municipality to meet 2014 
Operation Clean Audit 
target 

Non availability of financial and non- 
financial Information. Inadequate 
and untimely responses to audit 
queries. 

Assisting of consultant. Verification of 
response on audit exceptions by 
finance before submission to external 
auditors. Weekly meetings with 
external auditors Senior Management 
to attend all steering committee 
meetings Accounting Officer to take 
ownership of auditing process. 
Implementation and monitoring of 
Audit recovery plan 

3. 

Inadequate monitoring of 
grant funding received 

Insufficient business plan registered. 
Linder spending on allocation. Lack 
of required reporting. Ineffective 
planning co-ordination. Shortage of 
skilled staff 

Submission of business plans. Project 
management. TImeously reporting of 
spending. Project Management unit to 
be established. 

4. 

Irregular expenditure (Non 
compliance with laws and 
regulations) 

Inadequate knowledge of the SCM 
procedure and policy Negligence of 
senior personnel to ensure 
compliance with SCM policy and 
procedures. Requisitions are 

approved and orders are generated 
after the goods / services are 
delivered / rendered or after receipt 
of invoices. Inadequate systems to 
monitor declaration of interests. 

Supply Chain Management Policy. 
Monthly reporting to Council and 
National Treasury regarding 

deviations Approved delegation, 

signing powers and procedures (orders 
approved after venfication of 
requisition and supporting 

documents). Deviation approval from 

the MM above R2000. System 
prohibits orders to be generated if tax 
clearance has expired. Centralized 
SCM processes Directive to all divisions 
to inform that no purchases will be 
allowed without the requisition 
procedures as well as direct payments 
(6.2013). Review of SCM policy | 
(6'2013). Compile register for 

identification of irregular expenditure 
out of deviation report and direct 
payment (6.2013). Submit deviation 
report to NT and PT (6 2013). 

5. 

Ineffective employee 

assistance programme 
(EAP) 

Lack of funds. Medical and 
psychological problems. Social and 
family problems 

HIV/AIDS policy. Counselling and 
assessments by Head Occupational 
Health and Safety. Referral of 
employees to relevant external service 
providers (e.g medical assistance). 
Wellness programmes to employees. 
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6. 

Fraud and corruption 
within the municipality. 

Lack of proper controls to prevent 
fraud. Negligence to report fraud. 
No segregation of duties. Insufficient 
awareness programs 

Approve Anti-Fraud & ■ Corruption 
Policy. Internal and External Audits. 
Risk Assessments. Disciplinary 

procedures. 

7. 

Inadequate funaioning of 
Ward Committees. 

Ineffective monitoring and 

coordination of ward Committee 

activities. 

Paying of incentive in line with Council 
decision. Refer issues of meetings to 
relevant departments. Compile 
monthly reports to Council regarding 
Ward Committee Issues and actions 
taken. 

8. 

SOBIP not measuring 
implementation of IDP and 
Budget 

IDP do not inform KPI’s. Indicators 
not comply with SMART principles. 

SDBIP is in place and quarterly 
measurements thereof. Measurable 
performance objectives for revenue 
from each source and from each vote 
in the budget (sec 24(2)(c)(iii) of 
MFMA. Indicators developed for each 
function from each vote In budget 
aligned with strategic focus area in IDP 
to address main objectives of each 
section . Integration of the IDP, SDBIP, 
PMS and budget (annually). Proper 
alignment between budget, IDP and 
SDBIP (quarterly). Review of alignment 
of IDP, budget and SOBIP by AG 

9. 

Needs of community not 
effectively addressed 

Not fully effective ward committees. 
None implementation of a ward 
based planning. Poor public 
participation process. 

Proper approved process plan, 
Attendance registers and minutes of 
community ward based meetings. 
Quarterly reports to IDP forum IDP 
complies with legislative requirements. 
Training to Ward Committees. 
Compilation of ward profiles 
(annually). Integrated approach 

towards community development e.g. 
SDF 

10. 

Financial constraints to 

meet commitments. 

Budget constraints to meet 
objectives. Insufficient debt 

collection processes. Excessive 
expenditure. Escalation in Indigents. 
Unfunded mandates. Nonpayment of 
Government Departments and 
businesses. High personnel costs. 
Lack of fiscal discipline. 

Monthly Section 71 report to Council. 
Debt Collection and Credit Control 
policy. Interaction between Senior 
Management and Exco 

11 

New recruits not equipped 
to be fully functional and 
represent council 

Inadequate induction and 

orientation process 

None 
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TOP OPERATIONAL RISKS 

Furthermore, at the residual risk exposure, the following are top ten operational risks that we would 
recommend the Municipality to take note of without necessarily implying that other risks falling outside the 
tolerance level need not attention: 


No Comnonent 

Risk 

Cause 

1 

Legal Services 

Inadequate input from all divisions 
Involved in contract. 

Lack of communication and co-operation 
from other departments for relevant inputs 
to mitigate legal actions against Council. 
Non-compliance with relevant legislation. 

2 

IT 

Loss of data, systems and IT 
equipment. 

Inadequate IT business continuity and 
disaster recovery plan. 

' 3 

Fleet Management 

Un-roadworthiness and unlicensed 
vehicles. 

Reluctance of drivers. Ineffective pre trip 
inspections. Irregular maintenance 

Ineffective maintenance plan. 

4 

Billing 

Incorrect billing of customers. 

Meters are read incorrectly. Poor 
performance of meter readers. No entrance 
to properties to read meters. Incorrect 
valuations. Incorrect zoning category. 
Surfaces of buildings can be processed 
incorrectly on system. Faulty meters not 
replaced immediately. Manual capturing of 
valuations on the BIQ system. 

5 

Asset management 

Inadequate monitoring and 

management of assets. 

Incomplete asset register. Ineffective asset 
counts (yearly and ongoing) Not meeting 
requirements / misinterpretation of GRAP 
standards. Ineffective procedures for 
disposal of assets 

' 6 

Cash management 
(pre-paid electricity 
sales) 

'Loss of income on prepaid electricity 
services 

Inadequate management and 

administration of pre paid electricity 
services. Down time of pre-paid electricity 
system. 

7 

SCM 

No proper stock control. 

Inadequate monitoring and processing of 
stock received and issued. 

8 

Security services 

Unauthorized access to Council 
buildings/property by public. 

Inadequate and ineffective access control. 
Ineffective guarding around Council 
property. Lack of management and 
supervision regarding the placing of 
security officers. Lack of access control 
policy. Inadequate fencing at properties. 

9 

Electrical services 

Poor operation of plants and 
Installations 

Outdated and old networks and equipment. 
Unavailability of spares. Inadequate 
maintenance. 

10 

Resorts 

Lack of preventative maintenance on 
assets 

Deterioration of assets. Vandalism '•ck of 
funds. Delay in repairs. Untidy premises. , 
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The Municipal risk exposure at both inherent and residual levels: 



I High 
Medium 
■ Low 


Residual risk exposure per directorate 
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Interpretation of the graphs demonstrated above (Figure ): 

The risk assessment reveals that //Khara Hais Municipality is rated inherently as a high risk organisation and 
residually as a medium risk organisation. 

A graphical layout of these risks is as follows: 
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The top 10 risks that were fadng the municipality are: 


No 

Component 

Risk 

Cause 

1 

Resorts 

Booking of accommodation at Eiland 
Resort 

Loss of Income due to customers not 
pitching for reservations 

2 

Electrical Maintenance 

Poor operation of plants and 
installations 

Outdated and old equipment. 
Unavailability of spares. Inadequate 
maintenance. 

3 

Store management 

No proper stock control. 

Inadequate monitoring and 

processing of stock received and 
issued. 

4 

Libraries 

Improper cash management. 

Inadequate supervision. Dishonest 
personnel. 

5 

Security Services 

Unauthorized access to Council 
buildings/property by public 

Inadequate and ineffective access 
control. Ineffective guarding around 
Council property. Lack of 

management and supervision 

regarding the placing of security 
officers. Lack of access control policy. 
Inadequate fencing at properties. 

6 

Office of Mayor 8i 
Speaker 

Inadequate role clarification of CDW's. 

Ineffective monitoring and 

coordination of CDW's activities. 

7 

Creditors 

Ineffective expenditure and credit 
management. 

Late or non submission of Invoices. ^ 

Goods not received or services not 
rendered or partially delivered. 
Dissatisfaction with goods delivered 
or services rendered Insufficient 
funds. Incorrect processing of invoices ^ 
on the BIQ system Input VAT is not 
claimed from suppliers who are 
registered for VAT Input VAT are 
claimed from suppliers who are not 
registered for VAT. Supplier de- 
registered before payment could be 
processed. 

8 

Cash management (pre- 
paid electricity sales) 

Non-compliance to the Municipal 
Property Rates Act. 

Inadequate management and 

administration of pre-paid electricity 
services. Down time of pre-paid 
electricity system. 

9 

Billing 

None compliance to the Municipal 
Property Rates Act. 

Officials not fully on board with the 
Property Rates Act Valuation roll not 
completed timeously. 

Miscommunication between the 
Building Control and Finance Division 

10 

Supply Chain 

Management 

Requisitions not completed timeously 

No proper follow-up on requisitions 


T2.6.1 
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2.7 ANTI-CORRUPTION AND FRAUD 


FRAUD AND ANTI-CORRUPTION STRATEGY 

Fraud and corruption is a global phenomenon and as such require concerted efforts from both the public and 
private sector. //Khara Hais Municipality recognises four components i.e. prevention, detection, investigation 
and resolution, which plays an integral part in the fight against fraud and corruption. 

The primary objective of this strategy is to prevent fraudulent conduct before it occurs. The fundamental 
advantage of prevention of fraudulent conduct advances two main purpose of criminal law: deterring future 
criminal conduct and protecting the public from dangerous offenders. The characteristic of successful fraud 
enforcement is its effectiveness not only in apprehending those who have already violated the law, but also in 
preventing others from committing acts of fraud. In South Africa, Common Law defines fraud as “the unlawful 
and Intentional making of a misrepresentation which causes actual and or potential prejudice to another”. 

The term "fraud” is also used in a wider sense by the general public. In this regard, the term is used in this 
document in its widest possible meaning and is intended to include all aspects of economic crime and acts of 
dishonesty. In other words, fraud can be described as any conduct or behaviour of which a dishonest 
representation and/or appropriation forms an element. 

The general offence of corruption is contained in Section 3 of The Prevention and Combating of Corrupt 
Activities Act. This section provides that any person who gives or accepts or agrees or offers to accept/receive 
any gratification from another person in order to influence such other person in a manner that amounts to: 

• The illegal or unauthorised performance of such other person's powers, duties or functions; 

• An abuse of authority, a breach of trust, or the violation of a legal duty or a set of rules; 

• The achievement of an unjustified result; or 

• Any other unauthorised or improper inducement to do or not to do anything is guilty of the offence of 
Corruption. 

Corruption in its wider meaning, and as referred to in this document, includes any conduct or behaviour where 
a person accepts, agrees or offers any gratification for him/her or for another person where the purpose is to 
act dishonestly or illegally. Such behaviour also includes the misuse of material or information, abuse of a 
position of authority or a breach of trust or violation of duty. 

The main principles of the Fraud Prevention are the following - 

• Creating a culture which is intolerable to corruption / fraud 

• Deterrence of corruption and fraud 

• Preventing corruption/fraud which cannot be deterred 

• Detection of corruption/fraud 

• Fraud prevention plan/strategy 

• Investigating detected corruption/fraud 

• Taking appropriate action against fraudsters, e.g. prosecution, disciplinary action 

• Applying sanctions, which include redress in respect of financial losses 

Objective 

Encourage a culture within //Khara Hais Municipality where all employees, the public and other stakeholders 
continuously behave ethically in their dealings with, or on behalf of //Khara Hais Municipality improving 
accountability, efficiency and effective administration within //Khara Hais Municipality. Improving the 
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application of systems, policies, procedures and regulations, changing processes of the Municipality that 
facilitate corruption/fraud and allow it to go unnoticed or unreported. 

Administration 

• The custodian of this policy is the Accounting Officer who supported in its implementation by all Heads 
of Department. 

• The Accounting Officer is responsible for the administration, revision, interpretation and application of 
this policy. 

The Institute of Internal Auditors defines internal auditing as follows: 

"... an independent, objective assurance and consuiting activity designed to add vaiue and improve an 
organisation's operations, it heips an organisation accompiish its objectives by bringing a systematic, 
discipiined approach to evaiuate and improve the effectiveness of risk management, controi and 
governance processes." 

The Department Internal Audit compiled a Three Year Rolling Plan and Operational Internal Audit plan for the 
year ended 30 June 2016 that was approved by the Accounting Officer and the Audit Committee. 

The plan was prepared based on: 

• The strategic and operational risks identified by management through a formal risk assessment process 
during May 2015. 

The Internal Audit Plan for the //Khara Hais Municipality was designed to provide an independent, objective 
assurance and advisory service, in an efficient and effective manner, to the following key stakeholders: 

• Council of //Khara Hais Municipality through the Audit Committee. 

• Municipal Manager; and 

• Directors and Line Managers. 

The overall approach was to formulate a risk-based plan to align the priorities of the Internal Audit function 
with the strategic objectives and goals of //Khara Hais Municipality and the related strategic and major business 
risks as identified by management. 

The Internal Audit function evaluates and contributes to the improvement of risk management, control and 
governance systems. 

Governance 

The Internal Audit function assists Management in achieving goals of //Khara Hais Municipality by evaluating 
the process through which: 

• goals and values are established and communicated. 

• risk and control information is communicated. 

• the accomplishment of goals is monitored (organisational performance). 

• accountability is ensured and corporate ethics and values are preserved. 

Risk management 

The Internal Audit unit should assist the management of //Khara Hais Municipality in identifying, evaluating and 
assessing significant strategic and operational risks and provide independent, objective assurance as to the 
effectiveness of related internal controls. 
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Furthermore, Internal Audit should further assist management by examining, evaluating, reporting and 
recommending improvements on the adequacy and effectiveness of the risk management process within 
//Khara Hais Municipality. 

Controls 

Internal Audit evaluates whether the internal controls which management relies on to mitigate the risks down 
to acceptable levels, are appropriate and functioning as intended and develop recommendations for 
enhancements or improvements in the control environment. 

Independence 

To provide for the independence of the Internal Audit function, it reports to the Accounting Officer 
administratively and operationally to the Audit Committee periodically. 

The Internal Audit function is not authorised to: 

• Perform any operational duties for outside the scope of Internal Audit. 

• Initiate or approve accounting transactions external to the Internal Auditing function. 

• Direct the activities of any organisation or employee not employed by the Internal Auditing function, 
except to the extent that such employees have been appropriately assigned to auditing teams or to 
otherwise assist the internal auditors in carrying out investigations. 

The Internal Audit function is authorised to: 

• Have unrestricted access to all functions, records, property and personnel. 

• Allocate resources, set frequencies, select subjects, determine scopes of work, and apply the techniques 
required to accomplish audit objectives. 

• Obtain the necessary assistance of personnel where Internal Audit will perform reviews, as well as other 
specialised services from within or outside the organisation. 

• Have no restrictions placed upon the scope of internal audit's work. Members of the internal audit 
function engaged on internal audit work are entitled to receive whatever information or explanations 
they consider necessary to fulfil their responsibilities. 

The internal audit function will conduct audits in accordance with the "Code of Ethics" and "Standards for the 
Professional Practice of Internal Auditing" of The Institute of Internal Auditors as well as relevant Policies and 
Procedures of //Khara Hais Municipality. 

Additional Internal Audit activities also include: 

• Planning and reporting activities of the Internal Audit function including amongst others: 
o Preparation of a detailed annual Internal Audit plan; 

o Liaison with top management, external auditors and key stakeholders; 
o Reporting to the Accounting Officer and management; and 

o Follow-up on reports issued. 

• Project management activities of the Internal Audit function including amongst others: 

o Organising and directing audit staff, including regular meetings; 
o Review of working papers and report; 
o Monitoring actual activities against plan; and 

o Quality assurance reviews. 
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• Advisory services of the Internal Audit function including amongst others: 

o Providing assistance and expertise on either newly developed systems or improving current 
systems; 

o Assisting management with the facilitation of risk assessments and the implementation of a 
formal system of risk management. 

Internal Audit approach 

A. Scope of Internal Audit 

The scope of Internal Audit, in line with good Corporate Governance principles and //Khara Hais 
Municipality's Internal Audit charter, is to determine whether the municipality's network of risk 
management, control, and governance processes, as designed and represented by management, is 
adequate and functioning in a manner to ensure: 

o Risks are appropriately identified and managed; 
o Interaction with the various governance groups occurs as needed; 

o Significant financial, managerial, and operating information is accurate, reliable and timely; 
o Employees actions are in compliance with policies, standards, procedures, and applicable laws 
and regulations; 

o Resources are acquired economically, used efficiently and adequately protected; 
o Programmes, plans and objectives are achieved; 

o Quality and continuous improvement are fostered in the organisation's control process; and 
o Significant legislative or regulatory issues impacting the organisation are recognised and 
addressed appropriately. 

o Compliance with legislation and Council policies. 

B. Reporting and communication 

o Communication, orally and through reports, is an essential part of the Internal Audit process. 
Internal Audit should also communicate with management through a series of planned formal 
meetings. 

o Exception reports as well as audit reports to be submitted to management after completion of an 
audit on an on-going basis. Reports to clearly demonstrate the control and operational concerns 
arising from the reviews, the potential impact and the practical reasoned recommendations for 
change. Quarterly reporting to be submitted to the Audit committee on reports issued as well as 
management response. Any critical issues to be reported orally to management and the audit 
committee if necessary, immediately upon identification. Management to be given at between 
one to two weeks to respond on audit reports. 

o Follow-up audits to be carried out to ensure that control weaknesses have been adequately 
rectified, or that appropriate action is being planned. 

C. Commencing the audit 

Before an audit at a division is commenced. Internal Audit function will consult with the head of the 
division. This will ensure that the division's expectations are addressed. The audit plan was based on the 
inherent risk exposure of the municipality. A graphical layout of the risk based audit plan is as follows: 

As Internal Audit should focus on high risks, a risk based approach was follow. The risk based audit 
plan covered the following inherent risks as Internal Audit could not rely on the controls before 
auditing: 
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2.8 SUPPLY CHAIN MANAGEMENT 


OVERVIEW SUPPLY CHAIN MANAGEMENT 

Supply Chain Management (SCM) is necessary to ensure a sustainable and accountable supply chain that 
promotes black economic empowerment and local economic development. The drafting and implementation of 
both an SCM policy and procedures have ensured that the processes are fair, equitable, transparent, 
competitive, environmentally friendly and cost effective, in accordance with the rules and regulations from the 
different spheres of government. 

The municipality has moved from a decentralized SCM unit to a centralized structure, which will promote and 
enhance an open and fair tendering process to all suppliers, regardless of the particular communication media 
that they may have access to. 

SUPPLY CHAIN MANAGEMENT UNIT (STAFF) 

Tenders and orders 

1 X Manager Supply Chain Management 

2 X Senior Accountant Supply Chain Management 

1 X Assistant Accountant Supply Chain Management 

1 X Senior Clerk Supply Chain Management 
5 X Buyers (1 Vacant) 

2 X Supply Chain Management Clerks 

Stores 

1 X Head Buyer 
1 X Senior Store man (Vacant) 

3 X Assistant Store men (1 Position vacant) 

1 X Cleaner 

REVISED PREFERENTIAL PROCUREMENT REGULATIONS REPORTING 

Reports of all awards made above RlOO 000 have been submitted to National Treasury in terms of SCM 
circular no 19 of 2008 

IMPLEMENTATION OF MBD DOCUMENTS 

All municipal bid documents (MBDs) are in place in compliance with MFMA Circular 25 and include 
specifications and evaluation criteria as recommended by the specification committee. 

Challenges: Service providers not wanting to do business with the municipality, due to poor 
payment arrangements. 

Proposed solution: Implement the municipal turnaround strategy to improve the cash flow 
position of the municipality. 

Challenges: Requisitions take too long to be finalized. 

Proposed Solution: Revised the delegation and signing powers to approve requisitions. 
Authorizations can be limited 3 authorizations, which will include the Directors. Supply 
Chain/Municipal Manager and the CFO. 
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SUPPLIER DATABASE 

The Municipality has developed and implemented a database of suppliers. Adverts are placed annually in 
the newspapers and on the website to invite suppliers to register on the municipal database. Service 
providers may however register on the database at any stage as there is no closing date for registration. 

TRAINING 

No official training was provided in the year under review for SCM personnel. The SCM manager did attend an 
audit readiness workshop to enhance the municipality's clean audit status. 

Note: MFMA SllO-119; SCM Regulations 2005; and relevant MFMA circulars set out required processes and 
guidance manuals to help ensure that SCM arrangements provide appropriate goods and services, offer best 
value for money and minimize the opportunities for fraud and corruption. 

T2.8.1 


2.9 BY-LAWS 


COMMENT ON BY-LAWS: 

No new By-Laws were adopted by Council during 2015/2016. 

T2.9.1.1 

2.10 WEBSITES 


MUNICIPAL WEBSITE : CONTENT AND CURRENCY OF MATERIAL 

Documents published on the Municipality's / Entity's Website 

Yes / 

No 

Publishing 

Date 

Current annual and adjustments budgets and all budget-related documents 

YES 

Annually 

All current budget-related policies 

YES 

Annually 

The previous annual report (2014/2015) 

YES 

Annually 

The annual report (2015/2016) published/to be published 

YES 

Annually 

All current performance agreements required in terms of section 57(l)(b) of 
the Municipal Systems Act (2015/2016) and resulting scorecards 

YES 

When 

necessary 

All service delivery agreements (2015/2016) 

YES 

Quarterly 

All long-term borrowing contracts (2015/2016) 

NO 


All supply chain management contracts above a prescribed value (give value) 
for 2015/2016 

YES 

When 

necessary 

An information statement containing a list of assets over a prescribed value 
that have been disposed of in terms of section 14 (2) or (4) during 2015/2016 

YES 

Quarterly 

Contracts agreed in 2015/2016 to which subsection (1) of section 33 apply, 
subject to subsection (3) of that section 

YES 

When 

necessary 

Public-private partnership agreements referred to in section 120 made in 
2015/2016 

NO 


All quarterly reports tabled in the council in terms of section 52 (d) during 
2015/2016 

YES 

Quarterly 

T2.10.1 
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COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS: 

The municipal website is updated as prescribed by section 75 of the Municipal Finance Management Act. The 
municipality does not outsource its website, thereby its having a hands on approach on it and it saves costs. 

All the relevant information is placed timeously on the website. 

The municipality has got free wifi service which is available to the public to view the website at any given point. 

T2.10.1.1 


2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 


PUBLIC SATISFCATION LEVELS 

Introduction 

The Customer Satisfaction Survey seeks to report to council the experiences of our communities with regards to 
our level of service delivery and the extent to which communities are satisfied or not. Furthermore, a Customer 
Satisfaction Survey will enable us to know what our weakness is, and where they are. This exercise will also 
enable to see our strengths and to know how to improve our services. 

The Constitution of South Africa Act 108 of 1996, and other relevant legislation provides for the following: 

1) Participation by the iocai community in the affairs of the municipaiity must take piace through- 

a) poiiticai structures for participation in terms of the Municipai Structures Act; 

b) the mechanisms, processes and procedures for participation in municipai governance 
estabiished in terms of this Act; 

c) other appropriate mechanisms, processes and procedures estabiished by the municipaiity; 

d) counciiiors; and 

e) generaiiy appiying the provisions for participation as provided for in this Act. 

2) A municipaiity must estabiish appropriate mechanisms, processes and procedures to enabie the iocai 
community to participate in the affairs of the municipaiity, and must for this purpose provide for- 

a) the receipt, processing and consideration of petitions and compiaints iodged by members of the 
iocai community; 

b) notification and pubiic comment procedures, when appropriate; 

c) pubiic meetings and hearings by the municipai councii and other poiiticai structures and 
poiiticai office bearers of the municipaiity, when appropriate; 

d) consuitative sessions with iocaiiy recognised community organisations and, where 
appropriate, traditionai authorities; and 

e) report-back to the iocai community. 
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Previous Customer Satisfaction Surveys made use of survey ballot which were placed at various points 
throughout the municipality together with a drop-in-box. However, our experience suggested a very low 
percentage of feedback in relation to the number of ballots distributed. This suggested that the survey method 
employed was not effective. Henceforth, in order to reach a wider audience, a decision was taken to move 
towards utilising a spread of different survey methods such as online web-based surveys, social media based 
surveys, tick boxes at our customer satisfaction desk, etc. However, severe financial constraints In the previous 
financial year meant that those strategies could not be rolled out and hence no formal customer satisfaction 
survey was conducted during the 2015/2016 financial year. 

T2.11.1 


COMMENT ON SATISFACTION LEVELS: 

The municipality maintains an active Customer Service division consisting of 3 full-time Customer Service Clerks 
and which is headed by a Customer Services Manager. A Customer Service desk is manned during all working 
hours, and staff rotates in order for the help-desk to be manned during the normal municipal lunch hour as 
well. Customer complaints are logged on a customer services system, which tracks progress of the relevant 
complaint and which enables the Customer Service Clerks to make follow-ups on incompleted complaints. A 
monthly report of incomplete complaints is also submitted to Council through the port-folio Committee for 
Service Delivery and Infrastructure. 

Furthermore, a Customer Satisfaction Charter, which outlines the objectives and values which the municipality 
strives for in terms of Customer Satisfaction, has been adopted by Council during the 2015/2016 financial year. 
To this end, our experience indicates generally high levels of customer satisfaction, in spite of the fact that no 
formal Customer Satisfaction Survey has been conducted during the financial year. 

T2.11.2.2 
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 


INTRODUCTION 

ELECTRICAL SERVICES 

The provision of electrical connection to new houses is a key deliverable in terms of the IDP. This includes 
electrification projects in the municipal supply area as well as the Eskom supply area. In the municipal supply 
area a project for the connection of 449 houses was 83% completed and will roll over into the next financial 
year, to be completed by the end of August 2016. Funding was also secured during the year for a further 345 
house connections in Dakotaweg in 2016/17. In the Eskom supply area 42 houses in Karos, 97 in Raaswater and 
152 in Melkstroom were completed by Eskom 

The maintenance of and upgrading of existing electrical networks is a continuous program, where maintenance 
is done on written schedules. A highlight of the year's program was the transformer maintenance program. This 
program was based on the oil tests taken and analyzed in the previous year and consisted of the purification 
and replacement of transformer oil and the repair of other defects like oil leaks. 

CIVIL ENGINEERING 

The performance of the municipality is measured against key performance objectives and indicators in the IDP 
and in this chapter an overview of the deliverables achieved in the delivery of basic services will be addressed. 

Multi-year overviews will be given for basic services, such as water and sanitation and these overviews will 
include capital projects, service delivery levels, financial performance, performance against IDP objectives and 
information on staff critical to service delivery. 

The municipality does not deliver any services through municipal entities. 

T3.0.1 
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COMPONENT A: BASIC SERVICES 


This component includes: water; waste water (sanitation); electricity; waste management; and housing 
services; and a summary of free basic services. 


INTRODUCTION TO BASIC SERVICES 

ELECTRICITY SERVICES 

The increase in informal settlements continued during the year, with residents placed on unserviced erven in 
Rosedale, Paballelo, Louisvaleweg and Kalksloot. The municipality is therefore under constant pressure to 
provide electrical connections to these new households. The municipality is relying on funding from the 
Integrated National Electrification Programme (INEP) of the National Department of Energy and have submitted 
annual applications for this purpose. The INEP funding covers only part of the cost and the municipality is 
restricted to the number of connections for which counter funding from the capital budget can be made 
available, which is about 500 connections per year. With a backlog of more than 3000, this will be a challenge 
for the municipality for the years ahead. 

The increase in informal settlements also requires more area and street lighting. Business plans for MIG funding 
for high mast lighting has been approved by the provincial MIG office in September 2015 and the project was 
implemented as soon as possible in order to reach the MIG expenditure targets. This project, which was 
originally planned for 2016/17, is now 54.45% completed. 

CIVIL ENGINEERING 

The continuous influx of people to the urban areas is putting severe pressure on the municipality's ability to 
provide services to an acceptable and sustainable standard. Backlogs in water and sanitation services continue 
to grow on non-serviced erven. Backlogs will be discussed in more detail in Chapter 5. A full break-down of the 
level of services is also provided in Section 1.3 

T3.1.0 
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3.1. 


WATER PROVISION 


INTRODUCTION TO WATER PROVISION 

The Municipality provides water services to the main urban centre of Upington town as well as to 8 surrounding 
rural areas. The town of Upington and the rural Village of Kalksloot/Klipput is supplied with water from the 
Abraham "Holbors" September Water Treatment Works (AH September WTW), which is situated in Upington. 

The AH September WTW has a capacity of 84 Ml/day and is currently operating at a summer peak production of 
+/- 60 Ml/day. Seven smaller water treatment works supply the remaining seven rural villages and have 
treatment capacities as follows: 

1. Lambrechtsdrift Water Treatment Works, 288 kl/day 

2. Karos Water Treatment Works, 288 kl/day 

3. Leerkrans Water Treatment Works, 288 kl/day 

4. Ntsikelelo Water Treatment Works, 432 kl/day 

5. Leseding Water Treatment Works, 432 kl/da 

6. Louisvale Water Treatment Works, 288 kl/day 

7. Raaswater Water Treatment Works, 576 kl/day 

The Municipality received a Blue Drop Certification for the 2015 Blue Drop Report for two of the water supply 
systems, namely the AH September WTW and the Ntsikelelo WTW. The rest of the systems all received Blue 
Drop scores above 70% with a number of systems missing out narrowly on Blue Drop Certification. The 
Municipality was awarded with a Blue Drop for overall performance. 

T3.1.1 


TOTAL USE OF WATER BY SECTOR (CUBIC METERS) 


Irrigation 

Forestry 

Industrial 

Domestic 

Unaccountable 

water losses 

2013/2014 

1062584 

0 

0 

14944639 

6110261 

2014/2015 

1081183 

0 

0 

15706033 

6339728 

2015/2016 

936526 

0 

0 

15345025 

6629490 

T3.1.2 
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Water use by Sector 
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COMMENT ON WATER USE BY SECTOR: 

//Khara Hais Municipality split the water usage per annum in two sectors, namely: 

1. Irrigation and, 

2. Domestic, Commercial and Industry (supplied through the same network system) 

The total volume of raw water abstracted for supply to the different sectors are as follows: 

2013/2014 Irrigation: 1 062 584 mVannum 

Domestic, Commercial and Industry: 14 974 214 mV annum 
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2014/2015 

Irrigation: 1 081 183 mVannum 

Domestic, Commercial and Industry: 17 240 693 mV annum 

2015/2016 

Irrigation: 936 526 mVannum 

Domestic, Commercial and Industry: 17 131 521 mV annum 

The total volume of water used by the irrigation sector is the same as the volume abstracted. In the case of the 
Domestic, Commercial and Industrial sectors, the volume of treated water used are as follows: 

2013/2014 

Domestic, Commercial and Industry: 14 944 639 mV annum 

2014/2015 

Domestic, Commercial and Industry: 15 706 033 mV annum 

2015/2016 

Domestic, Commercial and Industry: 15 345 025 mV annum 

T3.1.2.2 


WATER SERVICE DELIVERY LEVELS 







Households 

Description 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Water: (above min level) 

Piped water inside dwelling 

Piped water inside yard (but not in 

12 146 

12 143 

11829 

11859 

dwelling) 

4 389 

4 939 

5 155 

6 641 

Using public tap (within 200m from 
dwelling ) 

Other water supply (within 200m) 

2 426 

1946 

1849 

1701 

Minimum Service Levei and Above sub- 

totai 

18 961 

19 028 

18 833 

20 201 

Minimum Service Levei and Above 
Percentage 

94% 

93% 

87% 

91% 

Water: (below min level) 

Using public tap (more than 200m from 
dwelling) 

Other water supply (more than 200m from 
dwelling 

No water supply 

1 315 

1426 


1909 

Beiow Minimum Service Levei sub-totai 

1 315 

1426 

2 708 

1909 

Beiow Minimum Service Levei Percentage 

6% 

7% 

13% 

9% 

Total number of households* 

20 276 

20 454 

21541 

22 110 

* - To include informal settlements 
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HOUSEHOLDS - WATER SERVICE DELIVERY LEVELS BELOW THE MINIMUM 








Households 

Description 

2012/2013 

2013/2014 

2014/2015 

2015/2016 


Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

20 246 

20 757 

21 541 

22 466 

22 466 

22 110 

Households below minimum 

service level 

1315 

1426 

2 708 

19 321 

19 321 

1909 

Proportion of households 
below minimum service 

level 

6% 

7% 

13% 

3 145 

3 145 

9% 

Informal Settlements 







Total households 

1054 

1051 

370 

0 

0 

716 

Households below 

minimum service level 
Proportion of households 
below minimum service 

1054 

1051 

370 

0 

0 

716 

level 

100% 

100% 

100% 

0% 

0% 

100% 

T3.1.4 


Access to Water 


20000 

18000 

16000 

14000 

12000 

10000 

8000 

6000 

4000 

2000 

0 



Proportion of 
households with 
access to water 
points* 


Proportion of 
households with 
access to piped 
water 


Proportion of 
households 
receiving 6 kl freeff 


■ 2013/2014 

■ 2014/2015 
2015/2016 


* Means access to 25 liters of potable water per day supplied within 200m of a household and with a minimum 


flow of 10 liters per minute 


# 6,000 liters of potable water supplied per formal connection per month 
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WATER SERVICE POLICY OBJECTIVES TAKEN FROM IDP 

Service Objectives 

Outline Service Targets 

2013/2014 

2014/2015 

2015/2016 

2017/2018 



Target 

Actual 

Target 

Actual 

Target 








*Current 

*Current 

*Following 



*Previous 


*Previous 

*Current 


Year 

Year 

Year 

^,,-''''^erv/ce Indicators 


Year 


Year 

Year 





(i) 

(ii) 

(iii) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 

Service Objective xxx 

Households without 

Additional Households 









minimum water 

provided with minimum 


1780 

1780 

3200 

3200 

1660 

1250 

1250 

supply 

water supply during the 


additional 

additional 

additional 

additional 

additional 

additional 

additional 


year (Number of 


HHs 

HHs 

HHs 

HHs 

HHs 

HHs 

HHs 


households (HHs) 


(4860 HHs 

(4860 HHs 

(1660 HHs 

(1660 HHs 

(2500HHS 

(1250 HHs 

(OHHs 


without supply at year 
end) 


outstanding) 

outstanding) 

outstanding) 

outstanding) 

outstanding) 

outstanding) 

outstanding) 

Improve reliability of 

Reduce the number of 









water supply 

interruptions (Ints) in 
supply of one hour or 
more compared to the 
baseline of Year 0 (xxx 
interruptions of one 
hour or more during the 
yr) 


(seooints) 

Tl% 

Tl% 

Al% 

(4600 Ints) 

T2% 

T5% 

T5% 

Improve water 

Reduce unaccountable 









conservation 

water levels compared 
to the baseline of Year 0 


41% 

Tl% 

Tl% 

41% 

33% 

23% 

13% 


(xxx kilolitres (KLs) 
unaccounted for during 
the yr) 


(6375251KLS) 

(6583015KLS) 
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EMPLOYEES: WATER SERVICES 

Job Level 

2014/15 

2015/16 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % of 
total posts) 

% 

0-3 

2 

2 

2 

0 

0% 

4-6 

4 

4 

4 

0 

0% 

7-9 

8 

7 

7 

0 

0% 

10-12 

30 

23 

22 

0.588 

3% 

13-15 

2 

4 

4 

0 

0% 

16-18 

14 

11 

11 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

60 

51 

50 

0.588 

1% 

T3.1.7 


FINANCIAL PERFORMANCE 2015/16: WATER SERVICES 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

43 225 

(10 120) 

50 281 

46 816 

-7% 

Expenditure: 






Employees 

(12 244) 

(9 722) 

(14 620) 

(14 450) 

-1% 

Repairs and Maintenance 

(1 129) 

(1 980) 

(1996) 

(1586) 

-26% 

Other 

(34 632) 

21288 

72 531 

(38 077) 

290% 

Total Operational Expenditure 

(48 005) 

9 586 

(55 915) 

(54 114) 

-3% 

Net Operational (Deficit) 

(4 780) 

(534) 

(5 634) 

(7 298) 

23% 

Net expenditure to be consistent with summary table T5.1.2 in Chapter 5. Variances are calculated by 

dividing the difference between the Actual and Adjustment Budget by the Actual. T3.1.8 
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CAPITAL EXPENDITURE 2015/16: WATER SERVICES 

R' 000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

adjustment 

budget 

Total 

Project 

Value 

Total All 

1 743 

14 604 

5 676 

-157% 



A FI September Water Treatment Works 

- 

2 847 

735 

-287% 

5 758 

Acquisition and Installation of Bulk Meters & Loggers 

- 

1491 

1 590 

6% 

1599 

Construction of Water Services 

877 

877 

727 

-21% 

877 

EPWP Projek - Pre-paid watermeters 

- 

378 

197 

-92% 

709 

Install Water Meters (Pab, R/Dale & L/W) 

775 

775 

605 

-28% 

6 010 

Installation of water services Dakota Road (Phase 2) 

- 

319 

317 

-1% 

319 

Opgradering van Raaswater & Protea Pompstasie 

- 

287 

5 

-5297% 

287 

Siviele Dienste - 6667 Erwe 

- 

3 868 

993 

-289% 

3 868 

Supply & Deliver of 5 000 L Water tanks 

- 

176 

136 

-29% 

176 

Vervang uitgediende pompe en meters 

- 

80 

40 

-99% 

80 

Vervang Uitgediende Pompe, Skakeltuig, Kleppe 

- 

389 

223 

-75% 

389 

Water Connections (425 Erwe Paballelo) 

- 

- 

28 

100% 

28 

Office at Water Distribution 

91 

91 

- 

n/a 

91 

Airconditioner 

- 

11 

- 

n/a 

11 

Civil Services - Industrial Erven 

- 

3 000 

- 

n/a 

3 000 

Replace Filter Medias 

- 

- 

65 

100% 

65 

Upgrading Leseding Intake Works 

- 

- 

14 

100% 

14 

Replace worn out pre-paid meters 

- 

10 

- 

n/a 

10 

Replace worn out conventional meters 

- 

5 

- 

n/a 

5 

T3.1.9 


COMMENT ON WATER SERVICES PERFORMANCE OVERALL: 

The Municipality has the following key priorities in terms of water services provision : 

• Provision of sustainable clean water to all households, industry and business communities. 

• Maintain and upgrade water networks in order to minimise service interuptions. 

• To maintain and sustain required minimum drinking water quality standards. 

A number of challenges are facing the Municipality on an on-going basis: 

1. Minimising un-accounted for water due to large areas not being metered. . 

2. Reducing service interruptions to a minimum length of time, due to a low capacity in terms of skilled 
plumbing personnel. 

3. Ever deteriorating quality of raw water obtained from the Orange River puts strain on time and money 
spent on water treatment in order to maintain minimum drinking water quality standards. 

4. To sustain the functionality of an aging infrastructure. 

5. Increasing number of informal households being added to the supply system where no formal water 
service connections exist. 

T3.1.10 
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WASTE WATER (SANITATION) PROVISION 


3.2 


INTRODUCTION TO SANITATION PROVISION 

The //Khara Hais Municipality provides waste water services to the town of Upington at the Kameelmond 
Waste Water Treatment Works (Water Treatment Works). The //Khara Hais Waste Water Treatment facility 
daily treatment capacity is established at 14 Ml/day Annual Dry Weather Flow (ADWF), which is lower than the 
plant's capacity of 16 Ml/day. However, increasing number of sewer connections means that the plant's 
capacity is often exceeded in peak summer periods. The Kameelmond WWTW is also relatively old and the last 
significant upgrade on the plant was about 25 to 30 years ago. There is only 1 rural water treatment facility at 
Louisvale Road, which has a capacity of 0.2 Ml/day ADWF. The surrounding settlements make use of either a 
VIP or a UDS toilet system. 

The Oxidation Pond system at Louisvale Road has been upgraded a year ago during the 2014/2015 financial 
year through the MIG. Plans are currently underway to upgrade the Kameelmond WWTW through the RBIG. 

Increasing strain are being felt by the Municipality to provide sanitation services above the minimum standards 
and a large number of buckets are still in existence in the system as backlogs in water and sanitation services 
continue to grow on non-serviced erven. Backlogs will be discussed in more detail in Chapter 5. A full break- 
down of the level of services is also provided in Section 1.3 

T3.2.1 


Sanitation/Sewerage: (above minimum 
level) - 2015/2016 



T3.2.2 
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SANITATION SERVICE DELIVERY LEVELS 


^Households 

Description 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

Outcome 

Outcome 

Outcome 

Actual 


No. 

No. 

No. 

No. 

Sanitation/sewerape: (above minimum level) 

Flush toilet (connected to sewerage) 

12 895 

12 895 

13 127 

15 857 

Flush toilet (with septic tank) 

433 

434 

424 

623 

Chemical toilet 

- 

- 

- 

- 

Pit toilet (ventilated) 

- 

- 

- 

- 

Other toilet provisions (above min. service level) 

1728 

1741 

1 736 

2 396 

Minimum Service Levei and Above sub-totai 

15 056 

15 070 

15 287 

18 876 

Minimum Service Levei and Above Percentage 

74.4% 

73.7% 

71.0% 

85.4% 

Sanitation/sewerape: (below minimum level) 

Bucket toilet 

2 722 

2 730 

4 549 

3 234 

Other toilet provisions (below min. service level) 

168 

194 

550 

- 

No toilet provisions 

2 300 

2 460 

1 155 

- 

Beiow Minimum Service Levei sub-totai 

5 190 

5 384 

6 254 

3 234 

Beiow Minimum Service Levei Percentage 

25.6% 

26.3% 

29.0% 

14.6% 

Total households 

20 246 

20 454 

21 541 

22 110 

*Totpl number of households including informoi settiements 



T3.2.3 


HOUSEHOLDS - SANITATION SERVICE DELIVERY LEVELS BELOW THE MINIMUM 








Households 


2012/2013 

2013/2014 

2014/2015 

2015/2016 

Description 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

20 246 

20 454 

21541 

18 094 

18 094 

22 110 

Households below minimum 

service level 

5 190 

5 384 

6 254 

15 280 

15 280 

3 234 

Proportion of households below 
minimum service level 

26% 

26% 

29% 

2 814 

2 814 

15% 

Informal Settlements 







Total households 

1054 

1051 

370 

4 059 

4 059 

716 

Households below minimum 

service level 

1054 

1051 

370 

3 749 

3 749 

716 

Proportion of households below 
minimum service level 

100% 

100% 

100% 

100% 

100% 

100% 
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Proportion of households with access to 
sanitation 
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WASTE WATER (SANITATION) SERVICE POLICY OBJECTIVES TAKEN FROM IDP 

Service Objectives 

Outline Service 

2014/2015 

2015/2016 

2016/2017 

2018/2019 


Targets 

Target 

Actual 

Target 

Actual 

Target 



*Previous 


*Previous 

*Current 


*Current 

*Current 

*Following 

Indicators 


Year 


Year 

Year 


Year 

Year 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 

Service Objective xxx 

Provision of toilets 

Additional Households 

2783 

0 

2783 

3200 

3200 

1660 

1660 

2500 

within standard 

(HHs) provided with 

additional 

additional 

additional 

additional 

additional 

additional 

additional 

additional 


minimum sanitation 

HHs (4860 

HHs 

HHs (4860 

HHs (1660 

HHs (1660 

HHs (2500 

HHs (2500 

HHs (0 


during the year 

HHs 

(4860 HHs 

HHs 

HHs 

HHs 

HHs 

HHs 

HHs 


(Number of HHs 
remaining without 
minimum sanitation at 
year end) 

remaining) 

remaining) 

remaining) 

remaining) 

remaining) 

remaining) 

remaining) 

remaining) 
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EMPLOYEES: SANITATION SERVICES 

Job Level 

2014/15 

2015/16 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

1 

0 

0 

0 

0% 

7-9 

0 

1 

1 

0 

0% 

10-12 

6 

8 

7 

0.08 

1% 

13-15 

0 

0 

0 

0 

0% 

16-18 

15 

28 

26 

0.74 

3% 

19-20 

0 

0 

0 

0 

0% 

Total 

22 

37 

34 

0.82 

2% 
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FINANCIAL PERFORMANCE 2015/16: SANITATION SERVICES 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

22 822 

(3 093) 

24 777 

27 288 

9% 

Expenditure: 






Employees 

(11462) 

(5 407) 

(15 289) 

(15 183) 

-1% 

Repairs and Maintenance 

(908) 

(1 560) 

(1 231) 

(1018) 

-21% 

Other 

(17 572) 

7 799 

(21 078) 

(19 094) 

-10% 

Total Operational Expenditure 

(29 942) 

832 

(37 598) 

(35 295) 

-7% 

Operating Surplus / (Deficit) 

(7 121) 

(2 261) 

(12 821) 

(8 007) 

-60% 

T3.2.8 


CAPITAL EXPENDITURE YEAR 2015/16: SANITATION SERVICES 

R' 000 

Capital Projects 

Year 2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

adjustment 

budget 

Total 

Project 

Value 

Total All 

- 

1056 

330 

-220% 



Prosonic S FMU90 

- 

36 

36 

0% 

36 

RBIG Readyness Study - Kameelmond WWTW 

- 

570 

274 

-108% 

570 

Vervang Uitgediende Pompe, Skakeltuig, 

Kleppe 

_ 

450 

21 

-2047% 

450 

T3.2.9 
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COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL: 

Plans are currently underway to upgrade the Kameelmond WWTW through the RBIG during the next 3 financial 
years at a total estimated cost of about R85 million. A Implementation Readiness Study for RBIG funds has been 
conducted during 2015/2016 and provisional approval has been granted for funding. Final approval is being 
awaited at the time of finalisation of this report. 

Increasing strain are being felt by the Municipality to provide sanitation services above the minimum standards 
and a large number of buckets are still in existence in the system as backlogs in water and sanitation services 
continue to grow on non-serviced erven. The Municipality has eradicated about 3,600 buckets during the 
2015/2016 financial year through the Bucket Eradication Prorgramme, funded and implemented by the 
Department of Water & Sanitation. Flowever, approcimately 3,300 buckets are still in existence in the system 
and this is expected to grow by about 2,000 new buckets in the next financial year. 

T3.2.10 
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3.3 ELECTRICITY 


INTRODUCTION TO ELECTRICITY 

The municipal Electrical Services Department is responsible for the supply of electricity to the municipal 
supply area, the maintenance of electrical installations of the municipality and the provision of area and 
street lighting in the municipal area. 

The main objectives of the Department are: 

• To provide electricity to all customers in the municipal area of supply. 

• To maintain and upgrade the networks to make provision for existing and new developments in 
the supply area. 

• To provide street and area lighting to all existing and new areas. 

• To provide an electrical support service to all other departments in the municipality. 

The Sub-Directorate Electrical Services' staff consists of skilled and semi-skilled people. Table 3.3.1 gives 
an overview of the staff levels and numbers. Challenges experienced during the year are the vacancies at 
senior level, e.g. the vacant posts of the Chief planning Official, Senior Superintendent Maintenance, 
Technical Assistant in the Metering Section, 3 Electrician posts and handyman and Labourer posts in the 
Distribution and Maintenance sections. The Senior Superintendent post, the Technical Assistant and two 
electrician posts were filled in the last quarter of the year. Shortages in Handymen and Laborers to assist 
the artisans are still a challenge to the Department. The Distribution Section has through the years 
trained several artisans and was training three electricians. Two of them have started in February 2015 
and is still in training and the third person has completed his trade test during the year and was 
appointed in a vacant electrician post. 

The electrification program to provide electricity to all households in the municipal area is continuing 
with the assistance of the Integrated National Electrification Program (INEP) funding. In the Eskom area 
of supply, annual surveys of un-electrified houses are conducted and the information is passed on to 
Eskom to include the houses in their rolling electrification program. The electrical networks, street- and 
area lighting, municipal buildings and installations are kept in a good condition through planned 
maintenance programs provided for in the operational budget. The operational budget of the Directorate 
is summarized in Table 3.3.3. 

Capital projects ensure that existing and new areas are serviced and is planned annually through the IDP 
and budget processes. A summary of the main capital projects are given in Table 3.3.4. 
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ELECTRICITY SERVICE DELIVERY LEVELS 



2012/13 

2013/14 

2014/15 


2015/16 


Description 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 

Household (000) 

Enerpv: (above minimum level) 

Electricity (at least min. service 
level) 

1886 

1847 

1767 

1697 

1697 

1697 

Electricity - prepaid (min. service 
level) 

18 220 

18 457 

20 105 

21 167 

21 167 

20 718 

Minimum Service Levei and Above 

sub-totai 

20 106 

20 304 

21 872 

22 864 

22 864 

22 415 

Minimum Service Levei and Above 
Percentage 

93.0% 

90.7% 

86.7% 

89.1% 

89.1% 

87.4% 

Energy: (below minimum level) 

Electricity (< min. service level) 












Electricity - prepaid (< min. service 
level) 

_ 

_ 

_ 

_ 

_ 

_ 

Other energy sources 

1518 

2 081 

3 362 

2 797 

2 797 

3 246 

Beiow Minimum Service Levei sub- 

totai 

1 518 

2 081 

3 362 

2 797 

2 797 

3 246 

Beiow Minimum Service Levei 
Percentage 

7.02% 

9.30% 

13.32% 

10.90% 

10.90% 

12.65% 

Total number of households* 

21 624 

22 385 

25 234 

25 661 

25 661 

25 661 
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HOUSEHOLDS - ELECTRICITY SERVICE DELIVERY LEVELS BELOW THE MINIMUM 

Description 

2012/13 

2013/14 

2014/15 

2015/16 

Household (000) 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 

All Settlements 







Total households 

21 142 

22 385 

25 234 

25 661 

25 661 

25 661 

Households below minimum service 

level 

1 518 

2 081 

3 362 

2 797 

2 797 

3 246 

Proportion of households below 
minimum service level 

7.18% 

9.30% 

13.32% 

10.90% 

10.90% 

12.65% 

Informal Settlements 







Total households 

5 805 

7 300 

9 081 

9 081 

9 281 

9 281 

Households ts below minimum 

service level 

1 518 

2 081 

3 362 

2 797 

2 797 

3 246 

Proportion of households ts below 
minimum service level 

26.15% 

28.51% 

37.02% 

30.80% 

30.14% 

34.97% 
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ELECTRICITY SERVICE POLICY OBJECTIVES TAKEN FROM IDP 

Service Objectives 

Outline Service Targets 

2014/2015 

2015/2016 

2016/17 

Target 

Actual 

Target 

Actual 

Target 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(viii) 

Provision of minimum supply of 
electricity through electrification 
projects 

Additional households (HHs) provided 
with minimum supply during the year 

289 additional 

HHs 

292 

additional HHs 

449 additional 

HHs 

0 additional 

HHs 

345 additional 

HHs 

Table 3.3.5 
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EMPLOYEES: ELECTRICITY SERVICES 

Job Level 

2014/15 

2015/16 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % of 
total posts) 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

3 

4 

3 

1 

25% 

7-9 

7 

7 

6 

1 

14% 

10-12 

5 

7 

7 

0 

0% 

13-15 

7 

10 

7 

3 

30% 

16-18 

10 

10 

5 

5 

50% 

19-20 

0 

0 

0 

0 

0% 

Total 

33 

39 

29 

10 

26% 
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FINANCIAL PERFORMANCE 2015/16: ELECTRICITY SERVICES 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

220 437 

264 701 

254 438 

245 832 

-4% 

Expenditure: 






Employees 

(6 717) 

(5 798) 

(6 909) 

(7 056) 

2% 

Repairs and Maintenance 

(1 142) 

(3 201) 

(2 869) 

(1819) 

-58% 

Other 

(179 408) 

(219 064) 

(204 411) 

(204 802) 

0% 

Total Operational Expenditure 

(187 268) 

(228 062) 

(214 189) 

(213 678) 

0% 

Operating Surplus 

33 169 

36 639 

40 250 

32 154 

-25% 
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CAPITAL EXPENDITURE 2015/16: ELECTRICITY SERVICES 

R' 000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

adjustment 

budget 

Total 

Project 

Value 

Total All 

13 366 

23 606 

24 611 

4% 



20 MVA Floof Transformator 

- 

5 507 

5 507 

0% 

5 507 

Electrification of New Development: 455 
Flouses Rosedale West 

2 322 

3 446 

1478 

-133% 

3 446 

Electrification projects of new 

Developments. 455 Connections in 
Rosedale (West) 

6 140 

6 140 

6 140 

0% 

6 140 

Electrification projects of new 
Developments. 153 Connections in 
Dakota Road 

2 846 



n/a 


Electrify -Erf 10184 

- 

29 

25 

-15% 

29 

Electrify -Erf 10185 

- 

29 

27 

-7% 

29 

Electrify - Erf 10186 

- 

29 

27 

-6% 

29 

Electrify -Erf 19962 

- 

6 

6 

0% 

6 

Electrify - Erf 19965 

- 

6 

6 

0% 

6 

Electrifying 200 Flouses Rosedale 

- 

27 

26 

-1% 

1978 

Electrifying 89 Flouses Louisvale 

- 

8 

8 

-1% 

458 

Energy Efficiency Demand Management 
Supply 

_ 

5 895 

5 771 

-2% 

5 895 

Installation of Fligh Mast Lights 

- 

2 018 

5 261 

62% 

5 973 

Nuwe vooruitbetaalde meters 

25 

25 

18 

-39% 

25 

Pre-paid Electricity Meters for Indigents 

25 

25 

5 

-500% 

25 

Substasie - Besembosweg 

- 

218 

218 

0% 

218 

Upgrade of Networks 

200 

200 

85 

-135% 

200 

Equipment for Monitoring of Supply 
Quality 

400 



n/a 


Upgrade of Main Supply Network - 
Connection to Delta 

1408 

_ 

_ 

n/a 

_ 

T3.3.8 


COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL: 

The priority of the largest capital projects were the elctrification of houses, the installation of high mast lighting 
and the upgrading of street lighting technology. The electrification project is behind schedule but will be 
completed soon and reach the set targets. The high mast lighting projecyt is ahead of schedule and will serve a 
number of communities.. The upgrading of street light technology to energy efficient lighting has improved the 
level of service and, combined with the previous year's project, will lead to an annual saving in electricity 
purchases of about R950 000.00 per year. 
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There is a deviation (saving) of 2,43% to the operational budget, mainly due to a decrease in electricity 
purchases from Eskom, a reduction in overtime work and vacancies in some positions. The vacancies like the 
Senior Superintendent, Technical Assistant and some artisan posts have been filled. The vacancy of Chief 
Planning Officer and some lower level posts are still challenging the performance of the department. 

In spite of the continuous meter inspection program , the electricity losses have increased to 10,96%.. This is 
above the target of 10% as set by the Auditor General. An analysis of the losses shows that a significant reason 
is the decrease in street light consumption. A thorough investigation in the functionality of street light meters 
has been started and will be continued in the new year. Although the energy for street lights are paid by council 
and do not represent a loss of revenue, it reflects poorly on the loss percentage and should be improved upon. 

T3.3.9 
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3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, WASTE DISPOSAL, 
STREET CLEANING AND RECYCLING) 


INTRODUCTION TO WASTE MANAGEMENT 

Waste Disposal and waste management are in the same budget and not divided. 

The Cleansing services operate under the Environmental Health Services Department. 

Due to the contents and nature of the training and experience of the health professionals, known as 
Environmental Health Practitioners, they are in an ideal position to make a major contribution towards 
promoting environmental management and sustainable development. It is not possible for the Environmental 
Health Practitioner to promote health when carrying out his/her normal duties, without at the same time, 
making a direct contribution towards promoting environmental awareness and the involvement of other 
disciplines. 

Waste disposal are done on the Duine Refuse site and Leerkrans refuse site. 

Due to the longer hours in trading, street sweepers switched to a six day work week and over time be worked 
on Sundays to ensure the town are kept clean. 

A recycling company was appointed through a tender process and is in its beginning phase. 

The biggest challenge remains the brake-down of vehicles. 

All communities receive a refuse removal service. 

Refuse from households are taken once a week and In rural areas every 14days due to the long distances and 
low generation of waste do not require a more frequent service presently. Refuse removal from businesses are 
done three times per week. Garden refuse are removed if placed in manageable containers. 

Indigent households received special refuse removal without extra cost on request to prevent illegal dumping. 

Simbruner and Rosendal Primary School were visited during the first quarter and 884 learners were reached 
and educated regarding anti littering. 

T3.4.1 
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SOLID WASTE SERVICE DELIVERY LEVELS 


Households 

Description 

2013/14 

2014/15 

2015/16 

2016/17 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Actual 

No. 


Solid Waste Removal: (Minimum level) 





Removed at least once a week 

17 

21 

25 

26 

Minimum Service Levei and Above sub- 





totai 

17 

21 

25 

26 

Minimum Service Levei and Above % 

77.6% 

81.3% 

81.7% 

81.5% 

Solid Waste Removal: (Below minimum 





level) 





Removed less frequently than once a 





week 

5 

5 

6 

6 

Using communal refuse dump 


- 



Using own refuse dump 


- 



Other rubbish disposal 


- 



No rubbish disposal 


- 



Below Minimum Service Levei sub-totai 

Below Minimum Service Level % 

Total number of households 

5 

5 

6 

6 

22.4% 

18.7% 

18.3% 

18.5% 

22 

25 

31 

32 

T3.4.2 


HOUSEHOLDS 

- SOLID WASTE SERVICE DELIVERY LEVELS BELOW THE MINIMUM 








Households 


2012/2013 

2013/2014 

2014/2015 

2015/2016 

Description 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

12 

13 

13 

13 

13 

13 

Households below 

minimum service level 
Proportion of households 
below minimum service 

5 

5 

1 

5 

5 

5 

level 

40% 

39% 

4% 



38% 

Informal Settlements 







Total households 

10 

10 

12 

13 

13 

13 

Households ts below 

minimum service level 
Proportion of households 
ts below minimum service 

3 

3 

3 

3 

3 

3 

level 

32% 

32% 

27% 



26% 

T3.4.3 
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WASTE MANAGEMENT AND WASTE DISPOSAL SERVICE POLICY OBJECTIVES TAKEN FROM IDP 

Service Objectives 

Outline Service 
Targets 

(ii) 

2012/13 

2013/14 

2014/15 

2015/15 

Target 

Actual 

Target 

Actual 

Target 

Service Indicaters'''''^ 

(i) 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(v) 

*Current 

Year 

(Vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(x) 

Service Objective 

Provide effective refuse 
removal service to all 

accessible households 

90% of all 

households 

90% 

95% 

95% 

95% 

95% 

95% 

100% 

100% 

Permitted landfill site 

Operate landfill site 
as per permit 
requirements 

Permitted 

Permitted 

Permitted 

Permitted 

Permitted 

Permitted 

Permitted 

Permitted 

T3.4.4 
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EMPLOYEES: WASTE DISPOSAL AND OTHER SERVICES 

Job Level 

2014/15 

2015/16 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 

0 

0 

0 

0 


4-6 

1 

1 

1 

0 

0% 

7-9 

3 

3 

1 

0 

0% 

10-12 

11 

13 

10 

0.78 

6% 

13-15 

0 

0 

0 

0 


16-18 

60 

60 

55 

1.98 

3% 

19-20 

0 

0 

0 

0 


Total 

75 

77 

67 

2.76 

4% 

T3.4.6 


FINANCIAL PERFORMANCE 2015/16: SOLID WASTE MANAGEMENT SERVICES 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

18 437 

(2 381) 

18 770 

21431 

12% 

Expenditure: 






Employees 

(12 586) 

(9 377) 

(11369) 

(11613) 

2% 

Repairs and Maintenance 

(3) 

(38) 

(27) 

(12) 

-115% 

Other 

(11401) 

12 355 

(16 194) 

(11772) 

-38% 

Total Operational Expenditure 

(23 990) 

2 940 

(27 589) 

(23 397) 

-18% 

Operating (Deficit) / Surpius 

(5 553) 

559 

(8 819) 

(1 966) 

-349% 

T3.4.7 


FINANCIAL PERFORMANCE 2015/16: WASTE DISPOSAL AND OTHER SERVICES 


R'OOO 



2014/15 

2015/16 

Details 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 


All information is included in label 3.4.7 


T3.4.8 


COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL: 

Our biggest challenge is the brake down of vehicles and the shortage of certain vehicles (e.g. the compactor at 
the refuse site). A recycling contractor will be appointed shortly and will hopefully help with access control at 
the refuse site. At present although the number of households are increasing, especially in the informal areas, 
we are capable to deliver a curb side removal service weekly in urban areas and every 14 days in rural areas 

T3.4.10 
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3.5 


HOUSING 


INTRODUCTION TO HOUSING 

//Khara Hais Municipality experience a tremenious influx of people relocating from surrunding areas due to 
socio and financial reasons. Seasonal workers from all around the region also relocate to Upington for better 
econimic and educational purposes. This influx created a tremendious increase in die perscentage of the 
Housing Need. 

Council thus took the liberty by adressing the need of the people by availing formal sites to a high percentage af 
applicants who applied for formal sites. Many of these formal sites already received clean tab water, sewrege 
and electricity as idenntified by the Technical Department reports. Council approved the sale of land to 
Benificiaries who reside on fully servised sites. 

//Khara Hais Municipality are in posession of Bussiness Plans in various Informal and Formal areas of it's 
Jurisdiction and is geared for Top Structure implimentation. The municipality achieved phase one of the NUSP 
projects and is currently identiefied for phase two implimentation in order to promote incremental upgrading 
in line with the National Housing Code's aim to provide secure tenure , upgradeable basic services and to build 
community empowerment and to capacitate state and community structures in order to continue the 
development of sustainable settlements. 

The Housing unit is in the process to esteblish a rental tribunal in order for the Municipality to be able to be in a 
position to provide Rental stock to those who cannot afford to buy houses from banks and who do not qualify 
in BNG Housing Projects. GAP housing projects will be implemented as soon as the Profincial Department 
COGHSTA approve allocations for such projects. 

T3.5.1 


PERCENTAGE OF HOUSEHOLDS WITH ACCESS TO BASIC HOUSING 

Year end 

Total households 
(including in formal and 
informal settlements) 

Households in formal 

settlements 

Percentage of HHs in formal 
settlements 

2012/2013 

3309 

1866 

47.3% 

2012/2013 

4109 

2642 

64.3% 

2013/2014 

13243 

7143 

53.9% 

2015/2016 

23245 

22529 

96.9% 

T3.5.2 
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EMPLOYEES: HOUSING SERVICES 

Job Level 

2014/15 

2015/16 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

3 

3 

2 

0.572 

19% 

7-9 

4 

4 

3 

0.328 

8% 

10-12 

3 

2 

2 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

11 

10 

8 

0.9 

9% 

T3.5.4 


FINANCIAL PERFORMANCE 2015/16: HOUSING SERVICES 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

1250 

1 250 

1312 

1092 

-14% 

Expenditure: 






Employees 

(3 933) 

(3 069) 

(3 152) 

(3 190) 

4% 

Repairs and Maintenance 

- 

- 

- 

- 

n/a 

Other 

(148) 

(713) 

(231) 

(113) 

-531% 

Total Operational Expenditure 

(4 081) 

(3 781) 

(3 383) 

(3 303) 

-14% 

Operating (Deficit) 

(2 831) 

(2 531) 

(2 071) 

(2 210) 

-15% 

T3.5.5 


COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL: 

The Housing Unit is currently Level 2 Accredited. The unit is fully functional. Housing policies and business plans 
are in place. 

T3.5.7 
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3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT 


INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 

The Municipality has and Indigent Support Policy, the Policy makes provision for low income and unemployed 
households who receive less than two times the Government allowance paid to old age pensioners or disabled 
persons; this amount is announced by the Minister of Finance on his Budget Speech. The following services are 
being subsidised be the Municipality, Water (up to Gkilolitres per month) if the consumption exceeds the 6kl 
then the consumer will be liable to pay. Electricity (up to SOkWh per month) if the consumption exceeds the 
SOkWh then the consumer will be liable to pay. The Indigent Management Policy also state that when 
household is registered for the first time then the Municipality will install pre-paid electricity meter and prepaid 
water meters at its own cost. Sewerage/sanitation, Refuse Removal and Property Rates (residential), these 
services are being subsidised through the Equitable Share allocated to the Municipality annually by National 
Treasury in the Government Gazette. The Municipality budgeted R21 400 000.00 for 2015/2016 financial year. 
When a household applies for the Indigent Support for the first time, the Municipality will write off his/her 
consumer account once off. 

T3.6.1 


o 

o 

o 


I/I 

2 

0 

JZ. 

«/) 

1 

X 



2013/2014 2014/2015 current year 

2015/2016 


■ Water (6 kilolitres per household 
per month) 

■ Sanitation (tree minimum level 
service) 

» Electricity/other energy (SOkwh 
per household per month) 

■ Refuse (removed at least once a 
week) 


T3.6.2 
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FREE BASIC SERVICES TO LOW INCOME HOUSEHOLDS 


Number of households 



Total 

Households earning less than 2 x old age pension 


Free Basic 

Water 

Free Basic 

Sanitation 

Free Basic 
Electricity 

Free Basic Refuse 

Total 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2013/14 

29,610 

12,360 

12,360 

100% 

12,360 

100% 

6,893 

58% 

12,360 

100% 

2014/15 

29,610 

12,169 

12,169 

100% 

12,169 

100% 

5,839 

56% 

12,169 

100% 

2015/16 

32,590 

6,242 

6,242 

100% 

6,242 

100% 

6,242 

48% 

6,242 

100% 


T3.6.3 


FINANCIAL PERFORMANCE 2015/16: COST TO MUNICIPALITY OF FREE BASIC SERVICES DELIVERED 

Services Delivered 

2014/15 

2015/16 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Water 

4 115 

- 

428 

2 958 

86% 

Waste Water (Sanitation) 

8 104 

- 

7 918 

5 422 

-46% 

Electricity 

3 143 

- 

4 494 

3 422 

-31% 

Waste Management (Solid Waste) 

11440 

- 

8 560 

5 537 

-55% 

Property Rates 

3 120 

- 

- 

3 246 

100% 

Indigent Subsidy 

0 

10 

10 

- 

n/a 

Total 

29 923 

10 

21400 

20 585 

-4% 

T3.6.4 
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FREE BASIC SERVICE POLICY OBJECTIVES TAKEN FROM IDP 

Service Objectives 

^.^^rSemce Indicators 

(i) 

Outline Service 
Targets 

(ii) 

2014/2015 

2015/2016 

2016/201 

7 

2017/2018 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(v) 

*Current 

Year 

(Vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following Year 

(x) 

Service Objective 

To provide Free Basic 
Services for the 
househoids with the 
iow income, and to be 
abie register those 
househoids as indigent 
Househoid. 

The number of 

households 
earning two 
times the 
government's 
pension grand 
per month, 
receiving Free 
Basic Services. 

Number of 
Indigent 
Households 
(11,100) 

Number of 
Indigent 
Households 
(12,169) 

Number of 
Indigent 
Household 
(11,100) 

Number of 
Indigent 
Household 
(5,600) 

Number of 
Indigent 
Household 
(6,242) 

Number 

of 

Indigent 

Household 

(5,600) 

Number of 
Indigent 
Household 
(5,600) 

Number of Indigent 
Household (5,600) 


The number of 
Indigent 
Households as a 

% of total 

households 

39.00% 

39.39% 

39.00% 

39.00% 

32.20% 

32.20% 

32.20% 

32.00% 


Updated Indigent 
Register-% 
indigent not 
updated 
/processed. 

0.03% 

<5% 

0.03% 

0.03% 

2.23% 

0.03% 

0.03% 

0.03% 

T3.6.5 
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COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT: 

The Minicipality gives subsidy for Free Basic Services to all Indigent Flouse holds who are unemployed and 
receive two times the Government Grant (which was R2,860.00 per month in 2015/2016), the income of 
everyone staying in the house is calculated as the total income, and the Indigent Register is being updated on a 
daily basis, and the re-registration process is done annully in order to rerify the status of the Indigent 
Flousehold if it is still the same. In the 2014/2015 (12,169 Indigent Household) and 2015/2016 it decreased to 
(6,242 Indigent Households). The reason is that all people staying on the squarter camps for the 2015/2016 
financial year received accounts for the services rendered by the Municipality and they were registered as 
Indigent Household if they qualify, unlike in 2014/2015 when there were services rendered to them and the 
households were subsidised as Indigent Households. 

The following Free Basic Services are being subsidised: 

Electricity ( 50kWh of electricity per month) - R53.51 

Water ( 6 kilolitres of Water per month) - R32.10 

Sewerage/Sanitation - R179.50 

Refuse Removal - R141.70 

Property Rates (residencial) - Refer to T3.6.3 

T3.6.6 
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COMPONENT B: ROAD TRANSPORT 


This component includes: roads; transport; and waste water (storm water drainage). 


INTRODUCTION TO ROAD TRANSPORT 

The town of Upington forms a strategic link on the Namibia-Gauteng-Western Cape import and export route. 
Coupled with the proposed cargo hub, proposed high speed testing facility, proposed solar park and newly 
proposed Special Economic Zone (SEZ), road transport will be playing a crucial role in the future development of 
the //Khara Hais Municipality. However, a crucial gap exists at the moment in terms of the absence of a 
comprehensive and integrated transport plan which should be paving the way for a holistic transportation 
development approach. Such a plan could be an important high level strategic tool to improve existing and to 
develop future transportation media and infrastructure, and will be put in place in the near future. 

Coupled with an integrated transportation plan is a Pavement Management System for the development, 
management and maintenance of road pavement infrastructure. Such a management system is not currently in 
place, but has been identified as a crucial planning and management instrument to be put in place in the near 
future. The municipality has developed a Road Infrastructure Management Policy in the 2013/2014 financial 
year and this policy will be forming the basis for road infrastructure maintenance management in the future. 

The main public transportation mode currently in use within the //Khara Hais municipal area, is minibus taxis. 
No passenger train or bus service is currently in use, primarily because the numbers of commuters, who make 
use of public transportation, are still relatively small. It is possible that the number of commuters making use of 
public transport might increase should other modes of transport enter the market, which are safer, more 
reliable and offer higher levels of convenience. Future growth within the municipal area might also stimulate 
growth in the area of public transport and may demand other modes of transport to enter the market. 
However, detailed studies to this effect have not been carried out, but this has been identified as an area to be 
looked into in the near future. The Municipality has also installed traffic calming mechanisms (Speed bumps) to 
improve road safety on our roads. 

T3.7.0 


3.7 ROADS 



INTRODUCTION TO ROADS 

The //Khara Hais Municipality provides safe, accessible roads to the town and surrounding rural areas. The total 
roads of Upington 358.7 km. where it is divided into the following: 

1. Tarred Roads 

193.8 km 

2. Paved Roads 

18.2 km 

3. Gravel Roads 

146.7 km 
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The main objectives of the Sub Directorate Civil Services are: 


• To keep roads safe and on national standards. 

• Maintain and upgrade road networks. 

• To have access to roads for economic development. 


Main challenges: 


1. The ability to attract the required qualified personnel. 

2. To maintain the road surfaces (free of potholes and road crossings). 

3. To provide new roads on an acceptable standard. 

T3.7.1 


GRAVEL ROAD INFRASTRUCTURE 

Kilometers 


Total gravel 
roads 

New gravel roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel roads 
graded/maintained 

2013/2014 

165 

17 

4 

165 

2014/2015 

187 

22 

1 

187 

2015/2016 

206 

19 

0 

206 

T3.7.2 


TARRED ROAD INFRASTRUCTURE 

Kilometers 


Total tarred 

roads 

New tar roads 

Existing tar roads 
retarred 

Existing tar roads 
resheeted 

Tar roads 

maintained 

2013/2014 

194 

4 

7 

2 

194 

2014/2015 

198 

4 

2 

5 

198 

2015/2016 

198 

0 

1 

4 

198 

T3.7.3 


COST OF CONSTRUCTION/MAINTENANCE 

R' 000 


Gravel 

Tar 

New 

Gravel - Tar 

Maintained 

New 

Re-worked 

Maintained 

2013/2014 

5100 

2000 

305 

2460 

1480 

600 

2014/2015 

5350 

2200 

330 

2620 

1590 

650 

2015/2016 

5550 

2300 

360 

2790 

1705 

700 

T3.7.4 
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ROAD SERVICE POLICY OBJECTIVES TAKEN FROM IDP 

Service Objectives 

Outline Service 

2013/2014 

2014/2015 

2015/2016 

2017/2018 


Targets 

Target 

Actual 

Target 

Actual 

Target 

Indicators 


*Previous 

Year 


*Previous 

Year 

*Current 

Year 


*Current 

Year 

*Current 

Year 

*Following 

Year 

(i) 

(ii) 

(ill) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 

Service Objective xxx 

Elimination of gravel 
roads in townships 

Kilometers of 
gravel roads 
tarred 

(Kilometers of 
gravel road 
remaining) 

xxx kms 
gravel roads 
tarred (xxx 
kms gravel 
roads 
remaining) 

4 kms 
gravel 
roads 

tarred 
(165 kms 
gravel 
roads 
remaining) 

xxx kms 

gravel 

roads 

tarred (xxx 

kms gravel 

roads 

remaining) 

xxx kms 

gravel 

roads 

tarred (xxx 

kms gravel 

roads 

remaining) 

4 kms 
gravel 
roads 

tarred 
(225 kms 
gravel 
roads 
remaining) 

Baseline 

(205kms 

gravel 

roads 

remaining) 

3 kms 
gravel 
roads 

tarred 
(245 kms 
gravel 
roads 
remaining) 

3 kms gravel 
roads tarred 
(265 kms 
gravel roads 
remaining) 

Development of 
municipal roads as 
required 

28 kms of 
municipal roads 
developed 

0 kms 

2 kms 

2 kms 

0.3 kms 

0.3 kms 

1.6 kms 

2 kms 

2 kms 
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EMPLOYEES: ROADS & STORMWATER SERVICES 

Job Level 

2014/15 

2015/16 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a 
% of total 
posts) 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

1 

2 

2 

0 

0% 

7-9 

1 

2 

2 

0 

0% 

10-12 

22 

21 

20 

0.67 

3% 

13-15 

1 

2 

1 

0.91 

46% 

16-18 

31 

28 

27 

0.91 

3% 

19-20 

0 

0 

0 

0 

0% 

Total 

57 

56 

53 

2.49 

4% 

T3.7.7 


FINANCIAL PERFORMANCE 2015/16: ROAD SERVICES 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

288 

(4 632) 

258 

248 

-4% 

Expenditure: 






Employees 

(8 052) 

(2 021) 

(8 737) 

(8 704) 

0% 

Repairs and Maintenance 

(511) 

(1057) 

(1 007) 

(857) 

-17% 

Other 

(27 655) 

(54 370) 

(54 580) 

(54 299) 

-1% 

Total Operational Expenditure 

(36 218) 

(57 447) 

(64 325) 

(63 861) 

-1% 

Operating (Deficit) 

(35 930) 

(62 079) 

(64 066) 

(63 613) 

-1% 

T3.7.8 


CAPITAL EXPENDITURE 2015/16: ROAD SERVICES 

R' 000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
adjustment 
budget 

Total 

Project 

Value 

Total All 

- 

252 

125 

-102% 



Improvement of Road Safety of 

Schroder Street 

_ 

83 

83 

0% 

83 

Paving of Streets and Upgrading of 

Storm Water in Smartie Valley - 
Rosedale 


15 

15 

-100% 

15 

Refurbishment Siding 

- 

155 

27 

n/a 

155 

T3.7.9 
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COMMENT ON THE PERFORMANCE OF ROADS OVERALL: 

The projects are as follows: 

1. MIG PROJECTS 

The 5 year targets set out in the IDP are to provide safe and accessible roads to the formal settlements in 
urban and peri-urban areas. 

2. Maintenance of roads 

Repair of potholes and other smaller maintenance work are conduct on reactive basis, based on 
customer requests and emergency repair work as when required. 

T3.7.10 
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3.8 


TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION) 


INTRODUCTION TO TRANSPORT 
//Khara Hais Municipality does not provide this service. 


T3.8.1 


3.9 WASTE WATER (STORM WATER DRAINAGE) 


INTRODUCTION TO STORM WATER DRAINAGE 

The //Khara Hais Municipality provides safe storm water networks within the town and surrounding rural areas. 
The main objectives of the Sub Directorate Civil Services are: 

• To keep storm water networks safe and clean on national standards. 

• Maintain and upgrade the networks. 

• To follow the storm water master plan and to continuously updating it. 

Main challenges: 

1. The ability to attract the required qualified personnel. 

2. To maintain the storm water networks. (Free from vegetation). 

3. To provide new infrastructure on an acceptable standard according to the master plan. 

T3.9.1 




STORM WATER INFRASTRUCTURE 

Kilometers 


Total Storm water 

New storm water 

Storm water 

Storm water measures 


measures 

measures 

measures upgraded 

maintained 

2013/2014 


1 

1 


2014/2015 


1 

1 


2015/2016 


0 

0 


T3.9.2 
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COST OF CONSTRUCTION/MAINTENANCE 

R' 000 


Storm water Measures 


New 

Upgraded 

Maintained 

2013/2014 

70 000 

1 046 000 

5 024 

2014/2015 

0 

0 

5 524 

2015/2016 

0 

0 

8 670 

T3.9.3 


stormwater infrastructure costs 

1 200 000 
1000 000 

800000 
600 000 

400 000 

200 000 

0 

♦ New Upgraded Maintained 
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COMMENT ON THE PERFORMANCE OF STORMWATER DRAINAGE OVERALL: 

//The Khara Hals Municipality has a Storm Water Master Plan in place which was developed during the 
2012/2013 financial year. During the 2013/2014 financial year certain storm water upgrades were implemented 
along Schroder Street as part of a broader project to improve road safety along Schroder Street, since it is the 
main entrance to the town of Upington from the Gauteng Province and carries high traffic volumes. The storm 
water upgrades at Paballelo (Hostel housing) will be implemented in the 2016/2017 financial year to improve 
storm water drainage. The continuous maintenance of the storm water systems during the financial year. 

Currently the Master Plan are being implemented, but a lack of available funding is hampering the process as 
has been the case in the upgrade of the CBD storm water management system, which was put on ice due to a 
shortage of funding. 

T3.9.9 
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COMPONENT C: PLANNING AND DEVELOPMENT 


This component includes: planning; and local economic development. 


INTRODUCTION TO PLANNING AND DEVELOPMENT 

The implementation of the new Spatial Planning and Land Use Management Act, 2013 (SPLUMA) which will was 
implemented countrywide on the 1^* of July 2015, repealed all the previous planning legislation on which 
//Khara Hais Municipality operated until then. //Khara Hais Municipality however actively participated in this 
process to ensure a smooth and trouble free transition from the current planning legislation to the new 
SPLUMA legislation and requirements. //Khara Hais Municipality was one of only a few municipalities in the 
country (and the only one in the Northern Cape Province) who complied 100% to this legislation since 1 July 
2015. Since then, all planning related decisions (e.g. rezonings, subdivisions etc.) were handled by a Municipal 
Planning Tribunal appointed by the Council. 

The implications for Municipalities with regard to SPLUMA are as follows: 

a) Within 5 years of the SPLUMA coming into operation, municipalities are required to prepare and adopt 
land use schemes which will replace the current zoning/town planning schemes. //Khara Hais has 
already prepared a new zoning scheme in line with the requirements of SPLUMA and it has been adopted 
by Council. 

b) Municipalities shall receive and consider all land development applications as the authority of first 
instance. //Khara Hais already complied with this requirement since the of July 2015 as prescribed in 
the legislation. 

c) Municipalities must establish Municipal Planning Tribunals to take decisions on land development 
applications. //Khara Hais Municipality's Planning Tribunal is operational since the of July 2015. 

d) Two or more municipalities may agree to establish a Joint Municipal Planning Tribunal. //This will not be 
necessary for //Khara Hais Municipality. 

e) Municipalities may authorise that certain land use and land development applications may be disposed 
of by an official in the employ of the municipality. These delegations of certain applications has been 
included in the Scheme Regulations and approved by Council. It is also operational within the 
Municipality and applications are dealt with according to the approved list of delegations. 

f) Municipalities must decide on the body who will hear appeals in terms of SPLUMA. //Khara Hais 
Municipality has decided to hear all appeals by making use of its Executive Committee as prescribed by 
SPLUMA. 

//Khara Hais Municipality is also experiencing very exciting times with various challenges especially with regard 
to the planned developments with regard to solar power developments planned for the area as well as the 
planned Special Economic Zone for Upington (SEZ). Although a lot of uncertainties still exists with regard to the 
possible impacts and spin-offs associated with these types of developments, it is certain that there will be 
opportunities and challenges for the Municipality as well as the private sector. After 3 August 2016, //Khara 
Hais Municipality and Mier Municipality will seize to exist as two separate entities and and a new Municipality 
will be established. This brings new and exciting challenges also with regard to planning and land use 
management which will be dealt with in the coming financial year and thereafter. 
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The planning sector of //Khara Hais Municipality, through its Spatial Development Framework, which were 
approved in 2009 and reviewed and approved in September 2012, ensured that all of these proposed 
developments and initiatives are provided for in the future planning for the area. All of these aspects have also 
been included in the IDP for //Khara Hais Municipality. 

Due to its remote location, Upington, as well as the rest of its area of jurisdiction, must find innovative ways to 
attract development and to create development opportunities. One of these mechanisms is to provide fast, 
efficient and professional planning and development services within the municipality. Both the planning and 
building control services provided by the municipality has been rated by institutions such as SALGA as the best 
in the Province, and in many instances the rest of the country as well. An example of this is the handling of land 
use planning applications within 8 weeks, the approval of building plans within 7 days, etc. These types of 
quality services provided to the public and potential developers, ensures that developers also include Upington 
and the //Khara Hais Municipal area in their list of possible development areas. 

T3.10.0 


Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 109 




3.10 PLANNING 


INTRODUCTION TO PLANNING 

The main elements of the planning strategies for //Khara Hais Municipality includes amongst others, 

1. The execution of planning and land use management according to a widely accepted and approved 
Spatial Development Framework which has been integrated with the goals and objectives set out in 
the Integrated Development Plan for //Khara Hais Municipality. Although the existing Spatial 
Development Framework for the municipality have been approved in 2009 it was necessary to update 
and amend it during the 2011/2012 financial year in order to provide for new trends and 
developments, such as the solar energy developments envisaged for the area, new areas earmarked 
for lower income housing, GAP housing etc. The Spatial Development Framework in its current 
approved format was workshopped and amended in order to ensure inclusivity and also to ensure that 
it takes all factors into account. It is a practical, working document which will be used by the local 
authority as well as developers to give guidance on future development trends and requirements and 
will also ensure stability for possible future developers and investors. After the amalgamation of 
//Khara Hais and Mier Municipalities, a new all inclusivie SDF will have to be drafted for the new 
Municipality in order to guide future developments in the new municipal area. 

2. To make planning and land use rights more accessible to less fortunate communities and 
entrepreneurs trying to make a living in these areas. Although a lot of local authorities has very strict 
requirements with regard to the preparation and submission of land use right applications, such as 
applications for rezoning, consent use etc., only by professional planners (which has high cost 
implications) the planning section of //Khara Hais Municipality strives to bring these type of services 
closer to the communities and to make it as accessible as possible for them. Therefore we try to make 
our land use applications as easy as possible (without compromising on important planning 
requirements and principles) in order to ensure that people who cannot afford the services of a 
professional planner to obtain the necessary land use rights for their small enterprise, will still be able 
to do so. 

3. To manage, and where necessary enforce land use rights and requirements in order to protect existing 
investments and people's rights to a safe and decent living and working environment, thus creating a 
stable and 'predictable' investment market. The enforcement of planning and land use requirements is 
very important to ensure that existing land use rights are protected and in order to ensure a safe and 
sustainable living environment. By protecting existing land use rights such as business rights within the 
Central Business District (CBD) for instances, the municipality also protects not only the investments 
made by the private sector, but also its revenue base. 

4. The inclusion of sound and sustainable environmental planning principles and practices in all 
developments in order to protect and enhance the natural environment and elements for current and 
future generations. As required in the Constitution, everyone has a right to an environment which is 
not harmful to its health and general well-being; therefore no local authority can allow developments 
which do not conform to these principles. All planning applications and developments will therefore 
have to conform to the environmental principles and guidelines as included in the Spatial 
Development Framework as well as all environmental legislation. These requirements are strictly 
enforced by the planning section of this municipality. 

5. The provision of economic opportunities within the municipal area through proper planning and land 
use management. Through innovative planning practices and principles such as the SDF and the IDP, 
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the planning unit strives to create opportunities for SMME and local, previous disadvantaged 
communities to access the economic stream within //Khara Hais municipal area. These types of 
initiatives also go hand in hand with amended Council policies such as the policies dealing with the 
selling of municipal land etc. 

The top 3 service delivery priorities for the Planning Section of //Khara Hais Municipality was to: 

1. Provide for an all-inclusive Spatial Planning and Development Framework for //Khara Hais Municipal 
area which will create a development friendly environment without compromising on important 
principles such as environmental sustainability, sustainable provision of services and infrastructure, 
existing investments and land use rights and integration of communities and economic development 
opportunities. This have been achieved with the successful revision of the SDF and pilot projects such 
as the solar developments, shopping centre development, new district hospital, GAP housing 
development etc. which has all taken place within these guidelines and principles. The SDF is also a 
document and guideline which originated from an intensive public participation and consultation 
process which included previous disadvantaged communities, business sector, industrial sector, 
government departments etc. 

2. To provide a highly professional and effective planning and building control service to the residents of 
//Khara Hais Municipality and developers from inside and outside the municipal area. As previously 
mentioned, one of the mechanisms used to ensure that developers also considers Upington and other 
towns within the municipal area, for future developments is the way in which they are treated when 
they apply for land use rights and/or building plan approval. //Khara Hais Municipality will challenge 
any municipality within South-Africa to prove that they are more efficient and professional with regard 
to the handling of land use right and building plan applications. In a survey done by Price Water House 
Coopers (annual performance reviews) it was clear that the planning and building control section of 
this municipality not only complies 100% with the prescribed requirements and timeframes set out in 
the applicable legislation, but usually completes these applications in half of time required. No 
comebacks have also been experienced up to date, which is a clear indication of the quality and 
standard of these services. SALGA and the Department of Rural Development and Land Reform has 
also requested officials from the planning section of //Khara Hais Municipality to make presentations 
to other local authorities within the province on best planning principles, which is an indication of the 
standard of services delivered in this regard. 

T3.10.1 


APPLICATIONS FOR LAND USE DEVELOPMENT 

Detail 

Formalisation of 
Townships 

Rezoning 

Built Environment 

Year 

2014/2015 

Year 

2015/2016 

Year 

2014/2015 

Year 

2015/2016 

Year 

2014/2015 

Year 

2015/2016 

Applications Received 

4 

0 

92 

79 

322 

665 

Determination made in year 
of receipt 

4 

0 

96 

84 

322 

665 

Determination made in 
following year 

0 

0 

12 

8 

0 

0 

Applications withdrawn 

0 

0 

2 

6 

0 

0 

Applications outstanding at 
year end 

0 

0 

0 

0 

0 

0 
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PLANNING POLICY OBJECTIVES TAKEN FROM SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 


Service Objectives 

(i) 

Service Targets 

(ii) 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Target 

Actual 

Target 

Actual 

Target 

Previous 

Year 

(iii) 

(iv) 

Previous 

Year 

(V) 

Current 

Year 

(Vi) 

(vii) 

Current 

Year 

(viii) 

Current 

Year 

(ix) 

Following 

Year 

(X) 

Maintenance of IT system- 
Operational 

Number of updates 
within 7 days 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Town Planning 
applications processed 
within time frames 

Number of applications 
processed within set 
timeframe of 60 days 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Building inspections 
completed within 
prescribed timeframes 

Number of inspections 
done within 48 hours 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Conduct follow-up on 
illegal buildings 

Actions taken within 7 
days 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Conduct follow-up on 

Land Use transgressions 

Action taken within 7 
days 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Building plan applications 
processed within 
prescribed time 

Applications processed 
within set timeframe of 

14 days 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Human Resource 

establishment 

Monthly Section 
meetings or functions 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


3.10.3 
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EMPLOYEES: PLANNING SERVICES 

Job Level 

2014/15 

2015/16 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 

2 

4 

4 

0.092 

2% 

4-6 

4 

7 

7 

0.428 

6% 

7-9 

2 

3 

3 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

8 

14 

14 

0.52 

4% 

T3.10.4 


FINANCIAL PERFORMANCE 2015/16: PLANNING SERVICES 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

5 283 

4 032 

6 470 

6 098 

-6% 

Expenditure: 






Employees 

(6 867) 

(5 701) 

(7 200) 

(7 080) 

-2% 

Repairs and Maintenance 

( 3 ) 

(11) 

(10) 

( 4 ) 

-159% 

Other 

250 

(938) 

(1 004) 

181 

655% 

Total Operational Expenditure 

(6 621) 

(6 651) 

(8 214) 

(6 903) 

-19% 

Operating (Deficit) 

(1 338) 

(2 618) 

(1 743) 

(805) 

-117% 

T3.10.5 
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CAPITAL EXPENDITURE 2015/16: PLANNING SERVICES 

R' 000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

adjustment 

budget 

Total 

Project 

Value 

Total All 

18 043 

5 619 

4 395 

-28% 








Airconditioner (0052) 

- 

8 

8 

0% 

8 

Airconditioner (0053) 

- 

8 

8 

0% 

8 

Airconditioner (0054) 

- 

15 

15 

0% 

15 

Credenza Sliding Door (0052) 

- 

2 

2 

0% 

2 

Development of New Sport 
Grounds 

6 901 

3 468 

1041 

-233% 

3 468 

Establishment of Parks in Various 

Areas 

9 417 

88 

1 633 

95% 

1725 

Laser R/Finder PLR50 

- 

2 

2 

0% 

2 

Office Chair (Office 0052) 

- 

1 

1 

0% 

1 

Office Chair (Office 0053) 

- 

1 

1 

0% 

1 

Paula Highback Chair (0054) 

- 

1 

1 

0% 

1 

Pedestall Drawer 

- 

3 

2 

-14% 

3 

Paving of Streets - Paballelo 

- 

200 

185 

-8% 

9 214 

Paving of Access Road - Kalksloot 

282 

282 

225 

-25% 

282 

Paving of Access Road - Leseding 

939 

939 

860 

-9% 

939 

Paving of Access Road - 
Raaswater 

504 

504 

314 

-60% 

504 

Shell Desk 

- 

2 

2 

-14% 

2 

Optiplan Hi Density Filling 

Mobile Unit 

_ 

95 

95 

0% 

95 

T3.10.6 


COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL: 

Physical Planning within //Khara Hais Municipal area is handled by two professional town planners with more 
than 40 years planning experience between them. Physical planning is done in accordance with clear and 
generally accepted spatial planning and IDP goals and objectives. Filtering down from this is an up to date land 
use planning system which is constantly updated in order to ensure that the goals and objectives set in the IDP 
and SDF are met. The fact that SALGA has made use of the planning section of //Khara Hais Municipality to 
explain best planning practices to the rest of the municipalities in the province serves is proof of the quality and 
standard of planning services provided by the planning section of //Khara Hais Municipality. Both planners also 
serve on the Planning Tribunal of other municipalities in the province and also use there expertise to help in 
this regard. 

Capital Projects: 

According to the MFMA, low cost housing development and associated services such as planning and surveying 
is not a municipal function (with regard to financing of the projects) and therefore no capital projects in this 
regard could be provided for, as no housing projects has been approved by Province during the past year. No 
reporting in this regard can therefore be included in this report. No other township establishment projects 
have been undertaken during the past year. 

T3.10.7 
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3.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET PLACES) 


INTRODUCTION TO ECONOMIC DEVLOPMENT 

The key pieces of legislation and related documentation relevant to LED, and which provide context for LED in 
South Africa, are: 

The Constitution (1996), which recognises the importance of local government in economic development 
through the following statement: 

"A municipality must structure and manage its administration, and budgeting and planning processes to give 
priority to the basic needs of the community, and to promote the social and economic development of the 
community." 

The White Paper on Local Government (1998), which introduced the concept of "developmental local 
government", defined as: committed to working with citizens and groups within the community to find 
sustainable ways to meet their social, economic and material needs, and improve the guality of their lives." 

The Municipal Systems Act (2000), which made integrated development planning compulsory, and legislated a 
number of key LED functions, roles and responsibilities. The aim of the Act is "To provide for the core principles, 
mechanisms and processes that are necessary to enable municipalities to move progressively towards the social 
and economic upliftment of local communities." 

Local economic development (LED) is thus seen as one of the most important ways of decreasing poverty and 
must aim to create jobs by making the local economy grow. 

The Development Priority 8: Economic Growth and Job Creation (KPA 3: Local Economic Development) 
according to the IDP of //Khara Hais Municipality the development objective(s) must: 

• Promote the development of tourist infrastructure that will enhance tourism 

• Create an environment that promotes the development of a diversified and sustainable economy. 

Development objectives for //Khara Hais Municipality, as identified in the LED Strategy, seek to address 
poverty, unemployment and economic development. 

Measures taken to improve performance by local businesses in this financial year included:- 

• Annual training for SMME'S and HDI's with the support of key roleplayers. 

• Facilitate meetings with businesses to get input from them and to provide information 

As the municipality had budgetary constraints for this financial year, the section LED & Tourism relied heavily 
on the support of key roleplayers which included the National Department of Tourism, Provincial Department 
of Economic Development and Tourism. Workshops were attended by local business owners in both LED and 
Tourism fields. 

T3.11.1 
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COMMENT ON LOCAL JOB OPPORTUNITIES: 

The LED Strategy and Investment Plan were approved by Council in 2010. The purpose of the LED and 
investment plan is to investigate the options and opportunities available to broaden the local economic base of 
the area in order to address the creation of employment opportunities and the resultant positive spin-off 
effects throughout the local economy. 

Based on the current decision that was taken by the Minister of Cooperative Governance and Human 
Settlement to incorporate and merge Mier Municipality with //Khara Hais Municipality the Department of 
Economic Development would assist //Khara Hais Municipality with a combined LED Strategy and Investment 
Plan for the Dawid Kruiper Municipality. 

The main local economic objectives for //Khara Hais Municipality can therefore be divided into four thrusts 
namely as per the LED Strategy & Investment Plan: 

Agricultural beneficiation and value chain development 

SMME and community business support 

Tourism related development 

Maximise and enhance benefits from strategic location. 

//Khara Hais Municipality strives to provide skills training required by the local economy. Training and support 
provided during this financial year include: 

First Quarter 

Tourism Incentive Programme 

Second Quarter 
Women in Business 

Third Quarter 

WRSETA training for SMME Village occupants 
Universal Accessability Traing 
Capacity Building Training 

Fourth Quarter 

Responsible Tourisme Workshop 
Exporters Seminar 

Tax Compliance Status Workshop for SMME's 

Due to the Municipality's finances, training were provided in conjunction with relevant department 
stakeholders eg National Department of Tourism, the Dti and SARS. 

//Khara Hais Municipality has 85 informal street traders and ten traders occupying the SMME Village. The 
informal street traders are formalized according to Council decision and for the 2015/2016 finincial year they 
paid R12.00 per stall per month. The traders at the SMME Village paid R835.00 per month. 

T3.11.4 
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JOBS CREATED DURING 2015/2016 BY LED INITIATIVES (EXCLUDING EPWP PROJECTS) 

Total Jobs created / Top 

3 initiatives 

Jobs created 

No. 

Jobs 

lost/displaced 
by other 
initiatives 

No. 

Net total jobs 
created in year 

No. 

Method of validating jobs 
created/lost 

Total (all initiatives) 





2013/2014 





2014/2015 





2015/2016 

43 

0 

43 

Seven projects for the year 


Total (2015/2016) 

43 

0 

43 

Directorate Development & 
Planning 

T3.11.5 


JOB CREATION THROUGH EPWP* PROJECTS 

Details 

EPWP Projects 

No. 

Jobs created through 
EPWP projects 

No. 

2013/2014 



2014/2015 



2015/2016 

BAK 60159 

4 

Total 


47 

* - Extended Public Works Programme 

Number of jobs created = total 

mandays/220 T3.11.6 
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LOCAL ECONOMIC DEVELOPMENT POLICY OBJECTIVES TAKEN FROM IDP 

Service Objectives 

^Seiyice-hrdtcators 

(i) 

Outline Service Targets 

(ii) 

2014/2015 

2015/2016 

2016/2017 

2017/2018 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(v) 

*Current 

Year 

(Vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Followi 
ng Year 
(x) 

Service Objective xxx 

Training of peopie in essentiai 
skiiis: X, y, z 

Number of people 
trained (including 
retrained upskilled) 

X people 
trained 

X people 
trained 

X people 
trained 

X people 
trained 

X people 
trained 

X people 
trained 

X people 
trained 

X people 
trained 

WRSETA SMME Roadshow (12 
Februarie 2016) 

100 




46 





Universal Access Stakeholder 
Awareness Workshop & Training - 
NDT(4March 2016) 

50 




16 





Northern Cape Tourism Local 
Government Induction Seminar- 
Capacity Building - NDT (16 March 
2016) 

50 




54 





Tax Comliance Status for SMME's - 
SARS (26 May 2016) 

15 




6 





Responsible & Sustainable Tourism 
Workshop- DEDAT (28 June 2016) 

50 




41 





Exporters Seminar - DTI (29 June 
2016) 

50 




28 





Total: 

315 




191 





A target of 60.63% attendance rate has been achieved. 

Different workshops are being attended every year as per departmental institutions/stakeholders T3.11.7 
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EMPLOYEES: LOCAL ECONOMIC DEVELOPMENT SERVICES 

Job Level 

2014/2015 

2015/2016 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a 
% of total 
posts) 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

2 

4 

4 

0 

0% 

7-9 

2 

0 

0 

0 

0% 

10-12 

1 

1 

1 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

6 

6 

6 

0 

0% 

T3.11.8 


FINANCIAL PERFORMANCE 2015/16: LOCAL ECONOMIC DEVELOPMENT SERVICES 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

1080 

1 150 

1 158 

1011 

-15% 

Expenditure: 






Employees 

(9 180) 

(7 667) 

(7 187) 

(7 233) 

1% 

Repairs and Maintenance 

(9) 

(477) 

(52) 

(64) 

18% 

Other 

1022 

(139) 

1 808 

1416 

-28% 

Total Operational Expenditure 

(8 167) 

(8 283) 

(5 431) 

(5 880) 

8% 

Operating (Deficit) 

(7 087) 

(7 133) 

(4 273) 

(4 869) 

12% 

T3.11.9 
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COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL: 

According to Blakely and Bradshaw, 2002, creating new jobs and developing human capacity are not easy tasks. 
The Municipality must align local human and natural resources of the community to match both global and 
regional markets, and they must strive to create new jobs that fit both the local people and the place. 

Local economic development (LED) offers the local municipality, stakeholders and local communities the 
opportunity to work together to improve the local economy. It focuses on enhancing competitiveness, 
increasing sustainable growth and ensuring that growth is inclusive. Local Economic Development is thus about 
communities continually improving their investment climate and business enabling environment to enhance 
their competitiveness, retain jobs and improve incomes. 

//Khara Hais Municipality enhances the local economy through: 

• Developing the infrastructure of the municipality to make it easier for businesses to operate (i.e. 
houses, transport, roads, water and electricity etc). This is mainly addressed in the IDP of the 
municipality. 

• Promoting tourism, which currently is one of the biggest growth industries in South Africa. This 
includes developing local tourist sites and facilities, improving security and ensuring that all residents 
are welcoming of tourists. 

• The municipality's tender and procurement policies favour small contractors and emerging businesses. 

• Marketing the municipality, its infrastructure and people to local and international businesses. This is 
currently not being done because of the cost containment of the municipality and its financial 
situation. 

Finally, LED success regarding implementation is dependent on six key issues in the Municipality: 

• Local leadership at local government, local business and local communities. 

• An enabling economic environment must exist with access to opportunities for all. 

• The local youth must be involved through youth development programmes. 

• Job creation potential must exist, relating to sustainable jobs. 

• Good governance. 

• Availability of capacity and skills on all levels of the local economy. 

• All efforts must lead to poverty alleviation and improvement in quality of life. 

//Khara Flais Municipality and relevant stakeholders are working together to enhance local economic 
development through training and job creation projects. 

T3.ll.il 
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COMPONENT D: COMMUNITY & SOCIAL SERVICES 


This component includes: libraries and archives; museums arts and galleries; community halls; cemeteries and 
crematoria; child care; aged care; social programmes, theatres. 


INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES 

LIBRARIES 

//Khara Hals Library Service provides a library service to the town of Upington and the surrounding rural areas. 
//Khara Hais Library Service consists of 4 (four) libraries namely Main Library, Forum-, Paballelo- and Rosedale 
library. 

The 5 depots that service the rural areas are managed by the Regional Library in Upington. 

These depots are situated in Leerkrans, Ntsikelelo, Louisvale Road, Raaswater and Marcus Mbetha. 

The main objectives of the Library Service are: 

• To create a culture of reading 

• To improve the library service to the communities in the rural areas 

• To improve the literacy level of communities 

• To improve the library facilities available to the communities 

T3.52.0 


3.52 LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; OTHER 
(THEATRES, ZOOS, ETC) 


INTRODUCTION TO LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES 

Libraries 

Library Services is an unfunded mandate, therefore, //Khara Hais Municipality don't budget for capital projects 
for //Khara Hais Library Services. //Khara Hais Library Service gets every year a conditional grant from the 
Provincial Library Service. There is a yearly MOA between Provincial Government of the Northern Cape, 
Department of Sport, Arts and Culture and //Khara Hais Municipality. 

//Khara Hais Library Services communicates on a regular basis with other National and Provincial Departments 
and organizations to get information to enhance a better service delivery to students and learners. 

//Khara Hais Library Service assists the depot libraries that are under the management of the Regional Library, 
to enable a better service to their rural communities. 

COMMUNITY FACILITIES (HALLS) 

The Municipality has twelve community facilities (halls) which are availed at the payment of the relevant 
approved tariff. Applications are also received on a continuous basis for the free use of the facilities for various 
activities. 
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The Municipality also makes the community halls available for social grant pay-outs. 

The Councillors also uses the community halls for community and ward committee meetings. 

Bookings are coordinated according to dairies, as well as the Event Management module on the electronic 
document management system, IMIS. 

REGISTRY (ARCHIVES) 

The Section Registry processes all incoming correspondence from the Community in the Postal Register, which 
are then indexed on the electronic Document Management System. 

All Transfer documentation of erven is kept safely in the Registry. 

All payments received through the postal system are handled in a Remittance Register. 

T3.52.1 


SERVICE STATISTICS FOR LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; OTHER 

(THEATRES, ZOOS, ETC) 

LIBRARIES 

20 883 items of material were issued at the main library 
5 075 items of material were issued at Forum library 
9 322 items of material were issued at Paballelo library 
14 458 items of material were issued at Rosedale library 

Two outreach programmes were executed in the period July 2015 until June 2016: 

• 100 % project in Paballelo with Grade 12 learners 

• Youth day programmes in Rosedale and at the main library 

T3.52.2 


EMPLOYEES: LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; OTHER 

Job Level 

2014/15 

2015/16 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % of 
total posts) 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

3 

3 

3 

0 

0% 

7-9 

5 

5 

5 

0 

0% 

10-12 

11 

10 

10 

0 

0% 

13-15 

6 

8 

8 

0 

0% 

16-18 

7 

8 

8 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

32 

34 

34 

0 

0% 

T3.52.4 
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FINANCIAL PERFORMANCE 2015/16: LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; OTHER 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

2 677 

2 290 

2 234 

4 592 

51% 

Expenditure: 






Employees 

(4 051) 

(4 132) 

(7 345) 

(5 560) 

-32% 

Repairs and Maintenance 

(16) 

(58) 

(66) 

(12) 

-456% 

Other 

(266) 

(1 087) 

(553) 

(444) 

-25% 

Total Operational Expenditure 

(4 333) 

(5 277) 

(7 964) 

(6 016) 

-32% 

Operating (Deficit) 

(1 656) 

(2 987) 

(5 730) 

(1 424) 

-302% 

T3.52.5 


CAPITAL EXPENDITURE 2015/16: LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; 

OTHER 

R' 000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

adjustment 

budget 

Total Project 
Value 

Total All 

- 

17 

2 

-614% 

^ — — 







Display shelve for Magazines (Forum) 

- 

2 

2 

0% 

2 393 

File Cabinets 

- 

1 

- 

n/a 

1400 

2 Draw Filling Cabinet 

- 

1 

- 

n/a 

1400 

Office Chair 

- 

1 

- 

n/a 

877 

2 X Vacuum Cleaners 

- 

4 

- 

n/a 

4 210 

Projector Parrot Digital 

- 

5 

- 

n/a 

5 260 

Screen Tripod Parrot PVC 

- 

2 

- 

n/a 

1536 

T3.52.6 
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COMMENT ON THE PERFORMANCE OF LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; 
OTHER (THEATRES, ZOOS, ETC) OVERALL: 

Libraries 

//Khara Hais Library Services don't have any capital projects that was funded by the municipality. 

The capital that was spent by //Khara Hais Library Services was funded through the grant received from the 
Northern Cape Library Services. 

The Provincial Library Service changes the service provider for the computerization of the public libraries. The 
change was not smoothly and the service was interrupted several times during the financial year. That causes a 
lowering in the circulation numbers of the libraries as well as an interrupted service to the public who uses the 
computers and internet at the libraries. 

Due to the abovementioned, the SDBIP targets shall not be reached for the 2015/2016 financial year. 

REGISTRY (ARCHIVE) 

Filing is done on a daily basis by two dedicated officials. 

COMMUNITY FACILITIES 

The leasing of halls is done in accordance with the approved tariffs as per Council resolutions. All upgrades to 
facilities are completed. 

T3.52.7 


3.55 CEMETERIES AND CREMATORIUMS 


INTRODUCTION TO CEMETERIES & CREMATORIUMS 

The municipality has twelve cemeteries in use in respective neighborhoods. Four of these cemeteries are 
situated in the urban areas and the remainders are located in the rural areas. The parks department is also 
responsible for the management and maintenance of cemeteries. The maintenance includes cleaning of terrain; 
pruning of trees and mowing of grass were applicable. Other services rendered by this department include the 
issuing of grave plots. 

T3.55.1 


SERVICE STATISTICS FOR CEMETORIES & CREMATORIUMS 
For the cycle 2015/2016 a total 1025 burials were made in municipal cemeteries. 


T3.55.2 
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CEMETERY POLICY OBJECTIVES TAKEN FROM IDP 



Service Objectives 

Service Indicators (i) 

Outline Service Target 

(ii) 

Year 2014/2015 

Year 2015/2016 

Year 

2016/2017 

Year 2016/2017 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(v) 

*Current 

Year 

(Vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(x) 

Service Objective xxx 

Extension of existing 
cemeteries 


100% 

100% 

100% 

100% 

100% 

100% 



Establishment of 

cemeteries 


100% 

100% 

100% 

100% 

100% 

100% 



Fencing of cemeteries 


100% 

100% 

100% 

100% 

100% 

100% 



T3.55.3 
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EMPLOYEES: CEMETRIES AND CREMOTORIUMS 

Job Level 

2014/15 

2015/16 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

2 

2 

2 

0 

0% 

10-12 

1 

1 

1 

0.66 

66% 

13-15 

0 

0 

0 

0 

0% 

16-18 

11 

11 

11 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

14 

14 

14 

0.66 

5% 

T3.55.4 


FINANCIAL PERFORMANCE 2015/16: CEMETRIES AND CREMATORIUMS 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

165 

150 

207 

210 

1% 

Expenditure: 






Employees 

(2 461) 

(2 138) 

(1 862) 

(1822) 

-2% 

Repairs and Maintenance 

(6) 

(26) 

(28) 

(10) 

-188% 

Other 

(381) 

(497) 

(696) 

(645) 

-8% 

Total Operational Expenditure 

(2 847) 

(2 661) 

(2 586) 

(2 477) 

-4% 

Operating (Deficit) 

(2 683) 

(2 511) 

(2 379) 

(2 268) 

-5% 

T3.55.5 


COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS OVERALL: 

No projects were executed by the cemetery sub-section of the municipality. 

T3.55.7 
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3.56 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 


INTRODUCTION TO CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 

The //Khara Hais Municipality has special projects. The special projects are informed by the Children's Act, 2005 
(Act 38 of 2005) and the Older Person's Act, 2006 (Act 13 of 2006). 

T3.56.1 


SERVICE STATISTICS FOR CHILD CARE 


TYPE OF PROGRAMME 

YEAR 

TYPE OF ASSISTANCE 

TOTAL 

AGE 

2015/2016 

Assistance with ID campaign 

1125 

SOCIAL PROGRAMES 

EDUCATION AND 

2015/2016 

Indigent Support 

800 

TRAINING ASSISTANCE 

2015/2016 

Training of youth programs 

10 


T3.56.2 
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COMPONENT E: ENVIRONMENTAL PROTECTION 


This component includes: pollution control; biodiversity and landscape; and costal protection. 


3.59 POLLUTION CONTROL 


INTRODUCTION TO POLLUTION CONTROL 

Part of Environmental Health and we don't have a separate section dedicated to pollution control 
Environmental Pollution consists of: 

1. Dirty or unsightly conditions 

a) Accumulation of refuse, debris, including glass, paper, rags, tins, trash, ash and coal. 

b) Overgrown weeds and long grass, existence of thicket, shrub or any poisonous plants. 

c) Accumulation of wreck, chassis, engine or other part of a motor vehicle which is unsightly and 
may pose a health nuisance. 

d) Offensive smells from any activity on premises. 

e) Stagnant water and dumping or littering of waste on premises. 

f) Breeding of flies or mosquitoes. (Vector control by monitoring) 

g) Harbourage of rodents or other vermin on the premises. 

2. Littering, dumping and burning of waste 

a) Dumping, throwing or littering of waste, including rubbish, glass, tins, paper, car wrecks or parts 
of motor vehicles, dead animals, waste water or flushing water or other litter or waste, whether 
liquid or solid, on or in a street, road, bridge, thoroughfare, open space, vacant stand, public place 
or any watercourse. 

b) Burning or permitting of burning of any waste material, including tyres, rubbish, garden refuse, 
paper or other material on any premises in such a way as to create a health nuisance or health 
hazard. 

3. Emission of ash, grit and soot from chimneys on premises 

Emission of offensive, smoke, ash, grit or soot from any burning activities of the premises, either from 
chimneys or other material or objects in such a way as to be offensive, injurious or hazardous to health. 

4. Drain, pipes and sewerage biockages and ieakages 

Any drain, sewage pipe blockages on a residential premises or public open spaces, overflowing to the 
streets and polluting the environment, surface water or the watercourse. 

5. Pollution by oil spillages 

Any activity on any premises, resulting in oil spillages on the ground which is likely to result in the 
pollution of the soil, surface and ground water. 

T3.59.1 
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SERVICE STATISTICS FOR POLLUTION CONTROL 

Inform the community via pamphlets and radio talks, door to door campaigns, regarding alternative measures 
to be taken such as the boiling of water, the adding of a disinfectant like bleach when water do not comply with 
safety standards. With regards to the 2015/2016 financial year, 19 failures occurred in terms of safe drinking 
water. When these failures occur, the Civil Engineering Department is immediately alerted of such failure, 
corrections are made and Environmental Health are again notified by means of an Imis or Email, so that a 
follow up sample can be done promptly. The community are alerted immediately as described in the Water 
safety plan's response procedure. 

Pollution awareness 

To monitor underground water pollution, two Boreholes at the Landfill site are being sampled every 6 months. 
It remains the responsibility of the Municipality to ensure accessibility to these boreholes. 

Air pollution 

Service delivery priorities: 

At local level our function is only to observe and monitor air pollution and also react on complains from the 
community if a nuisance occur in the jurisdiction of the local municipality, we either serve a notice to rectify the 
problem immediately or refer it to the district municipality for further investigations and where necessary, legal 
steps deemed. The District Municipality, ZF McGawu, is also the licensing authority in terms of premises or 
industries, requiring licences for their respective activities. 

The impact: 

Air pollution in general has a detrimental effect on the inhalation system of the body which can cause sinusitis 
or even lung disorders if exposed over long periods. 

Measures taken to improve: 

If a nuisance occurs in the jurisdiction of the local municipality, we either serve a notice to rectify the problem 
immediately or refer it to the district municipality for them to withdrawn the licence of the premise if 
applicable. A designated Air Pollution official is appointed by ZFM District Municipality to monitor emissions 
from surrounding facilities as from 1 July 2016. 

Environmental pollution: 

Service delivery priorities: 

• Waste removal from households is done once every week and from the business sectors twice every 
week. 

• Daily observations for illegal dumping and handling of refuse complaints. 

• Delivering of black plastic bags every three months to all the households in the jurisdiction to minimize 
illegal dumping. 

The impact: 

Environmental pollution causes economical restrains for the tax payers and illegal dumping leads to unhygienic 
conditions. 

Measures taken to improve: 

Complaints about illegal dumping which could not be traced to a specific person are rectified every Friday by 
the Refuse Removal Section. If a person, responsible for the illegal dumping could be identified, a notice is given 
which grants him/her five working days to rectify the problem otherwise it will be done by the refuse removal 
services at cost to the polluter. 

T3.59.2 
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COMMENT ON THE PERFORMANCE OF POLLUTION CONTROL OVERALL: 

The Air pollution function is handled by the ZF Mgcawu District Municipality. Local Municipality monitors and 
follow up air pollution complains, however the District Municipality is responsible for licensing such premises. 
As from 1 July 2016 a designated Air Quality Officer, appointed by the ZFM District Municipality will be 
responsible for all air quality/ pollution matters. 

T3.59.7 
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3.60 BIO-DIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER (EG. COASTAL 
PROTECTION) 


INTRODUCTION BIO-DIVERSITY AND LANDSCAPE 

International experience has shown that biodiversity conservation is a prerequisite for sustainable 
development, and that for biodiversity conservation to succeed, the maintenance of environmental Integrity (as 
defined by ecological, economic and social criteria) must be one of the primary determinants of bioregional 
delimitation and land-use planning. This view has, during the past decade, evolved into a planning and 
management approach generally known as bioregional planning, which is increasingly being employed as a 
management system by, amongst others. United Nations Environmental Program (UNEP) and the World 
Resource Institute (WRI) to promote sustainable development practices world-wide. 

Bioregional planning is defined as 'planning and land management that promote sustainable development by 
recognising the need for a balanced relationship between environmental Integrity, human well-being and 
economic efficiency, and to give effect and recognition thereto, within a specific geographical area, the 
boundaries of which were determined in accordance with environmental and social criteria' (Manual for 
Bioregional Planning in the Western Cape, PGWC 2003). In practical terms, bioregional planning refers to the 
'matching' of human settlement and landuses patterns with the parameters of ecological systems, and the 
planning, design and development of the human-made environment within these parameters in a manner that 
ensures environmental sustainability. 

The above definitions imply that the relationship between the three imperatives for sustainable development, 
namely environmental integrity, human-well-being and economic efficiency should be recognised in a balanced 
and Integrated manner In the context of a specific place, and never as stand-alone issues in general terms. In 
this regard, bioregional planning implies an integrative concept, one that amalgamates the learning and 
perspectives of several similar concepts, such as ecosystem management and biosphere reserve planning. It is 
‘an organised process that enables people to work together, think carefully about the potential and problems of 
their region, set goals and objectives, define activities, implement projects, take actions agreed upon by the 
communities, evaluate progress and refine their approach'. 

Bioregional planning requires a value shift away from the sectoral nature of Institutions (i.e. where 
environmental issues are dealt with by environmentalists, economic issues by economists, and social issues by 
social scientists), to an all-embracing approach where the sustainable development challenge is addressed in an 
integrated and holistic manner. Bioregional planning is designed to maximise the likelihood that protected area 
systems will collectively sample biodiversity. It is a flexible decision support framework for assessing the best 
resolution to resolve inter-sectoral conflicts over the use of land and sea, and it provides guidance regarding 
integrative local government planning and community group projects. 

Bioregional planning provides an essential tool in bridging the divide between conservation and development 
tension. The application of this approach strengthens the planner's ability to incorporate sustainable 
development practices in the planning process. Bioregional planning is furthermore characterised by the 
following (Miller, 1996): 

a) Adaptive management: Bioregional programs are operated on an experimental basis, from which lessons 
may be drawn from experience to respond appropriately. 
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b) Biotic viability: Bioregional management programs embrace regions large enough to include the habitats 
and ecosystem functions and processes needed to make biotic communities and populations ecologically 
viable in the long-term. These regions must be able to accommodate migratory patterns, anticipate 
nature's time cycles and absorb the impacts of global change. 

c) Co-operative skills development: Communities and public and private organisations, together, must 
locate and mobilise the skills, knowledge, and information needed to manage the area. 

d) Economic sustainability: The maintenance of livelihoods and the economic wellbeing of people living and 
working within the bioregion, including those in industry, and especially in the matrix, must be 
encouraged. 

e) Full involvement of stakeholders: All parties who can affect or benefit from the resources in the region 
should be fully involved in planning and managing the bioregional program. Of primary importance in 
this regard, is building the local capacity to participate in, negotiate, and perform the various tasks 
involved. 

f) Institutional integration: Alliances between institutions are to be forged to close gaps, minimise overlap 
and make management and investment in the region more efficient. 

g) International co-operation: Because some ecosystems cross international boundaries and, in some 
cases, extend globally along animal migration routes or along venues where endangered species are 
traded, international co-operation agreements for debate, and mechanisms for joint research, 
information management and investments must be part of the biodiversity management program. The 
MAB Program is particularly suited to this purpose. 

h) Leadership and management: The leadership to establish bioregional programs may come from public 
agencies, or from the community of residents and resource users. The tasks of convening stakeholders, 
preparing and negotiating vision statements, and planning and implementing agreed-upon activities can 
be shared co-operatively between public and private entities, or be fully community based. 

i) Reliable and comprehensive information: All stakeholders must have at their disposal the critical 
information needed to facilitate biodiversity management. GIS technology is to be used to help 
stakeholders envision their region and its distinctive features clearly. GIS will help them to model options 
and scenarios for the future. This bioregional information system (BIS) program assembles a 
comprehensive and ecosystem-level GIS consisting of biophysical, social, economic, and cultural 
databases. 

j) Research and monitoring: Research and inquiries should focus on people-environment interactions, the 
development of innovative methods for managing natural resources, and the long-term monitoring of 
environmental factors and the impact of management practices. 

k) Restoration: Where the viability of some habitats or ecological functions have been impaired upon 
through excessive or inappropriate use, these areas are to be rehabilitated. 

l) Social acceptance: Any proposals for changes in the way of life and livelihoods of the residents and local 
peoples, including indigenous communities, need to be acceptable to them. All stakeholders warrant the 
opportunity to participate in program management and implementation. 

m) Structure of interrelated cores, corridors and matrices: These programs include core nature areas that 
feature representative samples of the region's characteristic biodiversity. Ideally such sites, which may 
already be designated as protected areas, should be linked by corridors of natural or restored natural 
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plant cover to permit migration and adaptation to global change. Both the core sites and corridors 
should be nested within a matrix of mixed land uses and ownership patterns. 

n) Use of knowledge: Scientific, local and traditional knowledge should be employed in planning and 
management activities. Biology, anthropology, economics, engineering and other related fields are to be 
tapped. Such knowledge helps stakeholders and program managers to anticipate nature's long and short 
cycles and to track global change. 

CREATING A FRAMEWORK FOR BIOREGIONAL PLANNING 

The Global Biodiversity Strategy puts forward fundamental objectives and supporting actions to establish a 
framework for bioregional planning and management. These objectives strive to achieve the following: 

a) Create institutional conditions to promote bioregional planning Bioregional planning and management 
has clear ecological, economic and social advantages. 

b) To achieve the above objective, the IUCN38 proposed the following actions: 

(i) Develop new methods and mechanisms at bioregional level for participation in the planning 
process and for the resolution of conflicts. 

(ii) Give all communities the means to 'have a say' in the management and distribution of the 
region's resources. 

(iii) Establish inter-sectoral and inter-agency task forces to facilitate bioregional planning. 

b) Incorporate biodiversity into the management of all biological resources. 

The mix of species in an ecosystem enables that system both to provide a flow of ecosystem services 
under given environmental conditions, and to maintain that flow if environmental conditions change. 
The loss of biodiversity therefore limits the resilience of the affected ecosystem, which in turn, may have 
direct negative economic implications. 

c) Support bioregional conservation initiatives in the private sector 

The bioregional planning approach requires that conservation on private land becomes an integral part 
of the strategy. This, in turn, requires that forward planning must be done on a holistic bioregional basis. 
Environmental health is the key to sustainable development. The primary threat to environmental health 
is fragmentation of community-supporting ecosystems. Fragmentation generally leads to a cycle of 
environmental degradation, which subsequently influences the well-being of the dependent 
communities. 

LAND-USE CLASSIFICATION APPROACH 

A fundamental phase of bioregional planning is to undertake appropriate land-use classification for the 
planning area in accordance with a classification system that is based upon a structure of interrelated cores, 
corridors and matrices. It was, subsequently directed by //Khara Flais Municipality that UNESCO's biosphere 
reserve designation model be adopted as a basis for such land-use classification. 

In terms of this model, the classification system is to include core nature areas that feature representative 
samples of the region's characteristic biodiversity. Ideally such sites, which may already be designated as 
protected areas, should be linked by corridors of natural or restored natural plant cover to permit migration 
and adaptation to global change. Both the core sites and corridors should be nested within a matrix of mixed 
land uses and ownership patterns. The figure below illustrates the practical implementation of the land-use 
classification system adopted for //Khara Flais. 
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CORE NATURE AREAS 


riECO-Ct)roORS 


i'^lAFRIX Or iMl/^ LrM JD USE 


BUFFER AREAS 


SPATIAL PLANNING CATEGORIES: A MECHANISM FOR LAND-USE CLASSIFICATION 

In order to apply the biosphere reserve designation principles in //Khara Hais, a set of Spatial Planning 
Categories (SPCs) was developed. These SPCs are generally consistent with UNESCO's MaB Program and include 
all land zonings that are provided for under the existing Zoning Scheme Regulations. 

A total of six SPCs has been provided for (refer to the table on the following page). In addition, a number of 
Sub-Categories have been created for the purpose of refining the designation process. 

CATEGORY DESCRIPTION CLASSIFICATION CRITERIA & PURPOSE 

Category A Designated Core 

Conservation Area 

a) Areas of high conservation importance to be protected from development. 

b) Generally only non-consumptive Iand-uses39 allowed conditionally. 

Category B Buffer Area 

a) Areas that serve as a buffer between Category A and Category C areas. 

b) Providing an appropriate interim classification for conservation worthy areas that do not have statutory 
protection, including ecological corridors and areas worthy of rehabilitation. 

c) Appropriate sustainable development and non-consumptive landuses may be allowed conditionally. 

Category C Agricultural areas 

Rural areas where extensive and intensive agriculture is practiced. 
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Category D Urban-related areas 

Areas accommodating a broad spectrum of urban-related development and associated services and 
infrastructure. 

Category E Industrial areas 

Areas accommodating industrial activities and associated infrastructure and where very high intensity of human 
activity and consumptive land use occur. 

Category F Surface infrastructure and buildings 

All surface infrastructure and buildings not catered for in the above categories, including roads, railway lines, 
power lines, communication structures, etc. 

MUNICIPAL MANAGEMENT IN TERMS OF BIOREGIONAL PRINCIPLES 

From the perspective of promoting sustainable development and biodiversity conservation through integrating 
development and conservation, it is especially important for //Khara Hais Municipality to consider municipal 
planning and management in the context of the integrative relationship between ecological processes and the 
needs and perceptions of local communities. This integrative relationship is referred to as bioregional 
management in the Global Biodiversity Strategy (WRI, 1992). 

To successfully implement bioregional management, the following challenges need to be addressed (Miller, 
1996): 

• Create the capacity to manage complex and integrated programs. 

• Involve stakeholders in a meaningful manner. 

• Develop and link established institutions, or if needed, create new ones. 

• A list of bioregional management guidelines that has been adopted by the Municipality is provided in 
Volume 3 of the approved Spatial Development Framework. 

T3.60.1 
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COMPONENT F: HEALTH 


This component includes: clinics; ambulance services; and health inspections. 


INTRODUCTION TO HEALTH 

Municipal Health Services are currently rendered by this municipality till 30 June 2016. A Memorandum of 
Understanding was signed between //Khara Hais Municipality and ZF Mcgavu District Municipality on April 28*^ 
2015, for an interim period of 12 months. The devolution process is in its final stages and MHS will be delivered 
by the ZFM District Municipality as from 1 July 2016. 

Note: Recent legislation includes the National Health Act 2004. 

T3.62.0 


3.62 CLINICS 


INTRODUCTION TO CLINICS 

This function has been transferred to the relevant Provincial Department. 

T3.62.1 


EMPLOYEES: CLINICS 

Job Level 

2014/15 

2015/16 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % of 
total posts) 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

2 

0 

0 

0 

0% 

7-9 

1 

0 

0 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

3 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

6 

0 

0 

0 

0% 

T3.62.4 
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FINANCIAL PERFORMANCE 2015/16: CLINICS 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

319 

- 

53 

53 

0% 

Expenditure: 






Employees 

(342) 

(746) 

(506) 

(505) 

0% 

Repairs and Maintenance 

- 

(25) 

- 

- 

-100% 

Other 

(284) 

(251) 

(251) 

(209) 

-20% 

Total Operational Expenditure 

(625) 

(1 022) 

(757) 

(714) 

-6% 

Operating (Deficit) 

(306) 

(1 022) 

(704) 

(661) 

-6% 

T3.62.5 


3.63 AMBULANCE SERVICES 


INTRODUCTION TO AMBULANCE SERVICES 
Not applicable to //Khara Hals Municipality 


T3.63.1 


3.64 HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION; ETC 


INTRODUCTION TO HEALTH INSPECTIONS; FOOD AND ABATTOIR LICENCING AND INSPECTIONS, ETC 

Health inspections are done by Environmental Health Practitioners (EHPs) and they are concerned with the 
administration, inspection, monitoring, education and regulation as prescribed in environmental health 
legislation. They act as a public arbiter of environmental health standards, maintaining close contact with the 
community. 

They develop professional standards and apply them in environmental health and the main functions can be 
described as: 

1) Ensure safe food: 

All food handling premises must be in possession of COA's (Certificate of Acceptability) - which implies 
that health requirements are met in terms of R962 (Foodstuffs, Cosmetics and Disinfectants Act, 1972 
(Act 54 of 1972). 

2) Ensure safe water through continues sampling 

3) Ensure safe medical waste disposal. Maintain a compliance ratio of 95% through the year. 

4) Accommodate informal trading by implementing minimum health standards and equip informal food 
handlers with health education 

Measures taken to improve performance 

• Performance are measured quarterly through SDBIP performance evaluations. 

• Compiled Reports on Food premises and medical waste generator as tool for monitoring 
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Monthly reports on Key Performance areas are compiled to be submitted to the District Municipality 
Ensure that all EHP's are registered in terms of the Health Professions Act, which oblige EHP's to obtain 
CPD units, ensuring competence to learning activity.* Align Environmental Health to the Norms and 
Standards for Environmental Health in South Africa, Gazetted 24 December 2015 under the Health Act 
(National Department of Health). 

T3.64.1 


SERVICE STATISTICS FOR HEALTH INSPECTION, Etc 

Safe Water 
Potable water: 

A potable water sample plan was compiled in accordance to SANS 10241 which requires a compliance 
monitoring of 564 samples to be taken in 1 (one) year with a population ratio of approximately 100,000 people. 
Actual samples taken by this division which includes quality and compliance monitoring was 589 samples. 

JO JO Tanks: 

Total of 405 samples were taken to monitor water tank quality established within informal settlements, with a 
total of 9 failures. 

Effluent Water 

Quality monitoring is done at two sewerage plant on a monthly basis. 22 Samples were taken. This was 
discontinued from May 2016, on request from the Civil Department, since they monitor the plants themselves. 

Safe Food: 

Formal food premises growth increase of 1 % (256 premises to 259premises). 119 COA's (Certificate of 
Acceptability) were issued for formal and informal food traders during this year to maintain health standards in 
order to ensure safe food. An average compliance ratio of 75% for formal and 92% for informal was reached. 
Educate food handlers: 19 handlers were reached through health awareness campaigns. 

Event Management 

Safe food practices are ensured by training of participating food handlers. 

* Kalahari Kuierfees 

* Carols by Candle light 

* Easter Tournament Event 

* Expo Skou 

* Youth Summit 2016 

* Dessert King Drags 

* Sharleen Surtie and the Rockets 

* Naba Food and Wine 

* Women Month Celebrations 

* Lungisa Konke Various Campaigns 

* Griekqwas vs Sharks Currybeker 

Medical Waste: 

Medical Waste generators remained at 47 generators. An average of 99% compliance ratio to SANS 
10248:2004 (Management of Healthcare Waste) was maintained. 

T3.64.2 
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HEALTH INSPECTION, ETC POLICY OBJECTIVES TAKEN FROM IDP 

Service Objectives 

^^__,.-—-Serwce Indicators 

(i) 

Outline Service Targets 

(ii) 

2014/2015 

2015/2016 

2016/2017 

2017/2018 

Target 

Actual 

Target 

Actual 

Target 

*Previou 

s Year 
(ill) 

(iv) 

*Previous 

Year 

(v) 

*Current 

Year 

(Vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(x) 

Service Objective 

Health campaigns 

Pro-active campaigns in order to 
educate, equip and inform public/ 
private sector on Environmental Health. 

4-Jan-OO 

4-Jan-OO 

23-Jan-OO 

4-Jan-OO 

1-Jan- 

00 

4-Jan-OO 



Planned staff 
interactions 

Staff meetings are neccessary to ensure 
a good communication platform on 
daily work relating matters. 

12-Jan- 

00 

12-Jan- 

00 

lO-Jan-00 

12-Jan- 

00 

12-Jan- 

00 

12-Jan-OO 



Environmental Health 
services performance 

Monthly report to ZFM District 
Municipality 

12 

12 

12 

12 

12 

12 



Quarterly evaluations of 
all Section 66 employees 

Staff performance evaluations 

28 

27 

27 

20 





Safe food premises - 
informal 

Informal food premises complying to 
health legislation with Certificate of 
Acceptability (COA) 

80% 

80% 

92.25% 

80% 


80% 



Safe food premises - 
formal 

Formal food premises complying to 
health legislation with Certificate of 
Acceptability (COA) 

70% 

70% 

74% 

70% 

75% 

70% 



Compliance of health 
care waste generators 

Health care waste generators complying 
to legislation 

95% 

90% 

99% 

90% 

90% 

99% 



Efffluent water from 
Municipal sewerage 
plants 

Number of Effluent quality water 
samples as per operational plan 

24 

24 

24 

24 

24 

22 



Safe Water 

Number of water samples as per 
operational plan 

576 

564 

541 

564 

564 

589 



T3.64.3 
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EMPLOYEES: HEALTH INSPECTION, ETC 

Job Level 

2014/2015 

2015/2016 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

4 

2 

2 

0 

0% 

7-9 

3 

2 

1 

1 

50% 

10-12 

1 

0 

0 

0 

0% 

13-15 

0 


0 

0 

0% 

16-18 

1 

0 

0 

0 

0% 

19-20 



0 

0 

0% 

Total 

10 

5 

4 

1 

20% 

T3.64.4 


FINANCIAL PERFORMANCE 2015/16: HEALTH INSPECTION, ETC 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

- 

18 

- 

- 

100% 

Expenditure: 






Employees 

(3 090) 

(2 717) 

(2 530) 

(2 593) 

2% 

Repairs and Maintenance 

(28) 

(67) 

( 9 ) 

( 3 ) 

-176% 

Other 

(269) 

(735) 

(548) 

(282) 

-94% 

Total Operational Expenditure 

(3 387) 

(3 519) 

(3 087) 

(2 879) 

-7% 

Operating (Deficit) 

(3 387) 

(3 501) 

(3 087) 

(2 879) 

-7% 

T3.64.5 


COMMENT ON THE PERFORMANCE OF HEALTH INSPECTIONS, Etc OVERALL: 

In terms of Food Inspections 

An average compliance ratio of 75 % were reached for formal food premises. 

With regards to personnel shortage, it remains evident that positive progress was still made in terms of health 
inspections. 

Performance of Medical Waste Health Inspections 

An average compliance ratio of 99 % was reached. 

T3.64.7 
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COMPONENT G: SECURITY AND SAFETY 


This component includes: police; fire; disaster management, licensing and control of animals, and control of 
public nuisances, etc. 


INTRODUCTION TO SECURITY & SAFETY 

The Security Division is in existence for the past 30 years in the //Khara Hais Municipality. 

During the period of review, the Division with the available manpower and resources to their disposal had to 
serve and protect the communities within the jurisdiction of Council. 

The Security Division is responsible for the following: 

• Responsible for the protection monitoring and safeguarding Council's properties information and 
personnel 

• Responsible for enforcement of Council's by-laws, policies 

• The prevention of crime within the jurisdiction of Council 

• The monitoring and response to alarm activation 

INCIDENTS 

During the period of this review there were no serious incidents involving the loss of life or violence. 

Visible policing was rendered at all Local, Provincial and National events that were hosted on Council 
properties. 

Public Nuisances - The Security Unit monitors and acts on all complaints regarding Public Nuisances received 
from the public as well as from Client Services Division of the Council. 

T3.65.0 


3.65 POLICE 


INTRODUCTION TO POLICE 
Not applicable to //Khara Hais Municipality 


T3.65.1 
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3.66 FIRE 


INTRODUCTION TO FIRE SERVICES 

A fulltime fire services is in place and operates on a 24/7 basis. The training center is accredited with LGSETA 
and with the South African Fire Services (SAESI) to provide Fire Fighting courses. 

Re-evaluation is presently in process with the South African Fire Services (SAESI) regarding accreditation for Fire 
Fighter I & Hazmat Awareness and Fire Fighter II & Hazmat Operations, modules. 

T3.66.1 


METROPOLITAN FIRE SERVICE DATA 


Details 

2013/2014 

2014/2015 

2015/2016 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 

Total fires attended in the year 

186 


193 

166 

2 

Total of other incidents attended in 
the year 

118 


108 

70 

3 

Average turnout time - urban areas 

89% 


90% 

4 minutes 

4 

Average turnout time - rural areas 

90% 


90% 

4 minutes 

5 

Fire fighters in post at year end 

27 


25 

26 

6 

Total fire appliances at year end 



5 

4 

7 

Average number of appliance off 
the road during the year 




0 

T3.66.2 


EMPLOYEES: FIRE SERVICES 

Job Level 

2014/15 

2015/16 

^Fire^ighters^^^^^^,,-'^''^ 

Administrators 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a 
% of total 
posts) 

% 

Chief Fire Officer & Deputy 






Other Fire Officers 






0-3 

1 

0 

0 

0 

0% 

4-6 

3 

2 

1 

0.908 

45% 

7-9 

6 

22 

20 

1.248 

6% 

10-12 

7 

11 

10 

0.352 

3% 

13-15 

9 

0 

0 

0 

0% 

16-18 

11 

2 

2 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

37 

37 

33 

2.508 

7% 

T3.66.4 
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FINANCIAL PERFORMANCE 2015/16: FIRE SERVICES 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

170 

18 

21 

4 

-377% 

Expenditure: 






Fire fighters 






Other employees 

(10 419) 

(8 861) 

(9 496) 

(9 593) 

1% 

Repairs and Maintenance 

(42) 

(257) 

(128) 

(39) 

-233% 

Other 

(573) 

(1 183) 

(1 058) 

(370) 

-186% 

Total Operational Expenditure 

(11033) 

(10 302) 

(10 682) 

(10 001) 

-7% 

Operating (Deficit) 

(10 864) 

(10 284) 

(10 661) 

(9 997) 

-7% 

T3.66.5 


COMMENT ON THE PERFORMANCE OF FIRE SERVICES OVERALL: 

There is presently uncertainty as to the responsibilities regarding fire services within the municipal jurisdiction 
and this issue needs to be clarified with the district municipality regarding mutual agreements pertaining to fire 
safety inspections, training and related fire services outside the municipal borders. 

This division also serves the remote areas within the municipal jurisdiction and has limited resources resulting 
in the fact that compliance to SANS requirements is not met. Specialized emergency equipment is not locally 
available and is normally imported from abroad, very expensive and delays are experienced with repairs. 

The present budget constrains also impacts on the much needed equipment and hampers service delivery to 
the community and business's. 

The risks are increasing with the present local economic growth and preventative / rehabilitative measures 
needs to be put in placed in order to ensure a safe living environment for all communities within the 
jurisdiction. 

T3.66.7 
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3.67 OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL OF 
PUBLIC NUISANCES AND OTHER) 


INTRODUCTION TO DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL OF PUBLIC 

NUISANCES, ETC 

DISASTER MANAGEMENT 

The disaster management function is part of the emergency services division and reports to the directorate 
Community Services. 

The portfolio is based on activities as defined in the Act 57 of 2002 of which policies has been formed in order 
to enhance service delivery to the community and business sector. 

The Council has got a social relief policy in place which is subjected to amendments regarding assistance to 
disaster stricken families in informal areas in the form of donating blankets, mattresses, food parcels and 
building materials. This is normally done in conjunction with the ward councillor once the investigation has 
been completed. 

In order to build capacity, corps members (volunteers) are recruited from institutions, schools, ward members 
within the municipal jurisdiction and the private sector. This is done by means of training volunteers up to the 
First aid 1-3, Basic Fire Fighting and Fire Extinguisher Handling. After successful completion of a written and 
practical test, certificates are issued to competent learners. The institution is register with the Department of 
Labour and LGSETA as an accredited training institution. 

Annual drills are held to assess competency with these volunteers and all stake holders e.g. SAPS, Department 
of Health, EMS, ACSA, SANDF, Provincial Traffic and other government departments take part. 

T3.67.1 


EMPLOYEES: DISASTER MANAGEMENT, PARKING AREA DEVELOPMENT AND TRAFFIC SERVICES, ETC 

Job Level 

2014/15 

2015/16 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 

1 

0 

0 

0 

0% 

4-6 

3 

5 

5 

0 

0% 

7-9 

6 

15 

15 

1 

7% 

10-12 

9 

17 

17 

0 

0% 

13-15 

12 

1 

1 

0 

0% 

16-18 

4 

3 

3 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

35 

41 

41 

1 

2% 

T3.67.4 
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FINANCIAL PERFORMANCE 2015/16: DISASTER MANAGEMENT, PARKING AREA DEVELOPMENT AND TRAFFIC 

SERVICES, ETC 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

9 009 

6 001 

9 845 

6 800 

-45% 

Expenditure: 






Employees 

(9 746) 

(8 342) 

(11561) 

(11566) 

0% 

Repairs and Maintenance 

(220) 

(518) 

(430) 

(333) 

-29% 

Other 

(1 163) 

(2 769) 

(2 181) 

(1901) 

-15% 

Total Operational Expenditure 

(11 129) 

(11 629) 

(14 172) 

(13 801) 

-3% 

Operating (Deficit) 

(2 119) 

(5 628) 

(4 327) 

(7 001) 

38% 

T3.67.5 


CAPITAL EXPENDITURE 2015/16: DISASTER MANAGEMENT, PARKING AREA DEVELOPMENT AND TRAFFIC 

SERVICES, ETC 

R' 000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

- 

75 

34 

-123% 

^ ^ 


2 X Airconditioners 

- 

12 

12 

0% 

12 

Road Signs various Areas 

- 

60 

22 

100% 

60 

3 X Calculators Casio FR-2650 

- 

4 

- 

100% 

4 





100% 

- 

T3.67.6 
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COMPONENT H: SPORT AND RECREATION 


This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and camp 
sites. 


INTRODUCTION TO SPORT AND RECREATION 

The maintenance and upkeep of neighborhood parks, sport fields and swimming pools are conducted by the 
parks department. In as so far as sports facilities are concerned, the municipality has 8 standard sport fields 
which are mainly used for soccer and rugby and 6 mini sport fields. Other sporting codes that are catered for in 
these fields include basketball, volleyball and netball. All the fields are maintained to acceptable standards and 
are used by various communities for both practice sessions and formal matches. 

The municipality also assists informal clubs (football and netball) by means of grading and leveling informal 
fields. 

The municipality has sufficient parks in the urban and suburban areas for local residents to use for relaxation. 

The municipality has revamped its regional park namely, Reitz park, to cater for the needs that are beyond the 
capacity of the neighborhood parks such as swimming, braai and enjoyment. This facility receives large 
visitation during weekends and school holidays. 

There are 5 swimming pools which are situated in respective neighborhoods. The main swimming pool, which is 
an Olympic size, is situated in town and it attracts huge and wide spectrum of users. All the swimming pools are 
maintained to acceptable standards, these include algae and pH controls. The water quality is checked by 
environmental health practitioners on regular basis. We are challenged with vandalism on buildings and terrain. 

T3.68.0 


3.68 SPORT AND RECREATION 


SERVICE STATISTICS FOR SPORT AND RECREATION 
The total bookings made for using the sport facilities in 2015/2016 is 1213 


T3.68.1 
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EMPLOYEES: SPORT AND RECREATION 

Job Level 

2014/15 

2015/16 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 

0 

1 

0 

1 

100% 

4-6 

4 

4 

4 

0 

0% 

7-9 

7 

9 

9 

0 

0% 

10-12 

16 

17 

15 

1.06 

6% 

13-15 

19 

19 

13 

1.42 

7% 

16-18 

75 

79 

77 

0.512 

1% 

19-20 

0 

0 

0 

0 

0% 

Total 

121 

129 

118 

3.992 

3% 

T3.68.3 


FINANCIAL PERFORMANCE 2015/16: SPORT AND RECREATION 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

5 845 

7 656 

6 328 

6 414 

1% 

Expenditure: 






Employees 

(23 667) 

(21 963) 

(22 192) 

(22 160) 

0% 

Repairs and Maintenance 

(292) 

(1 099) 

(915) 

(537) 

-70% 

Other 

(5 178) 

(12 867) 

(13 025) 

(11893) 

-10% 

Total Operational Expenditure 

(29 137) 

(35 929) 

(36 131) 

(34 590) 

-4% 

Operating (Deficit) 

(23 293) 

(28 273) 

(29 804) 

(28 176) 

-6% 

T3.68.4 
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CAPITAL EXPENDITURE 2015/16: SPORT AND RECREATION 

R' 000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
adjustment 
budget 

Total Project 
Value 







Chlorineerder - Bellvue 

- 

18 

18 

0% 

18 

Chorineerder - Paballelo 

- 

18 

18 

0% 

18 

Dompelpomp 

- 

2 

2 

0% 

2 

DSTV Decoder (Chalet 14) 

- 

1 

1 

0% 

1 

DSTV Decoder (Chalet 24) 

- 

1 

1 

0% 

1 

DSTV Decoder (Chalet 3) 

- 

1 

1 

0% 

1 

DSTV Decoder (Chalet 34) 

- 

1 

1 

0% 

1 

DSTV Decoder (Chalet 42) 

- 

1 

1 

0% 

1 

Geyser (Chalet 10) 

- 

2 

- 

n/a 

- 

Geyser (Chalet 24) 

- 

2 

- 

n/a 

- 

Geyser (Group Accomodation) 

- 

6 

- 

n/a 

- 

Hisense 32" TV (Chalet 35) 

- 

3 

3 

0% 

3 

Hisense TV (Chalet 10) 

- 

3 

3 

0% 

3 

Hisense TV (Chalet 2) 

- 

3 

3 

0% 

3 

Hisense TV (Chalet 22) 

- 

3 

3 

0% 

3 

Hisense TV (Chalet 42) 

- 

3 

3 

0% 

3 

Hisense TV (Chalet 9) 

- 

3 

3 

0% 

3 

Kasregisters 

- 

6 

6 

0% 

6 

Lugversorger (Chalet 14) 

- 

4 

4 

0% 

4 

Lugversorger (Chalet 29) 

- 

8 

8 

0% 

8 

Lugversorger (Chalet 30) 

- 

4 

4 

0% 

4 

Lugversorger (Chalet 40) 

- 

4 

4 

0% 

4 

Lugversorger (Chalet 55) 

- 

4 

4 

0% 

4 

Lugversorger (Chalet 58) 

- 

4 

4 

0% 

4 

Potplanthouer (Brug) 

- 

3 

3 

0% 

3 

Yskas (Chalet 14) 

- 

2 

2 

0% 

2 

Yskas (Chalet 24) 

- 

2 

2 

0% 

2 

Yskas (Chalet 34) 

- 

2 

2 

0% 

2 

Yskas (Chalet 62) 

- 

3 

3 

0% 

3 

Yskas (Chalet 48) 

- 

2 

2 

0% 

2 

Yskas (Chalet 59) 

- 

2 

2 

0% 

2 

Yskas (Chalet 9) 

- 

2 

2 

0% 

2 

Lugversorger (Chalet 19) 

- 

4 

- 

n/a 

- 

Lugversorger (Chalet 33) 

- 

4 

- 

n/a 

- 

Lugversorger (Chalet 34) 

- 

4 

- 

n/a 

- 

Lugversorger (Chalet 60) 

- 

4 

- 

n/a 

- 

Lotto - Oprigting van grensmuur - 
Robert Gunda 

_ 

457 

_ 

n/a 

_ 

Lotto - Oprigting van Ligmaspale - 
Jacobus Maasdorp 


133 


n/a 
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COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION OVERALL: 

The Municipality are busy with the following projects: 

Construction of sport facilities at: 

Louisvale dorp 
Lambrectsdrift 

Upgrading and construction of parks at: 

Lambrechtsdrift 

Karos 

Leerkrantz 

Leseding 

Raaswater 

Kalksloot 

T3.68.6 
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COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 

This component includes: corporate policy offices, financial services, human resource services, ICT services, 
property services. 


INTRODUCTION TO CORPORATE POLICY OFFICES, Etc 


//Khara Flais Municipality have 27 councillors, 14 are ward based and the rest are proportional representatives. 
The Municipality is divided in 14 wards. 

The Mayor is a non-executive Mayor. The Council makes use of an Executive Committee system. 


The Executive Committee consists of five members. Three members are from the ANC and one each from the 
DA and Cope. 


T3.69.0 


3.69 EXECUTIVE AND COUNCIL 


This component includes: Executive office (mayor; councilors; and municipal manager). 


INTRODUCTION TO EXECUTIVE AND COUNCIL 


The Council established an Executive Committee consisting of 5 members. The Speaker decides when and 
where the EXCO meets. It is comprised of the following political parties: 


ANC 3 seats 
DA 1 seat 
COPE 1 seat. 


The Mayor is the chairperson of the Executive Committee. She performs the duties, including any ceremonial 
functions, and exercise the powers delegated to the Mayor by the Municipal Council or Executive Committee. 

The Council has five portfolio committees. 

• Committee for Service Delivery and Infrastructure Development 

• Committee for Local Economic Development 

• Committee for Corporate Governance 

• Committee for Transformation and Institutional Development 

• Committee for Financial Viability 
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Members of the Executive Committee are tasked with the responsibility in chairing the supporting committees. 
These committees meet at least once a month. The committees have no dicision-making authority, but consider 
matters tabled to the committee and make recommendations to the Executive Committee. The Executive 
Committee can decide on matters delegated to it. There is certain functions that only the Council can decide on 
and in that case the Executive Committee make recommendations to Council. 

T3.69.1 


SERVICE STATISTICS FOR THE EXECUTIVE AND COUNCIL 

Meetings held: 

Type of Meeting 

Period 

Number of Meetings 

Council Meeting 

2015/2016 

4 

Special Council Meeting 

2015/2016 

15 

Executive Committee Meetings 

2015/2016 

10 

T3.69.2 
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EMPLOYEES: THE EXECUTIVE AND COUNCIL 

Job Level 

2014/15 

2015/2016 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 

1 

0 

0 

0 

0% 

4-6 

2 

0 

0 

0 

0% 

7-9 

2 

5 

5 

0 

0% 

10-12 

0 

2 

2 

0 

0% 

13-15 

2 

0 

0 

0 


16-18 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 


Total 

7 

7 

7 

0 

0% 

T3.69.4 


FINANCIAL PERFORMANCE 2015/16: THE EXECUTIVE AND COUNCIL 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

12 635 

220 

170 

155 

-10% 

Expenditure: 






Employees 

(10 844) 

(13 786) 

(11 375) 

(13 785) 

17% 

Repairs and Maintenance 

- 

(1) 

(0) 

- 

-100% 

Other 

(18 091) 

(23 448) 

(14 528) 

(4 292) 

-239% 

Total Operational Expenditure 

(28 935) 

(37 234) 

(25 903) 

(18 076) 

-43% 

Operating (Deficit) / Surplus 

(16 300) 

(37 014) 

(25 733) 

(17 921) 

-44% 

T3.69.5 


CAPITAL EXPENDITURE 2015/16: THE EXECUTIVE AND COUNCIL 

R' 000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
adjustment 
budget 

Total 

Project 

Value 

Total All 

1 500 

265 

577 

54% 








Unallocated Assets 

1 500 

- 

- 

100% 


Ward 12: Acquisition of Portion 348 
(Farm Mooirivier) 

_ 

259 

571 

100% 

571 

Gazebo 

- 

6 

6 

100% 

6 

T3.69.6 
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COMMENT ON THE PERFORMANCE OF THE EXECUTIVE AND COUNCIL: 

The Council performs their legislative function punctually and very adequately and all meetings take place 
according to an approved administrative calendar. 

The Section 80 committees make recommendations to the Executive Committee, which submitted it to the 
monthly Council meeting for final approval. 

Council also meets on a monthly basis to consider repots, presentations and comments from other institutions 
and the public at Work Sessions. 

The Speaker is the Chairperson of Council, while the Mayor chairs the Executive Committee meeting. 

T3.69.7 
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3.70 FINANCIAL SERVICES 


INTRODUCTION FINANCIAL SERVICES 

The Budget & Treasury Office renders a financial service to the //Khara Hais Municipality and the //Khara Hais 
community as a whole. As the successes in service delivery are underpinned by a healthy and financially stable 
Municipality it is of the utmost importance that the finances of the town are managed in a disciplined and 
controlled manner. 

The Directorate is led by the Chief Financial Officer and three Heads of Departments. These Sub-Directorates 
and their functions are: 


Financial Services 


Billing and Revenue 
Collection 

Billing Management (Timeoi>- rendering oi monthly accounts) 

Municipal Property Valuation Ro: Management 

Indigent Household Management 

Debtors Administration / Revenue Collection 

Prepaid Water & Elearicity Sales 

Cash Flow Management 

Sundry Income Services 


Budgets and Budgeting Control 

Annual / Six Monthly / Quarterly / Monthly Reporting 

Assets Management 

Financial and Asset 

Insurance of Assets 

Management 

Borrowing Management 

Investment Management 

Creditors Management 

Payroll Management 

Supply Chain Management 

Procurement Management (SCM Regulations and Policy) 

Supply Chain Database Management 

Stores and Inventory Management 
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CHALLENGES 

Some of the main challenges for this Directorate in the 2015/2016 financial year were as follow: 

• To get the finances of the municipality on a sustainable level. 

• To provide financing for future capital projects and to keep tariffs on an affordable level. 

• Building and retention of capacity in the Budget and Treasury Office specifically in the Asset 
Management unit is of the utmost importance. The successes in the Budget & Treasury Office can be 
attributed to the commitment of the staff in this Directorate. 

• Many challenges specifically come from National and Provincial Treasury. 

• The implementation of GRAP and other related issues, i.e. the asset register will always stay as a 
challenge to municipalities. 

• To get a clean audit report. 

T3.70.1 


DEBT RECOVERY 

R' 000 

Details of the 
types of 
account 

raised and 

recovered 

2014/15 

2015/16 

2016/17 

Actual for 

accounts 
billed in year 

Proportion 
of accounts 

value billed 
that were 

collected in 
the year % 

Billed in Year 

Actual for 

accounts billed 
in year 

Proportion of 
accounts 

value billed 

that were 

collected % 

Billed 

in Year 

Estimated 

outturn for 

accounts 
billed in year 

Estimated 
Proportion of 
accounts 

billed that 

were 

collected % 

Property Rates 

76 867 931.17 

90.75% 

87 970 765.00 

116 872 805.00 

132% 


82 925 000.00 

99% 

Electricity - B 



- 






Electricity - C 

234 415 701.00 

100.82% 

185 246 569.00 

162 008 786.00 

97% 


269 079 012.00 

90% 

Water - B 




- 





Water - C 

51 096 290.00 

104.34% 

52 687 425.00 

43 215 121.00 

93% 


53 209 239.00 

90% 

Sanitation 

26 045 642.00 

98.30% 

28 935 503.00 

22 701 972.00 

94.9% 


27 737 567.00 

95% 

Refuse 

29 758 258.26 

65.50% 

26 935 732.00 

19 241 356.00 

91.9% 


29 189 621.00 

95% 

Other 

9 529 338.00 

101.30% 

11433 354.00 

17 869 111.00 

63.98% 


8 957 821.00 

70% 

T3.70.2 


Concerning T3.70.2 

The Minicipality gives subsidy for Free Basic Services to all Indigent House holds who are unemployed and 
receive two times the Government Grand( which was R2,860.00 per month in 2015/2016), the income of 
everyone staying in the house is calculated as the total income, and the Indigent Register is being updated on a 
daily basic, and the re-registration process is done annully in order to rerify the status of the Indigent 
Household if it is still the same. In the 2014/2015( 12,169 Indigent Household) and 2015/2016 it decreased to 
(6,242 Indigent Household). The reason is that all people staying on the squarter camps for the 2015/2016 
financial year received accounts for the services rendered by the Municipality and they were registered as 
Indigent Household if they qualify, unlike in 2014/2015 when there were services rendered to them and the 
households were subsidised as Indigent Households. 

The following Free Basic Services are being subsidised: 

Electricity ( SOkWh of electricity per month) - R53.51 

Water ( 6 kilolitres of Water per month) - R32.10 

Sewerage/Sanitation - R179.50 

Refuse Removal - R141.70 

Property Rates (residencial) - Refer to T3.6.3 

T3.70.2.1 
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FINANCIAL SERVICE POLICY OBJECTIVES TAKEN FROM IDP 

Service Objectives 

^ 'Service Indicators 

(i) 

Outline Service 
Targets 

(ii) 

2013/14 

2014/15 

2015/16 

2016/17 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(ill) 

(iv) 

*Previous 

Year 

(v) 

*Current 

Year 

(Vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(x) 

Service Objective xxx 

Debtors Administration, 

Debt Collection and Credit 

Control 

Payment % of 
current financial 

year 

(levied/payment) 

99.40% 

97.40% 

97.40% 

99.40% 

101.00% 

101.00% 

101.00% 

99.40% 


Debtor Test 

65days 

eOdays 

60 days 

60 days 

60days 

60 days 

60 days 

60 days 


Current Debtors as 

a % of total debtors 

34% 

34.00% 

34% 

34% 

34% 

34% 

34% 

34% 

T3.70.3 
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EMPLOYEES: FINANCIAL SERVICES 

Job Level 

2014/2015 

2015/2016 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 

6 

6 

6 

0 

0% 

4-6 

8 

8 

7 

0.604 

8% 

7-9 

32 

33 

33 

0 

0% 

10-12 

16 

18 

18 

0.572 

3% 

13-15 

4 

4 

3 

0.084 

2% 

16-18 

1 

1 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

67 

70 

68 

1.26 

1.80% 

T3.70.4 


FINANCIAL PERFORMANCE 2015/16: FINANCIAL SERVICES 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

204 581 

171 499 

171 630 

172 854 

1% 

Expenditure: 






Employees 

(19 924) 

(16 583) 

(21 670) 

(21701) 

0% 

Repairs and Maintenance 

(40) 

(45) 

(31) 

(26) 

-19% 

Other 

(21215) 

(27 192) 

(17 664) 

(12 788) 

-38% 

Total Operational Expenditure 

(41 179) 

(43 820) 

(39 365) 

(34 516) 

-14% 

Operating Surplus 

163 402 

127 678 

132 265 

138 339 

4% 

T3.70.5 
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CAPITAL EXPENDITURE 2015/16: FINANCIAL SERVICES 

R' 000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
adjustment 
budget 

Total Project 
Value 

Total All 

500 

1 801 

1 713 

-5% 

^ ^ 


Fuel Tanks and Equipment for Stores 

500 

1 774 

1 686 

-5% 

1 686 

High Back Chair (Supply Chain 

Manager) 

_ 

2 

2 

0% 

2 

Kantoorstoel (Aankoper) 

- 

5 

5 

0% 

5 

Kantoorstoel (Fraizodien) 

- 

1 

1 

0% 

1 

Kantoorstoel (Gabriel) 

- 

1 

1 

0% 

1 

Kantoorstoel (Kassier 1) 

- 

1 

1 

0% 

1 

Kantoorstoel (Kassier 2) 

- 

1 

1 

0% 

1 

Kantoorstoel (Kassier 3) 

- 

1 

1 

0% 

1 

Kantoorstoel (Kassier 4) 

- 

1 

1 

0% 

1 

Kantoorstoel (Martilee) 

- 

1 

1 

0% 

1 

Kantoorstoel (Michael) 

- 

1 

1 

0% 

1 

Kantoorstoel (Nico) 

- 

1 

1 

0% 

1 

Kantoorstoel (Patricia) 

- 

1 

1 

0% 

1 

Kantoorstoel (W&L Klerk) 

- 

2 

2 

0% 

2 

Kantoorstoel (Xavier) 

- 

1 

1 

0% 

1 

Office Chair 

- 

3 

3 

0% 

3 

Vacuum Cleaner 

- 

4 

4 

0% 

4 

T3.70.6 


COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL: 

The capital project with the highest value was the Installation of the fuel tanks and equipment at the Stores. 
The budgeted amount was R 1 774 140 and the total project cost was R 1 685 981 (Vat exclusive). The project is 
completed. 

The rest of the capital expenditure incurred by the directorate was of an administrative nature. 

Thirteen office chairs were procured that amounted to Rll 666 (R897.00 each). These office chairs were 
received. Six office chairs purchased for the 4 Cashiers and the 2 Water & Electricity Clerks are still awaited 
from the supplier. The cost of these chairs amounts to R6 786 (R1 131.00) each. 

T3.70.7 
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3.71 HUMAN RESOURCE SERVICES 


INTRODUCTION TO HUMAN RESOURCE SERVICES 
Human Resources is responsible for the following functions: 

i) Recruitment and selection 

ii) Labour Relations 

iii) Occupational Health and Safety 

iv) Leave and benefit administration 

v) Employee Assistance 

vi) Skills Development and Training 

All these functions were performed by a staff complement of 13 employees with the required qualifications, 
skills and experience. 

T3.71.1 


SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES 

The following transactions were processed during the year: 

New appointments = 24 
Terminations of employment = 75 
Sick leave days taken = 9198 

Injury on duty = 174 leave days taken by 74 employees 
Number of employees on formal training courses =44 
Disciplinary inquiries held =24 
Grievances handled=5 
Disputes attended=12 

T3.71.2 
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HUMAN RESOURCE SERVICES POLICY OBJECTIVES TAKEN FROM IDP 

Service Objectives 

^^-^^^Serv/ce Indicators 

(i) 

Outline Service Targets 

(ii) 

2014/15 

2015/16 

2016/17 

2017/18 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(v) 

*Current 

Year 

(Vi) 

(vii) 

*Current Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(x) 

Service Objective xxx 

Skills Development 

Spend 1% of Employee 
remuneration on Skills 

Development 

1.00% 

1.00% 

1.00% 

1.00% 

0.05% 

1.00% 

1.00% 

1.00% 

Management of Leave 

Process all leave applications 
within 30 days 

100.00% 

100.00% 

100.00% 

100.00% 

99.00% 

100.00% 

100.00% 

100.00% 

Management of 

Disciplinary cases 

Conclude all disciplinary cases 
within 3 months 

100.00% 

100.00% 

100.00% 

100.00% 

99.00% 

100.00% 

100.00% 

100.00% 

Labour Relations 

1 Local Labour Forum Meeting 
per quarter 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Record time & 

attendance 

Implement biometric time & 
attendance system 




100.00% 

100.00% 




T3.71.3 


Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 160 





EMPLOYEES: HUMAN RESOURCE SERVICES 


2014/15 

2015/16 


Employees 

Posts 

Employees 

Vacancies 

Vacancies (as a % 

Job Level 




(fulltime 

of total posts) 





equivalents) 



No. 

No. 

No. 

No. 

% 

0-3 

2 

2 

2 

0 

0% 

4-6 

8 

7 

7 

0 

0% 

7-9 

6 

4 

4 

0.25 

6% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

16 

13 

13 

0.25 

2% 

T3.71.4 


FINANCIAL PERFORMANCE 2015/16: HUMAN RESOURCE SERVICES 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

339 

250 

296 

296 

0% 

Expenditure: 






Employees 

(5 172) 

(4 271) 

(5 619) 

(5 604) 

0% 

Repairs and Maintenance 

- 

- 

(10) 

(10) 

n/a 

Other 

1 276 

(4) 

1 173 

1 765 

34% 

Total Operational Expenditure 

(3 896) 

(4 275) 

(4 456) 

(3 849) 

-16% 

Operating (Deficit) 

(3 556) 

(4 025) 

(4 160) 

(3 553) 

-17% 

T3.71.5 


CAPITAL EXPENDITURE 2015/16: HUMAN RESOURCE SERVICES 

R' 000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

adjustment 

budget 

Total Project 
Value 

Total All 

- 

438 

400 

n/a 








Upgrade Building - Biomatrix Clock 
System 

_ 

399 

353 

n/a 

353 

PC Server - Biomatrix Clock System 

- 

12 

12 



Software - Biomatrix Clock System 

- 

21 

30 



Mobile Unit - Biomatrix Clock System 

- 

5 

5 



T3.71.6 


Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 161 







COMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL: 

Human Resources successfully reached its objectives. The outcomes of Service Delivery Budget Implementation 
Performance evaluation indicated that the performance of this sub-directorate was fully effective. Support 
services were rendered to 789 full time employees, 27 Councilors 320 seasonal workers. Quarterly Local 
Labour Forum meetings were held with Labour Unions. Central Committee meetings of the Occupational health 
and Safety structures were held every quarter. The focus for the year was on unauthorized absence of workers. 
A biometric time and attendance system was installed that enabled supervisors to monitor successfully 
attendance of workers. 

T3.71.7 


3.72 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

This component includes: Information and Communication Technology (ICT) services. 


INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

The establishment of ICT department within Khara Hais Municipality to render a service to all departments 
through effective, efficient and cost effective systems and equipment that enhances the performance of these 
departments in service delivery to inhabitants. 

Council has twelve servers on which its systems run. These systems are for financial management, document 
management, prepaid services, security and connectivity, communication, traffic fines management and resort 
management. 

Council business is conducted from 21 different buildings spread over the whole servicing area. These building 
are connected via wireless network allowing user access to systems no matter where a user is stationed. Within 
the buildings a wired network connects the offices to a main switch connected to the servers. 

The IT Department supports all system users, maintains equipment and is responsible for the purchasing of 
equipment either for replacement or new staff. Keeping track with technology changes is always challenging 
due to budget constraints. 

T3.72.1 


SERVICE STATISTICS FOR ICT SERVICES 

12 X Servers 

21 X Buildings connected on wireless network 
201 X Offices networked 
240 X PC's and Laptops 
130 X Printers 

2364 helpdesk calls received for the period of review of which 2230 were completed = 94% 

T3.72.2 
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ICT SERVICES POLICY OBJECTIVES TAKEN FROM IDP 

Service Objectives 

^^^^^^^erv/ce Indicators 

(i) 

Outline Service 
Targets 

(ii) 

2014/2015 

2015/2016 

2016/2017 

2017/2018 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(v) 

*Current Year 

(Vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(x) 

Administrative & Institutiona 

Capacity 

Development of effective 
internal systems to provide 
better service to all 

residents 

Upgrade IBM 

Server 




R 604 022.00 

R 604 022.00 




New Prepaid server 




R 189 000.00 

RO.OO 













T3.72.3 
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EMPLOYEES: ICT SERVICES 

Job Level 

2014/15 

2015/16 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

2 

1 

1 

0 

0% 

7-9 

4 

3 

3 

0 

0% 

10-12 

3 

1 

1 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

1 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

11 

6 

6 

0 

0% 

T3.72.4 


FINANCIAL PERFORMANCE 2015/16: ICT SERVICES 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

- 

- 

- 

- 

n/a 

Expenditure: 






Employees 

(2 355) 

(2 649) 

(2 549) 

(2 552) 

0% 

Repairs and Maintenance 

(595) 

(1 475) 

(463) 

(420) 

-10% 

Other 

(167) 

(1 023) 

(1 383) 

44 

3220% 

Total Operational 

Expenditure 

(3 117) 

(5 148) 

(4 394) 

(2 928) 

-50% 

Operating (Deficit) 

(3 117) 

(5 148) 

(4 394) 

(2 928) 

-50% 

T3.72.5 
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CAPITAL EXPENDITURE 2015/16: ICT SERVICES 

R' 000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
adjustment 
budget 

Total Project 
Value 

Total All 

- 

1 614 

1090 

-48% 


Computer screen 

- 


2 

100% 

- 

Drukker (vendor) 

- 

15 

14 

-13% 

15 

Hellerman Tyton Toolkit Electricians PP x 1 

- 

1 

1 

0% 

1 

HP LaserJet 4 in 1 (CFO Sec) 

- 

3 

3 

0% 

3 

HP LaserJet Printer (0054) 

- 

6 

6 

0% 

6 

IBM Server 

400 

590 

590 

0% 

590 

Ladder Dual Purpose Alum 

- 

2 

2 

0% 

2 

Laptop (E Esau) 

- 

8 

8 

-2% 

8 

Laptop (G Besselsin) 

- 

8 

8 

-2% 

8 

Laptop (H Lensing) 

- 

8 

8 

-2% 

8 

Laptop (Martilee) 

- 

8 

8 

-2% 

8 

Laptop Acer (A May) 

- 

8 

8 

-3% 

8 

Laptop Acer (Office 87 - Nombulelo Mhlaba) 

- 

9 

9 

0% 

9 

LED Monitor (Biometric System) 

- 

4 

4 

0% 

4 

Lugversorger (Serverkamer) 

- 

11 

11 

0% 

11 

Mikrotik RB750 Router 

- 

4 

4 

0% 

4 

Mini PC (Biometric System) 

- 

21 

21 

0% 

21 

Mini PC (CFO Sec) 

- 

7 

7 

0% 

7 

Mini PC (Sen. Rekenmeester Debiteure) 

- 

7 

7 

0% 

7 

Mini PC (System Administrator) 

- 

7 

7 

0% 

7 

Nano Bridge MS Power Beam 

- 

9 

9 

0% 

9 

OKI Mikroline Printer 

- 

10 

10 

0% 

10 

OKI Printer (Verkeer) 

- 

8 

8 

0% 

8 

POE Layer 3 Switch 

- 

149 

149 

0% 

149 

POE Unmanaged Gigabit Switch 

- 

37 

37 

0% 

37 

Printer Epson FX-2190N (Traffic TCS) 

- 

15 

9 

-58% 

15 

Printer Samsung (Moloi) 

- 

2 

2 

0% 

2 

Rekenaars (vendors) 

- 

93 

93 

0% 

93 

Rocket M5 Ubiquity Airmax Base Station 

- 

9 

9 

0% 

9 

Skerm (vendors) 

- 

9 

9 

0% 

9 

Unmanaged Gigabit Switch 

- 

11 

11 

0% 

11 

USB Thermal Printer 

- 

11 

11 

0% 

11 

Itron Server 

400 

196 


n/a 

- 

Computer (Paballelo Cashier) 

- 

5 


n/a 

- 

Laptop (MIG) 

- 

9 

9 

0% 

- 

Laptop (Traffic) 

- 

7 

- 

n/a 

- 

Laptop Acer (Office 28) 

- 

8 


n/a 

- 

Scanner BTO 

- 

8 


n/a 

- 

Network Communication to 3rd Parties 

- 

42 


n/a 

- 

New Scada PC and USB Interface to Connect to PLC 

- 

74 


n/a 

- 

Laptop Acer (R Richards) 

- 

8 


n/a 

- 

V3 Workstation USB 

- 

165 


n/a 

- 

4 in 1 Printer / Scanner 

- 

4 


n/a 

- 

T3.72.6 
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COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL: 

New PC's, Laptops and printers were purchased in the event the equipment had become redundant or 
uneconomical to repair. Same was purchased for new positions as the need arose. 

94% of the user calls logged at the ICT helpdesk were resolved. 

T3.72.7 


3.73 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 

This component includes: property; legal; risk management and procurement services. 


INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 

LEGAL SERVICES 

The Legal Services division delivers a supporting function to all directorates in the municipality. The division 
forms part of the Directorate Corporate Services. This office handles all requests for legal advice and legal aid in 
respect of municipal matters. This office is also responsible for the contracts of the municipality. A number of 
new contracts we concluded and contracts that expired were renewed. 

Legal Advice was requested from external sources on certain matters. 

This office is also responsible for the contracts of the municipality. A number of new contracts we concluded 
and contracts that expired were renewed. 

No new By-laws were adopted by the Council during the period under review. 

Council adopted or reviewed various policies during the period under review. A program has been drawn up to 
review the policies of Council on a regular basis. 

The Legal Section was also tasked by the Municipal to assist and manage the disposal of Council Property. Some 
of the bigger deals that was concluded was the sale of Spitskop, the sale of 30 Industrial Erven. Council is also 
currently concluding the deal to sell the Eiland Holiday Resort. 

RISK MANAGEMENT 

Risk Management is the identification, assessment, and prioritization of risks through a structured and 
Systematic process followed by coordinated and economical application of resources to minimize, monitor, 
andControl the probability and/or impact of risks. 

When properly executed risk management can provide reasonable assurance to Council and management that 
the municipality will be successful in achieving its objectives and goals. 

Measures taken to improve performance 

• The ratings of the following business risks were provided by senior and middle management of the 
Organization and captured in the risk assessment tool. The risks with the highest impact scoring has 
been Identified and categorized first. The business risks are categorized by the different levels within the 
Organization's structures. 
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• The risk register including all risk facing //Khara Hais Municipality. This is the complete register 
emanating from the workshop conducted between the 6 till 10 May 2013. 

• As per the risk assessment, //Khara Hais Local Municipality is a medium risk municipality which implies 
that the risk profile is at a moderate level. It must be noted that in the event adequate/effective 
Monitoring does not take place; the risks will materialize resulting in an adverse impact towards 
Attainment of objectives. The Municipal risk exposure at both inherent and residual levels as illustrated 
with graphs. 

• As part of the Risk management policy of the organization, the Internal Audit Plan will make provision 
for the test of these controls to ensure that management's perception is in line with the reality of 
controls Efficiency and effectiveness. 

Managing business risks associated with in the municipality is an ongoing process involving different levels 
Within the organization. Even though risks identified may have a low likelihood of occurring or controls are in 
Place mitigating the risks, a continuous approach of monitoring and testing of controls needs to be done by 
Management supported by the internal audit function. 

This report serves as a basis in the preparation of the Internal Audit Plan as it highlights the business risks that 
Management deems needs to be concentrated on first. 

T3.73.1 


SERVICE STATISTICS FOR PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 
LEGAL SERVICES 

A total of 76 policies were reviewed/revised or adopted during 2015/2016. 

Land sales to the value of R23 296 930.96 was finalised. 

T3.73.2 
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FINANCIAL PERFORMANCE 2015/16: PROPERTY AND OTHER ADMIN 

R'OOO 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Adjustment 
Budget 

Total Operational Revenue 

3 172 

62 384 

64 511 

26 878 

-140% 

Expenditure: 






Employees 

(33 326) 

(28 259) 

(35 722) 

(35 802) 

0% 

Repairs and Maintenance 

(4 353) 

(7 088) 

(7 428) 

(6 443) 

-15% 

Other 

(6 433) 

8 417 

14 450 

6 123 

-136% 

Total Operational Expenditure 

(44 112) 

(26 931) 

(28 700) 

(36 123) 

21% 

Operating (Deficit) 

(40 940) 

35 453 

35 811 

(9 244) 

487% 

T3.73.5 


CAPITAL EXPENDITURE 2015/16: PROPERTY AND OTHER ADMIN 

R' 000 

Capital Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
adjustment 
budget 

Total Project 
Value 

Total All 

300 

1017 

84 

-1106% 

^ — — — 


Concrete / Asphalt Cutter 

- 

19 

19 

0% 

19 

Mobiele Drukpomp 50mm 

- 

9 

9 

0% 

9 

STL Brush Cutter (Parks) 

- 

24 

24 

-2% 

24 

STL Bush Cutter 

- 

22 

22 

0% 

22 

STL Pruner High Rise 

- 

8 

8 

0% 

8 

Welding Machine 

- 

1 

1 

0% 

1 

Sanitation Truck 

- 

932 

- 

n/a 

932 

Upgrade of Workshop 

300 

- 

- 

n/a 

- 


T3.73.6 


COMMENT ON THE PERFORMANCE OF PROPERTY SERVICES OVERALL: 

Land sales to the value of R23 296 930.96 was achieved during 2015/2016. 

T3.73.7 
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COMPONENT J: MISCELLANEOUS 


This component includes: the provision of Airports, Abattoirs, and Forestry as municipal enterprises. 


INTRODUCTION TO MISCELLANEOUS 
NOT APPLICABLE 


T3.74.0 
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COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD 

This component includes: Annual Performance Scorecard Report for the current year. 



MUNICIPAL MANAGER 

DEVELOPMENT PRIORITY 

KPA 

INDICATOR DEFINITION 

Development Priority 10: Administrative and 
Institutional capacity 

Good governance 

5% deviation of actual operational & capital 
expenditure of departmental budget by 30 June 
2016 

Project clean audit: to maintain a clean audit 
opinion 

Institutional Development and 
Organisational Transformation 

PMS framework: Signed Performance Agreements 
for all Section 57 employees by 30 June 2016 
(Financial year 2016/2017) 

Good governance 

Quarterly evaluations of all Section 66 employees 

Institutional development and 
organisational transformation 

3 year Risk based audit rolling plan and annual 
operational plan submitted to Audit Committee by 
30 June 2016 

Compilation and approval of Section 72 Report by 
25/01/2016 

Compilation and submission of Section 46 report 
by 31/08/2015 

CHIEF FINANCIAL OFFICER 

DEVELOPMENT PRIORITY 

KPA 

INDICATOR DEFINITION 

Development Priority 10: Administrative and 
Institutional capacity 

Financial Viability 

Actual operational expenditure as a % of approved 
expenditure - 95% 

Actual operational revenue as a % of approved 
revenue - 99% 

Good Governance 

Quality of Annual Financial Statements and Audit 
File particulars - Reduction of financial related 
exceptions to 41 by 30/11/2015 

Auditing process - < 5% of financial related audit 
exceptions not answered as a % of total audit 
exceptions by 30/11/2015 

Compilation of Annual Financial Statements - 
External Audit Strategy for 2015/2016 audit - 
MFMA compliance by 30/06/2016 

80% of assigned council resolutions executed by 
end of each quarter 

Institutional Development and 
Organisational Transformation 

Develop new Finance related policies, By-Laws and 
procedures - 100% updated register by 31/05/2016 

Review Finance related policies, By-Laws and 
procedures - 100% updated register by 30/06/2016 

Good Governance 

Quarterly evaluations of all Section 66 employees 

Institutional development and 
organisational transformation 

Install Fuel Tanks and Equipment for Stores 

Free Basic Services - Number of households 
earning less than the amount approved by Council 
(2x old age pension allowance per month) with 
access to free basic services on the financial 
system (indigent households) 
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Financial Viability 

Debtors administration - Debtors Test = (Gross 
Debtors / Total Revenue from Rates and Services) x 
365 Days 

Financial viability as expressed by the following 
ratios: (i) A=B-C/D. Where- "A" represents debt 
coverage. "B" represents total operating revenue 
received - "C" represents operating grants; "Dl' 
represents debt service payments (i.e. interest + 
redemption) due within the financial year; 

Financial viability as expressed by the following 
ratios: A = B+C / D Where - "A" represents cost 
coverage; "B" represents all available cash at a 
particular time; "C" represents investments; 
"D"represents monthly fixed operating 

expenditure. 

DIRECTOR COMMUNITY SERVICES 

DEVELOPMENT PRIORITY 

KPA 

INDICATOR DEFINITION 

Development Priority 10: Administrative and 
Institutional capacity 

Financial Viability 

5% deviation of actual expenditure vs 
departmental budget by 30 June 2016 

Good Governance 

80% of assigned council resolutions executed by 
end of each quarter 

Quarterly evaluations of all Section 66 employees 

Development Priority 9: Community 
Development and Facilities 

Social Development 

Erecting of wall at Robert Gunda Stadium (LOTTO 
ALLOCATION) 

Upgrading of high mast lights at Jacobus Maasdorp 
Stadium (LOTTO ALLOCATION) 

Development Priority 2: Water Resources 
and Services 

Service Delivery and 

Infrastructure Development 

6 Compliant water Efiuent samples of sewerage 
plant 

141 Safe Water samples per quarter 

Development Priority 7: Sanitation, Waste 
Management and Waste Removal 

Service Delivery and 

Infrastructure Development 

100% rendering of refuse removal services as per 
service delivery programme per quarter 

Submit permit application to Department of 
Environment and Nature conservation by 30 June 
2016. Permit required for current dumping sites 
for compliance with the Environment Act. 

DIRECTOR CORPORATE SERVICES 

DEVELOPMENT PRIORITY 

KPA 

INDICATOR DEFINITION 

Development Priority 10: Administrative and 
Institutional capacity 

Financial Viability 

5% deviation of actual expenditure vs 
departmental budget by 30 June 2016 

Institutional Development and 
Organisational Transformation 

Annual Report compiled and approved by 31 
March 2016 

Good Governance 

80% of assigned council resolutions executed by 
end of each quarter 

Institutional Development and 
Organisational Transformation 

Policy guidance - Updated register and publishing 
of all policies on data storage device per quarter 

Good Governance 

Quarterly evaluations of all Section 66 employees 

Institutional Development and 
Organisational Transformation 

Installation of Blomatrix Clock System 
R558,847.00 

Upgrading of IBM Server 

Upgrading of ITRON Server and Equipment 


Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 171 





The number of people from employment equity 
target groups employed in the three highest levels 
of management in compliance with a 
municipality's approved employment equity plan 

Financial Viability 

The percentage of a municipality's budget actually 
spent on implementing its workplace skills plan 

Development Priority 1: Spatial 

Development, Town Planning and Land Use 
Management 

Spatial Development Framework 

Buying of land for township establishment and 
extensions farm 348 (Roll-over) 

Development Priority 10: Administrative and 
Institutional capacity 

Good Governance 

Municipal website - 3 updates per quarter 

Development Priority 10: Administrative and 
Institutional capacity 

Good Governance 

"Uit die Raadsaal" community radio programme - 
12 programmes per annum 

ELECTRO - MECHANICAL SERVICES 

DEVELOPMENT PRIORITY 

KPA 

INDICATOR DEFINITION 

Development Priority 10: Administrative and 
Institutional capacity 

Financial Viability 

5% deviation of actual expenditure vs 
departmental budget by 30 June 2016 

Good Governance 

80% of assigned council resolutions executed by 
end of each quarter 

Development Priority 5: Energy and 
Electricity 

Service Delivery and 

Infrastructure Development 

Upgrading of networks - 2015/2016 

Electrification of New Developments :455 
Connections in Rosedale Westerkim 

Electrifying 89 Flouses - Louisvale Road - (Roll-over) 

Electrifying 200 Flouses - Rosedale (Roll-over) 

Energy Efficiency & Demand Side Management - 
(Roll-over) 

Energy Management -<10% electricity losses due 
to distribution per annum 

Development Priority 10: Administrative and 
Institutional capacity 

Good Governance 

Quarterly evaluations of all Section 66 employees 

Development Priority 5: Energy and 
Electricity 

Service Delivery and 

Infrastructure Development 

Electricity Connections (new pre-paid connections) 

- 66% of connections in relation to requests 

Development Priority 10: Administrative and 
Institutional Capacity 

Institutional Development and 
Organisational Transformation 

Replacement of vehicles and equipment - Purchase 
of sanitation truck 

Development Priority 5: Energy and 
Electricity 

Service Delivery and 

Infrastructure Development 

Replacement of Transformer 20 MVA 132/llK 

Installation of Fligh Mast Lighting 

Replacement of substation - Besembos. 

Prepaid meters for Indigent customers 

DIRECTOR CIVIL ENGINEERING 

DEVELOPMENT PRIORITY 

KPA 

INDICATOR DEFINITION 

Development Priority 10: Administrative and 
Institutional capacity 

Financial viability 

5% deviation of actual expenditure vs 
departmental budget by 30 June 2016 

Good governance 

80% of assigned council resolutions executed by 
end of each quarter 

Development Priority 6: Roads, Transport 
and Stormwater Drainage 

Service Delivery and 

Infrastructure Development 

Improvement of road safety of Schroder Street 
(Roll -over) 

Development Priority 2: Water Resources 
and Services 

Service Delivery and 

Infrastructure Development 

Upgrading of Raaswater and Protea Raw Water 
Pumpstations 

Development Priority 10: Administrative and 
Institutional Capacity 

Institutional Development and 
Organisational Transformation 

Additional Office at Water Distribution 

Development Priority 2: Water Resources 
and Services 

Service Delivery and 

Infrastructure Development 

Installation of Water Services Dakota Road - 
R318959.00 (Phase 2) 
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Provision of interim water on occupied informal 
areas (Supply and Delivery of 5000L Water Tanks) 

Development Priority 6: Roads, Transport 
and Stormwater Drainage 

Service Delivery and 

Infrastructure Development 

Paving Streets and Upgrading of Stormwater 
Smarties Valley - R14738.00 

Development Priority 2: Water Resources 
and Services 

Service Delivery and 

Infrastructure Development 

Provision of Civil Services - 6667 Erven (various 
areas) 

Bulk Water Infrastructure - Acquisition and 
Installation of 10 Bulk Meters &. Loggers 

Development Priority 10: Administrative and 
Institutional capacity 

Good governance 

Quarterly evaluations of all Section 66 employees 

Development Priority 3; Sewerage 

Service Delivery and 

Infrastructure Development 

Implementation of Readiness Study - Kameelmond 
WWTW (RBIG) 

Replacement of worn-out pumps, valves, switch 
gear & meters - sewage plant 

Development Priority 2: Water Resources 
and Services 

Service Delivery and 

Infrastructure Development 

Civil services - 30 Industrial ervens in Laboria 

Number of households with access to functional 

water service 

Development Priority 3: Sewerage 

Service Delivery and 

Infrastructure Development 

Number of households with access to functional 

sanitation service 

Sewer connections : 50% of requests for sewer 
connections executed per quarter 

Development Priority 8: Economic Growth 
and Job Creation 

Local Economic Development 

The number of jobs created through municipality's 
local, economic development initiatives including 
capital projects (EPWP) 

Development Priority 2: Water Resources 
and Services 

Service Delivery and 

Infrastructure Development 

Replacement of worn-out pumps, valves, switch 
gear & meters - Water treatment 

Replacement of worn-out pumps, valves, switch 
gear & meters - Water network 

Refurbishment of siding 

Purchsing of Prosonics FMU90 

EPWP Project - Pre-paid watermeters 

Ensure minimum drinking water quality standards 
compliant with SANS 241 : 95% of quarterly 
samples meeting minimum biological standards 

Development Priority 7; Sanitaion, Waste 
Management and Waste Removal 

Service Delivery and 

Infrastructure Development 

Maintenance (Cleaning) of UDS toilets as per 
planned maintenance plan per quarter 

Rendering of vacuum tank services on request - 
95% of requests executed per quarter 

Rendering of sanitation services as per service 
delivery programme per quarter 

Development Priority 2: Water Resources 
and Services 

Service Delivery and 

Infrastructure Development 

Review of WSP: WSP approved and submitted by 
31 December 2015 

Ensure minimum effluent quality standards 
compliant: 80% of samples meeting minimum 
biological standards quarterly 

DIRECTOR PLANNING & DEVELOPMENT 

DEVELOPMENT PRIORITY 

KPA 

INDICATOR DEFINITION 

Development Priority 10: Administrative and 
Institutional capacity 

Financial viability 

5% deviation of actual expenditure vs 
departmental budget by 30 June 2016 

90% of DORA allocations spent by 30 June 2016 

Good governance 

Required information submitted for compilation of 
Annual Report by 31/12/2015 
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80% of assigned council resolutions executed by 
end of each quarter 

Quarterly evaluations of all Section 66 employees 

Development Priority 8: Economic Growth 
and Job Creation 

Local Economic Development 

LED programmes and initiatives tangibly 
demonstrates IDP and SDF objectives : 80% 
development approvals, as reflected in Council 
resolutions, in line with IDP and SDF objectives per 
quarter 

The number of jobs created through municipality's 
local, economic development initiatives including 
capital projects (MIG) 

Development Priority 2: Water Resources 
and Services 

Service Delivery and 

Infrastructure Development 

Algae treatment system for Abraham Holbors 
September Water Treatment Works (Roll - over) - 
R2847233.00 

Development Priority 10: Administrative and 
Institutional Capacity 

Institutional Development and 
Organisational Transformation 

Installation of Optiplan Fll Density Filing Mobile 
Unit 

Development Priority 9: Community 
Development and Facilities 

Service Delivery and 

Infrastructure Development 

Development of New Sports Grounds 

(Lambrechtsdrift & Louisvale Dorp) 

Development Priority 6: Roads, Transport 
and Stormwater Drainage 

Service Delivery and 

Infrastructure Development 

Construction of Leseding Access Road 

Supply Si installation of mountable kerbs for 
Raaswater Access Road 

Supply and installation of mountable kerbs for 
Kalksloot Access Road 

Development Priority 2: Water Resources 
and Services 

Service Delivery and 

Infrastructure Development 

Installation of 307 pre-paid water meters 
(Paballelo, Rosedale & Louisvale) 

Construction of water services in Paballelo - 16 
Communal standpipes - EPWP 

Development Priority 6: Roads, Transport 
and Stormwater Drainage 

Service Delivery and 

Infrastructure Development 

Paving of streets - Paballelo 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


INTRODUCTION 

The Organizational Structure provides for six Directorates that had a total number of 789 employees during the 
year. Only two critical funded vacancies could not be filled as a result of scarce skills. There were 104 
employees who required basic medical attention due to injuries on duty. No cases of financial misconduct were 
reported. The municipality spent R292 834 on Skills Development to improve the skills employees during the 
year. Management retained a healthy relationship with employees by meeting on a quarterly basis with the 
two recognized labour unions on the Local labour Forum. 

T4.0.1 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


EMPLOYEES 


2014/15 

2015/16 

Description 

Employees 

Approved 

Posts 

Employees 

Vacancies 

Vacancies 


No. 

No. 

No. 

No. 

% 

Water 

60 

51 

50 

1 

1% 

Waste Water (Sanitation) 

34 

37 

34 

3 

2% 

Electricity 

29 

39 

29 

10 

26% 

Waste Management 

75 

77 

67 

10 

4% 

Flousing 

11 

10 

8 

0 

9% 

Roads &Storm water 

57 

56 

53 

3 

4% 

Fire Services 

37 

37 

33 

3 

6% 

Local Economic Development 

7 

6 

6 

0 

0% 

Planning (Strategic & Regulatary) 

8 

14 

14 

0 

4% 

Community & Social Services 

46 

52 

51 

1 

1% 

Flealth 

9 

5 

4 

1 

20% 

Security and Safety 

125 

126 

125 

1 

1% 

Sport and Recreation 

121 

129 

118 

11 

3% 

Corporate Policy Offices and 

Other 

197 

198 

197 

1 

9% 

Totals 

816 

837 

789 

45 

6% 
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VACANCY RATE: 2015/16 

Designations 

*Total 

*Vacancies (Total 

*Vacancies (as a 


Approved 

time that vacancies 

proportion of 


Posts 

exist using fulltime 

total posts in 



equivalents) 

each category) 


No. 

No. 

% 

Municipal Manager 

1 

0 

0.00 

CFO 

1 

0 

0.00 

Other 557 Managers (excluding Finance Posts) 

5 

0 

0.00 

Other 557 Managers (Finance posts) 


0 

0.00 

Fire fighters 

34 

4 

0.06 

Senior management: Levels 13-15 (excluding Finance Posts) 

20 

0.24 

1.20 

Senior management: Levels 13-15 (Finance posts) 

6 

0 

0.00 

Flighly skilled supervision: levels 9-12 (excluding Finance 
posts) 

88 

3.16 

3.59 

Flighly skilled supervision: levels 9-12 (Finance posts) 

8 

0 

0.00 

Total 

163 

7.4 

4.54 

T4.1.2 


TURN-OVER RATE 

Details 

Total Appointments as of 
beginning of Financial 
Year 

Terminations during the 
Financial Year 

Turn-over Rate* 


No. 

No. 


2013/14 

848 

62 

7.31% 

2014/15 

820 

88 

10.73% 

2015/16 

843 

75 

8.90% 

T4.1.3 


COMMENT ON VACANCIES AND TURNOVER: 

The staff establishment was reviewed during December 2015 and unfunded posts were abolished. The turn- 
over rate decreased form 10.73% in 2014/ 2015 to 8.3 % in 2015/2016. 
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 

The implementation of a biometric time and attendance system enhanced the ability of supervisors to manage 
time and attendance of workers. Daily and weekly plans and reports streamlined management of projects and 
programs of directorates and divisions. The municipality complied with all collective agreements and all core 
policies are in place. Weekly meetings of managers and supervisors took place to discuss workforce 
management issues. Local Labour Forum meetings took place on a quarterly basis where polies and agreements 
were discussed and reviewed. 
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4.2 


POLICIES 


HR POLICIES AND PLANS 


Name of Policy 

Completed 

% 

Reviewed 

% 

Date adopted by council or 
comment on failure to adopt 

1 

Affirmative Action 



Not developed 

2 

Retention of scarce skills 

100% 

0% 

20- Mar- 10 

3 

Code of Conduct for employees 

0% 

0% 

Code of conduct in MSA is used. 

4 

Delegations, Authorisation & 
Responsibility 

100% 

0% 

29-Jun-16 

5 

Disciplinary Code and Procedures 

0% 

0% 

Collective Agreement of SALGBC in 

place 

6 

Essential Services 

100% 

100% 

Awaiting ratification 

7 

Employee Assistance / Wellness 

0% 

0% 

Not developed 

8 

Employment Equity 

100% 

100% 

26-Jun-12 

9 

Exit Management 

0% 

0% 

Not developed 

10 

Grievance Procedures 

0% 

0% 

Collcective agreement in place 

11 

HIV/Aids 

100% 

80% 

Approved Council September 2013 

12 

Human Resource and Development 

100% 

0% 

2008 & 2009 

13 

Information Technology 

100% 

100% 

30-Jun-15 

14 

Job Evaluation 

0% 

0% 

Not developed 

15 

Leave 

100% 

100% 

Approved by Council May 2015 

16 

Occupational Health and Safety 

100% 

0 

2010 

17 

Official Housing 

100% 

0% 

27-Jan-03 

18 

Official Journeys 

100% 

100% 


19 

Official transport to attend Funerals 

0% 

0% 

Not developed 

20 

Official Working Hours and 

Overtime 

100% 

100% 

29-Jun-16 

21 

Organisational Rights 

0% 

0% 

Collcective agreement in place 

22 

Payroll Deductions 

100% 

1-Jan-OO 


23 

Performance Management and 
Development 

100% 

0% 


24 

Recruitment, Selection and 
Appointments 

100% 

0% 

25-NOV-08 

25 

Remuneration Scales and 

Allowances 

100% 

100% 

l-Jun-14 

26 

Resettlement 

100% 

0% 

25-NOV-08 

27 

Sexual Harassment 

100% 

0% 

29-Apr-03 

28 

Skills Development 

0% 

0% 


29 

Smoking 

100% 

0% 

26-May-03 

30 

Special Skills 

0% 

0% 

Not developed 

31 

Work Organisation 

100% 

0% 

2-Jul-07 

32 

Uniforms and Protective Clothing 

100% 

90% 

29-Jun-16 

33 

Other: 
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COMMENT ON WORKFORCE POLICY DEVELOPMENT: 

The new Main Collective Agreement was work shopped and implemented during the past financial year. New 
policies were approved of which policy on membership of medical schemes and policy on leave were the most 
important ones. 

T4.2.1.1 


4.3 INJURIES, SICKNESS AND SUSPENSIONS 


NUMBER AND COST OF INJURIES ON DUTY 

Type of injury 

Injury 

Employees 

Proportion 

Average 

Total 


Leave 

using injury 

employees 

Injury 

Estimated 


Taken 

leave 

using sick 

Leave per 

Cost 




leave 

employee 



Days 

No. 

% 

Days 

R'OOO 

Required basic medical attention 
only 

65 

104 

160.00% 

13 

63494 

Temporary total disablement 






Permanent disablement 

30 

1 

3.33% 

6 

35467 

Fatal 






Total 

95 

105 

110.53% 

19 

98961 

T4.3.1 


NUMBER OF DAYS & COST OF SICK LEAVE (EXCLUDING INJURIES ON DUTY) 


Total sick 

Proportion 

Employees 

Total 

*Average 

Estimated 


leave 

of sick leave 

using sick 

employees 

sick leave 

cost 

Salary band 


without 

medical 

leave 

in post* 

per 

Employees 




certification 






Days 

% 

No. 

No. 

Days 

R' 000 

Lower skilled (Levels 1-2) 

4253 

43% 

341 

303 

5.39 

1880 

Skilled (Levels 3-5) 

1251 

35% 

94 

188 

1.59 

606 

Flighly skilled production 
(levels 6-8) 

2186 

42% 

147 

167 

2.77 

1597 

Flighly skilled supervision 
(levels 9-12) 

1108 

31% 

78 

102 

1.40 

1312 

Senior management 
(Levels 13-15) 

313 

9% 

19 

22 

0.40 

561 

MM and 557 

87 

3% 

6 

7 

0.11 

319 

Total 

9198 

27% 

685 

789 

11.66 

6275 
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Average Number of Days Sick Leave (excl lOD) 



Lower skilled Skilled (Levels Highly skilled Highly skilled Senior MMandSS? 
(Levels 1-2) 3-5) production supervision management 

(levels 6-8) (levels 9-12) (Levels 13-15) 


T4.3.3 


COMMENT ON INJURY AND SICK LEAVE: 

There are one hundred and four employees who required basic medical attention and took a total of 65 days 
sick leave due to injury. No fatal accidents occurred. One of these employees who was injured on duty in a 
previous financial year became permanently disabled. The total cost of sick leave due to injuries on duty 
amounts to R98 961 The municipality complied with the requirements of the Occupational Health and Safety 
Act. 

T4.3.4 


NUMBER AND PERIOD OF SUSPENSIONS 


Position 

Nature of Alleged 

Date of 

Details of Disciplinary Action taken 

Date Finalised 


Misconduct 

Suspension 

or Status of Case and Reasons why 





not Finalised 



NONE 
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DISCIPLINARY ACTION TAKEN ON CASES OF FINANCIAL MISCONDUCT 


Position 

Nature of Alleged Misconduct and 

Disciplinary action taken 

Date 


Rand value of any loss to the 


Finalised 


municipality 




No cases were reported for 2015/2016. 


T4.3.6 


COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT: 

There were not any cases of financial misconduct reported during the 2015/16 financial year 

T4.3.7 


4.4 PERFORMANCE REWARDS 


PERFORMANCE REWARDS BY GENDER 

Designations 

Beneficiary profile 

Gender 

Total number 
of employees 
in group 

Number of 

beneficiaries 

2015/16 

R' 000 

Proportion of 
beneficiaries 
within group 

% 

Lower skilled (Levels 1-2) 

Female 





Male 





Skilled (Levels 3-5) 

Female 





Male 





Highly skilled production (levels 6- 
8) 

Female 





Male 





Highly skilled supervision (levels 9- 
12) 

Female 





Male 





Senior management (Levels 13-15) 

Female 





Male 





MM andS57 

Female 

2 

2 

262 

100% 

Male 

5 

4 

587 

80% 

Total 

7 

6 

849 


Has the statutory municipal calculator been used as part of the evaluation process? 

Yes 
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COMMENT ON PERFORMANCE REWARDS: 

The performance of the municipality improved to such an extent that the municipality received an unqualified 
audit with few other matters. Performance awards of 12% were approved by Council for the Municipal 
Manager and five Senior Managers. 
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COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

Due to limited funding the main focus for the year was on training relating to compliance with Occupational 
Health and Safety legislation. Members of the Local Labour Forum were trained with funding by the LGSETA. 
Formal technical training was provided to four unemployed youths with MISA funding. 
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4.5 


SKILLS DEVELOPMENT AND TRAINING 


SKILLS MATRIX 


Management 

level 

Gender 

Employees 
in post as 
at 30 June 

2016 

Number of skilled employees required and actual as at 30 June 2016 

Learnerships 

Skills programmes & other short 

courses 

Other forms of training 

Total 

No. 

Actual: 

End of 
2014/15 

Actual: 

End of 
2015/16 

Target 

Actual: 

End of 
2014/2015 

Actual: 

End of 
2015/16 

Target 

Actual: 

End of 
2014/15 

Actual: 

End of 
2015/2016 

Target 

Actual: 

End of 
2014/15 

Actual: 

End of 
2015/16 

Target 

MM and s57 

Female 

2 





2 






2 


Male 

5 





2 






2 


Councillors, 
senior officials 
and managers 

Female 

17 




11 

7 

1 




11 

7 

1 

Male 

28 




18 

10 

1 




18 

10 

1 

Technicians 

and associate 
professionals* 

Female 

7 




0 

4 

4 





4 

4 

Male 

56 




11 

19 

21 




11 

19 

21 

Professionals 

Female 

16 




3 

7 

4 




3 

7 

4 

Male 

29 




1 

2 

1 




1 

2 

1 

Sub total 

Female 

42 




13 

20 

9 




14 

20 

9 

Male 

118 




27 

33 

44 




30 

33 

44 

Total 


160 



0 

44 

53 

53 


0 

0 

44 

53 

53 


* egistered with professional Associate Body e.g CA (SA) T4.5.1 
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FINANCIAL OVERVIEW - 2015/16 

Description 

A. 

Total number of 

officials 
employed by 
municipality 
(Regulation 

14(4)(a) and (c)) 

B. 

Total number of 

officials 
employed by 
municipal 
entities 
(Regulation 

14(4)(a) and (c) 

Consolidated: 

Total of A and B 

Consolidated: 

Competency 

assessments 
completed for A 
and B (Regulation 
14(4)(b) and (d)) 

Consolidated: 

Total number of 

officials whose 

performance 

agreements 

comply with 

Regulation 16 

(Regulation 

14(4)(f)) 

Consolidated: 

Total number of 

officials that 
meet prescribed 
competency 
levels (Regulation 
14(4)(e)) 

Financial Officials 







Accounting officer 

1 

0 

1 

0 

0 

1 

Chief financiai officer 

1 

0 

1 

0 

0 

1 

Senior managers 

5 

0 

5 

0 

0 

5 

Any other financiai officiais 

3 

0 

3 

0 

0 

3 

Supply Chain Management Officials 







Heads ofsuppiy chain management units 

1 

0 

1 

0 

0 

1 

Supply chain management senior 
managers 

2 

0 

2 

0 

0 

2 

TOTAL 

13 

0 

13 

0 

0 

13 
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SKILLS DEVELOPMENT EXPENDITURE 

R'OOO 

Management 

level 

Gender 

Employees 
as at the 
beginning 
of the 

financial 

year 

Original Budget and Actual Expenditure on skills development 2015/2016 

Learnerships 

Skills 

programmes & 
other short 

courses 

Other forms of 
training 

Total 

No. 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

MM andS57 

Female 

2 









Male 

5 









Legislators, 
senior officials 
and managers 

Female 

17 









Male 

28 









Professionals 

Female 

14 









Male 

13 









Technicians 

and associate 
professionals 

Female 

12 









Male 

80 









Clerks 

Female 

109 









Male 

52 









Service and 

sales workers 

Female 

13 









Male 

73 









Plant and 

machine 
operators and 
assemblers 

Female 

9 









Male 

71 









Elementary 

occupations 

Female 

96 









Male 

273 









Sub total 

Female 

272 









Male 

595 









Total 


867 

0 

0 

0 

0 

0 

0 


292 834.00 

*% and *R value of municipal salaries (original budget) allocated for workplace skills plan. 

%* 

*R 
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COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL COMPETENCY 
REGULATIONS: 

Due to financial constraints the municipality only focused on compliance training. The following training courses 
were provided: 

Forklift Operators- 6 employees 

Truck Mounted Crane Operators- 34 employees 

Cherry Picker Operators - 34 employees 

Transportation of dangerous chemical substances - 53 employees 

External funding was used for training of members of the Local Labour Forum and the Council Development 
Programme. MISA training where provided to the unemployed youth in the following trades: 

Electricians -2 
Fitters -1 

Diesel Mechanic - 1 

The municipality spent R292 834 of its own funds on training and development programmes. 
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


INTRODUCTION TO WORKFORCE EXPENDITURE 

The main cost drivers of Workforce Expenditure are: Salary, Wages, employee benefits such as medical scheme 
contributions and pension fund contributions, training and development. Salary and wage increases are 
negotiated on a national level in the South African Local Government Bargaining Council between South African 
Local Government Association that represents municipalities and the two Labour Unions, SAMWU and IMATU. 

T4.6.0 


4.6 EMPLOYEE EXPENDITURE 


Workforce Expenditure Trends (R' 000) 


2SOOOOOOO 


200000000 


150000000 


100000000 


50000000 


0 



2015/16 2015/16 2015/16 Current Year 2012/13 


Source: MBRR SA22 
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COMMENT ON WORKFORCE EXPENDITURE: 


The annual salary and wage increase for 2015/ 2016 financial year was 7%. The Workforce Expenditure 
increases by 6.56% from R194 120 000 to R207 753 587. The workforce expenditure amounted to 36.3% of the 
total Operational Budget. 


T4.6.1.1 


NUMBER OF EMPLOYEES WHOSE SALARIES WERE INCREASED DUE TO THEIR POSITIONS BEING UPGRADED 

Beneficiaries 

Gender 

Total 

Lower skilled (Levels 1-2) 

Female 


Male 

4 

Skilled (Levels 3-5) 

Female 


Male 


Highly skilled production 
(Levels 6-8) 

Female 


Male 


Highly skilled supervision (Levels9-12) 

Female 


Male 


Senior management (Levelsl3-16) 

Female 

1 

Male 

3 

MM and S 57 

Female 


Male 


Total 

8 

T4.6.2 


COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL PRACTICE: 

There are 8 employees whose positions were upgraded due a review of the internal promotion policy for Traffic 
Officers and to disparities that were corrected. The municipality did not do job evaluation and all positions were 
benchmarked against two municipalities that did job evaluation. 

T4.6.5 


DISCLOSURES OF FINANCIAL INTERESTS 

All Councillors, the Municipal Manager, Directors and staff required declared their financial interests as 
prescribed in the performance Regulation 805 of 2006. 
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CHAPTER 5 - FINANCIAL PERFORMANCE 


INTRODUCTION 

Chapter 5 contains information regarding financial performance and highlights specific accomplishments. The 
chapter comprises of three components: 

• Component A: Statement of Financial Performance 

• Component B: Spending Against Capital Budget 

• Component C: Other Financial Matters 

T5.0.1 


COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 


INTRODUCTION TO FINANCIAL STATEMENTS 

The Annual Financial Statements provides an overview of the financial position and the financial performance 
of the Municipality for the year under review and focuses on the financial health of the Municipality as at year- 
end 30 June 2016. 
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5.1 STATEMENTS OF FINANCIAL PERFORMANCE 
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FINANCIAL PERFORMANCE OF OPERATIONAL SERVICES 


R'OOO 


Description 

2014/15 

2015/16 

2015/16 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Operating Cost 







Water 

(4 780) 

(534) 

(5 634) 

(7 298) 

92.68% 

22.80% 

Waste Water (Sanitation) 

(7 121) 

(2 261) 

(12 781) 

(8 007) 

71.77% 

-59.63% 

Electricity 

33 169 

36 639 

40 250 

32 154 

-13.95% 

-25.18% 

Waste Management 

(5 553) 

559 

(8 819) 

(1966) 

128.45% 

-348.57% 

Housing 

(2 831) 

(2 531) 

(2 071) 

(2 210) 

-14.52% 

6.29% 

Component A: sub-total 

12 885 

31872 

10 945 

12 673 

151.49% 

13.64% 

Roads 

(35 930) 

(62 079) 

(64 066) 

(63 613) 

2.41% 

-0.71% 

Component B: sub-total 

(35 930) 

(62 079) 

(64 066) 

(63 613) 

2.41% 

-0.71% 

Planning and development 

(6 941) 

(8 166) 

(5 733) 

(4 206) 

-94.13% 

-36.29% 

Component C: sub-total 

(6 941) 

(8 166) 

(5 733) 

(4 206) 

-94.13% 

-36.29% 

Community & Social Services 

(4 338) 

(5 498) 

(8 109) 

(3 691) 

-48.94% 

-119.68% 

Health 

(3 693) 

(4 523) 

(3 790) 

(3 540) 

-27.77% 

-7.07% 

Public safety 

(12 983) 

(15 912) 

(14 988) 

(16 998) 

6.39% 

11.82% 

Sport and Recreation 

(23 293) 

(28 273) 

(29 804) 

(28 176) 

-0.34% 

-5.78% 

Corporate Policy Offices and 





-12.64% 

-29.23% 

Other 

98 016 

116 334 

133 465 

103 280 



Component D: sub-total 

53 709 

62 128 

76 773 

50 875 

-22.12% 

-50.91% 

Total Expenditure 

23 723 

23 755 

17 919 

(4 271) 

(0) 

(0) 


T5.1.2 


COMMENT ON FINANCIAL PERFORMANCE: 

Council failed to achieve the budgeted revenue. This is due to less service charges being levied and the sale of 
PPE that did not realise for the year under review. 

Council successfully implement some Municipal Turn-around strategy to limit expenditure to the bare minimal, 
however due to inefficient handling of cash resources, the municipality is currently experiencing cash-flow 
problems. 

Additional details of these matters are to be found in the financial statements (Appendix D) which provides 
better details per line item for actual amounts versus budget amount variances above 10%. 
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5.2 


GRANTS 



GRANT PERFORMANCE 



R' 000 

Description 

2014/15 

2015/16 

2015/16 

Actual 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

(%) 

Adjustments 

Budget 

(%) 

Operating Transfers and Grants 







National Government: 

63 354 

70 905 

64 299 

64 355 

-9% 

0% 

Equitable share 

56 129 

57 629 

57 629 

57 629 

0% 

0% 

Municipal Systems 





0% 

0% 

Improvement 

934 

930 

930 

930 



Finance Management 

1600 

1600 

1 600 

1600 

0% 

0% 

EPWP Incentive 

72 

123 

123 

102 

-17% 

-17% 

Integrated National 





0% 

0% 

Electrification Programme 

368 

860 

860 

860 



Energy Efficiency and 






100% 

Demand Side Management Grant 

445 

6 000 

- 

737 



Municipal Infrastructure 





-34% 

-21% 

Grant 

3 806 

3 764 

3 157 

2 498 



Provincial Government: 

3 103 

2 099 

2 152 

4 908 

134% 

128% 

Health subsidy 

319 

- 

53 

- 

n/a 

-100% 

Art and Culture 

2 459 

2 099 

2 099 

4 473 

113% 

113% 

Department of Transport 

47 

- 

- 

- 

n/a 

100% 

Coghsta 

180 

- 

- 

294 

n/a 

100% 

EPWP Incentive 

12 

- 

- 

0 

n/a 

100% 

RBIG 

- 

- 

- 

38 

n/a 

100% 

DWA 

88 

- 

- 

102 

n/a 

100% 

District Municipality: 

- 

- 

- 

- 

n/a 

n/a 

Other grant providers: 

690 

264 

466 

452 

n/a 

-3% 

SETA Training Subsidy 

339 

- 

296 

296 

n/a 

100% 

Lotto 

1 

- 

- 

- 

n/a 

100% 

Saitcor 

4 

- 

- 

- 

n/a 

100% 

Workers Aprreciation Day 

15 

- 

- 

- 

n/a 

100% 

Cuiturai Festivai 

299 

220 

170 

156 

n/a 

-8% 

FET / Coghsta Learnership 

32 

44 

- 

- 

n/a 

#DIV/0! 

Total Operating Transfers and 







Grants 

67 147 

73 268 

66 917 

69 715 



T5.2.1 
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COMMENT ON OPERATING TRANSFERS AND GRANTS: 

CIVIL SERVICES 

//Khara Hals Municipality does spend the operating transfers and grants effectively. 

DEVELOPMENT & PLANNING 

The initial DORA allocation for 2015/2016 was reduced during January 2016. Based on the above table, //Khara 
Hais Municipality successfully spent 100% of the reduced 2015/2016 allocation. 

FINANCE 

Based on the above table, it is a clear indication that //Khara Flais Municipality do spend all operational 
transfers and grants sufficiently. 

T5.2.2 
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GRANTS RECEIVED FROM SOURCES OTHER THAN DIVISION OF REVENUE ACT (DORA) 

Details of Donor 

Actual 

Grant 

2014/15 

Actual 

Grant 

2015/16 

2015/16 

Municipal 

Contribution 

Date Grant 

terminates 

Date 

Municipal 

contribution 

terminates 

Nature and benefit from the grant 

received, include description of any contributions in 

kind 

Parastatals 

Community Sport for Youth Development 

5149 

n/a 

n/a 

2014/2015 

n/a 

Recreation of Sport Facilities 

Department of Tourism 

2615 

n/a 

n/a 

n/a 

n/a 

Donation of Skateboard Park 

Department of Public Works 

9569 

n/a 

n/a 

n/a 

n/a 

Donation of Road at Dr. Harry Surtie Hospital 

MISA 

4860 

n/a 

n/a 

n/a 

n/a 

Eradication of Bucket System 

Department of Economic Affairs 

250 

150 

n/a 

n/a 

n/a 

Upington Summer Festival & Carols by Candle Light 

Department of Water Affairs 

n/a 

1700 

n/a 

2016/2017 

n/a 

ACIP Project 

Reginal Bulk Infrastructure Grant 

n/a 

312 

n/a 

2015/2016 

n/a 

Compilation of Implementation Readyness Plan 








Foreign Governments/Development Aid Agencies 

Not Applicable 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 








Private Sector / Organisations 

ITS Siviel (Pty) Ltd 

663 

663 

124 

n/a 

n/a 

Establishment of SMME Villiage Phase 1 

Lotto 

- 

654 

n/a 

Dec-16 

n/a 

Establishment of Sport Facilities 

Standard Bank 

80 

0 

- 

n/a 

n/a 

Upington Summer Festival & Carols by Candle Light 

Provide a comprehensive response to this scheduie T5.2.3 
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COMMENT ON CONDITIONAL GRANTS AND GRANT RECEIVED FROM OTHER SOURCES: 

CIVIL ENGINEERING SERVICES 

For the 2015/2016 financial years, the municipality focused on minimizing the unspent grants that were not 
cash backed as at 30 June 2015. This was done by utilizing own funds to pay for these projects, while still 
ensuring that grants received in the 2015-2016 financial year was still spend on the projects that they were 
intended for. 

Besides the above, the planning regime became more rigorous and tighter project management prevailed. The 
need for a greater security on budgets availability and the internal systems became more integrated and fluid. 
Where ever possible, dedicated project managers were assigned to projects. This allowed the project managers 
to oversee the daily functioning of the assets. 

In terms of Civil Engineering Services, Rl,7 million and R650,000 were received from conditional grants for the 
Acquisition and Instillation of Bulk Meters (ACIP) and the Implementation Readiness Study (IRS) for the Upgrade 
of Kameelmond Wastewater Treatment Works (RBIG), respectively. 100% expenditure was achieved for both 
projects (including a saving of R338,000 on the IRS for Kameelmond WWTW). 

FINANCE 

For the 2014/2015 and 2015/2016 financial years, the municipality focused on minimizing the unspent grants 
that were not cash backed as at 30 June 2014. This was done by utilizing own funds to pay for these projects, 
while still ensuring that grants received in the 2014-2015 & 2015-2016 financial year was still spend on the 
projects that they were intended for. 

Besides the above, the planning regime became more rigorous and tighter project management prevailed. The 
need for a greater security on budgets availability and the internal systems became more integrated and fluid. 
Where ever possible, dedicated project managers were assigned to projects. This allowed the project managers 
to oversee the daily functioning of the assets. 

Grants received from other sources were due to contributions made by private institutions ad part of the SDI 
contributions to capital projects. 

T5.2.4 


5.3 ASSET MANAGEMENT 


INTRODUCTION TO ASSET MANAGEMENT 

Asset management is undertaken in terms of the MFMA and based on a comprehensive asset management 
policy. The Asset Management Policy provides direction for management to monitor, purchase, account, 
control and dispose of Assets (PPE, Investment Property, Intangible Assets, Heritage Assets) to ensure that: 

There is full implementation of the approved Asset Management Policy as required in terms of section 63 of the 
MFMA. 

• To verify assets in possession of the Council annually and during the course of the financial year. 

• To keep a complete and balanced record of all assets in possession of the Council. 


Municipality | CHAPTER 5 - FINANCIAL PERFORMANCE 196 





To ensure the report in writing of all asset losses, where applicable. 

That assets are valued and accounted for in accordance with a statement of GRAP. 

That assets are properly maintained and safeguarded. 

T5.3.1 


TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED 2015/2016 

Asset 1 

Name 

Electrification projects 

Description 

Electrification projects - 455 Connections in Rosedale (West) 

Asset Type 

Electricity 

Key Staff Involved 

Electricity 


Staff Responsibilities 

Maintaing Electricity Network after it is established 

Asset Value 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

- 

- 

- 

6 140 351 

Capital Implications 

Maintaining Electricity Network after it is established 

Future Purpose of Asset 

To ensure that every household have access to electricity within the 
municipality 

Describe Key Issues 

None at the moment 

Policies in Place to Manage Asset 

Asset Management Policy, Maintenance Schedules 

Asset 2 

Name 

Electrification projects 

Description 

20 MVA Main Tranformer 

Asset Type 

Electricity 

Key Staff Involved 

Electricity 


Staff Responsibilities 

Maintaing Electricity Network after it is established 

Asset Value 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

- 

- 

- 

5 507 148 

Capital Implications 

Maintaining Electricity Network after it is established 

Future Purpose of Asset 

To ensure that every household have access to electricity within the 
municipality 

Describe Key Issues 

None at the moment 

Policies in Place to Manage Asset 

Asset Management Policy, Maintenance Schedules 

Asset 3 

Name 

Electrification projects 

Description 

Energy Efficiency Demand Management Supply 

Asset Type 

Electricity 

Key Staff Involved 

Electricity 


Staff Responsibilities 

Maintaining Electricity Network after it is established 

Asset Value 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

- 

- 

- 

5 263 158 

Capital Implications 

Oxidation Ponds Infrastructure must be maintained 

Future Purpose of Asset 

To minimise the electricity consumption of the municipality by means of 
energy-saving lights and equipment 

Describe Key Issues 

None at the moment 

Policies in Place to Manage Asset 

Asset Management Policy, Maintenance Schedules 

T5.3.2 
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COMMENT ON ASSET MANAGEMENT: 

Electrification projects - 455 Connections in Rosedale (West) 

This project is funded through INEP and own funding. This is to connect 455 new houses to the electricity 
network of the municipality. 

20 MVA Transformers 

One of the municipality's transformers gave problems and needed to be replaced. This provided 
electricity to the town and needed urgent replacement. 

Energy Efficiency Demand Management Supply (EEDMS) 

This project is funded through EEDMS grant. To minimize the electricity consumption of the municipality, 
lights and robots are changed to energy-saving lights and equipment 

T5.3.3 


REPAIR AND MAINTENANCE EXPENDITURE: 2015/16 

R' 000 


Original Budget 

Adjustment 

Budget 

Actual 

2015/2016 

Repairs and Maintenance Expenditure 

18 758 

16 701 

13 193 

29.67% 

T5.3.4 


COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE: 

//Khara Hais Municipality only spent about 79% of its repairs and maintenance budget for the 2015/2016 
financial year. This is due to better care taken on assets that resulted in less repairs and maintenance of assets 
as well as stricter expenditure control that have been implemented in the 2015/2016 financial year. 

Repairs and maintenance represents some less than 3% of total expenditure for 2015/2016. This is below the 
industry norm of 6% to 8% however this excludes the related staffing costs of R & M which many municipalities 
include in their final reporting figure. Until such time as there are proper national guidelines on how to include 
these costs, the figures shown in previous tables are open for misinterpretation. 

It is accepted that the figure should be increased as to ensure that the assets are sufficiently maintained, but it 
is at the discretion of the responsible Directors in terms of the MFMA. 

T5.3.4.1 
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5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS 


Liquidity Ratio: 2012/2013- 2015/2016 

O 16 
O 14 
O.U 
0.1 
0.08 
006 
004 
0 02 
O 

20M/20M ^ 013/^014 ^ 014/?015 2015/^016 

UqutditvR^tio- Measures tt>p rruinkctpality's ability to pay its bills and Is calculated by divsdinfi tbe 
monetary assets |dur within one year ) by thr munkipahty’s current liabilitlrs A higher ratio is 
better 


T5.4.1 
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Total Outstanding Service Debtors: 2012/2013 - 

2015/2016 


0.173308S9S 


OISZ 798937 0.1^4869779 


0.138049846 


7017/7013 


701 3/7014 


7014/701 b 


- H.oA Service Detitori to 
Rrvrnur 


70lV701b 


Total OutslandlnR Service Debtofs - Meaiiirei how much moitev (s still owed by the 
community fo* watrr. rlectricitv. wade removal and sanitation compared to hryw much 
money has been paid for thr*sr services. It is calculated by dividing the total outstanding 
debtors by the total annual leveriue. A lower score is better. 


T5.4.3 


Debt Coverage: 2012/2013 - 2015/2016 

30 

25.96999251 

25 
20 
15 
10 

^ ♦ i. Debt coverage 

0 

2012/2013 2013/2014 2014/2015 2015/2016 

Debt Coverage- The number of times debt payments can be accomodated within Operating 
revenue (excluding grants) . This in turn represents the ease with which debt payments can 
be accomodated by the municipality 


T5.4.4 
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S7% 


64% 


Creditors System Efficiency: 2012/2013 - 
2015/2016 


0 8 


0.8 


0.8 



—♦—Creditor s System Efficiency 

2012/2013 2013/2014 2014/2015 2015/2016 


Creditor System Efficierscy - The proportion of creditors paid within terms (i.e. 30 days). This 
ratio is calculated by outstanding trade creditors divrded by credit purchases 


Data used from MBRR SA8 


T5.4.5 



T5.4.6 


Municipality | CHAPTER 5 - FINANCIAL PERFORMANCE 201 








Employee Costs: 2012/2013 - 2015/ 2016 



Employee cost - Measures what portion of the revenue was spent on paying employee 
costs. It Is calculated by dividing the total employee cost by the difference between total 
revenue and capital revenue. 

Data used from MBRR SA8 


T5.4.7 



T5.4.8 
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COMMENT ON FINANCIAL RATIOS: 

LIQUIDITY RATIOS: 

The Liquidity Ratio measures the municipality's ability to pay its bills and is calculated by dividing the monetary 
assets (due within one year) by the municipality's current liabilities. A higher ratio is better. 

The municipality's liquidity ratio has been under the 1:1 ratio for the past few years. This is extremely 
dangerous as it means that the municipality won't be able to cover all of its current year's debt. 

The municipality adopted a Municipal Turn-around Strategy to put processes in place to ensure that this ratio 
returns to a healthy ratio of above 1:1. This is being achieved as the ratio increase significantly this year. 

COST COVERAGE: 

Cost Coverage- It explains how many months expenditure can be covered by the cash and other liquid assets 
available to the Municipality excluding utilisation of grants and is calculated 

The municipality's cost coverage liquidity ratio has been under the 1:1 ratio for the past few years. This is 
extremely dangerous as it means that the municipality won't be able to cover all of its current year's 
expenditure without the help of grants. 

The municipality adopted a Municipal Turn-around Strategy to put processes in place to ensure that this ratio 
returns to a healthy ratio of above 1:1. This is being achieved as the ratio increase significantly this year 

TOTAL OUTSTANDING SERVICE DEBTORS: 

Total Outstanding Service Debtors - Measures how much money is still owed by the community for water, 
electricity, waste removal and sanitation compared to how much money has been paid for these services. It is 
calculated by dividing the total outstanding debtors by the total annual revenue. A lower score is better. 

The municipality's outstanding service debtors are extremely high. The municipality adopted a Municipal Turn- 
around Strategy to put processes in place to ensure that this ratio returns to a healthy ratio. 

Management however has a Customer policy in place to address the high outstanding debt. Long outstanding 
debtors are also now handed over. This has had an positive impact on the recovery of the debtors. 

DEBT COVERAGE: 

Debt Coverage- The number of times debt payments can be accommodated within Operating revenue 
(excluding grants). This in turn represents the ease with which debt payments can be accommodated by the 
municipality. 

The municipality's debt cost coverage ratio has been under the 1:1 ratio for the past few years. This is 
extremely dangerous as it means that the municipality won't be able to cover all of its current year's debt 
without the help of grants. 

The municipality adopted a Municipal Turn-around Strategy to put processes in place to ensure that this ratio 
returns to a healthy ratio of above 1:1 by increasing the revenue and minimizing the expenditure. This is being 
achieved as the ratio increase significantly this year 

CAPITAL CHARGES: 

Capital Charges to Operating Expenditure ratio is calculated by dividing the sum of capital interest and principle 
paid by the total operating expenditure. 

The municipality's capital charge of less than 7% is relatively in line with the standard for municipalities. 
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Processes are currently being put in place to ensure that the municipality increases its revenue and minimizes 
its expenditure in order to generate its own funds to be less dependent on external loans. 

No new loans have been taken up to fund capital projects as the municipality did not want to burden the 
municipality's cash-flow with additional capital charges 

CREDITOR SYSTEM EFFICIENCY: 

Creditor System Efficiency - The proportion of creditors paid within terms (i.e. 30 days). This ratio is calculated 
by outstanding trade creditors divided by credit purchases 

Currently the municipality's Creditor System Efficiency is currently more than the legislative days of 30 days. 

The reason for this is the fact that the municipality is currently experiencing cash-flow problems. The 
municipality adopted a Municipal Turn-around Strategy to put processes in place to ensure that it increasing 
the revenue and minimizing the expenditure 

REPAIR AND MAINTENANCE: 

Repairs and Maintenance - This represents the proportion of operating expenditure spent and is calculated by 
dividing the total repairs and maintenance. 

Currently the municipality's repair and maintenance expenditure ratio of 2 - 3% is less than the norm of 6-8%. 

Although Repairs and Maintenance currently account for less than 3.0% of the total expenditure, note should 
be taken that currently the employee costs of employees that only does repairs and maintenance are not 
included in the Repairs and Maintenance costs, as it is included under employee costs. 

Management is busy to establish procedures to correct this in order to provide a more accurate amount for 
repairs and maintenance. 

EMPLOYEE COSTS: 

Employee cost - Measures what portion of the revenue was spent on paying employee costs. It is calculated by 
dividing the total employee cost by the difference between total revenue and capital revenue. 

Currently the municipality's employee's cost ratio is far more than the norm of 35%. 

Currently employee costs of employees that only does repairs and maintenance are not included in the Repairs 
and Maintenance costs, as it is included under employee costs. 

Management adopted a new organogram to ensure that posts are correct. Vacant posts were removed from 
the organogram. Older employees are encouraged to take early retirement while sick and light-duty personnel 
are evaluated to investigate the possibility of being boarded 

T5.4.9 
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COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET 

For the 2015/2016 financial years, the municipality focused on minimizing the unspent grants that were not 
cash backed as at 30 June 2015. This was done by utilising own funds to pay for these projects, while still 
ensuring that grants received in the 2015-2016 financial year was still spend on the projects that they were 
intended for. 

Besides the above, the planning regime became more rigorous and tighter project management prevailed. The 
need for a greater security on budgets availability and the internal systems became more integrated and fluid. 
Where ever possible, dedicated project managers were assigned to projects. This allowed the project managers 
to oversee the daily functioning of the assets. 

T5.5.0 


5.5 CAPITAL EXPENDITURE 


Capital Expenditure: 2015/16 

700 

■ Capital Expenditure 

■ Operating 
Expenditure 


T5.5.1 
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5.6 SOURCES OF FINANCE 


CAPITAL EXPENDITURE - FUNDING SOURCES 2014/15 TO YEAR 2015/16 

R' 000 

Details 

2014/15 

2015/16 

Actual 

Original 

Budget 

(OB) 

Adjustment 

Budget 

Actual 

Adjustment 
to OB 

Variance 

(%) 

Actual 

to OB 

Variance 

(%) 

Source of finance 







External loans 

- 

- 

- 

- 

n/a 

n/a 

Public contributions and donations 

- 

- 

1 

- 

n/a 

n/a 

Grants and subsidies 

52 703 

25 835 

27 109 

25 338 

4.93% 

-1.92% 

Other 

19 148 

10 416 

24 282 

13 537 

133.11% 

29.96% 

Total 

71851 

36 251 

51392 

38 875 

138.04% 

28.04% 

Percentage of finance 







External loans 

0.0% 

0.0% 

0.0% 

0.0% 

n/a 

n/a 

Public contributions and donations 

0.0% 

0.0% 

0.0% 

0.0% 

n/a 

n/a 

Grants and subsidies 

73.4% 

71.3% 

52.7% 

65.2% 

3.6% 

-6.9% 

Other 

26.6% 

28.7% 

47.2% 

34.8% 

96.4% 

106.9% 

Capital expenditure 







Water and sanitation 

36 894 

1 743 

14 885 

5 875 

754.22% 

237.14% 

Electricity 

10 603 

13 366 

23 606 

24 611 

76.61% 

84.13% 

Flousing 

- 

- 

- 

- 

n/a 

n/a 

Roads and storm water 

15 572 

1 725 

252 

1731 

-85.37% 

0.34% 

Other 

8 782 

19 418 

12 649 

6 659 

-34.86% 

-65.71% 

Total 

71851 

36 251 

51392 

38 875 

710.60% 

255.91% 

Percentage of expenditure 







Water and sanitation 

51.3% 

4.8% 

29.0% 

15.1% 

106.1% 

92.7% 

Electricity 

14.8% 

36.9% 

45.9% 

63.3% 

10.8% 

32.9% 

Flousing 

0.0% 

0.0% 

0.0% 

0.0% 

n/a 

n/a 

Roads and storm water 

21.7% 

4.8% 

0.5% 

4.5% 

-12.0% 

0.1% 

Other 

12.2% 

53.6% 

24.6% 

17.1% 

-4.9% 

-25.7% 

T5.6.1 


COMMENT ON SOURCES OF FUNDING: 

For the 2015/2016 financial year, no new external loans were taken up. All capital projects that would have 
been previously funded through external loans was financed through own funds. 

Furthermore there is a significant decrease in the capital funding especially in Grant Funding. R11.4 million of 
MIG-funds were also withheld by National Treasury due to slow spending on the MIG-projects. 

Due to cash constraints, capital projects funded through other funds were limited for the 2015/2016 financial 
year. 

T5.6.1.1 
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5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS 


CAPITAL EXPENDITURE ON 5 LARGEST PROJECTS 

R' 000 

Name of Project 

Current Year: 2015/16 

Variance Current Year: 
2015/16 

Original Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 

Variance 

(%) 

Adjustment 
variance (%) 

Electrification of 455 

houses in Rosedale West 

9 480 121 

9 480 121 

7 618 844 

-17% 

-17% 

Installation of high mast 
lights 

0 

2 017544 

5260635 

n/a 

307% 

Energy Efficiency and 
Demand Side 

Management 

6 000 000 

6 000 000 

6 000 000 

0% 

0% 







Name of Project - A 

Electrification of 449 houses in Rosedale East 

Objective of Project 

To supply basic electricity services to 449 households 

Delays 

Two months behind schedule due to hard soil and slow delivery of material 

Future Challenges 

Flard soil conditions may delay project further 

Anticipated citizen benefits 

Access to electricity for 449 households 

Name of Project - B 

Installation of high mast ligts 

Objective of Project 

To supply area lighting to about 4070 households in 8 different areas 

Delays 

None 

Future Challenges 

None 

Anticipated citizen benefits 

Lighting and improved security to 4070 households 

Name of Project - C 

Energy Efficiency and Demand Side Management 

Objective of Project 

To replace old technology street and area lighting with energy efficient 
technology 

Delays 

None 

Future Challenges 

None 

Anticipated citizen benefits 

Improved lighting and energy saving 


Name of Project - D 

Paving of Streets in Paballelo 

Objective of Project 

To supply paved roads to 182 erven in Paballelo 

Delays 

None 

Future Challenges 

None 

Anticipated citizen benefits 

Improved living standards of residents 

Name of Project - E 

Construction of various Parks 

Objective of Project 

To provide recreational areas for inhabitants 

Delays 

None 

Future Challenges 

None 

Anticipated citizen benefits 

Improved living standards of residents 

T5.7.1 


COMMENT ON CAPITAL PROJECTS: 
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DEVELOPMENT & PLANNING 

Capital projects to the total value of R5.6 million were placed on the 2015/2016 budget, of which R4.4 million 
(78%) was spent at the end of the financial year. The reason for the under spending was caused by delays in 
large projects, due to, amongst others, factors such as: 

1. Long delays in the completion of statutory procedures such as environmental impact processes for 
sewer and sanitation projects. 

2. Long planning, design and/or bidding processes for certain civil engineering projects such as the 
Construction of Parks and Sports Grounds in the various communities as well as the Paving of Streets in 
Paballelo. 

Other Projects 

1. Install water meters in Pabalello, Rosedale and Louisvale Road: 

This project is funded through MIG grants. This projects aims to installed pre-paid water meters at the 
houses of indigent residents. The installation of pre-paid water meters will result in additional revenue. 
Completion date: 30 June 2016. 

2. Installation of standpipes Paballelo 

The project aims to install standpipes in Paballelo Ward 6 & 8. Project is funded through EPWP. 
Completion date: 30 June 2016. 

3. Installation of kerbs for Raaswater and Kalksloot access roads. 

This project is funded through MIG grants. This project aims to install 1030m kerbs in Kalksloot, as well as, 
1520m kerbs in Raaswater. Completion date: 30 June 2016 

4. Construction of Leseding access road 

This project is funded through MIG grants. This project aims to construct 240m of paved road in Leseding. 
Completion date: 30 June 2016 

5. Development of Parks and Sport Grounds. 

This project is funded through MIG grants. Various parks and sport grounds to be develop in various 
townships. 

ELECTRICAL SERVICES 

The three large projects, i.e. the electrification of 449 houses, the installation of high mast lighting and the 
Energy Efficiency and Demand Side Management projects represented 97,8% of the electrical capital budget. 
The rest were relatively small projects. The Energy Efficiency and Demand Side Management project was 
completed, the high mast lighting project planned budget for the year was exceeded, but the electrification 
project was only 83% completed. The problems challenging the project are now solved, but it will be completed 
at least two months behind schedule. Once completed, the projects will be taken over by the electrical 
maintenance departments and provision for the operation and maintenance is made in the annual operational 
budget. 

CIVIL ENGINEERING 

Rl,7million were received from conditional grants for the Acquisition and Instillation of Bulk Meters under the 
ACIP Grant (administered by the Department of Water & Sanitation) and and R650,000 for the Implementation 
Readiness Study (IRS) for the Upgrade of Kameelmond Wastewater Treatment Works under the RBIG (Also 
administered by the Department of Water & Sanitation). 100% expenditure was achieved for both projects (A 
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saving of R338,000 was realised on the IRS for Kameelmond WWTW due to tenders received tenders being 
much lower than originally estimated). 

A number of smaller projects (refer to section 1.3.1 for the complete list of projects), which were funded from 
own funds, could not be completed within the financial year, due a shortage of technical personnel in the Civil 
Engineering Directorate. These projects will be rolled-over to the 2016/2017 financial year. 

T5.7.1.1 


5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW 


INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURE BACKLOGS 
External factors, such as the expansion of the solar industry in and around Upington, led to a high growth rate 
that became especially visible by a significant increase in new residential erven in the Greater Upington. The 
delivery of services could not keep up with this growth. 

ELECTRICITY SERVICES 

The need and cost of backlogs in electricity supply and street and area lights are the result of more people 
settling on proclaimed land. The electrical distribution infrastructure of the municipality is however in a fairly 
good condition and is maintained well. The networks are adequate to supply in the present demand and for 
further growth. Due to a reduction in demand and the improvement of power factor correction equipment, the 
threat of the Notified Maximum Demand (that is the maximum 30 minute average electricity demand the 
municipality is allowed to take from the Eskom grid) which is fixed until the Eskom network to the area is 
improved, is currently under control. Backlogs in the supply of electricity connections at the end of the year 
amounted to 3246 households in the municipal and Eskom area of supply within the municipal area. This will 
reduce to 2797 once the current project is completed. The municipality and Eskom are addressing this backlog 
by continuous electrification programs. Funding for a project for a further 345 connections has been secured. 

Civil Engineering Services 

The level of access to basic services in terms of Civil Engineering Services (Water, Sanitation and Roads) varies 
throughout the municipality, with the greatest backlogs still existing in the historically disadvantaged areas. 
The following is a summary of the level of access to basic services as at 30 June 2016: 

1) Water: 53.6% of all households on formal stands have access to house connections, while 30% of 
households on formal stands have access to a water connection via a standpipe in the yard. A further 
7.8% of households on formal stands are serviced through communal standpipes within 200meters. A 
total of 1,909 households, forming 8.6% of the total number of households on formal stands, do not 
have access to a water service at or above the RDP standard and are serviced through mobile water 
tanks. 5% of formal erven are still vacant and are not provided with a water service. 

Overall 91.4% of households on formal stands have access to a functional water service. 

2) Sanitation: 71.7% of all households on formal stands have access to a full flush-to-network sanitation 
service, while 2.8% of households on formal stands have access to a full flush-to-conservancy-tank 
sanitation service. A further 7.8% and 3.1% of households on formal stands are serviced through 
Ventilated Pit Latrines (VIP) and Urinal Diversion Systems (UDS), respectively. A total of 3,234 
households, forming 14.6% of the total number of households on formal stands, do not have access to a 
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sanitation service at or above the RDP standard and are serviced through the bucket system. 2% of 
formal erven are still vacant and are not provided with a sanitation service. 

Overall 85.4% of households on formal stands have access to a functional sanitation service. 

T5.8.1 


SERVICE BACKLOGS AS AT 2015/2016 

Households (HHs) 


^Service level above minimun 

standard 

**Service level below minimun 

standard 


No. HHs 

% HHs 

No. HHs 

% HHs 

Water 

20201 

91% 

1909 

9% 

Sanitation 

18876 

85% 

3234 

15% 

Electricity 

22421 

87.35% 

3246 

12.65% 

Waste management 

18400 

85.6% 

3100 

14.4% 

Housing 

8482 

36.5% 

14763 

63.5% 

T5.8.2 
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COMMENT ON BACKLOGS: 

DEVELOPMENT & PLANNING 

Sufficient MIG projects were registered to make it possible to address the DORA allocation for both of the next 
two financial years (2016/2017 and 2017/2018). 

The main focus point remains current backlogs in road infrastructure and maintenance; water and sanitation 
bulk services; installation of water meters and housing needs. 

ELECTRICAL SERVICES 

The municipality and Eskom have continued the electrification program and projects for the next financial year 
are in planning. Despite the continuous electrification program, the backlog is still 12,65%. The projects that are 
now in progress and planned will bring the backlog below 10%, but unless more funding can be obtained it will 
take at least another 3 years to eradicate the backlog. The backlog in street and area lighting will be addressed 
by the current high mast lighting project. 

CIVIL ENGINEERING SERVICES 

The need for a place to stay by people moving into the area and the trend of families to segregate into more 
households has increased the backlogs in the municipal area. Approximately 3,600 buckets were eradicated in 
the Municipal area during the 2015/2016 financial year, through the Bucket Eradication Programme whereby 
full flush sanitation services have been replacing bucket toilets. However, a total of approximately 3,300 
buckets still remain and this is set to increase with about 2,000 new un-serviced erven being added to the 
system. 

The same number of households (approximately 3,600) was provided with water services by yard connections 
under the Bucket Eradication Programme, but about 2,000 households remain without an adequate water 
service and are being serviced through the provision of green mobile water tanks. This is set to increase with 
about 2,000 new unserviced erven being added to the system. 

T5.8.4 
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COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS 

Cash flow management is the process of monitoring, analyzing, and adjusting the municipality's cash flows. The 
most important aspect of cash flow management is avoiding extended cash shortages, caused by having too 
great a gap between cash inflows and outflows. 

Receivables from exchange and non-exchange transactions represent the largest of the current assets. It is 
therefore necessary for the municipality to obtain effective means to convert these outstanding receivables 
into cash to improve the cash and cash equivalents at the municipality. 

T5.9.0 
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5.9 


CASH FLOW 


CASH FLOW OUTCOMES 


R'OOO 


2014/15 

Current Year: 2015/16 

Description 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 

CASH FLOW FROM OPERATING ACTIVITIES 
Receipts 





Ratepayers and other 

365 011 

455 143 

443 560 

431 482 

Government - operating 

67 147 

73 268 

66 917 

69 650 

Government - capital 

52 205 

25 835 

27 109 

25 458 

Interest 

3 182 

3 000 

4 660 

4 689 

Dividends 

- 

- 

- 

- 

Payments 





Suppliers and employees 

(396 577) 

(528 988) 

(511769) 

(484 774) 

Finance charges 

(15 765) 

(13 436) 

(15 404) 

(14 291) 

Transfers and Grants 

(114) 

(21 597) 

(293) 

(283) 

NET CASH FROM/(USED) OPERATING ACTIVITIES 

75 088 

(6 775) 

14 780 

31930 

CASH FLOWS FROM INVESTING ACTIVITIES 
Receipts 





Proceeds on disposal of PPE 

(9 456) 

60 010 

60 932 

24 351 

Decrease (Increase) in non-current debtors 

- 

- 

- 

- 

Decrease (increase) other non-current 





receivables 

5 

6 

7 

6 

Decrease (increase) in non-current 





investments 

669 

- 

- 

0 

Payments 





Capital assets 

(48 371) 

(36 251) 

(51 392) 

(39 208) 

NET CASH FROM/(USED) INVESTING ACTIVITIES 

(57 153) 

23 765 

9 547 

(14 851) 

CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 





Short term loans 

- 

- 

- 

- 

Borrowing long term/refinancing 

- 

- 

- 

- 

Increase (decrease) in consumer deposits 

888 

500 

2 000 

2 176 

Payments 





Repayment of borrowing 

(22 598) 

(16 430) 

(16 430) 

1 309 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

(21 711) 

(15 930) 

(14 430) 

3 485 

NET INCREASE/ (DECREASE) IN CASH HELD 

(3 776) 

1060 

9 897 

20 564 

Cash/cash equivalents at the year begin: 

(1 121) 

5 940 

(4 897) 

(4 897) 

Cash/cash equivalents at the year end: 

(4 897) 

7 000 

5 000 

15 667 

Source: MBRRSA7 




T5.9.1 
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COMMENT ON CASH FLOW OUTCOMES: 

Cash and cash equivalents amounted to a positive amount of R15,666,578 (2014 - negative R4, 897, 291) at the 
end of 2015/2016. This represents a net increase of R20,564,869 from the negative amount of R4, 897, 291 for 
the 2014/2015 financial year. This is an indication of the financial constraints and the implementation of the 
Municipal Turn Around Strategy that the municipality implemented during the year. 

Furthermore cognizance should be taken that the municipality have started to fund unspent grants of previous 
years through own income in order to reduce the unspent grants on year-end that is not cash-backed. 

The sale of the Eiland Vacation Resort and the Gordonia Recreational Resort did not take place during the year 
as budgeted, thus explaining the difference in the budgeted amount for proceeds of the disposal of PPE and the 
actual amount. The sale-transaction is still in process. 

T5.9.1.1 


5.10 BORROWING AND INVESTMENTS 


INTRODUCTION TO BORROWING AND INVESTMENTS 

The municipality did not take up any new loans as it is currently over-exposed to loans and are struggling to 
repay the loans on time. Loans have also been restructured to ensure the repayments are made on time. 
Although the municipality did not take up any loans, counter-funding was provided through CRR to ensure that 
investment in assets did take place. Grant project were counter-funding was needed, it was provided through 
CRR funds. 

Investments are made on a continuous basis as surplus cash becomes available from time to time. Surplus cash 
are only invested at recognized financial institutions to receive maximum interest while also having surety that 
the investment will be safe and available when needed 

T5.10.1 


ACTUAL BORROWINGS 2013/14 TO 2015/16 


R'OOO 

Instrument 

2013/14 

2014/15 

2015/16 

Municioalitv 




Long-Term Loans (annuity/reducing balance) 

122 438 

106 009 

113 064 

Municipality Total 

122 438 

106 009 

113 064 


Municipal Entities 

n/a 

n/a 

n/a 

Entities Total 

n/a 

n/a 

n/a 

T5.10.2 
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125000000 


120000000 


115000000 

S 


1 


ooooooo 


105000000 


100000000 


95000000 


Actual Borrowings 



2013/1-1 


2014/15 


2015/16 


T5.10.3 


MUNICIPAL AND ENTITY INVESTMENTS 

R' 000 

Investment* type 

2013/14 

2014/15 

2015/16 

Actual 

Actual 

Actual 

Municioalitv 




Deposits - Bank 

669 

- 

- 

Municipality sub-total 

669 

- 

- 





Municioal Entities 

n/a 

n/a 

n/a 

Entities sub-total 

n/a 

n/a 

n/a 





Consolidated totai: 

669 

- 

- 

T5.10.4 
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COMMENT ON BORROWING AND INVESTMENTS: 

The Municipality received no new external loans in 2015/2016 and have a total of R124378,070 outstanding as 
at 30 June 2016. The balance of external loans had a net increase with Rl, 308, 875 from R123,069,195 as on 30 
June 2015 to 30 June 2016 due to the re-structuring of the DBSA loans. Except for the DBSA loans, all the other 
loans were repaid as per repayment schedules. The municipality has reached the borrowing-ceiling. The 
borrowing-ceiling relates to the maximum amount of loans the municipality can have before it cannot repay the 
installments when it is due. 

The balance of the capital budget was financed utilizing government grants and internally generated funds. The 
Municipality's cash position is monitored on a daily basis and any cash not required immediately to meet cash 
flow requirements is invested at approved institutions in strict accordance with Council's approved Cash and 
Investment Policy. 

As per above table T5.10.4, the total short term investments increased significantly. This is due to the sale of 
ervens to generate income to refund unspent grants previously not cash backed. There are investments held for 
Trust accounts but these investments are ring - fenced specifically for the deceased employee trust accounts, 
and therefore not disclosed as investments of the municipality. Employee benefit trust accounts are kept in 
trust for beneficiaries of deceased employees. These amounts are invested in separate investment accounts 
and utilised in terms of the stipulations of the Curator of the Estate. 

T5.10.5 


5.11 PUBLIC PRIVATE PARTNERSHIPS 


PUBLIC PRIVATE PARTNERSHIPS 

//Khara Hais municipality is currently not a partner in any Public Private Partnership. 


T5.11.1 


COMPONENT D: OTHER FINANCIAL MATTERS 


5.12 SUPPLY CHAIN MANAGEMENT 


SUPPLY CHAIN MANAGEMENT 

The municipality prides itself in complying with the MFMA Act No 56 of 2003 and the SCM policy by not 
allowing any councilor to serve on any of the SCM committees. Currently we have all our middle and senior 
managers that do comply with the required SCM competency levels. 

The Auditor general has issued the municipality with a unqualified audit report. 


T5.12.1 
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5.13 GRAP COMPLIANCE 


GRAP COMPLIANCE 

GRAP is the acronym for Generally Recognized Accounting Practice. GRAP sets the rules and formats by which 
municipalities are required to maintain their financial accounts. Various GRAP standards have been 
incorporated in the Annual Financial Statements. For example GRAP 17 Property, Plant and Equipment, GRAP 
16 Investment Property and GRAP 25 Provisions 

//Khara Flais' financial statements are fully GRAP compliant. 

T5.13.1 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


INTRODUCTION 

Note: The Constitution S188 (1) (b) states that the functions of the Auditor-General includes the auditing and 
reporting on the accounts, financial statements and financial management of all municipalities. MSA S45 states 
that the results of performance measurement... must be audited annually by the Auditor-General. 

The public sector auditor assesses the stewardship of public funds, implementation of government policies and 
compliance with key legislation in an objective manner. The scope of the annual audit performed for each 
auditee is prescribed in the Public Audit Act and the general notice issued in terms thereof. It includes the 
following: 

• Providing assurance that the financial statements are free from misstatements that will affect the 
users of the financial statements 

• Reporting on the usefulness and reliability of the information in the annual performance report 

• Reporting on material non-compliance with key legislation 

• Identifying the key internal control deficiencies that should be addressed to achieve a clean audit 

• Performance audits may also be performed to determine whether resources have been procured 
economically and are used effectively and efficiently. 

We received an unqualified audit opinion with less findings from the Auditor-General for the 2014/2015 
financial year, compared to the unqualified opinion also with findings that we received for the 2013/2014 
financial year. The unresolved audit findings decreased from 58 for the 2013/2014 financial year to 30 for the 
2014/2015 financial year. The Auditor-General issued a Qualified Audit Report to //Khara Hais Municipality for 
the 2012/2013 financial year. 

We yet again received an unqualified audit opinion with findings from the Auditor-General for the 2015/2016 
financial year. The unresolved audit findings decreased from 30 for the 2014/2015 financial year to 20 for the 
2015/2016 financial year. 

T6.0.1 
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COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 2014/2015 


6.1 AUDITOR GENERAL REPORTS 2014/2015 


The Auditor-General Report on the Financial Statements for 2014/2015 is attached as Annexure hereto. 


COMPONENT B: AUDITOR-GENERAL OPINION 2015/2016 


6.2 AUDITOR GENERAL REPORT 2015/2016 

The Auditor-General Report on the Financial Statements for 2015/2016 is attached as Annexure hereto. 
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COMMENTS ON AUDITOR-GENERAL'S OPINION 2015/2016: 

//Khara Hals Municipality received an unqualified audit opinion with no findings on the annual performance 
report and material findings on compliance with key legislation. These findings increased from 2 in the 
2014/2015 financial year to 5 in the 2015/2016 financial year. 

These findings are as follow and require the attention of the council: 

Compliance with key legislation: 

The main areas of non-compliance by //Khara Hais municipality was as follows: 

Financial statements, performance and annual reports - The financial statements submitted for auditing were 
not prepared in all material respects in accordance with the requirements of section 122 of the MFMA. Material 
misstatements of current assets and disclosure items identified by the auditors in the submitted financial 
statement were subsequently corrected, resulting in the financial statements receiving an unqualified audit 
opinion. 

Procurement and contract management - Invitations for competitive bidding were not always advertised for a 
required minimum period of days, in contravention of SCM regulation 22(1) and 22(2). 

Expenditure management - Money owed by the municipality was not always paid within 30 days, as required by 
section 65(2) (e) of the MFMA. 

Expenditure management - Reasonable steps were not taken to prevent unauthorised expenditure, irregular 
expenditure and fruitless and wasteful expenditure, as required by section 62(l)(d) of the MFMA. 

Revenue management - An effective system of internal control for debtors and revenue was not in place, as 
required by section 64(2) (f) of the MFMA. 

Leadership 

The following challenges were experienced that contributed to the weaknesses in the financial environment 
and the ultimate audit outcome: 

The leadership did not take appropriate action with regard to a lack of controls in the finance and supply chain 
management directorates, resulting in non-compliance with applicable legislation. 

Leadership did not sufficiently monitor management's compliance with laws, regulations and internally 
designed policies and procedures. As a result, significant non-compliance issues were noted. 

Financial and performance management 

The financial statements contained material misstatements that were corrected during the audit process. This 
is an indication that regular, accurate and complete financial reports that are supported and evidenced by 
reliable information, was not prepared. 
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Governance 


A risk management strategy was developed and a comprehensive risk assessment was conducted by the risk 
management department. Certain errors still occurred due to risks that were not effectively managed. 

Council received an unqualified audit opinion with matters for the 2013/2014 financial year. //Khara Hais 
Municipality received a qualified audit opinion for the 2012/2013 financial year. Even though the non - 
compliance matters increased from the 2014/2015 to the 2015/2016 financial years, the audit outcome 
remained as unqualified with other matters. A huge improvement was therefore made. The basis for the 
qualified opinion for 2012/2013 that were: 

Investment property The AG was unable to obtain sufficient appropriate audit evidence to confirm the amount 
included as investment property. The assumptions used to calculate the value of investment property could not 
be supported with external evidence. The AG was unable to confirm the amount by alternative means. 

Consequently the AG was unable to determine whether any adjustment relating to property, plant and 
equipment as disclosed in note 1.3 at R223 111 950 (2012: R221 585 950) in the financial statements was 
necessary. 

Property, plant and equipment 
Land and Buildings 

The AG was unable to obtain sufficient appropriate audit evidence to confirm the amount included as land and 
buildings. The assumptions used to calculate the fair value of land and buildings could not be supported with 
external evidence. In addition, the amount charged as depreciation in the current and previous financial year 
could not be confirmed. The AG was unable to confirm the above-mentioned matters by alternative means. 
Consequently the AG was unable to determine whether any adjustment relating to land and buildings as 
disclosed in note 1.1 at R157 471 098 (2012: R156 132 997) in the financial statements was necessary. 

Roads Infrastructure 

The municipality incorrectly calculated assumptions relating to roads infrastructure as required by Standard of 
Generally Recognised Accounting Practice, GRAP 17, Property, plant and equipment. Consequently, property, 
plant and equipment and accumulated surplus are overstated by R27 874 776. Additionally, there is a 
consequential impact on the surplus for the period, the accumulated surplus, depreciation and accumulated 
depreciation, was addressed through very hard work from the officials from Finance and a lot of support and 
extra effort with no extra remuneration from the specialists that assisted the municipality. 


T6.2.4 


COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES: Section 71 of the MFMA requires municipalities to 
return a series of financial performance data to the National Treasury at specified intervals throughout the 
year. The Chief financial officer states that these data sets have been returned according to the reporting 
requirements/ with the exception of those items and for those reasons given at Appendix S [delete if not 



Dated T6 2.5 
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GLOSSARY 


Accessibility indicators 

Explore whether the intended beneficiaries are able to access services or outputs. 

Accountability 

documents 

Documents used by executive authorities to give "full and regular" reports on the 
matters under their control to Parliament and provincial legislatures as prescribed 
by the Constitution. This includes plans, budgets, in-year and Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the desired outputs 
and ultimately outcomes. In essence, activities describe "what we do". 

Adequacy indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the regulations set out in 
Section 121 of the Municipal Finance Management Act. Such a report must include 
annual financial statements as submitted to and approved by the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the Auditor General 
and approved by council or a provincial or national executive. 

Baseline 

Current level of performance that a municipality aims to improve when setting 
performance targets. The baseline relates to the level of performance recorded in a 
year prior to the planning period. 

Basic municipal service 

A municipal service that is necessary to ensure an acceptable and reasonable quality 
of life to citizens within that particular area. If not provided it may endanger the 
public health and safety or the environment. 

Budget year 

The financial year for which an annual budget is to be approved - means a year 
ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 

Distribution indicators 

The distribution of capacity to deliver services. 

Financial Statements 

Includes at least a statement of financial position, statement of financial 
performance, cash-flow statement, notes to these statements and any other 
statements that may be prescribed. 

General Key 
performance indicators 

After consultation with MFCs for local government, the Minister may prescribe 
general key performance indicators that are appropriate and applicable to local 
government generally. 

Impact 

The results of achieving specific outcomes, such as reducing poverty and creating 
jobs. 

Inputs 

All the resources that contribute to the production and delivery of outputs. Inputs 
are "what we use to do the work". They include finances, personnel, equipment and 
buildings. 

Integrated 

Development Plan (IDP) 

Set out municipal goals and development plans. 

National Key 
performance areas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the consequence of 
achieving specific outputs. Outcomes should relate clearly to an institution's 
strategic goals and objectives set out in its plans. Outcomes are "what we wish to 
achieve". 

Outputs 

The final products, or goods and services produced for delivery. Outputs may be 
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defined as^whaf we produce or deliver". An output' is a concrete achievemenf1[i.e. a 

product such as a passport, an action such as a presentation or immunization, or a 
service such as processing an application) that contributes to the achievement of a 
Key Result Area. 

Performance Indicator 

Indicators should be specified to measure performance in relation to input, 
activities, outputs, outcomes and impacts. An indicator is a type of information used 
to gauge the extent to which an output has been achieved (policy developed, 
presentation delivered, service rendered) 

Performance 

Information 

Generic term for non-financial information about municipal services and activities. 
Can also be used interchangeably with performance measure. 

Performance Standards: 

The minimum acceptable level of performance or the level of performance that is 
generally accepted. Standards are informed by legislative requirements and service- 
level agreements. Performance standards are mutually agreed criteria to describe 
how well work must be done in terms of quantity and/or quality and timeliness, to 
clarify the outputs and related activities of a job by describing what the required 
result should be. In this EPMDS performance standards are divided into indicators 
and the time factor. 

Performance Targets: 

The level of performance that municipalities and its employees strive to achieve. 
Performance Targets relate to current baselines and express a specific level of 
performance that a municipality aims to achieve within a given time period. 

Service Delivery Budget 
Implementation Plan 

Detailed plan approved by the mayor for implementing the municipality's delivery of 
services; including projections of the revenue collected and operational and capital 
expenditure by vote for each month. Service delivery targets and performance 
indicators must also be included. 

Vote: 

One of the main segments into which a budget of a municipality is divided for 
appropriation of money for the different departments or functional areas of the 
municipality. The Vote specifies the total amount that is appropriated for the 
purpose of a specific department or functional area. 

Section 1 of the MFMA defines a "vote" as: 

a) one of the main segments into which a budget of a municipaiity is divided for the 
appropriation of money for the different departments orfunctionai areas of the 
municipaiity; and 

bj which specifies the totai amount that is appropriated for the purposes of the 
department orfunctionai area concerned 
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APPENDICES 


APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE 


COUNCILLORS, COMMITTEES ALLOCATED AND COUNCIL ATTENDANCE 

Council 

Members 

Full Time 
/ Part 
Time 

FT/PT 

Committees Allocated 

♦Ward and/ 
or Party 
Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies 
for non- 

attendance 

% 

% 

LA Koloi 

FT 

Council Meeting 

PR 

100 

73 

Executive Committee 

80 

20 

Committee for Financial Viability 

5 

27 

T Basson 

FT 

Council Meeting 

PR 

100 

50 

MM Abels 

PT 

Council Meeting 

PR 

75 

25 

Financial Viability 

50 

50 

E Allies 

PT 

Council Meeting 

PR 

100 


Executive Committee 

90 

10 

Local Economic Development 

78 

22 

Financial Viability 

63 

27 

Transformation & Institutional 
Development 

78 

22 

M Andreas 

PT 

Council Meeting 

WARD 

100 


Committee for Local Economic 
Development 

67 

23 

J Assegaai 

PT 

Council Meeting 

PR 

25 

75 

Transformation & Institutional 
Development 

89 

11 

M Bosnian 

PT 

Council Meeting 

WARD 

75 

25 

Transformation & Institutional 
Development 

100 


MG Brand 

PT 

Council Meeting 

WARD 

50 

50 

Transformation & Institutional 
Development 

2 

98 

K de Wee 

PT 

Council Meeting 

PR 

75 

25 

Executive Committee 

80 

20 

Corporate Governance 

71 

29 

R George 

PT 

Council Meeting 

WARD 

100 


Service Delivery and Infrastructure 
Development 

100 


J Isaacs 

PT 

Council Meeting 

PR 

75 

25 

Service Delivery and Infrastructure 
Development 

89 

11 
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M Kock 

PT 

Council Meeting 

WARD 

75 

25 



Corporate Governance 


71 

29 

E Lebitsa 

PT 

Council Meeting 

WARD 

100 




Corporate Governance 


85 

15 

E Mnyaka 

PT 

Council Meeting 

WARD 

100 




Service Delivery and Infrastructure 
Development 


71 

29 

S May 

PT 

Council Meeting 

WARD 

100 




Committee for Financial Viability 


79 

21 

J Moya 

PT 

Council Meeting 

WARD 

100 




Local Economic Development 


88 

22 

E Munnik 

PT 

Council Meeting 

PR 

75 

25 



Financial Viability 


100 


D Ntlanganiso 

PT 

Council Meeting 

WARD 

100 




Local Economic Development 


67 

23 

EM Olyn 

PT 

Council Meeting 

PR 

75 

25 



Local Economic Development 


100 


M Plaatjies 

PT 

Council Meeting 

PR 

75 

25 



Local Economic Development 


100 


M Segede 

PT 

Council Meeting 

WARD 

100 




Executive Committee 


89 

11 



Service Delivery & Infrastructure 
Development 


100 


MSS Selborne 

PT 

Council Meeting 

PR 

50 

50 



Corporate Governance 


86 

14 

J L Snyman 

PT 

Council Meeting 

PR 

100 




Executive Committee 


90 

10 



Financial Viability 


88 

12 

PT van der 

PT 

Council Meeting 

WARD 

75 

25 

Steen 


Service Delivery & Infrastructure 
Development 


100 


AJ van Rooyen 

PT 

Council Meeting 

WARD 

100 




for Financial Viability 


88 

12 

J Thomas 

PT 

Council Meeting 

PR 

75 

25 



Transformation & Institutional 
Development 


44 

56 

A van Wyk 

PT 

Council Meeting 

WARD 

50 

50 



Service Delivery & Infrastructure 
Development 


88 

12 

Note: * Councillors appointed on a proportional basis do not have wards allocated to them 

TA 
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APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


COMMITTEES AND PURPOSES OF COMMITTEES 

Municipal Committees 

Purpose of Committee 

Committee for Service Delivery & 
Infrastructure Development 

Civil Engineering Services (streets, roads, building construction, building 
control, water, sewerage and commonage) 

Electrical Services 

Town Planning 

Parks 

Swimming Pools 

Sport grounds and facilities 

Graveyards 

Housing 

Public Health Services (Inspectorate, primary health care, refuse removal 
and disposal, bucket system) 

Fleet Management 

Building Maintenance 

Committee for Local Economic 
Development 

Local Economic Development 

Tourism and marketing 

Holiday Resorts 

Committee for Financial Viability 

The Financial Administration 

Audit reports 

Tender reports 

Collection of debtors 

All items relating to financial administration of the Municipality: 

•Monthly section 71 report of the MFMA of 2003 
•Monthly Supply Chain Management report 

•Monthly expenditure on grants received as per the Division of Revenue 

Act 

Monthly report on Employee-related expenditure: Section 66 of MFMA of 
2003: 

Quarterly report of loans and investments made 
•Quarterly report on Cash flow projections. 

•Quarterly progress on Audit Action Plan. 

•Annual MFMA Implementation Plan. 

•Progress reports on Capital Projects. 

Committee for Transformation & 
Institutional Development 

Affirmative action/policy 

Appointments 

Remuneration 

Evaluation of posts 

Benefits 

Conditions of Service 

Labour Relations 

Qrganisational Structure 

Work Study 
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Committee for Corporate 

Governance 

Licensing (businesses, vehicles, etc) 

Public Relations 

Secretarial services 

Legal services 

Integrated Development 

Strategic Plans 

Risk Management 

Performance Management 

Public Participation 

Imbizo 

Protection Services (traffic, fire department, security, disaster management 
and parking) 

Libraries 


TB 
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APPENDIX C -THIRD TIER ADMINISTRATIVE STRUCTURE 


THIRD TIER STRUCTURE 

Directorate 

Director/Manager (State title and name) 

Office of the 

Municipal Manager 

Municipal Manager - Mr DE Ngxanga 

Senior Manager: Office of the Municipal Manager - Mr G Besselsen 

Senior Manager: Internal Audit - Mrs E van Kradenburgh 

Manager: Risk Management - Mr R Richards 

Manager: PMS — Mr A May 

Directorate 

Corporate Services 

Director Corporate Services - Mrs CM Newman 

Senior Manager: Human Resources - Mr W George 

Senior Manager: Policies & Research - Mr VE Mfusi 

Manager: Secretariat - MR K Makatong 

IT Manager - Mr J Marais 

Manager: Communications - Mr P Williams 

Head Administrative Official (Legal Services) - Mr B Fourie 

Directorate 

Development 

Services 

Director Development Services - Mr MG Bovu 

Senior Manager: Protection Services - Mr R Alexander 

Head: Security Services - Vacant 

Head: Traffic Services - W C Andrews 

Head: Fire Services - Vacant 

Manager: Environmental Health Services - Mr G Kuun 

Manager: Parks and Recreation - Vacant 

Senior Librarian - Ms 1 Engelbrecht 

Directorate Electro - 

Mechanical Services 

Director Electro - Mechanical Services - Mr HA Auret 

Electrical Networks & Distribution - Post Vacant 

Electrical Maintenance - Vacant 

Metering & Planning - Vacant 

Chief Officer: Mechanical Workshop - Mr CG April 

Directorate Civil 
Engineering Services 

Director Civil Engineering - Mr J Kock 

Control Technician: Water Purification, Sewerage Treatment & Sanitation - Vacant 

Control Technician: Water Distribution, Sewerage Collection & Maintenance - Vacant 
Control Technician: Roads & Storm Water Management - Mr R Diergaardt 

Control Technician: Civil Service Planning & Projects - Vacant 

Chief: Client Services - Mr CA Mchiza 

Directorate 
Development & 
Planning 

Director Development & Planning - Mr P Viviers 

Senior Manager: Town Planning & Building Control - Mr C Geldenhuys 

Manager: Housing & Human Settlement - Vacant 

Manager: Planning & Project Management - Mr PW Du Plessis 

Manager: LED - Ms V van Wyk 

Chief Officer: IDP Vacant 


TC 
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APPENDIX D - FUNCTIONS OF MUNICIPALITY / ENTITY 


MUNICIPAL / ENTITY FUNCTIONS 

MUNICIPAL FUNCTIONS 

Function 

Function 


Applicable to 

Applicable 


Municipality 

to Entity 


(Yes/No)* 

(Yes / No) 

Constitution Schedule 4, Part B functions: 



Air pollution 



Building regulations 

Yes 


Child care facilities 

Yes 


Electricity and gas reticulation 

Yes 


Firefighting services 

Yes 


Local tourism 

Yes 


Municipal airports 

Yes 


Municipal planning 

Yes 

o 

H 

Municipal health services 

Yes 

> 

Municipal public transport 

No 

■o 

r“ 

Municipal public works only in respect of the needs of municipalities in the discharge of their 


n 

> 

responsibilities to administer functions specifically assigned to them under this Constitution or any 

Yes 

00 

m 

other law 



Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international and national 
shipping and matters related thereto 

No 


Stormwater management systems in built-up areas 

Yes 


Trading regulations 

Yes 


Water and sanitation services limited to potable water supply systems and domestic waste-water 
and sewage disposal systems 

Yes 


Constitution Schedule 5, Part B functions: 



Beaches and amusement facilities 

No 


Billboards and the display of advertisements in public places 

Yes 


Cemeteries, funeral parlours and crematoria 

Yes 


Cleansing 

Yes 


Control of public nuisances 

Yes 


Control of undertakings that sell liquor to the public 

Yes 


Facilities for the accommodation, care and burial of animals 

Yes 


Fencing and fences 

Yes 


Licensing of dogs 

Yes 


Licensing and control of undertakings that sell food to the public 

Yes 

Z 

o 

H 

Local amenities 

Yes 

> 

Local sport facilities 

Yes 

-Q 

r~ 

Markets 

No 

n 

> 

Municipal abattoirs 

No 

00 

r“ 

Municipal parks and recreation 

Yes 


Municipal roads 

Yes 


Noise pollution 

Yes 


Pounds 

Yes 


Public places 

Yes 


Refuse removal, refuse dumps and solid waste disposal 

Yes 


Street trading 

Yes 


Street lighting 

Yes 


Traffic and parking 

Yes 


* If municipality: indicate (yes or No); * If entity: Provide name of entity 

TD 
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APPENDIX E - WARD REPORTING 


FUNCTIONALITY OF WARD COMMITTEES 

Ward 

Name 

(Number) 

Name of Ward Councillor 

and elected Ward 

committee members 

Committee 

established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of monthly 
reports submitted 
to Speakers Office 
on time 

Number of 
monthly public 
ward meetings 
held during year 

Ward 1 

Cllr E Mnyaka 

YES 

14 

21 

16 


Ruthy Olyn 






Maria Kock 






Rachel Adams 






Mary-Ann Matthys 






Katrina Aly 






Joyce Klaaste 






Solly Abels 






Hilda Basson 






Naville Geduld 





Ward 2 

Cllr MG Brand 

YES 

14 

18 

15 


Mieta Davids 






Anneline Eiman 






Brain Meyer 






Annita Weilbach 






Vernon Neelse 






Angelina Neelse 






Katrina Swartz 






Sarah Montsinger 






Rosanna Jacobs 





Wards 

Cllr A van Wyk 

YES 

16 

19 

16 


Felicity Olifant 






Elvona Jansen 






Juanita van Wyk 






Tersia Jantjies 






Elizabeth van Wyk 






Elmarie Cloete 






Sarah Karelse 






Jacob Malgas 






Henrietta Speelman 





Ward 4 

Cllr M Andreas 

YES 

4 

8 

4 


Veronica Rooi 






Jan Springbok 






Helen Sibanda 






Catherine van Schalkwyk 






Katrina Beukes 






Rudolf De Wee 






Mattheus Skippers 






Stephanus February 






Samantha Visagie 





Wards 

Cllr R George 

YES 

1 

5 

2 


Andeson Joseph 






Marthinus De Wee 
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Piet Hugo 






Johannes Botha 






Benjamin Freeman 






Katriena Esau 






Abraham C.Morkel 






Suzette Visagie 






Jan Mamogie 






Shelyn Rolse 





Ward 6 

Cllr DZ Ntlanganiso 

YES 

9 

17 

4 


Matuseal Johnson 






Bennet Nel 






Hilton Bono 






Sibusiso Charlie 






Mamelo Chabana 






Poppie Mathian 






Charlotte Vaaltyn 






Anastasia Monyane 






Klara Silo 






Jolene Jacobs 





Ward? 

Cllr M Segede 

YES 

0 

5 

2 


Michael Brown 






Agnes Mgudiwa 






Lindiwe Mokgatle 






Virginia Horn 






Constance Pita 






Neville Gunda 






Enoch Mazaleni 





Ward 8 

Cllr PT Van der Steen 

YES 

04 

04 

01 


Geraldine Jacobs 






Sebina Maasdorp 






Jannie Simon 






Hendrik Springbok 






Miriam van Wyk 






Elna Lebitsa 






JC Marais 





Wards 

Cllr AJ van Rooyen 

YES 

15 

12 

4 


Lee-Ann Coetzee 






Magrietha Cloete 






Leon van Wyk 






Theresa Kraai 






Marie Coetzee 






Sophia Springbok 






Katrina Saulse 






Gert Draaier 






Magdelena Cloete 






Elizabeth van Wyk 





Ward 10 

Cllr SP May 

YES 

23 

28 

20 


Johannes Nero 






Valerie Vosloo 






Sebina Matthys 






Juline Newman 
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Veronica Daniels 






Maria Klaaste 






Aletta Kammies 






Anthony Slinger 






Katrina Swartbooi 






Christ! - Anne Mouers 





Ward 11 

Cllr M Bosman 

YES 

15 

17 

06 


Anneline Maasdorp 






Vicus Kammies 






Elizabeth Swartz 






Katrina Steenkamp 






Zelna Gouws 






Hans Rooi 






Veronica Isaacs 






Juliana Isaaks 






Hans Rooi 






Maria Mathys 





Ward 12 

ClIrM Kock 

YES 

14 

17 

08 


Sylvia Mere 






Ashley De Wee 






Emma Van Eden 






Trooi Carolisen 






Betjie Malinga 






Anna Isaaks 






Johannes Waters 






Maria Titus 





Ward 13 

Cllr E Lebitsa 

YES 

14 

17 

11 


Keletso Marabi 






Sipho Hendricks 






Jakovina Minnaar 






Silvia Mtini 






Jeslin Makaton 






Zelna Sais 






Nomhie Dodo 





Ward 14 

CllrJ Moya 

YES 

17 

21 

25 


Dirk Ambraal 






Nazeem Abercornie 






Jan van Schalkwyk 






William Malo 






Jan J Swartz 






Basil Bosman 






Johanna Reynecke 






Erna Swartz 






Sarah Snyman 
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APPENDIX F - WARD INFORMATION 


WARD TITLE: WARD NAME (NUMBER) 


CAPITAL PROJECTS: SEVEN LARGEST IN YEAR 1 (FULL LIST AT APPENDIX X) 

R' 000 

No. 

Project Name and detail 

Start Date 

End Date 

Total 

Value 

1 

Purchase of Farm Mooirivier, Restant of 

Portion 348, Bethesda - Ward 12 


Legal dispute over 
purchase. The court 
ruled in favour of Council 

312 433 

2 

Renovations at ward office - Ward 1 


Complete 

268 191 

3 

Ward Offices, Erf 16580 - Ward 13 


In Progress 

162 000 

4 

Ward Offices, Erf 20049 - Ward 4 


In Progress 

175 841 

5 

Two offices, Babbelbekkies - Ward 10 


Complete 

134 918 

6 

Ward Offices - Ward 11 


Complete 

109 473 

7 

Ward Offices - Ward 7 


Complete 

74 500 

TF.l 


Municipality | APPENDICES 233 






APPENDIX G - RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE 2015/2016 


The Audit Committee made the following most important recommendations to Council during the 2015/2016 
financial year: 

To achieve a better audit outcome: 

• Must the audit recovery plan be monitored by management. 

• Regular feedback must be provided to the Audit Committee to monitor implementation of remedial 
actions. 

• The progress made on the implementation must be a standing item on the agenda of the Audit 
Committee. 

Predetermined objectives: 

• As performance information indicates how well an institution is meeting its objectives and service 
delivery targets, the Performance Management Unit must ensure that: 

o Supporting documentation is verified against the targets as this could easily result in incorrect 
evaluation of departments which will reflect negatively on the performance of the municipality, 
o Supporting documentation (evidence) is available for audit as well as control purposes, 
o KPI's are measured according to the SDBIP. 

o The user access form is completed and submitted to IT in order for the officials of the PMS unit to 
get access to the staff establishment module on the BIQ system, 
o The evaluations submitted reconcile with the active employee list from the BIQ system and if all 
are not submitted, the relevant department/section not be scored "fully effective", 
o A reconciliation is done for all departments/sections for all quarters as Internal Audit only audited 
on a sample basis. 

o The Housing unit review the KPI's set in the SDBIP to ensure that the KPI's comply with legislative 
requirements and that the performance of the unit are indeed measured. 

• The PMS unit must scrutinise the evidence provided during evaluations to ensure the correctness and 
completeness thereof. 

• The Performance Management Unit must ensure that supporting evidence be provided for the rendering 
of sanitation services which proofs that the pre-approved programme was executed (log sheets of 
vehicles, daily plans). 

• The Municipality must give effect to its integrated development plan and conduct its affairs in a manner 
which is consistent with its integrated development plan and therefore the SDBIP must be based on the 
performance targets and objectives of the IDP to measure performance and implementation. 

• The offices of IDP, PMS and Budget and Treasury must reconcile their documents to ensure linkage 
between the key service delivery documents. 

• For future reference, the different departments must ensure that the Budget is informed by the IDP and 
the SDBIP is based on the approved documents. 

• KPI's must comply with legislative requirements as it must be: 

o Specific - the nature and the required level of performance can be clearly identified, 
o Measurable - the required performance can be measured, 
o Achievable - the target is realistic given existing capacity, 

o Relevant - the required performance is linked to the achievement of a goal, 

o Time - bound - the time period or deadline for delivery is specified. 

• The Performance Management Unit must ensure the SDBIP complies with the applicable legislation by 
ensuring that all the legislative KPI's are included in the SDBIP. 
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• The Performance Management Unit must ensure that the relevant department/section identify remedial 
actions during the performance evaluations in events were targets are not met. 

o These remedial actions must reflect in the SDBIP evaluations for control as well as auditing 
purposes and to ensure that it will reflect in the Annual Performance Report at the end of the 
financial year. 

Environmental Health: 

• The Environmental Health Section must strengthen control with regards to compliance to Regulation 
R962 and by that: 

o compile a checklist for the inspections which must be completed and signed by the Inspector and 
Owner. 

o review results of inspections to ensure the correctness of Certificates of Acceptability that were 
issued. 

o File the inspection checklist for control as well as auditing purposes. 

• Control measurements must be implemented that will ensure that adequate proof could be found for 
the execution of the refuse removal program and for that: 

o ensure that the drivers and supervisor compile log sheets and trip authority sheets which are 
completed and in line with the programme. 

o ensure that weekly plan are compiled for all drivers which reconcile with the programme, 

o implement a process of reviewing the documents to ensure completeness and accuracy. 

• Compliance must be ensured against landfill sites permit conditions and for that: 

o conduct a investigation at the landfill sites and make a status quo of the conditions, 

o determine the deficiencies from the National Environmental Management: Waste Act, 2008. 

o compile an action plan to address the deficiencies. 

Human Resources - Leave: 

• The Human Resources Department must ensure that: 

o the processing of leave forms be reviewed by a senior official and that errors are corrected, 

o the abovementioned corrections be made accordingly. 

o ensure that the respective official is well equipped with all applicable legislation and Council 
policies with regards to leave. 

o applicable supporting documentation is provided before allocating additional sick leave credits. 

■ ensure that the supporting documentation does refer to hospitalisation or chronic illness which 
must also be in line with legislation as chronic illnesses are defined. 

■ request the above-mentioned employees to proof compliance to legislation as the medical 
certificates just refer to "unable to work". 

■ if compliance cannot be proved, the leave credits should then be reversed. 

o Inform management about the content of the policy and the enforcement thereof, 

o report non compliance to senior management as the ineffective administration and monitoring of 
leave can result in financial losses. 

o ensure that documentation are submitted to Internal Audit within the given timeframe for 
auditing purposes. 

o provide a detailed reconciliation on the pay out of the abovementioned leave credits, 

o ensure that the attendance registers be found for external auditing purposes. 
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o ensure that reconciliations are performed between the attendance registers/biometrics 
system and the leave system. 

• overtime claimed are in line with Council policy during the verification process. 

• all overtime claimed and time off as this is payment of overtime in kind is substantiated by the correct 
supporting evidences. 

Housing: 

The Housing Section must ensure that the following controls be implemented that will assist for control as well 
as audit purposes: 

• The needs register (waiting list) must be adjusted to provide a clear indication of allocations already 
done against outstanding allocations. 

• The database must be completed in order to provide a clear status quo assessment of allocations. 

• Information should be filed in such a manner to allow for easy comparison between the lists approved 
by Council and allocations done for control as well as audit purposes. 

• The backlog of beneficiaries on the HSS system should be captured as soon as possible to provide a clear 

indication to COGHSTA of the housing needs. 



Financial Services - debtors: 

• Incorrect statistics for registered indigents with and without pre-paid meters: 

o Management must ensure that a detailed reconciliation is done between the BIQ and the Cash 
flow system to determine the actual number of indigents and cost of free basic service. 

o A detailed process plan must be compiled between Civil and Finance to ensure completeness and 
accuracy on the BIQ system and the CASHFLOW system (pre -paid water meter). 

• De-registered indigents still receiving free water: 

o Proper controls must be implemented to ensure that indigent subsidies be cancelled immediately 
when the consumer is disqualified and for this a checklist must be developed that has to signed 
by all respective officials. 

o The checklist must be reviewed by a senior official on a regular basis. 

o A reconciliation must be done on a monthly basis between the registered indigents against the 

free water and electricity issued which must be reviewed by a senior official. 

• No implementation of tariff regarding illegal dumping: 

o The section must ensure to implement the approved tariffs of Council. 

o The Section: Community Support and overtime must engage with the Debtors section to compile 
a process for the issuing and levying of the tariff for illegal dumping. 

• Non metering of services: 

o The Directorate Civil Engineering must ensure that the meters are installed within a certain 
period of time in order for consumers to be billed for actual consumption. 
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APPENDIX H - LONG TERM CONTRACTS AND PUBLIC PRIVATE PARTNERSHIPS 


NOT APPLICABLE 


APPENDIX I - MUNICIPAL ENTITY/ SERVICE PROVIDER PERFORMANCE SCHEDULE 


NOT APPLICABLE 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 


DISCLOSURES OF FINANCIAL INTERESTS 

Period 1 July 2015 to 30 June of 2016 

Position 

Name 

Description of Financial 
interests* 

(Nil / Or details) 

(Executive) Mayor 

Limakatso Alfonsina Koloi 

Nil 

(Executive) Speaker 

Thomas Basson 

Nil 

Member of Exco 

Katrina deWee 

Nil 


Monica Kock till 31.03.2014 

Nil 


Micheal Segede 

Nil 


Jacobus Lodewikus Snyman 

Sanlam Investment 
Liberty Investment 
Momentum Investment 

Old Mutual Investment 


Ellen Allies from 

Nil 

Councillor 

Joseph Martin van Wyk 

Nil 


Jan Assegaai 

Nil 


Marychen Andreas 

Nil 


Mina Plaaitjies 

Nil 


Piet Jacobus Brandt 

Nil 


David Zilinidile Ntlanganiso 

Nil 


James Moya 

Nil 


Simon Petrus May 

Nil 


Jan Isaacs 

Nil 


Joseph Thomas 

Nil 


Melvin Gerald Brand 

Nil 


Elize Mnyaka 

Nil 


Andries Jeremia van Rooyen 

Nil 


Alice van Wyk 

Nil 


Elliot Mxolisi Lebitsa 

Nil 


Ragal George 

Nil 


Ishelley Ivor Seaward Schlesinger 
Selborne 

Nil 


Martha Magdelena Abels 

Media 24 


Philippus Theodorus van der Steen 

Van der Steen Pomp en Pyp 
CC 

Jesu Nkosi Monuments CC 


M Bosman 

Nil 


Elizabeth Munnik 

Nil 
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Municipal Manager 

Dalixolo Eric Ngxanga 

Nil 

Chief Financial Officer 
(Acting on 30 June 2012) 

Ruaan Frederich Strauss 

Strauss Business 
Consultancy CC 

Chief Financial Officer 
(Apointed on 1 October 

2012) 

Gayline Schreiner 

Nil 

Deputy MM and (Executive) 
Directors 

Carol Newman 

Nil 

Director Infrastructure 
Development 

Hendrik Andries Auret 

Nil 

Director Community 
Services 

Myner Gudlani Bovu 

Nil 




Other S57 Officials 

Vernon Elliot Mfusi 

Nil 




TJ 
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APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY SOURCE 
APPENDIX K (i): REVENUE COLLECTION PERFORMANCE BY VOTE 



REVENUE COLLECTION PERFORMANCE BY VOTE 


R' 000 


2014/2015 

Current Year: 2015/2016 

2015/16 

Vote Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Municipal Manager 

12 636 

220 

405 

421 

47.71% 

3.75% 

Corporate Services 

3 506 

62 633 

64 755 

27 119 

-130.96% 

-138.78% 

Financial Services 

204 581 

171 499 

171 630 

172 854 

0.78% 

0.71% 

Community Services 

31753 

38 584 

32 215 

34 172 

-12.91% 

5.73% 

Electro Mechanical Services 

220 438 

253 017 

254 491 

245 888 

-2.90% 

-3.50% 

Civil Engineering Services 
Development and Planning 

66 335 

79 713 

75 316 

74 352 

-7.21% 

-1.30% 

Services 

12 498 

13 090 

13 948 

13 323 

1.75% 

-4.69% 

Total Revenue by Vote 

551 747 

618 756 

612 760 

568 128 

-8.91% 

-7.86% 
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APPENDIX K (ii): REVENUE COLLECTION PERFORMANCE BY SOURCE 


REVENUE COLLECTION PERFORMANCE BY SOURCE 


R'OOO 


2014/2015 


2015/2016 


2015/16 

Description 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Property rates 

69 628 

75 488 

78 668 

77 873 

3.06% 

-1.02% 

Service Charges - electricity revenue 

217 305 

247 425 

248 553 

244 048 

-1.38% 

-1.85% 

Service Charges - water revenue 

43 210 

48 709 

50 237 

46 772 

-4.14% 

-7.41% 

Service Charges - sanitation revenue 

22 383 

30 739 

24 776 

27 287 

-12.65% 

9.20% 

Service Charges - refuse revenue 

18 227 

29 108 

18 739 

21398 

-36.03% 

12.43% 

Rentals of facilities and equipment 
Interest earned - external 

8 599 

9 531 

9 158 

9 143 

-4.24% 

-0.16% 

investments 

Interest earned - outstanding 

706 

600 

1 512 

1602 

62.54% 

5.59% 

debtors 

2 477 

2 400 

3 148 

3 087 

22.25% 

-1.98% 

Fines 

3 090 

431 

3 526 

509 

15.42% 

-592.29% 

Licences and permits 

1665 

1 612 

1 656 

1566 

-2.95% 

-5.74% 

Agency services 

3 706 

3 450 

4 060 

4111 

16.07% 

1.23% 

Transfers recognised - operational 

67 147 

73 268 

66 917 

69 650 

-5.19% 

3.92% 

Other revenue 

41 399 

10 149 

13 768 

11274 

9.98% 

-22.12% 

Gains on disposal of PPE 

- 

60 010 

60 932 

24 351 

-146.44% 

-150.23% 

Total Revenue (excluding capital 
transfers and contributions) 

499 542 

592 920 

585 651 

542 670 

-9.26% 

-7.92% 







TK.2 
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APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 


NOT APPLICABLE 
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APPENDIX M: CAPITAL EXPENDITURE - NEW & UPGRADE/RENEWAL PROGRAMMES 


APPENDIX M (i): CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 


CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME* 


R'OOO 


Description 

2014/15 

2015/16 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2016/17 

2017/18 

2018/19 

Canital expenditure bv Asset Class 








Infrastructure - Total 

63 903 

15 635 

30 680 

27 965 

36 514 

26 181 

24 072 

Infrastructure: Road transport - 








Total 

16 494 

1725 

2177 

1703 

171 

18 883 

- 

Roads, Pavements & Bridges 

16 494 

1725 

2 177 

1 703 

171 

18 883 

- 

Storm water 

- 

- 

- 

- 

- 

- 

- 

Infrastructure: Electricity - Total 

10 599 

11758 

11936 

19 104 

16 697 

6 297 

2 601 

Generation 

- 

- 

- 

- 

- 

- 

- 

Transmission & Reticulation 

10 599 

11758 

11936 

19 104 

16 697 

6 297 

2 601 

Street Lighting 

- 

- 

- 

- 

- 

- 

- 

Infrastructure: Water - Total 

25 002 

1652 

14 018 

5198 

5 877 

1001 

3 730 

Dams & Reservoirs 

- 

- 

- 

5 

- 

- 

- 

Water purification 

- 

1652 

- 

- 

- 

- 

- 

Reticulation 

25 002 

- 

14 018 

5 193 

5 877 

1001 

3 730 

Infrastructure: Sanitation - Total 

10 747 

- 

570 

274 

13 769 

- 

17 741 

Reticulation 

10 747 

- 

- 

274 

13 769 

- 

17 741 

Sewerage purification 

- 

- 

570 

- 

- 

- 

- 

Infrastructure: Other - Total 

1062 

500 

1979 

1686 

- 

- 

- 

Waste Management 

- 

- 

- 

- 

- 

- 

- 

Transportation 

1062 

- 

- 

- 

- 

- 

- 

Gas 

- 

- 

- 

- 

- 

- 

- 

Other 


500 

1979 

1 686 

— 

— 


Communitv - Total 

6 508 

16 318 

4 148 

2 677 

9 119 

513 

- 

Parks & gardens 

41 

9 417 

90 

1 636 

5 813 

513 

- 

Sportsfields & stadia 

3 852 

6 901 

4 058 

1041 

3 306 

- 

- 

Swimming pools 

- 

- 

- 

- 

- 

- 

- 

Community halls 

- 

- 

- 

- 

- 

- 

- 

Libraries 

- 

- 

- 

- 

- 

- 

- 

Recreational facilities 

2 615 

- 

- 

- 

- 

- 

- 

Fire, safety & emergency 

- 

- 

- 

- 

- 

- 

- 

Security and policing 

- 

- 

- 

- 

- 

- 

- 

Buses 

- 

- 

- 

- 

- 

- 

- 

Clinics 

- 

- 

- 

- 

- 

- 

- 

Museums & Art Galleries 

- 

- 

- 

- 

- 

- 

- 

Cemeteries 

- 

- 

- 

- 

- 

- 

- 

Social rental housing 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 


Table continued next page 
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Table continued from previous page 




CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 

4c 


R'OOO 

Description 

2014/15 

2015/16 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2016/17 

2017/18 

2018/19 

Capital expenditure bv Asset Class 








Heritage assets - Total 

- 

- 

- 

- 

- 

- 

- 

Buildings 

- 

- 

- 

- 

- 

- 

- 

Other 








Investment properties - Total 

- 

- 

- 

- 

- 

- 

- 

Housing development 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 










Other assets 

1207 

2 691 

2 286 

2193 

1550 

- 

- 

General vehicles 

- 

- 

- 

- 

550 

- 

- 

Specialised vehicles 

500 

- 

- 

- 

- 

- 

- 

Plant & equipment 

168 

- 

5 

268 

1000 

- 

- 

Computers - hardware/equipment 

- 

800 

1 167 

287 

- 

- 

- 

Furniture and other office equipment 

230 

- 

199 

867 

- 

- 

- 

Abattoirs 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Markets 

- 

- 

- 

- 

- 

- 

- 

Civic Land and Buildings 

- 

- 

- 

- 

- 

- 

- 

Other Buildings 

31 

391 

650 

513 

- 

- 

- 

Other Land 

- 

- 

259 

259 

- 

- 

- 

Surplus Assets - (Investment or 








Inventory) 


- 

- 

- 

- 

- 

- 

Other 

278 

1 500 

6 





Agricultural assets 

- 

- 

- 

- 

- 

- 

- 

List sub-class 








Biological assets 

- 

- 

- 

- 

- 

- 

- 

List sub-class 








Intangibles 

83 

- 

- 

- 

- 

- 

- 

Computers - software & programming 

83 

- 

- 

- 

- 

- 

- 

Other (list sub-class) 








Total Capital Expenditure on new 








assets 

71 702 

34 644 

37 114 

32 835 

47 183 

26 694 

24 072 


Speciaiised vehicles 

- 

- 

- 

- 

- 

- 

- 

Refuse 

- 

- 

- 

- 

- 

- 

- 

Fire 

- 

- 

- 

- 

- 

- 

- 

Conservancy 

- 

- 

- 

- 

- 

- 

- 

Ambulances 

- 

- 

- 

- 

- 

- 

- 


Note: Information for this table may be sourced from MBRR (2009: Table SA34a) 




TM.l 
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APPENDIX M (ii): CAPITAL EXPENDITURE - UPGRADE/RENEWAL PROGRAMME 


CAPITAL EXPENDITURE - UPGRADE/RENEWAL PROGRAMME* 


R'OOO 


Description 

2014/2015 

2015/2016 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2016/2017 

2017/2018 

2018/2019 

Caoital expenditure bv Asset Class 








Infrastructure - Total 

127 

1608 

12 700 

5 854 

6 747 

4 436 

50 

Infrastructure: Road transport -Total 

(178) 

- 

60 

27 

- 

- 

- 

Roads, Pavements & Bridges 

(178) 

- 

60 

27 

- 

- 

- 

Storm water 

- 

- 

- 

- 

- 

- 

- 

Infrastructure: Electricity - Total 

- 

1 608 

11 670 

5 507 

6 164 

4 436 

50 

Generation 

- 

- 

- 

- 

- 

- 

- 

Transmission & Reticulation 

- 

1 608 

11 670 

5 507 

6 164 

4 436 

50 

Street Lighting 

- 

- 

- 

- 

- 

- 

- 

Infrastructure: Water - Total 

- 

- 

484 

263 

- 

- 

- 

Dams & Reservoirs 

- 

- 

389 

- 

- 

- 

- 

Water purification 

- 

- 

- 

- 

- 

- 

- 

Reticulation 

- 

- 

95 

263 

- 

- 

- 

Infrastructure: Sanitation - Total 

305 

- 

486 

57 

583 

- 

- 

Reticulation 

305 

- 

36 

36 

133 

- 

- 

Sewerage purification 

- 

- 

450 

21 

450 

- 

- 

Infrastructure: Other - Total 

- 

- 

- 

- 

- 

- 

- 

Waste Management 

- 

- 

- 

- 

- 

- 

- 

Transportation 

- 

- 

- 

- 

- 

- 

- 

Gas 

- 

- 

- 

- 

- 

- 

- 

Other 

— 

— 

— 

— 

— 

— 

— 

Communitv 

- 

- 

- 

- 

- 

- 

- 

Parks & gardens 

- 

- 

- 

- 

- 

- 

- 

Sportsfields & stadia 

- 

- 

- 

- 

- 

- 

- 

Swimming pools 

- 

- 

- 

- 

- 

- 

- 

Community halls 

- 

- 

- 

- 

- 

- 

- 

Libraries 

- 

- 

- 

- 

- 

- 

- 

Recreational facilities 

- 

- 

- 

- 

- 

- 

- 

Fire, safety & emergency 

- 

- 

- 

- 

- 

- 

- 

Security and policing 

- 

- 

- 

- 

- 

- 

- 

Buses 

- 

- 

- 

- 

- 

- 

- 

Clinics 

- 

- 

- 

- 

- 

- 

- 

Museums & Art Galleries 

- 

- 

- 

- 

- 

- 

- 

Cemeteries 

- 

- 

- 

- 

- 

- 

- 

Social rental housing 

- 

- 

- 

- 

- 

- 

- 

Other 



— 

— 

— 

— 

— 

Heritase assets 

- 

- 

- 

- 

- 

- 

- 

Buildings 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 


Table continued next page 
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Table continued from previous page 


CAPITAL EXPENDITURE - UPGRADE/RENEWAL PROGRAMME* 


R'OOO 


Description 

2014/15 

2015/16 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2016/17 

2017/18 

2018/19 

Canital expenditure bv Asset Class 








Investment prooerties 

- 

- 

- 

- 

- 

- 

- 

Housing development 

- 

- 

- 

- 

- 

- 

- 

Other 








Other assets 

22 

- 

1579 

187 

15 888 

8 583 

7 953 

General vehicles 

- 

- 

932 

- 

10 525 

6 735 

6 060 

Specialised vehicles 

- 

- 

- 

- 

3 509 

- 

- 

Plant & equipment 

- 

- 

152 

2 

354 

258 

208 

Computers - hardware/equipment 

- 

- 

344 

99 

- 

- 

- 

Furniture and other office equipment 

17 

- 

151 

86 

- 

- 

- 

Abattoirs 

- 

- 

- 

- 

- 

- 

- 

Markets 

- 

- 

- 

- 

- 

- 

- 

Civic Land and Buildings 

- 

- 

- 

- 

- 

- 

- 

Other Buildings 

- 

- 

- 

- 

- 

- 

- 

Other Land 

- 

- 

- 

- 

- 

- 

- 

Surplus Assets - (Investment or 








Inventory) 

- 

- 

- 

- 

- 

- 

- 

Other 

6 




1 500 

1 590 

1 685 

Agricultural assets 

- 

- 

- 

- 

- 

- 

- 

List sub-class 








Biological assets 

- 

- 

- 

- 

- 

- 

- 

List sub-class 








Intangibles 

- 

- 

- 

- 

- 

- 

- 

Computers - software & 








programming 

- 

- 

- 

- 

- 

- 

- 

other (list sub-class) 








Total Capital Expenditure on 








renewal of existing assets 

149 

1608 

14 279 

6 041 

22 635 

13 019 

8 003 









Specialised vehicles 

- 

- 

- 

- 

- 

- 

- 

Refuse 




- 

- 

- 

- 

Fire 




- 

- 

- 

- 

Conservancy 




- 

- 

- 

- 

Ambulances 




- 

- 

- 

- 


* Note: Information for this table may be sourced from MBRR (2009: Table SA34b) T M.2 
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APPENDIX N - CAPITAL PROGRAMME BY PROJECT 2015/2016 


CAPITAL PROGRAMME BY PROJECT: 2015/2016 

R' 000 

Capital Project 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - OB) 

% 

Variance 
(Act - Adj) 

% 

WATER SERVICES 

A H September Water Treatment Works 

- 

2 847 

735 

100% 

-287% 

Acquisition and Installation of Bulk Meters & 
Loggers 


1491 

1 590 

100% 

6% 

Construction of Water Services 

877 

877 

727 

-21% 

-21% 

EPWP Projek - Pre-paid watermeters 

- 

378 

197 

100% 

-92% 

Install Water Meters (Pab, R/Dale & L/W) 

775 

775 

605 

-28% 

-28% 

Installation of water services Dakota Road (Phase 
2) 

_ 

319 

317 

100% 

-1% 

Opgradering van Raaswater & Protea Pompstasie 

- 

287 

5 

100% 

-5297% 

Siviele Dienste - 6667 Erwe 

- 

3 868 

993 

100% 

-289% 

Supply & Deliver of 5 000 L Water tanks 

- 

166 

116 

100% 

0% 

Vervang uitgediende pompe en meters 

- 

80 

40 

100% 

-99% 

Vervang Uitgediende Pompe, Skakeltuig, Kleppe 

- 

389 

223 

100% 

-75% 

Water Connections (425 Erwe Paballelo) 

- 

- 

28 

100% 

100% 

Office at Water Distribution 

91 

91 

- 

n/a 

n/a 

Airconditioner 

- 

11 

- 

n/a 

n/a 

Civil Services - Industrial Erven 

- 

3 000 

- 

n/a 

n/a 

Replace Filter Medias 

- 

- 

65 

100% 

100% 

Upgrading Leseding Intake Works 

- 

- 

14 

100% 

100% 

Replace worn out pre-paid meters 

- 

10 

- 

n/a 

n/a 

Replace worn out conventional meters 

- 

5 

- 

n/a 

n/a 

SANITATION SERVICES 

Prosonic S FMU90 

- 

36 

36 

100% 

0% 

RBIG Readyness Study - Kameelmond WWTW 

- 

570 

274 

100% 

-108% 

Vervang Uitgediende Pompe, Skakeltuig, Kleppe 

- 

450 

21 

100% 

-2047% 

ELECTRICITY SERVICES 

20 MVA Flooftransformator 

- 

5 507 

5 507 

100% 

0% 

Electrification of New Development: 455 Flouses 
Rosedale West 

2 322 

3 446 

1478 

-57% 

-133% 

Electrification projects of new Developments. 455 
Connections in Rosedale (West) 

6 140 

6 140 

6 140 

0% 

0% 

Electrification projects of new Developments. 153 
Connections in Dakota Road 

2 846 

_ 

_ 

n/a 

n/a 

Electrify - Erf 10184 

- 

29 

25 

100% 

-15% 

Electrify - Erf 10185 

- 

29 

27 

100% 

-7% 

Electrify - Erf 10186 

- 

29 

27 

100% 

-6% 

Electrify - Erf 19962 

- 

6 

6 

100% 

0% 

Electrify - Erf 19965 

- 

6 

6 

100% 

0% 

Electrifying 200 Flouses Rosedale 

- 

27 

26 

100% 

-1% 

Electrifying 89 Flouses Louisvale 

- 

8 

8 

100% 

-1% 

Energy Efficiency Demand Management Supply 

- 

5 895 

5 771 

100% 

-2% 

Installation of Fligh Mast Lights 

- 

2 018 

5 261 

100% 

62% 

Nuwe vooruitbetaalde meters 

25 

25 

18 

-39% 

-39% 

Pre-paid Electricity Meters for Indigents 

25 

25 

8 

-216% 

-216% 

Substasie - Besembosweg 

- 

218 

218 

100% 

0% 

Upgrade of Networks 

200 

200 

85 

-135% 

-135% 
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Equipment for Monitoring of Supply Quality 

400 

- 

- 

n/a 

n/a 

Upgrade of Main Supply Network - Connection to 
Delta 

1408 

_ 

_ 

n/a 

n/a 

PLANNING SERVICES 

Airconditioner (0052) 

- 

8 

8 

100% 

0% 

Airconditioner (0053) 

- 

8 

8 

100% 

0% 

Airconditioner (0054) 

- 

15 

15 

100% 

0% 

Credenza Sliding Door (0052) 

- 

2 

2 

100% 

0% 

Development of New Sport Grounds 

6 901 

3 468 

1041 

-563% 

-233% 

Establishment of Parks in Various Areas 

9 417 

88 

1 633 

-477% 

95% 

Laser R/Finder PLR50 

- 

2 

2 

100% 

0% 

Office Chair (Office 0052) 

- 

1 

1 

100% 

0% 

Office Chair (Office 0053) 

- 

1 

1 

100% 

0% 

Paula Highback Chair (0054) 

- 

1 

1 

100% 

0% 

Pedestall Drawer 

- 

3 

2 

100% 

-14% 

Paving of Streets - Paballelo 

- 

200 

185 

100% 

-8% 

Paving of Access Road - Kalksloot 

282 

282 

225 

-25% 

-25% 

Paving of Access Road - Leseding 

939 

939 

860 

-9% 

-9% 

Paving of Access Road - Raaswater 

504 

504 

314 

-60% 

-60% 

Shell Desk 

- 

2 

2 

100% 

-14% 

Optiplan Hi Density Filling Mobile Unit 

- 

95 

95 

100% 

0% 

LIBRARY SERVICES 

Display shelve for Magazines (Forum) 

- 

2 

2 

100% 

0% 

File Cabinets 

- 

1 

- 

n/a 

n/a 

2 Draw Filling Cabinet 

- 

1 

- 

n/a 

n/a 

Office Chair 

- 

1 

- 

n/a 

n/a 

2 X Vacuum Cleaners 

- 

4 

- 

n/a 

n/a 

Projector Parrot Digital 

- 

5 

- 

n/a 

n/a 

Screen Tripod Parrot PVC 

- 

2 

- 

n/a 

n/a 

TRAFFIC SERVICES 

2 X Airconditioners 

- 

12 

12 

100% 

0% 

Road Signs various Areas 

- 

60 

22 

100% 

-173% 

3 X Calculators Casio FR-2650 

- 

4 

- 

n/a 

n/a 

EXECUTIVE AND COUNCIL 

Unallocated Assets 

1 500 

- 

- 

n/a 

n/a 

Ward 12: Acquisition of Portion 348 (Farm 
Mooirivier) 

_ 

259 

571 

100% 

55% 

Gazebo 

- 

6 

6 

100% 

0% 

FINANCIAL SERVICES 

Fuel Tanks and Equipment for Stores 

500 

1774 

1 686 

70% 

-5% 

High Back Chair (Supply Chain Manager) 

- 

2 

2 

100% 

0% 

Kantoorstoel (Aankoper) 

- 

5 

5 

100% 

0% 

Kantoorstoel (Fraizodien) 

- 

1 

1 

100% 

0% 

Kantoorstoel (Gabriel) 

- 

1 

1 

100% 

0% 

Kantoorstoel (Kassier 1) 

- 

1 

1 

100% 

0% 

Kantoorstoel (Kassier 2) 

- 

1 

1 

100% 

0% 

Kantoorstoel (Kassier 3) 

- 

1 

1 

100% 

0% 

Kantoorstoel (Kassier 4) 

- 

1 

1 

100% 

0% 

Kantoorstoel (Martilee) 

- 

1 

1 

100% 

0% 

Kantoorstoel (Michael) 

- 

1 

1 

100% 

0% 

Kantoorstoel (Nico) 

- 

1 

1 

100% 

0% 

Kantoorstoel (Patricia) 

- 

1 

1 

100% 

0% 

Kantoorstoel (W&L Klerk) 

- 

2 

2 

100% 

0% 

Kantoorstoel (Xavier) 

- 

1 

1 

100% 

0% 
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Office Chair 

- 

3 

3 

100% 

0% 

Vacuum Cleaner 

- 

4 

4 

100% 

0% 

HUMAN RESOURCES 

Upgrade Building - Biomatrix Clock System 

- 

399 

353 

100% 

-13% 

PC Server - Biomatrix Clock System 

- 

12 

12 

100% 

0% 

Software - Biomatrix Clock System 

- 

21 

30 

100% 

29% 

Mobile Unit - Biomatrix Clock System 

- 

5 

5 

100% 

0% 

ICT SERVICES 

Computer screen 

- 


2 

100% 

100% 

Drukker (vendor) 

- 

15 

14 

100% 

-13% 

Hellerman Tyton Toolkit Electricians PP x 1 

- 

1 

1 

100% 

0% 

HP LaserJet 4 in 1 (CFO Sec) 

- 

3 

3 

100% 

0% 

HP LaserJet Printer (0054) 

- 

6 

6 

100% 

0% 

IBM Server 

400 

590 

590 

32% 

0% 

Ladder Dual Purpose Alum 

- 

2 

2 

100% 

0% 

Laptop (E Esau) 

- 

8 

8 

100% 

-2% 

Laptop (G Besselsin) 

- 

8 

8 

100% 

-2% 

Laptop (H tensing) 

- 

8 

8 

100% 

-2% 

Laptop (Martilee) 

- 

8 

8 

100% 

-2% 

Laptop Acer (A May) 

- 

8 

8 

100% 

-3% 

Laptop Acer (Office 87 - Nombulelo Mhlaba) 

- 

9 

9 

100% 

0% 

LED Monitor (Biometric System) 

- 

4 

4 

100% 

0% 

Lugversorger (Serverkamer) 

- 

11 

11 

100% 

0% 

Mikrotik RB750 Router 

- 

4 

4 

100% 

0% 

Mini PC (Biometric System) 

- 

21 

21 

100% 

0% 

Mini PC (CFO Sec) 

- 

7 

7 

100% 

0% 

Mini PC (Sen. Rekenmeester Debiteure) 

- 

7 

7 

100% 

0% 

Mini PC (System Administrator) 

- 

7 

7 

100% 

0% 

Nano Bridge MS Power Beam 

- 

9 

9 

100% 

0% 

OKI Mikroline Printer 

- 

10 

10 

100% 

0% 

OKI Printer (Verkeer) 

- 

8 

8 

100% 

0% 

POE Layer 3 Switch 

- 

149 

149 

100% 

0% 

POE Unmanaged Gigabit Switch 

- 

37 

37 

100% 

0% 

Printer Epson FX-2190N (Traffic TCS) 

- 

15 

9 

100% 

-58% 

Printer Samsung (Moloi) 

- 

2 

2 

100% 

0% 

Rekenaars (vendors) 

- 

93 

93 

100% 

0% 

Rocket MS Ubiquity Airmax Base Station 

- 

9 

9 

100% 

0% 

Skerm (vendors) 

- 

9 

9 

100% 

0% 

Unmanaged Gigabit Switch 

- 

11 

11 

100% 

0% 

USB Thermal Printer 

- 

11 

11 

100% 

0% 

Itron Server 

400 

196 


n/a 

n/a 

Computer (Paballelo Cashier) 

- 

5 


n/a 

n/a 

Laptop (MIG) 

- 

9 

9 

100% 

0% 

Laptop (Traffic) 

- 

7 

- 

n/a 

n/a 

Laptop Acer (Office 28) 

- 

8 


n/a 

n/a 

Scanner BTO 

- 

8 


n/a 

n/a 

Network Communication to 3rd Parties 

- 

42 


n/a 

n/a 

New Scada PC and USB Interface to Connect to PLC 

- 

74 


n/a 

n/a 

Laptop Acer (R Richards) 

- 

8 


n/a 

n/a 

V3 Workstation USB 

- 

165 


n/a 

n/a 

4 in 1 Printer / Scanner 

- 

4 


n/a 

n/a 

PROPERTY AND OTHER ADMIN 

Concrete / Asphalt Cutter 

- 

19 

19 

100% 

0% 

Mobiele Drukpomp 50mm 

- 

9 

9 

100% 

0% 
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STL Brush Cutter (Parks) 

- 

24 

24 

100% 

-2% 

STL Bush Cutter 

- 

22 

22 

100% 

0% 

STL Pruner High Rise 

- 

8 

8 

100% 

0% 

Weiding Machine 

- 

1 

1 

100% 

0% 

Sanitation Truck 

- 

932 

- 

n/a 

n/a 

Upgrade of Workshop 

300 

- 

- 

n/a 

n/a 

ROAD SERVICES 

Improvement of Road Safety of Schroder Street 

- 

83 

83 

100% 

0% 

Paving of Streets and Upgrading of Storm Water in 
Smartie Valley - Rosedale 

_ 

15 

15 

100% 

0% 

Refurbishment Siding 

- 

155 

27 

100% 

-469% 

SPORT AND RECREATION 

Chlorineerder - Bellvue 

- 

18 

18 

100% 

0% 

Chorineerder - Paballelo 

- 

18 

18 

100% 

0% 

Dompelpomp 

- 

2 

2 

100% 

0% 

DSTV Decoder (Chalet 14) 

- 

1 

1 

100% 

0% 

DSTV Decoder (Chalet 24) 

- 

1 

1 

100% 

0% 

DSTV Decoder (Chalet 3) 

- 

1 

1 

100% 

0% 

DSTV Decoder (Chalet 34) 

- 

1 

1 

100% 

0% 

DSTV Decoder (Chalet 42) 

- 

1 

1 

100% 

0% 

Geyser (Chalet 10) 

- 

2 

- 

n/a 

n/a 

Geyser (Chalet 24) 

- 

2 

- 

n/a 

n/a 

Geyser (Group Accomodation) 

- 

6 

- 

n/a 

n/a 

Hisense 32" TV (Chalet 35) 

- 

3 

3 

100% 

0% 

Hisense TV (Chalet 10) 

- 

3 

3 

100% 

0% 

Hisense TV (Chalet 2) 

- 

3 

3 

100% 

0% 

Hisense TV (Chalet 22) 

- 

3 

3 

100% 

0% 

Hisense TV (Chalet 42) 

- 

3 

3 

100% 

0% 

Hisense TV (Chalet 9) 

- 

3 

3 

100% 

0% 

Kasregisters 

- 

6 

6 

100% 

0% 

Lugversorger (Chalet 14) 

- 

4 

4 

100% 

0% 

Lugversorger (Chalet 29) 

- 

8 

8 

100% 

0% 

Lugversorger (Chalet 30) 

- 

4 

4 

100% 

0% 

Lugversorger (Chalet 40) 

- 

4 

4 

100% 

0% 

Lugversorger (Chalet 55) 

- 

4 

4 

100% 

0% 

Lugversorger (Chalet 58) 

- 

4 

4 

100% 

0% 

Potplanthouer (Brug) 

- 

3 

3 

100% 

0% 

Yskas (Chalet 14) 

- 

2 

2 

100% 

0% 

Yskas (Chalet 24) 

- 

2 

2 

100% 

0% 

Yskas (Chalet 34) 

- 

2 

2 

100% 

0% 

Yskas (Chalet 62) 

- 

3 

3 

100% 

0% 

Yskas (Chalet 48) 

- 

2 

2 

100% 

0% 

Yskas (Chalet 59) 

- 

2 

2 

100% 

0% 

Yskas (Chalet 9) 

- 

2 

2 

100% 

0% 

Lugversorger (Chalet 19) 

- 

4 

- 

n/a 

n/a 

Lugversorger (Chalet 33) 

- 

4 

- 

n/a 

n/a 

Lugversorger (Chalet 34) 

- 

4 

- 

n/a 

n/a 

Lugversorger (Chalet 60) 

- 

4 

- 

n/a 

n/a 

Lotto - Oprigting van grensmuur - Robert Gunda 

- 

457 

- 

n/a 

n/a 

Lotto - Oprigting van Ligmaspale - Jacobus 
Maasdorp 

_ 

133 

_ 

n/a 

n/a 

TN 
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APPENDIX 0 - CAPITAL PROGRAMME BY PROJECT BY WARD 2015/2016 


CAPITAL PROGRAMME BY PROJECT BY WARD: 2015/16 

R' 000 

Capital Project 

Ward(s) affected 

Works completed 
(Yes/No) 

WATER 



Installation of communal standpipes 

6&8 

NO 




Electricity 



Electrification projects of new Developments. 449 
connections in Rosedale West 

1 

No 

Installation of high mast lights 

1, 5, 6, 8, 9,10,12.14 

No 

Energy Efficiency and Demand Side Management 

1, 3, 4, 8, 9, 10, 12 

YES 




Community Services 



Development of stadium at Lambrechtsdrift 

14 

NO 

Development of Stadium at Louisvale Town 

5 

NO 

Upgrading of Parks, Lambrechtsdrift, Karos, 

Leerkrans, Raaswater, Kalksloot 

11, 12, 14 

NO 

Erecting of wall at Robert Gunda Stadium 

7 

NO 

Erecting of high mast light pole at Jacobus Maasdorp 
Stadium 

1 

NO 




Roads 



Access road to Leseding 

12 

NO 

Access road to Kalksloot 

11 

NO 

Access Road to Raaswater 

12 

NO 




Sport, Arts & Culture 



Development of Parks 

11, 12 & 14 

NO 

Constructions of Sport Grounds 

12& 14 

NO 




TO 
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APPENDIX P - SERVICE CONNECTION BACKLOGS AT SCHOOLS AND CLINICS 


SERVICE BACKLOGS: SCHOOLS AND CLINICS 

Establishments lacking basic services 

Water 

Sanitation 

Electricity 

Solid Waste 

Collection 

Schools (NAMES, LOCATIONS) 





PRIMARY SCHOOLS 



NONE 


Oranje Noord Primary School (322) 





Franciscos Primary School (2861) 





Oranje Oewer Primary School (2861) 





Op die Voorpos Primary School (2334/2329) 





Voorbereiding Skool Fanie Malan (2336) 





Frank Biggs Primary School (38/114) 


X 



Swarthmore Primary School (230/38) 


X 



Keidebees Primary School (3212) 





Westerkim Primary School (5679) 





Vooruitsig Primary School (3268) 





Olyvenhoudtsdrift Primary School (1) 





Vela Langa Primary School (10348) 





Lukhanyiso Primary School (10348) 





Simbruner Primary School (3313) 





Leerkrans Primary School (43) 


X 



Kalksloot Primary School (774) 


X 



Rosendal Primary School (4333) 





Karos Primary School (442) 


X 



New Louisvale Road Primary School (1033) 





HIGH SCHOOLS 



NONE 


Upington High School (2331) 





Carlton van Heerden High School (3212) 





Duineveld High School (318) 





AJ Ferreira High School (5677) 





SC Kearns High School (758) 





Paballelo High School (11576) 





Saul Damon High School (5023) 





New Paballelo Primary School (21906) 





Clinics (NAMES, LOCATIONS) 



NONE 


Louisvale Road Clinic (1101) 





Town Clinic (2336) 





Progress Clinic (6071) 





Sarah Strauss-Rosedale Clinic (5701) 





Lingelethu-Paballelo Clinic (14968) 





Karos Clinic 


X 



Leerkrans Clinic 


X 



Raaswater Clinic 


X 



Kalksloot Clinic 


X 



TP 
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APPENDIX Q - SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY WHERE 
ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE FOR SERVICE PROVISION 


SERVICE BACKLOGS EXPERIENCED BY THE COMMMUNITY WHERE ANOTHER SPHERE OF GOVERNMENT IS THE 
SERVICE PROVIDER (WHERE THE MUNICIPALITY WHETHER OR NOT ACT ON AGENCY BASIS) 

Services and Locations 

Scale of backlogs 

Impact of backlogs 

Clinics: 






Housing: 



Electricity: Raaswater 

98 Electricity Connections (ESKOM) 

The projects are on the project list for 
2015/2016 and will reduce the total 
backlogs in the municipality if 
completed. 

Electricity: Karos 

52 Electricity Connections (ESKOM) 

Electricity: Melkstroom 

152 Electricity Connections (ESKOM) 

Licencing and Testing Centre: 






Reseviors 






Schools (Primary and High): 



Karos Primary School 

No water-borne toilets 

Septic Tank - No infrastructure 

Frans Biggs Primary School 

No water-borne toilets 

Septic Tank - No infrastructure 




Sports Fields: 






TQ 
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APPENDIX R - DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIPALITY 


DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIPALITY: 2015/2016 

All Organisation or Person 
in receipt of Loans 
*/Grants* provided by the 
municipality 

Nature of 
project 

Conditions attached to funding 

Value 

2015/2016 

R'OOO 

Total Amount committed 
over previous and future 
years 

Donations 

Grant 

None 

283 

R 1.48 million (1 

July 2012 -30 June 2019) 

Bursaries 

Grant 

Funds should be available as per 
budget 

202 

R202 (lJuly 

2012 -30 June 2019) 

Indigent Subsidy 

Grant 

Applicants must comply with the 
terms and conditions as per 

Credit Control and Debt 

Collection Policy 

20 

585 

R 171.46 million (1 

July 2012 -30 June 2019) 

No loans are given by the Municipality 




* Loans/Grants - whether in cash or in kind T R 
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APPENDIX S - DECLARATION OF RETURNS NOT MADE IN DUE TIME UNDER MFMA S71 


MFMA SECTION 71 RETURNS NOT MADE DURING 2015/2016 ACCORDING TO REPORTING 

REQUIREMENTS 



None - All reports were submitted as per MFMA Act. 

n/a 





TS 


APPENDIX T - NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL GOVERNMENT 


NOT APPLICABLE 
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//KHARA HAIS MUNICIPALITY 


AUDIT COMMITTEE REPORT FOR 2015/16 FINANCIAL YEAR 

Annual Report of the Audit Committee 

The Audit Committee takes pleasure in presenting its annual report for the financial year ended 30*'^ June 2016. 
Audit committee members and attendance 

During the 2015/16 financial year this Audit Committee comprised out of three members listed below and met 
ten (10) times for the period July 2015 till June 2016. Mrs M Botes resigned during April 2016 as member of the 
Audit Committee where after Council appointed Mr R de Waal on 26 April 2016. The members were as follows: 



Committee member 

Meetings 

scheduled 

Meetings Attended 

1. 

D September (Chairperson) 

10 

10 

2. 

A Kurz 

10 

10 

3. 

M Botes (resigned during April 
2016) 

9 

8 

4. 

R de Waal (appointed during 
April 2016) 

2 

2 


LEGISLATIVE MANDATE 

Section 166 of the MFMA, Act No 56 of 2003 requires from the Audit Committee amongst other matters: 

"To advise the Municipal Council, Political office bearers, the Accounting officer and management staff on 
matters relating to:- 

a. Performance management and evaluation, 

b. Internal financial control and internal audits. 

c. Risk Management. 

d. Accounting policies. 

e. The adeguacy, reliability and accuracy of financial reporting and information. 

f. Effective governance 

g. Compliance with MFMA, DORA and any other applicable legislation." 

AUDIT COMMITTEE AND MANAGEMENT RESPONSE 

1. PREDETERMINED OBJECTIVES AND EVALUATION 

The performance indicators are audited on a quarterly basis by Internal Audit. This audit consists out 
of various tests like: 

Determine if the indicators are SMART, 

If there is a linkage between the IDP, Budget and SDBIP, 

If objectives are met, 

Reliability of the information in the SDBIP. 

The audit reports consist out of the findings and recommendations and are tabled to the Audit 
Committee. During the financial year. Internal Audit also test the reliability of the information 
disclosed in the Annual Report against the IDP and SDBIP. 
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2. ADVISING TO COUNCIL AND ACCOUNTING OFFICER 

All reports of the Audit Committee are tabled before the Executive Committee and Council on a 
regular basis after every meeting. These reports cover activities and findings, areas of concern and 
recommendations of the Audit Committee. 

3 ADVISING OF MUNICIPAL STAFF 

When discussing audit reports, the relevant managers are invited to attend the Audit Committee 
meeting. These platforms are used to communicate the findings of Internal Audit, the view of the 
Audit Committee and the recommendations of the committee to address the findings. 

4. INTERNAL FINANCIAL CONTROL 

During the previous year the Auditor General made several findings and recommendations to improve 
internal control. Based on the findings in the management report, management compiled an audit 
recovery plan to address the findings. The plan was monitored by the Audit Committee and the 
Executive Committee on a regular basis. Internal Audit conducted regular audits on the 
implementation of the audit recovery plan. 

5. INTERNAL AUDITS 

The Internal Audit Department functions effectively. All reports issued by Internal Audit are tabled to 
the Audit Committee and implementation of recommendations is enforced by the committee. 
Progress on the implementation on the pre- approved audit plan is monitored by the audit committee 
on a quarterly basis. 

6. RISK MANAGEMENT 

All departmental heads together with the Risk Officer have identified their major departmental risks 
which are recorded in the Risk register as well as mitigating factors to manage risks. The results of the 
risk assessments form the basis of the risk based audit plan. 

7. FINANCIAL REPORTING AND INFORMATION 
A 'Clean Audit' annual report 

The municipality is striving towards a better outcome and achieved an unqualified audit opinion for 
the 2014/15 financial year. Council, the Audit Committee and management are committed to a clean 
audit and therefore monitor the progress of the audit recovery plan very closely. 

Review of annual financial statements 

The Audit Committee reviewed the annual financial statements prior to submission to the Auditor 
General. 

9. OTHER MFMA REQUIREMENTS 

All other MFMA requirements of the Audit Committee are dealt with at the pre-scheduled meetings 
with senior management. 

Annual audit and reports of the Auditor General 

The audit outcome for the 2014/15 financial year was an unqualified opinion with less findings then the 
2013/14 financial year. This is a great improvement but the audit recovery plan that was compiled consists out 
of the management report to ensure that every audit finding is addressed. 

Audit committee responsibilities 

The Audit committee reports that it has complied with its responsibilities as far as practically possible, arising 
from Section 166 (2) of the MFMA No 56 of 2003. 
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Audit committee charter 

The Audit committee has reviewed its Audit Charter for the 2015/16 year. It confirms that it has performed its 
responsibilities during the 2015/16 financial year in line with the terms of the Audit Committee Charter. 


D September 

Chairperson Audit committee 
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VOLUME II: ANNUAL FINANCIAL STATEMENTS 



WKHARA HAIS MUNICIPALITY 
AUDITED ANNUAL FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 
30 JUNE 2016 
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//KHARA HAIS MUNICIPALITY 


Annual Financial Statements For the Year Ended 30 June 2016 


GENERAL INFORMATION 

NATURE OF BUSINESS 

//Khara Has Municipality is a local municipaMy peHorming ihe functons as set out in the Constitution (Act no 

105 of 1996). 

COUNTRY OF ORIGIN AND LEGAL FORM 

South African Category B MunicipaMy (Local Municipality) as derinad by the Municipal Stmctures Act (Act no 

117 of 1998) and are classified as a medium capacAy municipality. 

JURISDICTION 

The //Khara Has Municipality includes the folloviitng areas 

Upington 

Karos 

Leerfuans 

LambrechtsdrifI 

Kalksloot 

Sesbrugge 

The total populabon of //Khara Han MunictpaMy s 102 692 (STATS 201 1) and the Junsdiction size is 3 

444 km’. 

MEMBERS Of COUNCIL 

LAKolo 

Mayor 

T Basson 

Speaker 

EAlbes 

Member of Executive Commstee 

M Segede 

Member of Executive Commstee 

JL Snyman 

Member of Executive Comm<lee 

K de Wee 

Member of Executive CommAtee 

MM Abels 

CouiKAIor 

E Munnik 

Courrallor 

M Andreas 

CoimcHlor 

J Assegaai 

Councillor 

MG Brand 

Olundllor 

MKock 

Councillor 

J Thomas 

Councillor 

R George 

Councillor 

J Isaacs 

Councillor 

E Lebitsa 

Councillor 

SPMay 

Councillor 

E Mrtyaka 

Councillor 

J Moya 

CouncUtor 

0 Ntlanganso 

Councillor 

M Pisaitjies 

Councillor 

lISS Selboma 

Councillor 

PT van der Steen 

CouncIRor 

AJ van Rooyen 

Councilor 

A van Wyk 

Councilor 

M Bosman 

(^urtcdor 

MUNICIPAL MANAGER; 

Dalixoto Eric Ngxanga 

CHIEF FINANCIAL OFFICER; 

Gaylene Mercsi Schremer 
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//KHARA HAIS MUNICIPALITY 


Annual Financial Statements For the Year Ended 30 June 2016 


GENERAL INFORMATION 


«?fW?IN9 9P WgAii AVTHgSTY i 

Grades 

AWPlIOfg; 

Audaor-General (Northern Cape) 

PRIMARY BANKERS: 

RELEVANT LEGISLATION: 

ABSA Bank Ltd 


Municipal Finance Management Act (Act no 56 of 2003) 
Division of Revenue Act 
The Income Tax Act 
Value Achted Tax Ad 

Municipal Stnjcturee Act (Act no 117 of 1998) 

Munlcval Systems Act (Act no 32 of 2000) 

Municipal Planning and Perfoimance Management Regulations 
Water Services Ad (Ad no 108 of 1997) 

Housing Ad (Ad rto 107 of 1997) 

Municipal Property Rates Ad (Ad no 6 of 2004) 

EledncSy Ad (Ad no 41 of 1987) 

SkNs Development Levies Ad (Ad no 9 of 1999) 

Employment Equity Ad (Ad no 96 of 1998) 

Unemployment Insurance Ad (Ad no 30 of 1966) 

Basx; Conditions of Employment Ad (Ad no 76 of 1997) 

Supply Cham Management Regulations. 2005 
Colecbve Agreements 
Infrestrudure Grants 
SALBC Leave Regulations 


PHYSICAL ADDRESS: 

Civic Centre 

Market Street 

Uplngton 

8800 

POSTAL ADDRESS: 

Private Bag X6(X)3 

Uplngton 

8800 

TELEPHONE NUMBER: 

(054) 338 7000 

FAX NUMBER: 

(054) 338 7350 

ttEBSlTE: 

wwwkharahadgovza 

EMAIL ADDRESSES: 

Municipal Managar 

Chief Financial ONIcer 

manaoer^Dkharahais oov za 

cfcxSkharahals.aov.za 
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//KHARA HAIS MUNICIPALITY 


Annual Financial Statements For the Year Ended 30 June 2016 


OBIERAL INPO«m»TIOM 


Approval o( annual Hnanctal statamonta 


I am ratpontibla for tha preparation of thaaa annual financial atatamanta, which are aat out on 
pagaa 1 to 9S, in tarma of Suction 126<1f of tha Municipal Financa Managamant Act and which I 
hava aignad on bahalf of tha Municipality. 


I cafttfy that tha aalariaa, aMowancaa and banafita of Counclliora, loina mada to Counclliora, If 
any, and payments made to Councillors tor loss of office, If any, as disclosed In note 2S of 
lhasa annual financial statamants are within tha upper limits of the framaworli envisagad In 
Section 21t of the Constitution, read with tha Remuneration of PubHc Officer Bearers Act and 
the Minister of Provincial and Local Govamment'a datarmlnallon in accordance with this Act 



Municipal MamBK 


Date signed 
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//KHARA HAIS MUNICIPAUTY 


Annual Financial Statements For the Year Ended 30 Jur>e 2016 
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//KHARA HAIS MUNICIPALITY 



K KHARA HAIS MUNICIPAUTY 
STATEMENT OF F1NANCWL POSITION 
AT M JUNE M*l 




n 

— m — 

HV 



Noataled 

Or^nsl 

(N>MaWd 


Note 

n 

fi 

R 

ASSETS 





N»rxun»nt MMt» 


1773 15S5S4 

1 707 809632 

1046 368 3S2 


«.1 

1 563 324440 

1 574 667902 

1617 408 182 


Intar^bli AtMts 

1:2 

3 tSB44B 

3 166446 

3J72 323 


lnv9St?narTt Propartv 

1.S 

202 344 S9T 

206336303 

223 241 449 


Hertjgo A»m(i 

1,4 

4XNOOO 

4.109000 

4306 000 


Ncr frer.at*^* 

2 

SOM 

9096 

16 366 


Cwrtvnt MMti 


1»S14 Ml 

121866464 

70022082 

Irventwir 

1 

11012718 

14 610519 

5602115 


Trsdt rooevibtes Vgm estcnenoe tiantacbont 

4 

55904 406 

66 646654 

52 306 720 


r«CWV«IMM tom rovchary tranOAClan* 

4 

10S47M0 

11856 690 

7 474 713 


(Xbm loooNSbtM 

$ 

1 M$7M 

1965 796 

025633 


Urpo*d ccnditxTts grsntB and tocmoUi 

t 

2 8M247 

2606247 

1 Ml 334 


Shi^ ttnn invtt«tmt«rtf 

7 

. 

• 

- 


Coab ird cMf> aquri'gitrdi 

s 

71 350776 

21359798 

1 441 674 


VAT PMCPivYiM*! 

17 

- 

- 

374 745 


CijTift podton oC rooaivaMM 

* 

BCd7 

6037 

4 010 


TOTAU ASSETS 


1 m 670 MB 

1809 078906 

1911366 406 

NET ASSETS AND UAMJTCS 





Norwcurr«t« iNbillim 


XI$211 183 

336 711 193 

203 964 738 

Nk>'s.C4invit bomMMrtQA 

* 

113063 044 

113063 944 

106006 086 


Empiayoe toneftt 

10 

M47B 402 

06479402 

76 635 294 


Non Cjrram PiovtstonA 

11 

10 667 M7 

19 667647 

10010 302 


Currant uabusiao 


in 668 814 

133 666 814 

iMonm 

ponton borrovnnpi 

9 

11 314 126 

11314 125 

17060 tSS 


Contur^r dapooM 

12 

10 916 060 

10916090 

0 740 044 


Ci^art EmcMyaa SanodN 

IS 

4020 822 

4029522 

3578 028 


PfOsiA^ra 

14 

1 367 802 

1367 502 

1 377 969 


Trade ard o*tar payablas 

15 

S4 025 126 

94 MS 126 

121 290 007 


condriionat orania ano reoopta 

IS 

3914 948 

3614946 

5 675 346 


VAT p«r/8bN 

17 

606 064 

906084 



Bank 

IS 

8663 146 

6693 146 

6 336 MS 


Nttaiitca 


1 615 772 7M 

1 848 177 SM 

1 880 368 276 

aurokja / <defia() 

19 

15I6Trj7M 

1 ISJSITTSas! 

1 1 SSO 3SS 778 


TOTAL ftsrr ASSETS AM) UASIUTIES 


1676670 505 

1909 on 496 

1910 366 405 


P>S*1 
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TRT 

mtM 

n 


mi 

Ortginii 


HU 

RntHiHd 
9 


RCVfMUE 

RHvunwt frofn Non-Cxchanve Tr»nMctiOf«* 
Taftatlon Rrvcnu* 

Ptoptf^ nMi 
Tranalur 

Ooyetnmert gnsnts •nd tubttdMt • OpHrttng 
Gqvmment grants and tubskliat • Capitol 

OttMT Rtvanu* 

AclUOfldl Gomi 
Crm 

R^varaai or d f^roviMn 

Faa VMue A^Mbrnem on Invootmoni Prc<wrt)r 

RavwniH from Eschanf* TninMCtioaa 

$4>fvco CtiarpM 

Rerrtaf Of Hc ri Xs and aqupmafil 

mem: eamatf » e«iemai eruoatmonia 

meretf aawad • outstandrq recewablea 

l<«rcw and pormils 

tnccmre Iv agerrcy M^vica 

Hoome tar housrg agency eernoe 

EmptayM twuung 

OVMf <yxroa 

Gan on Oapoeal of Proporty Plant and E^uipmari 
TOTAL REVENUE 


EXRENOrrVRE 

Lmptayee relaled coals 
Rvnunwtwn of oouncMofs 
Contnbodona ta p fon a ons • Bad dem 
ContdbUftona ta proytaona - OM 
AduanNLoaa 
C^cttan coat 

OfpreciaOon and amorttaanon oxpanaa 

tmparnsnt Loasea 

RapaKi and mamtenanoe 

Fnancecoata 

Boik purchaaaa 

Contra^^ aonAcoa 

Grants and auD&»(Sea pM 

Gerrrai expersM 

Fav Vafue AetMaamenl 

t ojfs on aala of Propeitir. Ptart and Eduvmeni 

TOTAL EXPENOmWE 

NET SURPLUS / iDEnCITt POR im YEAR 


20 


22 

22 


10 


23 


24 

2 5 
2 S 1 
202 

10 

2T 

27 

2 e 

29 

30 
SI 

32 

33 


$»3 109943 


U7 723 433 


207 669 824 

7 961 763 
21 160092 

8 640 959 
12 349 466 

01 966 237 
286 010 
12603139 
14 656104 
170 415 974 
7 769 626 
765 042 
38026 067 
3 210 076 


134 613 4791 


566 166 730 


568 161 796 


207 609 824 
7 961 763 
6906 993 
66*0 959 
12 349 465 

63 063 342 
266 910 
12 603 136 
14 226 23S 
170415 974 
7 790 626 
785 042 
35263 441 


238 384 433 



SS7 3603M 


630 945613 


196 437 510 
7516034 
7567 071 
12 371000 

65 700 
75 530071 
2 471 190 
9267 221 
16053714 
149632 916 
9137414 
113 636 
35 049 523 

9455 799 


639845 813 


119 003 065) 
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//KHARA HAIS MUNICIPALITY 



Statement of Change* in Net Assets for the Year Ended 30 June 2016 




issssasnsssmT 

Totel 

201S 

•■tenc* MUtiV 30M 

SurpikJt / (DeAcfl) fef Yesr • refer to note 35 8 

tolence 

Suir<ui / ICMIcnt tor «w Yaar - rator to noto 3S 9 

n—m94 BeUinc* >0 June 3019 

Other Traneteii 

SurpftjK i fOoftcil} lor tit Yeer 

Betenc* ■! 30 .lunt 2018 

R 

H 

1 639 506 436 
(11806630) 

R 

1 935 563 436 
(11 •00330) 

• 

1 923 900306 

1 523930306 

• 

26 40« 473 

26404473 

- 

t MO MS 279 

isoomm 


(34 6i2'47«| 

<M *12479) 

- 

1615772306 

1 515772 300 





Pae*3 
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//KHARA HAIS MUNICIPAUTY 



Cash Flow Statement for the Year Ended 30 June 2016 



— 1 ms 

iMI 


•W? 


R 

CASH FLOWS FROM OPeRATWO ACTIVmES 




Racelpti 




Ralepayer* ano othai 


418 733 506 

357 194 629 

Oovemmefit • operetng 

22 

6i»7tS32S 

67 146 929 

Government • cbp4bI 

22 

25 339 053 

52 204 709 

Inlereat 


4 178 377 

3182 168 

Payment! 




Suppliem and employeae 


(479 288 880) 

(368 472 783) 

Tranetara and Grants 

32 

(788 042) 

(113 636) 

Finance cnarges 

29 

(14 658 104) 

(16053714) 

Nat Cash Dow from operating alivitiet 


23 262 435 

75 088 320 

CASH FLOWS FROM INVtSTING ACTIVrTIES 




Purchase ol Property. Ptant and Equipment 


(40 106 123) 

(72 044 791) 

(Lms) I Proceeds Disposal of Property, Ptent and 


3 101 229 

(9 456 796) 

Purchase of Intangible assets 


(29 962) 

(83 401) 

Disposal of Investment Property 


18 686 774 

18472 158 

Transfer oIPPE 


9 103 976 

.. 

Disposal of PPE 


3064 479 

5 284 635 

Decrease 1 <lr>crease) in Can Investment Deposrts 


. 

668 913 

Decrease 1 (Increaae) In ttorvCurrent Reoervables 


6173 

4 890 

Net Cash From Inveslins Activities 


(8173 455) 

(57 153 394) 

CASH FLOWS FROM FINANCING ACTIVITIES 




Loans Reparo 


1 308 875 

(22 596 443) 

New Loans Raised 




■nctBase / (Decrease) In Constaner Deposes 


2176 018 

887 867 

Net Cash From Fmandog ActIviUee 


3 484 891 

(21 710 786) 

NET INCREASE 1 (DECREASE) IN CASH AND CASH EQUIVALENTS 



•?S' 

FROM ACTIVmES 


20 563 871 

(3 776 881) 

Cash and cash eqwvalenis at the beginnaig of the year 


(4 897 291) 

(1 121 430) 

Cash and cash equrvalents at the end of the year 

342 

15686580 

(4 897 291) 

NET (DECREASE) IN CASH AND CASH EQUIVALENTS 


20 563 871 

(3 778 861) 
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//KHARA HAIS MUNICIPALITY 


Accounting Policies for the Annual Rnancial Statements 
For the Year Ended 30 June 2016 


1 BASIS Of PRESENTATION 

1.1 Th* anmiit linincial stHemcnM hm* been preperc^ on ttit eccfuil betle oT eccouMIng end an in accofdence wMh 
Mitorlcil cotl convention unleai opecHIcd odianiiiM. 

1.2 Tbaoe animal hianclal atMemenls have bean pnpand hi Kcoadance ««h Gentfaly RecogniMd Accounting 
Pnctica |GRAP|, itiued by the Accounting Standardo Board In accordance wHb Section 12i(l| of the Hunkhial 
Ftnence Hanagernent Act. (Act No St oT 2N1|. 

1.3 Accounting policies lor matactal tranaacbona. evenli or condiliont not coveted by the QRAP reporting frsnwvmrk. 
have been developed in accordance vilth paragraplie I. 10 and 11 of GRAP 1 (Revieod • February 2010) and the 
Mararchy approved In Dlteetlve S issued by the Accounting Standards Board. 

1.4 The Municipalty reeotved to early adopt the foltowang GRAP Standards which have boon issued but are not effective 

yrt 


Standard 


Description 

EBedhreDala 

CRAP 17 (Revtaad-llay 201$) 

Property. Ham 6 EquipmenI (Adoption of 

hidlcalor bases approach to assess the useful Ives of 
assets on a regular basisi 

1 April 2010 


1.5 A summary of the signlllcani accounting poBciss, which have been consistsnily applied except where wi exemption 
or transitional provision has bean granted, are diacioacd below. 


1.6 Aaaeta. liahllities. revenue and expensee have not been offset except when offselllng Is permitted or required by a 
Standard of GRAP. 


1.7 The accounting policies appBed are conelslent wWi those used to present the previous year's financial statements, 
uidass aptcltty stated. The detads of any changes bi accounting poBeles arc explained hi the lelevani notes to «• 
Financial Statements. 


1.8 Oftoinif S tandards and biterpretallon s Issuod but not vet etfectlve 

The loBowIng GRAP standards have been Iseued hut are not yet elfectiva and have not been early adopted by the 
hbjnictpally: 


Pages 
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Standafxl 

DewHpUaii 

Effective Date 

QftAP20 

IMitMiPifty OlKloaurt 

Tilt ob^tclivt of thit Mttiirtwion of th* Standtrdt It 
lo pmcribt wlilcii penoni quaMy » rdiled qiiftes 
and ikMcIi inioniialion tliould bt ditclotod in ttit AFS. 

No tlgnWcaM iaipaet it eaiMcted as Hit Municipality 
airtady ImpitiiHnM conbolt to tnwre dial related 
paity dltclotiifet are met 

Unknown 

GRAP32 

Saivict Concastlan Airangamanti Grtnlof 

Dw obltcdire of IMS Standard It to pnscfiba the 
tccouming lor tervktt concatsion arrangamtnti by 
dw grantor, a puMIc sector entity. 

No tignlllcani Impact It tipacfad at Hit Munklptllty 
dost not have any concettiona at this tinge. 

Unknoiwi 

GRAPIOt 

SUbitory Rectivaliitt 

The db|acthre of Hilt Standard It to pratcriba 
accounting requiremafiti for the recogntUon, 
meaturemant pmanlabon and drecloturt of ttalutory 
nceivablaa. 

No tigndlicant linpaci it tapactod at Hit MunIcqialRy't 
currant traabnant It alraady In Una wllti die Standards 
beatmem 

Itntuiovm 

0RAP1M 

Accounting by Ptlncqilat and Agents 

The objective of this Standard it to oudtoe prtnctpitt to 

No tIgnMIcant lanpact it atpactad as Iba Mimicipallty't 
current treatment it already In line wtih the Standards 
treatmanL 

Unknown 

IGRAP1T 

Service ConceeeioA Arrengeanents where i gnntor 

controts e etgnHicenl rteltfuel ertereet ki an Asael 

Unknown 
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T)i( kitMpreUdofl of the Stindento l> lo provide 
guldence to the grantor where N haa entered Into a 
•ervlce concatahin irrangemnl. bvt only contrail, 
through i lignillcant mMuel InlirtM In a lervtce 
conccnion iiaet el the end of the arrangement, where 
the arrangement doce not conshtoto a leaae. 

Ho iBch trimactiona or events are expected In the 
loreieaaMe fulureL 


These standards, amendments and Imarpretahons wH not have a sIgnlllcaM Impact on the NhinicIpeMy once 
Implemented. 

2 use Of ES TIMATES AND JUDQBIKWTS 

2.1 The preparation of annual ftoarKlal staiemenls In contornrily with Generally Recognised Accoiaiting Practice IGRAP) 
raquiras managamenl to make iudgements, eethnatoa and aisumptiont that affect the apphcaPon of accounting 
policies and the reported amounla of assets, DahlllHei, liKome and expenses, and, actual resuRs may drlter from 
theae esthnates. 

2.2 Esthnaaes and undeitying aseumptiona are revlewad on an ongoing basis. Revisions to the accounting estimates are 
recognised in the period which tha ashmales are revised and In any future affected period. 


3 PRESEHTATION CURRENCY 

3.1 Amounts reflected In the financial statements are In South AMcan Rand and at actual vahies. Financial vahiea are 
rounded to the nearest one Rand. No foreign exchange transaettons are Included In the statements. 


4 GOING COttCERN ASSUMPTION 

4.1 The Municipality Is deemed a going concern, follovtng an aseeatment made by management during toe compilation 
of the annual financial statements. 
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S RESERVES 

9.1 R«v>lii«lton Re««ort IWoo^awlrtbuMite RwfVti 

5.1.1 Tlw accoiailing to the Revaluation Hmtnt la dona In accordance wHh the redulrentenis o( GRAR atandarda. 


6.1.2 AN Incraatat in tha canying vahia of aaaata as a raauR of a rsvahiation at* credHad against the rasane, aicapl to 
ItM axtanl dial the Increase reveries a revaluation decrease of Bie same asset previously racognisad di surplus or 
deficit 

S.1.} AN daciaasse In the carrying vahia of asiats at a result of a ravahiailon are daWtad against On rasarva M the actant 
of any credM balance adstlng In the ravahiabon surplus in respect of that asset 

6 PROPERTY. PIANT AHP EQUIPMENT 

t.1.1 Property, plant and equipment are tangible non-cunani assets (bichidlng infrailructura assets) that are held to use 
In Hie production or supply of goods or services, rental to others, or to adnunlstrallva purposes, and are ecpeetsd 
to be used during more than one year. 

(.U The coat of an Itom of property, plant and eqwpmeni Is recognised at an asset If. and only If It Is probable Ihal future 
e c onomic bcnefils or service potential associated vdOi Uie Ham urn flow to Hie munidpelqi. and If the cost or lah 
vahia of the flam can be measured reliably. 

6.1 J Property, plant and equipment are InfUaly recognised at cost on (s scqidtfllon date or in the cate of assets acquired 
by grant or donation, dcomsd cost, being the lair value of the asset on Indlal racognlHon. Tha cost of an flam of 
property, plant and sqiapment n the porchaae price and other costs attributable to bring Bte ateet to the locallon 
and condflion necessary lor R to be capable of operating In ttis mannac intandsd by Hia mimlcipallty. Trade 
discounts and rebates are deductad In airtving at tha cost. The coat alao Includes the necesaery cotta of 
dismaniNng and removing the asset end restoring the site on which It is localed. 

i.1.4 When sigtilflcant components of an item of piopeity. plan and equipment have ddlarent useful lives, they are 
sccoumed to at separate itema (mafor components) of property, plant and tqufpmenL 

6.19 Where an asset is tcqunsd by the munlclpaiity tor no or nomimil considtrstion (U. a norveschange transacbon). the 
cost it deemed to be equal to the fair value of that asaet on the date Kquired. 

6.1J6 The cost of an Hem of property, plant end equlpmeitt acquired In exchange to a non-monetary assets or monetary 
astels. or a combinalion of monetary and nonvnonelary assets it msasurtd at Rs lair value. H tha acquirsd flam 
eouM not be measured si Ns lair vaha. Rt cost was measured at the carrying amount of the asset given up. 


6.1.7 Major spare parts and sarvicing equipment qualify as properly, plant and equipmani whan the munidpaity eipecta 
to use them during more than one period. Similarly. If tha mqjor spare parts and servicing equipmant can be used 
only to connection with an Rem of property, ptont and squqiment they are accounted tor as property, plant and 
aquipmeiM. 

6.2 Subsequent Msisuremeirt 

6J.I Subsequent expemfilure relating to property, plant and equipment Is capitalised If It is probable that fubare economic 
benelks or potential service dellveiy atsoclaled wRh the subsequent expendflure wtl Rowto the entity and the cost 
or fair value of the subsequent expendflure can be reliably measured. Subsequent expendflure UKurred on an asset 
Is only cspMalised when R Increases the capacity or future economic benefics sssodatsd «Mi the asset Where the 
municIpaRhr rtpisces parts of an asset It derecognises the part of Hie asset being replaced and capltabses the new 
component 

62.2 Subsequently sH property ptant and aquipmant are mcasiued at cost for deemed cost), toss accumulated 
deprecabon and accumidatad impauinent lossea. 
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IJJ Cwnpcnsatliin ftom llilrd parlies Iw Itcins of property, ptml end cquipmenl Iliad were kmialred. lost or ghnn up is 
Bicludsd In surplus or delicll wlien Bit compensalion becomes rscenrsMe. 

6.3 Oeoredilion 

1.3.1 LanrI Is na< depreciated as II Is regarded as having an unRmlted Me. Oepreclalian on assets oUier than land b 
calculsted on cost, using the strargM Rne mothod. to allocala their cool or revahiod amounts to their resMuel veluos 
over the estimated usehil hues ol the assets. The deprecMlon method used relkcts the peOem In edilch the asset’s 
future scononac banelits or servico potential are espectad to be consumed by the municipalily. Components of 
assets that are sIgnHicant In leladon to the whola asset and that have ditfarsnt usahil Hvas are dapreclaled 
separately. The deprecMIon rates are based on the loBowing eshnialed useful hires. 



YNrt 

AtMlOr— 

Y««f« 

CofMMNKly A$mu • 

15-90 

InlrMtfvcliiral MMto 

15-31 

inassiructvrs - ttahwer 

»-90 

OlMrvyhictyt 

4-» 

Co— uway • RtcrtflUonil 

10-S0 

Office tqulpfnunt 

J-15 

Co— unity AtstlS' SporlmgfKilltici 

15-00 

Tumibn and Oningi 

3-10 

AftMtt V fiMiittngs 

■flniMiB 

Malurcnft 

15-20 

M—ayi A—ti • Lvd 

Mmubi 

Bra and cofltatnari 

10-15 

Mnstractm • £luctric<y 

15-96 

Specialltad plant and aquipmant 

tt-IS 

Mrtflructiv* • Ply— mi, Br)4fM 

15-100 

Otfter it»mi ^ ptord and nuprant 

2-10 

wlrMtuicfcw ♦ Sfrttaoon 

)-5Q 

Seennty 

3-5 

tJtiHiurhui ♦ Su— yt 

10-W 

Bidhftngi 

t0>90 

tahsalteetiee-Slalar 

10-75 

Specialist vehIciH 

10-15 

Uad ifld SuldMfS • BulMIngt 

10-00 

tntrastnicftn • C— tuffipn 

30-90 

Lend end Buldtips - Land 

trdeAnAa 

landflSsam 

1-SO 


I4J Dopreclabon only commancss whan the asset it avaflabia for use, uniats stated otherwise. 

IJ.S At each reporting daM an assessment is done to detannine etwlhar there it any indication that the munacipaity's 
aipeclalions about the residual value and the utahil Me of an asset have changed tinea the preceAig reporting 
data. H an indication anats, the munlctpalty shall ravtse the expected usehil life and 1 or residual value accordbigly. 


6.4 litcomoitaa Construction Woth 

M.1 Incomptita constnaction worh It stated at historical cost Depreciation only commencas wdian the asset la availaUs 
for use. 

6.5 Fletance Leases 

6.5.1 Assets capitaiised under Ibnance lettas are depreciated over their axpectsd useful hvas on the same basis as 
proporty, plant and aguipmenl controM by tha municipality or where shortar. the term of the relevant leaee if there 
It no reasonablt certainty that the munlclpeaiy will obtain ownership by the end of Ihe lease term. 


6.6 1 ^ 

6.6.1 Land it not depreciated at It Is deemed to have an IndeAnlte useful life. 
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6.7 Dweeoonitioii ii« ProcwlY. Ptoirt ind EbuIbihotI 

6.7.1 Th« cvryMB amount of an Item of propetty. plant and aqulpnwnt li derecogniaed on disposal, or whan no iutura 
Monomk baneflu or sarvica polanlial ara axpactad from ito oaa or disposal. 

67.2 The gain or loss arising from tlw darocognidon of an Ham of property, plant and aqulpnwnt Is Includad In aurptua or 
daliclt wtian ttw Ham ia daracognisad. Gains ara no! clasaifiad at ravanua. 

67.S Gains or lotaaa ara cakuMad aa die iMtaranca batnann die carrying nlua of assets (coat lass acewmdatad 
daprecMlon and accumubted Impairmant loasaal and dia disposal procaads ts Includad In lha Statamani of 
Financial Patformanca aa a gain or loaa on dlaposaf of property, plant and aqulptnem 


7 INT/WGIBLE ASSET S 

7.1 liwlal Racoomtlon 

7.1.1 Idantifiatala non-monatary assala widiout physical substance ara classdiad and recognised as intangMa aaaots. Tha 
nninicipaMy racognisas an Intanglbla asaat In Ha Stalaniant of Financial Poslboo only when It is probaUa that tha 
aspactad hdura economic benefits or service potanlfal thal ara attrlbutabla to the aasot sdi flow to die municipality 
and die coat or Mr value of die asset can be nwaaiimd rshably. 


7.U Other devolopnient eepanditursa that do not meal these crttarlt ara recogmaed as an eapense as liKurrad. 
Oavalopmant coali previously recognised as an eapensa an nol recognised as an assal in a subsegusnt partod. 
CapHalisad devaiopmenl coals are recorded as Intanglbla assets and amortlsad from the poini al which tha asset is 
ready lor use on a straighidine basis over Is useful Me. not siceading live years. Development assets are tested lor 
ImpainnenI annuafly. bi accordance enlh GRAP 21. 

7.U Intangible assets are Initiafy recognised at cost Tha coal of an InlangMIe asset la the purchase price end other 
coals eltribirtable lo bring the IntanglMa asset to die location and conddion necessary for It to bs capeble of 
operating hi the manner hitanded by tha munlcipaBty. or where an IntangMa asset is acgulred at no coal, or for a 
nominal cost, tha cost shall be Ht tah value as at the date of acquisition. Trade discounts and retiolat ara deducted 
hi arriving at tha cost imsngMa assets acquired separately or intamsily generated are reported al cost less 
accumulated amortisation and accumulated ImpsiniienI losses. Where an MangUe asaet is acquired al no cost or 
for a nominal considaralian. Is cost is Is fair value as at tha data I It Kqulred. Where an Intangible assal it 
acquired in exchange lor a non-monelary asset or monetary astels, or a combination of monetary and nonsnonetaiy 
assets, the attel acquired it Inlially measured at fair value (the cost). N the acquired lem't lah valua was not 
detamunablt. ITs deemed cost Is the carrying anaount ol the asacl|t) given up. 

7.2 Subsequem Measuteaem. Amonisatlon and tmoairmenl 

72.1 After biKlal recognition, an IntangMa asset are carried at Is cost less any accumulaled amoillsallon and any 
accumulated ImpainnenI losses 

722 Alter Indial recogndion. intangible assels are carried at a revalued amount, being dt lair value at the data of the 
revatuaUon less any subsequent accumulaled amoilisalion and any subsequent accumidatid hnpalnnent lottet. If 
the intangMe asseTs canying amount Is Increased as a residt of a revahialion, the inersate Is creddad directly to 
the revaluabon surplus. However, the increase is tecogniiad in surplus or defied to the extent that d revetset a 
revahialion decrease of the aama InlangMe asset previously recognised In surplus or defied. 


7X4 Expenditure on sn Intangdilt Rem Ihel was inWsdy racogniiid as sn sxpenea ihsll nM be recogntsed ss psrt of the 
cost of an intangibia atsal at a later data. 

7,22 bi terms of GRAP )1 IntartgiMs saseti are dlallnginabad between intemaRy generslad iirlangibfs latala and ofber 
IntangMe ettels. It ii further dislinguisbad between Indefinite or finits useful livss. Amorttadon It charged on a 
•Iraight^lnc basis over the IntangMIe atselt' utthil livas, which ara esbmaled to bs between 3 to 5 yters. Ore 
residual value of asaeti vMi finite ueeliil lives Is sera, unless sn active maitel exMa. Wbara Intangible aeaeta are 
deemed to have in ndeAnda ussful life, such intangible assats are not amortlsad. hoiuevar such bitanglbta assels 
an subject to an annual knpairmenl fast 
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7Xf kitmglbt* ismH tn innuilly leftcd lor limuiniwtit. Including nttnglMt lucu not yet avatobic lor uw. Where 
lem ol MangMc aaaela have been Impaired, (he canying value l« adjualed fay the ianpalniient lo«a, viaiich la 
rocopniaad aa an eipense In the period ttiat the anpalrmenl la IdanGllad eacept edian die enpaimient meraea a 
previoua revahralKia The Impahment loaa ia die ddleience bebween the carrying amount and die lecoveratile 
amouriL 

7J.7 The eatlmated uaelul Me. realdual valuea and amoillaallon method are revleuied annually at die end ol the Rnanclal 
year. Any adjuatmenia aiialng Irom the annual review are appfied proapcctively aa a change in eccounling ealimale 
in die Statement ol Financial Portarmance 

IntanalWe Aaaela Yeari 

Compuler Sofbeare 20 

7.3 PerecoanltiQn 

7.3.1 Inlanglbte aaaeta are darocognlaad when the aaaet la diapocad ol or when there are no Ivrdier economic banellta or 
aervice potanbai eipected trom the uae ol tha aaaet. The gain or loaa arteang on the ihapoaal or retlreioeiil ol an 
intangible aaaet la detemwned aa tha dlllerence between the net dlapoeala procecda and die carrying valiie and la 
lecogntaed In the Statement ol Financial Performance. 


8 INVESTMENT PROPERTY 

8.1 bidlal Recoantllon 

1.1.1 biveabnant properly ihail be recognlaed aa an aaaet when, and only when: 

* It ia probaMa that the hiture economic benedta or aervtce potenttal that are aaaoclated wtdi die Invealment propeily 
vai How to tha entity, and 

* coal or lair value ol the inveabnant propeily can be meaaured relWily. 

1.13 At Initial recognition, the MwnIcipoMy meaeuree Invealment property at coat Indudlng tranaaetton coata onca It 
meeta the definilion of inveatmont properly. However, etwre an inveatment property waa acgulred through a non- 
exchange tranaaetton <l.e. udiera It acquired the Inveatment property for no or a nominal vabel, da coat ia da lair 
value aa at the dale of acgulodion. The coat of aeH-conatrodad inveatmenl property la meaaured at coat at date of 
completion. 
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1.1 J Tnntftre an mada to or (ram inmimant proparty only tnhan thara ti a change la us*. For a transfar from 
InvastaMin proparty to ouaMr occupied property, the deemed cost for sulisequant accounting it Hi* fair value at the 
dale al change In use. If oumer occupied propeity bacoaias an invattiiMnI property, the MUidctpalty accounts for 
such propeity la accordance wtlh the policy statad under property, plant and egulpmanl up to the dale of change in 
us*. 


t.14 Based on managenwnrs pidgemenl. the foloMlng crtterta have been applied to distinguish mvsstiatnt properbes 
from otmcr occupied property or propeity held lor resale: 

8.1A1 All properties held to earn marheSreMed lentalt or for capital appreciation or both and that are not used for 
adminitiralive purposes and that edi not be toM within the n«ct 12 months are claaidled at Investment Propeibct: 

t.iA3 Land held for a currently undetanMned future use. (I the MunlcipaPly has not determined Ihet i will use the land as 
owner.occupled property or lor short-lemi tale in the ordhiery course of business, the land it regarded as held for 
capital appreciationl. 

1,1.44 A biaMing owned by the entity |or held by the entity under a llnance Icate) and leased out under one or more 
operabng leases (this wdl tnclude the property portfobo rented out by die Housing Board on a coounerciil baali on 
behalf of the municipaMy): aiuf 

1.14.4 A budding that Is vacant but It held to be leaied out under orw or more operating leases on a conunsrcial baela to 
utemal parties. 

1.14 The fodowitrg assets do not fall bi the ambit of bivstCment Propeity and the* be ciatsihed as Properly. Plant and 
Eqolpmenl. bivanloty or lfon.CurTcnl Assets Held for Sale, at appropriate; 

1.14.1 Property inlended for tale in the ordinary court* of opemiont or in the process of construction or development for 
such sale; 

1.144 Property being constructed or developed on behalf of third partlet: 

1.144 Oaner-occupiad property. Including (among other thaigel property held lor hrhirc us* as owner-occupied properly, 
property heM for future development end subsaguant use at owner-occupied propeity. property occupied by 
employees such at housing for personnel Ivdwiher or nol the employees pay rent at market rates) and owner- 
occupied property aw sdin g disposal: 

1.144 Property that is being constructed or developed for future us* at Inveetment proparty: 

1.144 Properly that Is leated to another entity under a llnance lease. 

I.1.4t Property hsM to provide a social service and wtdch also generates cash inflows, e.g. property rented out below 
market rental lo sporting boAes. schools, low inconw familie*. etc: end 

1.14.7 Propeity held for strategic piBpo*«t or service delivery. 

a.2 SubeeiBieiit Me 4twnwsm - Fair Value Model 

1X1 kiveslmenl property Is measured using the lair value model Under the fair value model. Investment propeity la 
canted at Its fair value al the reporting dale. Any gain or loss ariaing from a change In the lair value of the property 
is inckidsd In surplus or deficit for the period In which It arises. 

B.3 Detecoondlen 

1.3.1 Investment properly Is derecognised when It is disposed or wdien there are no further economic benefits expected 
from the use of the Investment property. The gain or loss arising on the disposal or retirement of an bam of 
Investment propurty Is defemuned as the difference behween the sales procseds and the carrying value and Is 
recognised in the Stalemenl of Fiiuncial Performance. 

9 Heritaoe Assets 

9.1 Heritage asacts. wtiich are cuKurally significant resources and which are shown at coat, are not depreciated owing to 
uncertainly regarding their eetmaled useful llvei. The Municipality assess at each reporting dale if thsra is an 
indication of Impairmant SubseguanI to maasursmant heritage assets are carried at cost less impairmanl losses. 
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10 IMP/WmeifTOf ASS£TS 

10.1 liBPwnwm oi Cwh Owriwig A««w 

10.1.1 Tlia munieliMny asiMtn at aach raporOno dMa latialhar Vwra it any Indicadoo IM an asaal may ba miaairad. If 
any auch indication aciata, tlw inunicipaMy aatimalaa tha racoaoraUa amount of tha inSiridual aaaat 


to. 1.2 If Own ia any indicalion that an aaaat may tia impaind. Ow ncovarabla amount la aaOmatad lor Oia individual aatal 
If it la not poatIMa to aatimata tha ncovarabla amount of tha Indhnduaf aaaat tha ncovarabla anwunt of Ow caah- 
gtenarallng unit to vdilch Ow atact belongt la detarmined. 

t0.1.I Tha boat nvidanca of fair vatua laaa coat to aal la tha prica in a binding aala agraamont in an anna ianglh 
banaactlon, adjuatad for Ow In c n m ant a f coot that would bo dhicOy attrlbutahla to tha dlapooal of tha aaaat 

tO.1.4 Tha mcovaraMa amount of an aaaat or a caalvganarating unit la tha highar of ill fair valua laaa coati to m( and Hi 
vakiainuaa. 

10.12 I Ow racovenUa amount of an aaaat la laaa Own la canytng amount Ow carrying amount of tha aaaat ca taducad lo 
Ita rncovanWt amount That raducllon la an hnpainninl baa. 

10.1 J An Impaimwiit loaa of asaali canted at coal teat any accumulatad deprociabon or amoiliaatlon ia racogniatd 
Inunadlalaly In eiaplua or dafidt 

tO.t.T An anpalrnwnt of aaaata carrtad at nvaluad amount to raducaa Ow revaluation aurptua for Out aaatl Tha dacnaaa 
ahall ba dabttad ihracOy b a ravabatlon aurptua b Ow oHrt of any crodK balance taialtog to tha ravakiaOon 
auiphit In raa pad of that aaaat. 

tO.1 J An Impairmant baa b racogniaad for c»h-ganarattog unite ( tha mcavarabie amount of Ow und la baa Dun the 
carrytog anwunt of Oie unO. Tha Impatoawnl bat b aibcalad b raduet tha carrying amount of tha aaaata of Ow unit 
aa foOowi. 

IO.tl.1 To Oia aaaata of Ow unit pro rata on tha batb of tha carrying amount of aach aaaat In the und. 

10.1 J A municipality aaaaaaaa at aach rapoiOno data nhaOtar lhara W any Indication that an mpairmant baa racogniatd in 

prior paitoda for attata may no bngar aalat or may have deeraeatd. 0 any auch InAcaUon caota, the lacovarablt 
tmountt nt Ihoac attata are eatimabd. 

10.1.10 The mcradtad carrying amount of an ttaal allributahb b a ravoraal of an toipalrmeol bat doaa not ttcaad tha 
canytng amount Oiat would have bean datonninad had no toipairmant bat bean racogniaad for Ow aaaat In prior 
paiioda. 

10.1.11 A ravoraal of an hnpairmtnt baa of aaaata carrtad at coal bat accumulatad dapradaOon or amortlaabon it 
racogniaad Inunadlitafy In aurplua or datIcIL 

10.2 litaiairmaid of W otvCiah GaiwreOnu Aaiala 

10.2,1 Tha munidpaiily attaaeat at aach raporOng data wtwihar Owre b any Indicalion that an aaaat may ba Hnpaaad. If 
any auch tordetOon axbta. Ow muiucipadly aaOnolaa Ow recovanbb tarvict amount oi tha aaaat 


10.22 If Own b any Indication Out an aaaat may be Impaired. Ow racoverabb aarvlca amount b oothnalad for Ow 
individuol aaaot. H d b not poatlfata W oaOmala tho recovaralib aorvico amount of Ow Individual aaaot toe 
racoverabb aarvlca amount of the cath^craling unit to utoich Ow aatol hotongt b dotarmlnad. 

102.3 Tho rocovorahb tervica amount la tot tughar of a noivcaah ganariting aaaot'a fair valua bat coab to tall and lb 
valua to uaa. Tha vabt In uaa br a non-eaah gtnaraOng aatal b toa preaant vabt of Ow aatal't ramatoing aarvlca 
potentitl. 

10.2.4 If toe racoverabb tarvict amount ol an asset b baa than it carrying smounL tha carrytog amount of tho aaaat It 
rtihicad to Os rtcovarabb aarvkt amounL That rtducOon b an Impairment loaa. 

Page 17 


Municipality | APPENDICES 280 


10J4 An imptiniwit Imi of aoMts conM « cott laaa any accumuWad dtpraclatton or tmofMatton M rtcognload 
limntdlttaty In turplut or dofidl Any itnpalntioM lou o( a rovaluad aaaal la treated as a revakuHon dtoease. 


1tJ.6 An Impainnsfrt loss is recognlaad lor non caah-ganorillnp unMs V Hio recorariblt lorvlca amount of the unit it latt 
than the cairymg amount of the un*. The Impalrmenl lost la allocated to reduce the carrying amount of the assets of 
the uni n Mtoua: 

IQilt.1 To the assets of the unK, ino rata on the basis of the carrying amount of each asaef In the unit 

11^7 The snunlciiiaMy assesses at each reporting daM whether there is any mdicalion thol an snpainnent loss recognlaad 
In prior periods for assets may no longer exM or nuy have dacraased. If any such bidkallon eslslt. die recoveraUe 
saivicc tmounls of those assets arc eslmalod. 

1U.I Tha incisased carrying amount of an asset attributable to a reversal of an ingiairnienl loss does not exceed die 
carrying amount that vmuld have been determined had no Impairment loss been recognised for the asset In prior 
periods. 

ig.i.9 A revereel of an ■mpelrment toss of assets carried at cost less accumulatad depreciation or amortrsahon It 
recognised immeihalety bi surplus or deficit. Any reversal of an impainneni losa of a ravatued asset is traeted at a 
revahiatlon Increata. 

11 nWAttCIAL mSTRUMENTS 

Fmancial mstrumants recognised on the Statement of Financial Position Include racenrabtas (both from exchange 
and nan.exchange transacttonsl. cash and cash equlvaitnlt. annudy lonna and ptyaMet (both horn exchange and 
non^xchangc lrantactions|. 

11.1 Iniliil Recoonllton 

Financial Instrumsnli are InHaly recognised vdien the Municipality becomes a party to the contractual provisions of 
the mstnimcnt at fair value phit, bi the cate of a financial asset or financial Babilly not at lair value, transaction 
cotta that are dlreclty athftuubte to the aeguitition or istue of (he financial asset or financial liabSly. 


Fmancial assets are categorised according to drelr nature as eldier financial assets at lair value, financial assets at 
amortised cost or financial assets at coot Financial nablUtiet are categorised as either el fsir value. Nntncisl 
llabHlhes at cost or financial fiabOlits carried at amortised cost (*alher*). The subsequent measurement of financial 
assets and llabllties depends on thli categorisation. 

11X1 Receivables 


Receivables are classHled as financial assets at amottisad cosL and are subseqoantly measured at amorlited cost 
using the effective rnterest rate method. 

For amounts due from debtors carried at amortised cost, the Municipally first assesses whether dtjective tvidenca 
of impalrmant exists individually for financial assets that are Indhrldualy algnHIcant or collectively lOr financial 
assets that are not indhrldualy tignificanl Objactiva avidanca of Impainnanl includas significant Rnartclal 
■fiffieuWes of the debtor, probability that the debtor wfit aniar bankniptcy or financial reorganiaafion and dalaufi or 
dtUnquancy in payment (more than M days ovardua). If the Munktpality dtrerminas that no obfaettve evidanee of 
Impainntnl exIMi tor an Individually assetaad financial aaaat, nhattier aignlficanl or not A includes Oit asset in a 
group of financial assets wAh similar credtt risk charactarrstics and colltctivtiy assesses them for Impeirmenl. 
Assets that an Indlvtdualy assessed tor Impainnertt and tor vdilch an hnpalmMrrt loss is, or conlinuos to bo, 
recognisod are not indudod in s cofitclive assossmant of ImpairmtnL 
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> Ui<n m o(ij«ctiv« avidefice that an laapahmant loaf haa baan bicurtad. the anwuni of the lota it awaaurad at the 
dHlarenca between die attaTt carrying amoiait an the preaem value ol ealimatad hihin caah llowa (excluding tulm 
expected cradd loaaae that liaet not yet bean Incurred). The carrying amount of the aaaet la reduced through the 
me at an allowance aecoum and the amount of the Iota la tceognitad In the Statement of Financial PerforiMnce. 
krtereat incoma contanuaa to be accrued on the reduced carrying amount bated on the ortginal elleclive Inlereat rate 
of the aatel Loana together edlh the aaaaciated adowenca wntten off vdien there la no realbtic proapact of future 
recovery and all coRaleril haa been reaiaad or haa been tranafcvrcd to die municipality, d, In a aubeegueni year, the 
amount of the eatinialad impairment Iota Increasct or decreaaea becauae of an event occurring tiler the impeirment 
me recognlaed. the piavloutly recognltcd impaimient lost la mcreaaad or reduced by adjuating tha allomnct 
aecounL R a lulura la lilar recovered, the recovery Is racognitsd In the Statanrent ot Fmenclal 

Performance. 


The present vehie of the eeUmated future caah llowa la dtoccuntad it the ftnaiKlal aaiers ortginal effaclive Inlaraal 
rate. R material, d a losn haa a vartahla intaraat iilt, tha difcounl rale lor measuring any impairmant loaa Is the 
eurrent effective Interest rata. 

IIJJ Pavabtea and Annuitv Loana 

Financial liabilHiaa conaaat of payahlaa and annudy loana. Thsy ara catagoriaad aa financial IthHUiea hcM al 
amortiaad coat ara InlUady recogniaad at fair valut and aubatquandy meatured at amortiaad cost itaing an sflectiva 
Mtaresl rale, which is the inRM carrying amount, leas repaymertts. phia intaraat 

11.2.) Caah and Caah Euuhralentt 

Caah tnckidet caah on hand (including petty caah) and caah wtth banka. Caah aquhralanti are ahoit-lerm highly 
Ihtuid inveelmertta. rcaiHy convertible Into known emeunto of caah that ara bald wdh reglatered baidUng inatitutiona 
with maturdiea of Uvea montha or leas and ara auhjcct to an iniignMcant nak of change in valua. For tha purpoees 
of the caah flow atalamanL caah and caah agimralanti eompriaa caah on hand, highly liquid depottta and net ol hank 
overdriRi. Tha Municipality catagortaei cash and caah equrvalanla aa flnancial astats canted at anwrlitad coat 


Bank ovardrafla ara racordad baaed on the facRIty uttHaed. Fininca chirgas on bank overdraft are cipenaad aa 
incurrad. AmeunH ovtng in reapact of hank overdralta are calegorleed aa flnancial liabOHiai: other financial 
Habflllaa cartiod at amortiaad coat 

11.3 Derecognition ot Fbianclaf Inatniinan ts 
11.J.1 F|i»p tl CT i( Amn 

A financial aiaal (or. where appfleabte a part of a flnancial atiat or part of a group of almdar financial asaati) It 
darocognletd vdian; 
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* Uw rtghtt tp recdv* ciiti Ikmi from thf asMt hiv* npnd; or 

* Ih* MufilctpaUty h*i tranUcrrad Id rtghn lo neolvo ctth flowt form Ox «ne( or htt oMuawti tn obSgaUan to pty 
Hit roctivod c»h flam in tul mMmhiI material May lo a IhinI parly umler a 'paaa-lfmugli' arrangement: and arllier 
fa) the MunicipaCly hat Iranafamd aubatanlially all Hit tiaka and ramtda of the aaaata, or (b) the IkintcipaMy haa 
neWier Irantfentd nor retained tubatanOefly al the riaka and remrda of the aaael, but haa tranaferred central of the 
ataot. 


When the Ihinidpaflly haa tranaferred lit rlghta to receive caah Rom from an aaael or haa entered Into a paaa- 
through arrangamoni, and haa nodher tranafarTod nor retained aubatanbaly tN Iho rtaki and remrda of the aaael nor 
tranaferred conirot of the atael, the old aaael la derecognlaed and a new aaael ft recognlaed to the eileni of Oie 
1111010100111/0 conttnoing Invohromenl In the asaet 

Continuing Invotremen t that takea the form of a guarantee over the tranafened atael la meaaured at the lower of the 
origin^ carrying amount of the atael and the mnlniiim amount of conaidorabon that the Municipality coeld be 
legulred lo repay. 

When continuing involvomonl takea the form of a wrMan andtOr purchaaod option (Including a caah aoMod option or 
tlmllar provtatonl on the tranaferred aaaeL the extent of the bkinlclpakty'a continuing mvolvemeni la the amount of 
the tranaferred atael that the MunIcipaMy may repurchaae. except that in ttn cate of a written pot option (including a 
caah aeltled option or alniiar provlaion) on an aaael meaaured at lair value, the extent of the MunidpaTity'a 
continuing Invotrement la limited to the lower of the lair value of the Irantferrod aaeet and the option exerciae price. 


11.X2 FlnuKlilUfd)Ht)«p 

A financial liaWllty It derocognlttd when the obtgellon under the liability It diachtiged or cancelled or expiree. 


When an exiatlng financial liability It replaced by another from the aame lender or aubatanlially dWferei i l terma, or 
the terma of an exIaUng liability arc aubatantiagy modHicd, auch an exchange or modWcation it treated at a de- 
ncognllion of the original liability and the recognitton of a now bahlllly, and the dllference In the reapective carrying 
amounia It recognlaed In the Statement of Fkianciat Performance. 

11.4 Oltaeltinfl of Pinanciil Inalrumenta 

Financial aaaeta and flnanclal llabdlhea are olftel and the net emount reported In the Statement of Financial Poaldon 
If, and only H, there It a currently enforceable legal right to offaet the recognlaed amounta and there la an intanbon lo 
aelUe on a net batia. or to reabte the ataeta and aettk the liabilKiet tnnullanaoualy. 

12 IHVEftTORtS 

12.1 Invontorlea Include contumablea atoraa, maintenanco maleriala. epaie porta for pfant equgiment and land or 
property held for tale. Coat It determined by the migided average method and compriaot aN cotta of purchaaoa, 
coot of dtvtlopmenL coal of converaion and other coata mcuned In bringing die mventorlea lo their preaenl locaUon 
and condHton. Inventorfet are atated at the lomr of coat or net raaficaMt vihit. 

12.2 When mventorlea are told, exchanged or dlabtiuM die carrying amount of dioae Inventonea thall be recognlaed at 
an eipente In the period in which the relatad rovenue it rocognitod I there It no refatod revenue, the expense la 
rocognitad vdtan gooda ate diatrtbuted or rolatod oorvlco to rendorad. 

12.3 The amount of any write-down of mventorlaa ond oS lotteo of Invontortai that be rtcognlted at on oxptnaa in die 
period the wrUe-down or looo occura. The amount of any write-down of inventonea, atiaing from an IrKroaio In the 
not reoitable vatue. thal be rocognitod m a roducton in the amount of InvontoriH rocognlaod at on oipente in the 
period hi which the revaraol occun. 

1 2.4 Rodundant and atowmovlng Inventoriat art MtnllM and wrilton down from coot to ntl roaixabit valuo with regard 
to thair aatimated tconomic or roaliaaMt valuta. 
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13 

13.1 Wtvtwut Imii EicImiiih TraMKton 

13.1.1 Rtvanut fra* mliaifi nnucOoN rat*n to mtniM Itwl tttntti M Itie muiMi^llty dinctf h ralum for mtvkm 
ramlwmt i gomi* mM. M of wMck appratlMtft Uw nnideritoa ncefvH or recunbia. 


13.13 Scfyfoa durgM rafatlng id dcctrfoly ami tMter an baatd on coniumptloii and a Daalc cshiaga aa par Cauaefl 
RaaaliiUan. Mtlen an laad oa a ndhijr baaia and an racognlaad aa rfoanaa lalian Invalcad. Pramlanal 
aaifmalaa a* caoaumpHon an mtpa manMy aaian nalar ni ft a g a ban nal baen p a ifar a iail. Tha pravBbxial 
aattmalaa af canaumptfan an noagnlaad aa naanua adiaa Invafcad. Acyuabnantt to pravtaianil aatonaiH al 
(anaaiapbaa an laada in Ibe inaokiag parind bi Kbicb laatora ban baan laad. Tbaaa adiualmaaaa ara ncagrdaad 
aa ravanue la tia biaakaig parfad. 

13,1 J Itaaanto Iraaa ttia aalt at pra.paM atocbMr and pia«aM «aaac aalaa an racaganad at paid of aala and na( ntian 
pnpatd atac w clty It canaumed. 

13.t3 Senriei cbaigaa fiaai aaanraga and aandaban an racognlaad an a iBei«M|f bttia In airaara by applying the 
apprand tariff la aacbpraparty that baa laitravaniiaaa TartPa an detemrinad par catogory of praparty aa aal out In 
Pn approved Tariff Llat 

13.13 bitomi and rentals are rvco^aaad on a naaproporiton baaia. 

13.14 Dtytdtadi era ra e agaieed on Ibe dale Bial Pie Munlcipaltty tree ones aaeittad to racarva the •ridand. 

13.1.T Ravonaa anaing tram Pn appllcaUon af the approved larHf of efurgea la rvcogniaad when Iba ralavani aarvica la 
raadarad by app^ng tba ra t avam appnved tariff. Thla iachMtea tha aauirtg of bcancaa and parndta. 


13.14 Rannot bom tha aale of gooda la racofnaad adnn tba nab la patMd to Iba comwnar. 

13.14 tocoffle lor agency aarvlcat it racognlaad an a moidhly baaia dace the iacome caPedad oa babalf of apanea baa 
been puaaailitd. Tba Inconn racognlaad la to Nrmt af Iba apincy agraeawnl 

13.2 Ravanaa bam Won-Eachanae Tranaadiom 

134.1 Ravanua bam property ratoa la racognlaad aihen Uu legal r rp tor m ani to tbia ravaoin ariaaa. CoRaetton ebargaa are 
lacagniaad vdnn auch amounia an lepaHy anloic e abl a . banally anenai on anpaM ratoa la ncogniMd on a Him 
praportnn baaia. 

1344 FInaa conaUbila baPi tpal tinaa and aummonaea. Revenue baas spot inaa and aammonaaa la rKogniaad nbtn 
nmt arc praceated no fn eyttoee. A dabtor it cnalad far all unpaid tone an yaarnnd and recoveibtty toil la 
portonaad to epeutattd nay impatoaanta egpne t tha debtor. 

U4J Revenue boa public conaribubont and dorullont la racognlaad viban aP t oad W a ni ataocaatod wdb the canedbuban 
base bean mat or alnra Un canirlbutlan to to bnanoe property, plant and tpupraint nhan such batna af propafly. 
plani and aRulpmavn to brangM Ma uaa. Wtan patotc caapribubom base bean racaivad but tba munlclpany hat 
not met Ibe condbion. a llablly It racognlaad. 

134.4 C c ea rtoalid preparty. plant and aquipmavp la racogniaed sdien aoc* Rent al properiy. ylani aad apMpmanl an 
b rau ^ bite uee. 

134.3 Revenue bom bn tecosary of unaaPuHtoad, Irragular. bsPBaat and waelehil eiptsstotora la bated an leglatotod 
procadurta. Including Ihote tat out In tot Municipal Fsaance Hanagamaat Act (Act MaK af 3003) tad It racogntoed 
adnn Pie recovery tbereol bam the reaponaMt councIPora or oMciala la virtually cariain. 
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1U.I AM undalimd deposM an inHtlly racogniscd as a liability until » months eaplrcs. whan al unclaimad daposAi Mo 
Dia tkirndpaM/a hanh account will ba trsatad aa ravanua at hiatorical patterns have indkaled that minlniai 
unidanbfiad daposits an raclalmad after a period of 3t months. This assastmant Is parformad annualy at » Jons. 
Tha Municipality keep raeoid of these unclaimed deposits for thraa years In the cram that a party should submit a 
dabn. 


14 COWOfTIOWAL GRAWTS AND RECEFTS 

14.1 U neoanl Condmortal Goremment Qrants and Recelols 

CondHonal governrnent grants era subject to tpaclfle conditions. If these specific conditlont are not meL Ihe 
aionles received are repayable. 

Unspent condMonal grants are Ibiancial Mllitiat that aia sapantely reflected on the Statement of Financial 
Position. They represent unspent government grants, subshhes and contributions form the public. 


The KabWy always has to be casivbached. Tha following provlsione are set for Ihe crethon and uUlltallon of this 
credHor 

* Unspent corHHIonal grants are recognised as a liability nfien the grant Is recehed. 

‘ When grant coniSlions are met an amount equal to the conditiont mcl are transferred to revenue bi the Statement 
of Financial Pertormanca. 

* The cash which backs up the creditor It Inveeted at individual investntent or part ot the general hneebnenia of Pie 
Municipality until * Is ullitad. 

‘ Interest earned on the mvettmenl It treated accordance with grant conditions. If M it payabit to the IWnder it is 
recorded aa part ol die creditor. ■ It it the Munidpallty't Interest It It recognised at interest earned In the Statement 
of Financial Performance. 

14.2 Unp aid CendWenal Govctrunerit Grants and Recslnts 

Unpaid condUonal grants are assets bi terms of the Framework that are separately reAectad on the Statamenl of 
Financial Position. The asset It recognised when the bhmicipeBly has an enforceabia right to receive the grant or if 
It is virtuaHy certain that II veil be recolvad based on thet grant condltiona have been met They represent unpaid 
govern meni grants, subeldles and contrlbutlont form the public. 

The Mowing provliione are tet of lor Ihe creation and ubMion of the grant Is fecahtahle: 

’ Unpaid conditional grants are rscognitad as an asset vdwn the grant is receivabit. 

14.3 Unsoent Public Contrlbuttons 

Public eonlrlbutiont are subject to epeclllc condHIons. It Iheee specific condttnns are nof met the moniet received 
are repsyibta. 


Thli llaMHIy alweys hat to be cash-backad. Tha following provlilons arc sal for Iht creation and uflllsallon ol this 
crtdlor: 

* Unapant public conirtbutions are recognised as a isbOly when Ihe grtnf le received. 

' When grant conditions are met an amount tqual to tha condMiont met ire tientlerred to revenue in the Statement 
of FInoncail Performance. 

* The cash vdiich backi up the cradbor b invested as MlMdual Investment or pert of the general inveshnsnis of the 
municipallly unW 4 is uHised. 

’bitancstsamtd on the Investment is IteeledMcordanct with grant conditioos. I It la payabit to the fimdar it ii 
recorded te pert of Ihe creditor. It It is the Munkipalit/s inceretl ( Is recognised ae brlertst eemed hi the Statement 
of Rnancial Performance. 

15 PftOVBfOMS 
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16.1 Proviilom tn KcegniMd «lMn Om HuniciiMMy hn • pf«*gi4 legal or conctniettvt obHgaMori at a retult of paat 
tvontt, I it pottlUa that an outflow of ntourca ambodylng oconomlc banafilt or aarvtca pdenllal will be lequimi 
(0 telU* the obligation and a reliable etdmate of the provltlon can be made. Provitioot are reviewed at reporting 
date and adjueled to reflect the current beet eehmate of future outflowe of retourcee. Where the clfecl le matertai. 
noocunenl provielont are dieeounled to their preeeni value uting a ditcouni rata that reflede the nurheft current 
aeeatenHnt of the thne value of money, adjuatad for rteke tptcillc to the bablllty (tor example In the caec of 
obhgabont for the rehabflhalion of land). 

15.2 The Municipality doet not recogntoe a contingent liability or conttngant ateel. A conitngeni liability It dmclottd 
unleee the poeaflilitty of an outflow of reeourcee embodying economic beneflie it remote. A contingent aecat It 
iStcloead where an Inflow of economic beneflit it pottibla. 

15.3 Future evenlt that may affect the amount required to tattle an obligation are reflected In the amount of a provltlon 
where there it tuflicient objective evidence that they will occur. Gaint from the expected dlipotal of attalt are not 
taken inloKcounl In meaturing the provltion. Proviaiont are not recognited for future operabng lottet. The 
preteni obUgtUon under an onerout contract It recognited and meetured at a provitlon. 


15.4 A provitjon for retirucluring cotli it recognited only when the following cdlerte over and above Sie recognltton 
erttorta of a provltion have bean met: 

tlAI The Municipality hat a detailed lormal plan for the rettruduring idenlifying at lettl; 

* the butinttt or part of butinett concerned: 

' the pilnapal tocabont afftcMd; 

‘ the tocadon. function and approilmale number of tmployeet who wfll be compentaltd for termination of lervKet 

’ the expendduret that «fl be undartaken; and 
' when the plan will be Implemenltd. 

1S.4.2 The Municipallly hat raitod a valid expectation in thoae aflecled that It wil carry out the reatructurtng by ttarting to 
Implament that plan or announcing Mt main featuret to Ihote afficted by tt. 

1 5. 5 The amount recognited at a provltlon than be the beat ettknale ol Hie tiptndffure required to tattle the pretant 
obligabon at ttie reporting date. 

1 5.5 If H it no longar probable that an outflow of retourcee embodying economic benefltt or tervtce potential wW be 
required to letlie the obligation, the provltlon thtll be derecognited. 
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16 


BOBROWIWG COSTS 


BomxMng coM diivctljr ■HribuUbte to the ocquisiiaa, condrudion or pcoduction o( qualifying atten art 
capItallMd to ttw cott oi (hat aaaat unlaaa R ia Inaaipropnata to do ao. Tlte amount of ttorrouiing coata that tha 
Hunielpallty capitafeaaa dirtig tha pailod dial not axcaad Via anoonl ol bononing costa I incunad during that 
parlod. Tha Ikintdpalty ceaaet Hia capttallaaUon ol bomwing costa wtion subatanbally al the acthrea to prepara 
Oia aaiat lot la intandad uaa or aala m comptata. Bommuig coals Incuirad other than on quaHying aaaets ara 
racogniaed as an axpansa In tha Stalamant of Financial Patfonnance when Incunad. 


The accumulalad turphia ol tha municipality is aflaciad by only the nett profit or loaa during the financial yaw and la 
maintained in tarma of the ratavant accounting pollciea and ORAP 1 

18 UWAUTHOWSED EXPEMOITURE 

18.1 Unauthoriaad aipandRuta la axpendltura that has not been budgalad. aipanillura that la not In tarma of the 
conditlona of an afiocatlon received from another aphara of govaoime n t munlcipolky or organ of stale and 
aapandltura m the lOrm of a grant that la not pamnltad in tarma of lha Municipal Finance Management Act (Act Ho.H 
of 2003). Unauthoriaad axpenditurt la accounted foe as an eipansa in tha Statamant of Financial Performance and 
where recovered. If It tubaequandy accounted for as revenue In tha Statement of Financial Parformanca. 


19 IRRtOUUREXPEWOfTURE 

19.1 bragular axpendltura la axpendRure that la contrary to the Ikinicipd Finance Management Act (Act Ho.S« of 2003), 
the Municipai Syttoma Act (Act No.33 of 2900) tha Public Office Bearers Act (Act No. 20 of 1001) or la in 
contravention of tha Municipality's Suppfy Chain Management Policy. Irregular aipandilura excludes unauthorised 
npandAura. Irreguter eipenitture la accounted lor at aipandlluia in ths Statamant of Financial PerformatKe and 
whera racovarad, t la aubsequanOy accounted for as revanua In tha Statamaist of Financial Perlomianca. 


20 FBUinJ ES &jimD WASTEFUL EXPENDITURE 

20.1 FruiUatt and wasteful axpandttura la axpendltura that was made In vain and would have bean avoided had 
raaaoruUa cars been exercised. FruMets and wasteful aipandHure is accountad for as expenitluie In the 
Statement of Financial Pertormanca and where recovered. It la subsequently accountad for at ravenua in tha 
Statement of Financial Performance. 

21 COMPARATIVE MFORMATION 

21.1 Budoat comoaralivoa: 

21.1.1 Tha presentation of budget information was prepared In accordance with Nia requiramanit of GRAP 24 as wel aa the 
formata contained In tha Municipal Budget Reporting ReguhUloni. The presentation of budget informstion Is hi Hna 
with tha basis of accounting par the GRAP Framewoili. 

21.2 Prior year compotativBs: 

21X1 Whan the presantation or dassification of damt In the annual financial statamanls it amandad. prior parlod 
comparathra amounts are reclaettfled. The nature and reason lor the radassificatlon Is disclosed. 
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22 LEASES 

22.1 The MunlciMlItv »« Lwft 

22.1.1 Lease* are classified as finance lease* wlisr* subslantafiy all th* nsAs and iswsfds assdclalcd «*IUi oemeisMp of 
an asset ars Iransfscrsd to the Monicipallly. Property, plan! and equipment or InlanglUe assets (eacludmg licansing 
agreemenlB lor such Hems as motion picture Urns, video recordings, plays, manuscripts, patents and copyrigirtsi 
subject to finance lease agreements are Initially recognised at the lower of the asteTs fair value and Oie preseid 
value of the minimimi lease paymeids. The corresponding liabilities are initially recognised at the mcepiten of Ih* 
lease and are measured as the sum of the minimum lease paysnetds due bi terms of the lease agrecmenL discountsd 
lor the effect of Interest In rfiscounting the leas* payments, the Municipality uses th* kitereef rale that eaaeffy 
dheounts die leas* payments and unguaranteed residual value to the lair value of the asset phis any direct costs 
Incurred. 


22.12 Subsequent lo Indlsl recognition, th* teased assets ars accounted lor m accordance with the stated accounting 
poffeiet to propevty. plant and equipment or mtanglblet. The leas* llabWty is reduced by the leas* payments, which 
are allocsted between the lease finance cost and die capHai repayment using the effeebv* Interest rale method. 
Leas* finance costs at* espsnsed edisn incurred. Th* accountirrg poHclea relating to de.recognllion of firuncial 
mstruments ars appbed to lease payables. 

22.IJ Operating leases ars those leases that do not fal vdthin Ih* scope of the above defbilfion. Operating leas* rentals 
•rt ricognlsed on i sIrilghMIne bssis over tho Itrm ol Ui* rohvanl lees*. Th* ddferencs between the ftrilght.|lne 
espense* ond ectual peymsnts med* vtill give riss to i hsbdRy. The MumcIpolHy shall recognise Ih* eggregat* 
benefit of Incentives as i reduetton of renlel espense over Ih* less* Itrm. on a streighsfini bssis unless mother 
systemetlc basis Is representelive on ttw time pattern of th* Issese't benefit form the use of the leased esset 


22.2 The MunIctpelltY *1 Lessor 

222.1 Undsr a finance least, the Ikinicipeidy recognsaes the lees* ptyments to be rtceivsd in terms of a lease egreement 
ti m esset (recehrabte). The recehreMe it cekulatcd es Hie sum of all the minimum lees* payments to be received, 
pkit any imguaranteed residual accruing to the Municipality, discounted at the Interest rebate impficK in the leaee. 
The recehrabls ie reduced by the cepHal portion of Hie lease Instabnenls received, rdth the Interest portion being 
recognised a* Merest revtnu* on a lim* proportiontl* bosit. Th* tccounllng pottcie* relaling lo devecognHion md 
Impairmeirt of financial hittrumeiHs arc applied lo lease rccciviblet. 


222.2 OperaUng leete* are thoee leases Hial do not lal wHhln His scope of the Miov* detbiHion. Operiting lest* revenue 
it recognised on a tbaighideie basis over the term of the relevant Itate. The dHfercnct between Hie ftraight4ine 
revenue and actual payments received wM give ris* lo m atseL The Municipifity shall rtcognis* the oggregale cost 
of Incomlv** as s reduction ol rental revenue over the loito tann, on a straigMAne hoots unless anoHicr tysftmalic 
betit Is rspresentaUve of the time pettem over which Hie benefit of the leased ssset it diminished. 


23 EMPLOYEE BEhEFTTS 

23.1 Ppm RillroBwni Modicil OWiiieflont 

23.1.1 The MunkipalHy ptovldct posIvKIteniefit medical benefits by tubtldiiing the medicil aid conbiiuliont of certain 
telirtd stall according to Hia rufei of tho medicel old funds. Caund pays (0% as contribution and the lemiinmg 
40% are paid by the monibert. Alter roHre mo nt Council pay* 7H% as contilbuilon and the renssMng 30% are paid by 
th* retired members. The emMemem to these benefHs Is usually condHionsI on the employte rtmilnmg to servlea 
up to retirement age and the compMion of a minimum service period. The present vakis of th* dslintd bsnofit 
UibMy Is tduariiny detsrmined in sccordanc* wftti GRAP 2S • Employet benefHs (using a discount rat* applicsbl* 
h> high quiUy govonimeM bonds). The plan is unhindod. 
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21.1J Tlwu conMiiitiont iri ch»gitf to th* StotwntM ol Fninclil Pertomunce wHen employee* hove mnitored Iho 
Mivli:* enlitfiiig the employee to III* cootobiillon. The Heklllty wn calculetod by meens at Hie pnfeclKl unk credit 
Ktoarlil vahiaiion meHiod. Ttie hiUlly In mpect of curranl peenionery it togerded n MIy iccnitd. end Is 
Ihefclofe nod epHI between a pax |af acctuadl and future in4*nrlce element. The liability It focogiiited at Hie fair 
value of ttie obligation. Payneanli made by the MunlclpaHty are tel4>IT againtl Hi* babilHy. including noUonal 
biteretL retuUng bom Hm valuabon by the actuaries and art chaeged agamet the Statement ol Financial 
Ptflonnanc* at employee benefitt upon valuation. 

1J.1J ActoarIX gaint and totie* arising bom the etperlence adpitmotit* changes in actuarIX astumpcions. It 
charged or credited to the Stxemenl of FtnandX Perlonnance fei the period thx It occurs. That* obUgaUons are 
valued perlodicaly by bidependtm quXMed actuane*. 

2$.2 Lona Service Asmds 

232.1 Long service avards are provided to employeet who achieve ceitabi preMtetamnned mdestonei at service tdHiin Hie 
Huniclptllly. The Municipaily't obigation under thete plans It valued by Independent gualified actoarlet 
peiiodlcaly and Hie conretpondbig KabAy it raitad. Paymantt tie seKiff agabist Hie HabWIy. bickHGng notional 
bitoraX, resulting from the valuation by Hie actuartet and are charged agaInX the Statement of Fbiancltl 
Perfomnance a* employe* benefits upon vatoaHon. Defined benefit plant are poX.*niploynient plans other than 
defined contribution plans. 


232.2 Actuartal gXnt and lottet aiftbig from Hie espetitne* adiushnents and changes In actuariX attumpHons. it 
charged or credited to Hi* Statement of FinnncM Perfcrmance In the period BiX N occiat. Thete otaCgaHont are 
valued petteifically by Independsnt ouXHisd actuarie*. 

23.3 Provision for StXf leave 

2U.t LnblMlea lor annuX leove art recagnisad as they accrue to employe**. The SabMy It based on Hi* totX amount ol 
leave days due to employses X year end and also on the loal remuneration pachtge of the employe*. 


2L32 Accumulailng leave it carried fomard and can be us«d to future penodt H the curreni poriotfs enHHemeni it not 
used In hfi. AH unused leava will be paid out to Hi* tpeclflc employte X Hie end cl Ihx employee't employinent 
totm. 

232.3 Accumulated leave It vetUng. 

23.A1 A pravltton. In retpect of a liability rXattog to the anbXpalad costs of pertormance bonuses payabi* to Section St t 
S7 employe**, is recognited at it accrue to Section St & ST employeet. 
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23.5 Piiwwn iml rrtwtmnl fund oMIailioro 

23.S.1 Thi liuniclp*My provMfs raUiMWiK btiMflls lor ill wiploy*** ind cswiciBort. Minod contribution ptani »* pool- 
•mptoymont bonofit plant under inliicli an tnbly payi littd contribullona tnlo a MparMe anIKy (a fund) and nil have 
no legal or combuctlve obligation to pay lurther contrUnillone I Iho hind dooi not hold ralllcianl atialt to pay al 
amptoyaa banoAli niating to amptoyaa lonrico In the cinrant and prior perioda. The conMiuUont to haid 
obllgaPont tor lha payment of retifeniont benellli ace charged agabiat Inconw In the year the bacoma payable. 
[Mined beooM plant art poxl-employinant benaBt plani otfiar ttun dtlined contribution plant. The deltned benellt 
lundt, vriilch are admincitniad on a prorincM baale. ace actuartally valued tri-anouaSy on tot pcp)actad unit credit 
method baale. Oeficitt Mcnbried are recovered on a proportional batii to all participating munlctoabtlei. The 
conbtouUont and tomp tum paymanti are charged agalntt incoine in the year they become payable. Sufllclcnt 
Intocmatton la not available to uae dahned benefit accounting lor a mulbemployar plan. At a retull, derined benefit 
plant have bean accounted tor ae If they were defined contribution plant. 


24 IWTERItAL riNAHCWg Of PTOPEBTY. PLAHT AHO EQUIPMENT 

24.1 In Older to financa the provtolon o< infrattiuctuie and other demt of property, plant and eguipinent. amountt are 
providad bom cath turplutat generated and trantlerred to the Capital ReplecemenI Reterve |CRR)l 


25.1 A contingent iablMy It a poiiibie obligation that aritet from pait evenli and vdioie exlitonce be confinnad 
only by the occurrence or non-occurrence of one or more uncertain hitura aventt not vrhoty within the control of the 
entNy. A contingent iabdity could alto be a pretant obfigation that aritH bom paat eventi. but It not recognitad 
beceute b It not probable thal an ouMow ol rttourcet embodying economic benefitt wM be rtgubed to the 
obfigation or the amount of the obHgatian cannot be meatured wllhrn uifficlent rebabIRy. 


Management judgement it roguired vditn lecogniting and maaturing contingent llabllltiet. 

26.1 A contingent attet It a pottibit attet that aritet bom past avents and whote exitteoce will be confirmed onty by 
the occurrence or non-occurrence of otM or more uncertain tubae evenli not wholly rrithln (hi cortbol of the tnllly. 
A conHngem asiot could elio be i preicnl ittef thii tritet bom past evants, but la not racognised becauae It la nm 
probabla that an Inflow of riaoureos ambodying acononue benefits wHI be reguittd to the asset or the amount gf tha 
ataat cannot be meatured within aufficlenl relitbiltty. 


Mtnagamenl judgemtnl la required when recogneting and maaauifng conlbigant asatts. 

27 COMMiniEMTS 

27.1 Capfial commitinants discloaad bi lha bnancitl slatementa represents the balance commWad to capdai proyacts on 
reporting dale Ibel will be htcurred In lha period subsequent to the specific reportmg dtoe. 
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28 


RELATED PARTKS 


28. 1 IndlvMiiih a> md n Ihe* cIom limly imnlwra. tnd/oc enLltln m raftted p«tm 8 on* party till thi ibillty. 
tfiractiy or indirictty. to cxininil or )oMy control ttie ollwr pirty or ntrciM lignlllcint InfluMco ovw III* olliif pirty 
la mikMg ftninctol imVor oporillng dicliion*. Kiy mimginiont pofionml of thi municIpoWy m ihoM pirioii* 
diroctly ind IndlrtcHy, liiving luUwrlly ind mpomailllty tor ptonnkig. dkocUng ind controllliig thi icttvlbci ot ttw 
IhinlcIpiMy. Kiy nnnagiminl ii ditoiid ii th* Municipil Minigor, Chid FinaicW Officer ind id other Section SC & 
ST imnigen reporting directly to die Mumclpd Mimger or ii detignitod by the Munaclpd Minigir. 


28.2 Any Mrvici* rendorid to end paymenl i mide to key nuiiagement pcrtonnel ind councdlora other thin their 
aiontlily mnuneritkiti will bi dtoclooed ippropridi. 


29 SWHIFICAWT ACCOUMTING AJDGEMENTS AWD ESTWATtS 

In Oil proem of applying the Munidpadly'i accounttog policy, minagernenl hn made 8ie loffiMdng ligndlcml 
accounting jwdgemenn, aetimate* and iiMmiitiani, whicti hm the most lignlficinl elleci on the imounti 
reoogniaed In thi tnanclai itMinienti: 

29.1 foil redfeHiem medtcil obllgltton* ind Lcm MTYief aviinlt 

39.1.1 Th* cod of pod r*lii*ni«nl midical obCgifiom and tong iirvic* iwardi are delendned uafeig actiiarlal valualiona. 
The iduartd valuation divolvaa making aaiumplioni about dlacount ratal, npeclad ratea of idian on aaiela, future 
ulary mcreem. mortallly raiee and future peniion inertaaet. Major aaaufflpdon* uaed are diacloaed In the note 11 
d tha Annual Financial Statement*. Duo to the longeorm natoro of thaae plana, auch eattoiatoa are aubjacl to 
dgnlKcanl uncertainly. 

29.2 Imoalrment of Becolvablea 

29.2.1 The catoutoMon In reaped of the impalrmenl of debtor* la baaed on an aaieaament of the extant to which debtor* 
have ddauMcd on paymani* already due. Thi* wa* performed per utentlflable are calegorle* aeroaa al debtor*. 


29.3 Property. Ptant and Equipment 

29.3.1 Tha oaaful thre* of property, ptant and equipment are baaed la a mitlir of jwlgement baaeonihe eapeiiencaof the 
entity wHh tlmdir aaaeta. The iminrcipaBly condder* aS fact* and drcumdanca* in adimating th* uialul tore* of 
aaiet*. which Include* the conarderalion of Itoancial, lehcnical an other fador*. Iniridiudure'* ueetui live* are 
baaed on ladinical eatimate* of th* practical uaelul Svee tor die diflenni Mraabucture type*, given engineering 
technical knowledg* of tha Infraalnictui* type* and aervrea requlramanl*. For other aaiet* and budding* 
management conaiden the Impact of technology, avattabdlty of capital funding, aetvlce regulnment* and required 
return on aaiata to determine the optimum uieful Me expectabon, where appropriate. The cstimallon of reaidual 
value* of aaaeta la alao baaed on manageiMnr* judgement whether the aaaeta will be aoM or uaed to the end of 
their uaeful Iv**. and m what condtoon they wH be at th* thn*. 


29.32 Management referred to th* following whan making aiaumpUona regarding uaeful thre* and reaidual vahia* of 
Property. Ptant and Eqiapimnl 

' Th* uaelul ■* of movable aaaeta waa determined uaing the age ot aimllar aaaeta available tor aato In the active 
markeL DfacuaiWni wMi peopi* within th* apedtic mduiby were alio haU to determine uaeful torea. 

* Local Government Induatry Guid** vm* uaed to aaaial with tha deemed coat and uaaful Ufa of inlraatructure aaaeta. 

' Th* Municipality refarnd to buitdhiga in other mimicipal an** to detarmin* th* uialul Ha of buildingi. Tha 
Municipality alao cooauitod w8h engineer* to aupport the uaeful IM* of biMdlngs. wtUi apecific riterence to the 
atruclural dealgn of bulMInga. 
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* WiMUwf <lwra ii m Indicjitoii that thi mintcliMHty't fxp«ctallom tboul Oit rtiUuil value and Hit uaetul Ha of an 
aaea< have changed aince Oie preceding reporting date. H any indication ealala. Hn municipality ahal iwita ttw 
aipoctad uaaliil Ha and / or raaiduH value eccordaigly. 

For doomed coot applied to other laaeta aa per adopllofl ot Diracllve 7, management uaed the depreciation coet 
method ndilch vat baaed on aaaumptwnt iboid the remaining duration of the aeeelt. 

The coat for depreciated replacement coat waa determined by uamg either one of the toBowing: 

* coat of Mem valh a almdar nabira currentty in the HuntcIpaHly'a aaaet regleter; 

‘ coat of Memo wdh almdar nature In other muntcIpoMea' aaaet regialera. given that the other iminidpaMy haa the 
tame geographical eelting at the Municipality and that the other Munictpality'a aaaet regntar la cootldered to be 
accurate: 

‘ coot at aupphed by auppllert. 

For deemed coat applied to land and buMdlng aa per adoption of Oirectrve 7, management made uae of an 
Independent valualor. The raluator'a valuation vat bated on aatumpbona about the markeft buying and teHng 
benda and the ramalmng durabon of ataota. 

29.4 Invealment Property 

29A1 The utaful livea of inveabmenl propeity art baaed on management'a etilmallon. Management contidera the impact 
of technology. avaUahlllty of capital funding, aervica raquiremanit and reguired return on aaaeta to dateimloe the 
optimum uaeful Die aapectaUon. uhere appropriate. The eatlmalton of rctiduti valuet of attels it alto bated on 
managemem't judgement vihelhtr lha aiaeta will be told or uaed to the end of their acononuc Nvee. and In vihat 
condWon diey Mi be at that thne. 

7942 Management referred to the tollowlag vdven mahing aitinnplloni regardmg utehil Uvea and valuation of Imretlmenl 
property: 

* The Municipalily referred to buddlnga in other monicipai araat to determine the uteM We of buddlngt. 

' The Municmallty alao coneulted utth proleotlonal engineers and rpaliSed valualois to auppoit the useful life ol 
buddUiga. 

29.9 Ihoviaion end Continoent LiablHiea 

294.1 Management judgement la reguirtd when recogniting and meaturlng ptovlaiona and when meaturing contingant 
Htbdllles. Provialom are ditcountad where the lime vahia effect it material. 

29.9 Revenim Recoonilion 

294.1 Accounting Policy 13.1 on Revtnue from Exchange Tranaactlona and Accounbtig Policy 112 on Revenue from Non. 
Exchange Trantactlont deacribet the condihont under which revenue will be recognised by management oldie 
MunIcIpaHty. 

2942 In mahing their judgement, managamartt considarad the detailed cillerla for the recognibon of revenue as set out in 
ORAPI: Revenue from Exchange Trmsactlom and ORAP 23: Revenue from Non-Exchange Transactlontj. 
SpecWcaly. whether the Municipality, when goods are told, had transferred to the buyer the tignlllcani rtakt and 
revordt of ownership of the goods and when lervicea are rendered, whether the tenrice hat bean performed. 


29.94 Fines constitute both spot lines and tummonaas. Revenue from spot fines and tummonset It recognited when 
fines are processed on the system A debtor Is created for all unpaid flnet on year-end and recoverbOily test it 
performed to cakutaled any impairments against the debtor. 
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S.1.4 Tti« nuiwgwnant of lh« MuncipiMy It uttofiad ttut racognltlon of ttw revanuo ki lha oirranl yaar It appropnaila. 


2*7 F|l3Mitl<«.tBlJja(IOII.Stt«l 

2t.7.1 The praatafon for Khatillltation of tha UndM tda n iccogiwMd ta and when me environmental lltbMy tna«t. The 
ptovition it cakolatad by a qutmtd anrlfonmtntal anplnttr. The ptovlaion tapratanli tha net pnaatrt vahia of the 
expected future etth ffowa to rehefaHItate Hie Itndllll tile el year end. To the extant thaf the obtgetlan relate to an 
attal, H It capitalitad at ptrt of tha coat of Ihota aatata. Any aubtaquant changtt to an obigallon thil dW not 
relate to the bilfial related ataat it changed lo the Statement of Financial Performance. 


n.T.i Managamant referred to the followng xdian mailing ataumpliont regarding proaftlont' 

' Profetaional anginaara where utKaad to datemiane tha coat of rehabilitation of landfill allaa aa wal aa the 
rannlnang uaohd lift of each tpacrilc landfill tilt. 

* hulereaf ratea (Inuealmerit rale) llnhed to prime wai uaed to caiculale me efiaci of lime value of money. 

29.8 PrOYltlon lor SlalT Leave 

29.1.1 Staff leave it accrued to employeet according to coHecthre agreemenit. Provltlon la made for the full coat of 
accrued leave at reporting dale. Thin provltlon will be reantcd aa cmployeei take leave or when emptoymenl it 
larminatad. 

29.9 Provtalon ter Performance Bonuaea 

29.9.1 The provraion for performance bonuaea rapreaentx the heal ettlmala of Hie obHgabon at year end and It bated on 
hietorlc paUenit of paymeni of performance bonuaea. Performance bonuaea art aubjact to an cvalualion by 
Council 

29.10 C oiwmunliMUiiii of Wrialniclunt Aaaeta 

29.10.1 Al Infraatrocture aaaela are unbundfod into Bielr aignillcant componenla In order to dcpreciala all major componanli 
over me txpecled uatful Svet. The coat of each component la tabmatad baaed on Hie current market price of each 
compontnl, dapredatad for agt and condition and recalculated to coal al me acquMlion dale H hiuiwn or to dale of 
inhlaly adopting Bit alandard of GRAP. 


30 DtSTRBUnOII LOSSES 

30.1 Elacbiclty ddfrlbubon loaaaa comprlata of technical and nonaKhnlcal loaaea. Technical loaaet In electricity are 
experience due to natural reaiatlvlly of the conductora and the anergiaalion of tranaformere. Nonqachnical loaaea 
are foaaea due to theft, faulty metere and blling errors. Calcuittlon of the technical loaset of the municipal network 
which conaials of whan and rural networks, are calculatad applying the methodology in the MRS 090:2904. Non- 
tochnical fotaes la calculaied by sublraclbig technical loeaea from the total loatet. 


30.2 Water distribution loaaaa comprlaea of technical and nontechnical loatei. Technical loatet art experience during 
me purlNcaHon process of fha water. Non-lechnical fosses are losses due to theft faulty meters, pipe bursts and 
bdling errors. Non-technical fosses Is cafoidMcd by tubirseting technical fosses from the total loaaea. 


31 VALUE APPeP TAX 

31.1 Revtnus. expenses and assets are recognised net of the amounts of value added tax. The net amount of vahM 
added tax recoversble from, or payablt to. lha taxation authority Is Included at part of receivables or payablet In the 
Statement of Financial Posibon. 
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//KHARA HAIS MUNICIPALITY 


Notes to the Financial Statements for the Year Ended 30 June 2016 




2016 

2015 

Nofe 

Dvcchption 

R 

R 




Cost 

4 665 593 

4 583191 

AcewnuMed amortisation and snpaemcnl losses 

(1 293 270) 

(1063 636) 

Acquisitions 

29 962 

83 401 

Amortisation for tha year 

(233 837) 

(239634) 

Carrying valua at at 30 Jurw 

3 168 448 

3 372 323 

Cost 

4 695 555 

4 665 593 

Accisnulsted amortisstion and mpaement losses 

(1 527 107) 

(1299 270) 


INTANGIBLE ASSETS 


3 372 323 


3 518 556 


T>ie amonnabon expense nas been included in the line Item Oepieciallon and Amortisation m the 
atalsmant of Financial Performance 27 


All of the MuncipaMy's Intangibie Assets are held under freehold nteresl and no Intangible Assets had 
sn pledgsd as security for any labilities of the Municipality 

No reatnctlons apply to any of the Intangible Assets ot the MunicipaHy 

The MiaMcaMlity anxxbses all its Intangible Assets and no of such assets are regarded as having 
Indaflmta useful lives 

No anparmeni losses nave been recognised on Intangible Assets of the Municipslity at the reportsig 


1.3 


INVESTMENT PROPERTY AT FAIR VALUE 

Reconcillalton of fair value 

lance as at 1 July 
Disposal 

Fair value adiustment 

Balance Prevtously Reported 
Correction of Error • refer to note 36-5 

Carrying valua as at 30 June 


223 241 448 
(18 666 774) 
(2210 078) 


202 344 687 


221 086 402 
(18 472 158) 
20 638 205 


15 024 674 
5603 531 


223 241 449 


Pl«a3S 
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//KHARA HAIS MUNICIPALITY 


Notes to the Financial Statements for the Year Ended 30 June 2016 


Note 

2016 2015 

OMCftotlon R R 


Al Of the Munopailt/t ItwetimcrK Property is twtd under treeftokd irtierest and no lnveelrr«ni Property 
had been pted^ed ae securtty for any kabAibes of the munidpallty 

The elTectrre dace of the revafuaicina w» X Juno 2016 Reveluobons were pedormed hy independent 
valuers OOP Vekiera, which are not oonnected to the entity and have raoant expenenoa in localion and 
aaagory of the mveetment proparty baing valued 

Propemaa were valued on the camperibve sales method of valuation based on the acirve market values 
p the area 

The Fair Vatu# of Invastmont Proparhas was determined by a quaiAtd vatoar eased on eurrertt market 
prioea Tha currant demand m property in Uplnolon result in an increase m property pneea. 

Thera are no contractual obapabona on investment Property 

Ho impairment losses have been racogneed on tovastmant Property oi the Munepaity it tha reporltm 

dale 
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//KHARA HAIS MUNICIPAUTY 


Notes to the Financial Statontents for the Year Ended 30 June 2016 


Nod 

OMcrtpSon 

2019 2018 

R R 



2 

NON-CURRENT RECEIVABLES 

Sundry Loans 17 13S 23 306 

La«$ Currant portion twiaferiad to currant assats (8 037) (4 010) 

Total Non-Currant Racatvalrias 9 098 18 398 

rrw Murucwavy iMat not hoW rNpontt ortntothot a«C(vt(yibr ib Lonp-Temi R«a»i6iej 

rrwM raoviVaOtM on not rogonSoO os toons os Itus sas incOfracr payments to emptoyees uOn^ is rocovowt m rotms of 
BtDamaMty ond pia Saw CondiOont M. 

Ho long-Tom Roeomotios non Ooon otodgodos soeunly Nr Iho MumdooityS Onmncmt nobdioes 


3 

INVENTORY 



Conaumabla Stores - at Coat 

Unsold water • at Cost 

10 813 991 5419610 

196 725 162 SOS 


Total liTvantory 

11012 716 5 $02 118 


ansmones waftaW tor onn use and mMSurad Mine tower or Cost Ctvrenf ReptocemeniCasrorntol AelwsiOie Vakie 


Mo ituvm b9f\ pl9ifg$d 9$ COtl99$f9t tor 

Mkmuciipa(iix 


An mvonto/y loss to aw atnounl of R 3 762 849 (?015 -R 19 

dlO/oaaJ hna Ooan accountad dumg tha yaar ondariasnaw 


tncModmeontwmb^ stock msiow moving Slock f Stock Mhcmmg no movmtrw/rt hr itioint 36509^1) tmouYKWfftD 
ft $47 4$2 (2019 - R 1 120 778^ 

Pi9 V9tu* ond OMVfAVy of onsotd wotor ar yose-ona was eokoMso on a /rwiopeinenf esOfnafr bsscd ontM%o(d}S copoctty 
of dm vmtorstorogo MoMMa and tha cost par k) wafar oonihd dunng me ffnanoaf year 


4 

TRADE RECEIVABLES 




Gross Provision for Bed 


6LlU9jtU!X2int 

BalatKas DaMa NetBaUncs 


Trade racaivables from Exchange TranaactianB 

74 527 987 (18 623 561) 55 904 406 


Trade raceivaoies from Non-Exchange 



Trantacuons 

13 548 184 (3200 196) 10347989 


Total Trade Recelvabtea 

88 076 182 (21 823 787) 68 2S2 398 
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//KHARA HAIS MUNICIPALITY 

Notes to the Financial Statements for the Year Ended 30 June 2016 


NOM 

OMwIpeon 


2018 

R 

2015 

R 




Provision tor Bad 



Trad* raoewabies from Exchange Transactions 

Gross Balanoes 

Debts 

Met Balance 



R 

R 

R 


Consumer Debtors per Suburb 





Aksdamaa 

611 069 

(152 214) 

466 875 


Dakotansg 

681 146 

168 582) 

612 555 


Blydevstd 

S4S161 

(37 712) 

507 449 


Commonage 

124 47S 

(1290) 

123184 


Dekolawag 

106 683 

(20833) 

86 061 


Die Rand 

1732086 

(130 623) 

1 601 475 


norapark 

473 768 

(32 336) 

441 432 


Gordona Fanning Areas 

570 145 

(101 747) 

468 398 


kidustnal Areas 

1 964 480 

(ISO 580) 

1833 890 


Kalkstooil 

81 261 

(1 870) 

79 391 


Kameelmond ! Lemoendraa 

311888 

(27 217) 

284 670 


Karos 

634 582 

(494 700) 

139 883 


Karos Panning Araas 

155 233 

(18 690) 

136 543 


Keidebees 

87 476 

1367) 

87 109 


Kenhardt Farming Areas 

225 115 

(21 076) 

204 038 


Lambrechtsdnfl 

363 786 

(152 968) 

210 820 


LsertiranE 

331 962 

(104 908) 

227 064 


Leseding 

19 985 

(2194) 

17 791 


Louisvale Dorp 

558 496 

(41 417) 

517 079 


Lomsvatovwg 

1 229 434 

(241 427) 

986 007 


Mddelpos 

682 914 

(43 282) 

639 832 


Morning Glory 

1 181069 

(170 720) 

990 339 


NtseKsMo 

10 028 

(1 808) 

6 220 


Otyvennoutsdnlt Farmmg Areas 

287 579 

(20 332) 

267 247 


OostervSIe 

1 148 6S9 

(82 458) 

1064 204 


Diner 

12 752 468 

(12 782 488) 

. 


Pabsfela 

8 770 809 

(1 963 570) 

6 807 239 


Progress 

2 412 435 

(297 579) 

2 114 856 


Raaswater 

1 366 815 

(446 015) 

910 800 


Riverside 

443 741 

(26 370) 

418 371 


Rooedale 

5 714 352 

(812 361) 

4 901 990 


Seabrugge / iQippunt 

10 814 

(388) 

10446 


Town Cenire ! Business Area 

2490SS2 

(161 894) 

2 328 657 


Upington Farming Areas 

369 721 

(29 188) 

330 533 


Vaaboppies Farming Areas 

71 736 

(13 582) 

68164 


Sub-Total 

46 479 962 

(16 823 561) 

29 858 391 


Provision (or moome not yet billed 

18617 827 

- 

16617 627 


Sub-Total 

87 087 779 

(18 623 561) 

48474 218 


Plus; Amoints received ai advance 

7430 188 

- 

7 430 188 


Total 

74 527 987 

(18 623 561) 

55 904 406 
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//KHARA HAIS MUNICIPAUTY 

Notes to the Financial SUtementa for the Year Ended 30 June 2016 


Trade reoBivables trom Non-Ejict'anue 

Transacdone 

Aaatao June201» 


Cenaumef Detotora per group 

AKadoTMa 

Dakotaucg 

BtydcveU 

Commonage 

Mrotaeeg 

Ore Rand 

FloraparK 

Sordonia Farming Areas 
Irxlustrial Areas 
Kalksloot 

Kamaelmorvd / Lemoandraal 
Karoe 

Karos Fanning Areas 
KeideMee 

Ktnhanll Farming Areas 

LamWecWadnn 

Learttrans 

Laseding 

Louisvale Dorp 

Louisvaleweg 

Middelpos 

Morning Glory 

NlaeKsleio 

Otyirenhouladnfl Farming Areas 

Ooaterv*e 

Ottw 

PatMMto 

Progress 

Raasvraisr 

Riverside 

RoaedWe 

Sesbrugga / KJippmS 
Tavm Cemre I Business Area 
Upinglon Farming Areas 
Vaahappies Fanning Areas 

Sub-Total 

PMi Amounts received in advance 
Treflic Fines 

Total 



ProviBian lor Bad 


Grose Balsnces 

Debts 

Net Balance 

R 

R 

R 

177 732 

(69 736) 

107 996 

139697 

(13006) 

126691 

569 316 

(156 203) 

403116 

247 630 

(4 181) 

243 448 

3251 

(521) 

7 730 

197 597 

(11 301) 

186296 

110 249 

(5199) 

105 050 

1006 236 

(215407) 

789 827 

115881 

(5 249) 

110642 

100648 

(14 163) 

88 485 

66 603 

(6 803) 

60000 

63 786 

<44 475) 

39 311 

291 733 

(51 611) 

240 122 

307 968 

(29118) 

278 861 

178 195 

(7 688) 

168537 

94 791 

(66 149) 

29 643 

62 322 

(30 475) 

51 847 

608 

(281 

580 

546 971 

(108 400) 

439 571 

315 292 

(66 491) 

248 801 

160 180 

(12 518) 

147 663 

290 327 

(38 453) 

251 874 

3928 

(401) 

3527 

216 874 

(17 520) 

199 354 

316138 

(14 990) 

303148 

1512419 

(1 512419) 

* 

1 307 779 

(224 000) 

1 083 779 

617687 

(102 784) 

514 903 

277 245 

(88 688) 

191 557 

163 272 

(IS 343) 

147 930 

976 807 

(153 832) 

822 976 

5693 

(644) 

5260 

1 065 275 

(91 384) 

973 881 

154 884 

(18 399) 

138 485 

53 965 

(5 840) 

48125 

11 756 190 

(3200196) 

8 564 994 

1 169 207 

- 

1 169 207 

623 767 

- 

823 787 

13 548184 

(3 200 196) 

10 347 969 
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//KHARA HAIS MUNICIPALITY 

Notes to the Financial Statements for the Year Ended 30 June 2016 



Daacrtptloo 

1 

1 2016 

1 jL 1 

I 2015 

1 R 1 


AMtaa Aim 2011 

Tradf f«oeivaWe* ftom Exchanje Transactions 
Trade receivables from Non-Excbange 
Transacbons 

Total Trade Recelvablee 


Trade racervatslas from Eschange Transaaione 


Consumer OeMora per group 

Akademia 

Oakouiweg 

Btydeveld 

Commonage 

Oattotaweg 

Die Rand 

Florapartr 

Gordonia Farming Areas 
Indusinal Areas 
Kalktiool 

Kameelmond ' Lemoandraai 
Karos 

Karos Farming Areas 
Keidebees 

Kenhardl Farming Areas 

Larnorecsnsdrin 

Leerkrans 

Lesedmg 

Louisvale Dorp 

UHiisvaieiMg 

Middelpoe 

Morning Gtory 

SUsekeieio 

OlyvermoulsdnR Farming Areas 

Oostannlie 

Uprngton 

PabsAelo 

Progress 

Raasvtaler 

Rtvsrside 

Rosedale 

Sesbrugge/ lOsiount 
Town Centre ! Business Area 
UpngKm Farming Areas 
Vaalkoppes Farming Areas 

Sul>-Total 

Provision (dr income not yet billed 

Plus Amounts received in advance 

Total 


Groea 

Provision lor Bad 


Balancsa 

Datola 

Net Balance 

65 054 697 

(12 747 8691 

52 306 729 

8 294 442 

(819 729) 

7 474 713 

73 349 139 

(13 667 698) 

59 T81 442 


Provision lor Bad 


Grosa Balances 

otm 

Net Balance 

R 

R 

R 

158 568 

(10083) 

148475 

807 018 

(124 127) 

682 888 

356 031 

(22 203) 

333828 

3491 369 

(324 016) 

3167 353 

116 179 

(31 158) 

85 020 

2 2S9 120 

(154 683) 

2 104 438 

360920 

(27 723) 

333 197 

169 028 

(27 302) 

141 726 

3 473 689 

(266 253) 

3207 418 

390 740 

(141 242) 

249 498 

244 289 

(46 6912) 

197 597 

447 856 

(373 547) 

74 306 

72 340 

(65 147) 

7 192 

883 408 

(72 118) 

821292 

SIS 965 

(61 706) 

464 248 

325 506 

(314 725) 

10 780 

276 674 

(197 398) 

79 276 

210 

(6) 

204 

860126 

(86 165) 

773 960 

1539 930 

(459 257) 

1 080872 

649843 

(39 343) 

810 500 

1 318 120 

(333 874) 

964 246 

28 

(28) 

• 

•142 408 

(31 438) 

410970 

918 067 

(58 663) 

859 204 

6040 BSO 

(2 005 8381 

3 035 012 

6 421 657 

(2 757 958) 

3863 690 

3 056 651 

(916 906) 

2136745 

2 548 780 

(2 364 479) 

184 281 

1 563 534 

(119907) 

1 433 626 

3 267 194 

(941 705) 

2 325 488 

89193 

(5 798) 

83 396 

4 749 026 

(338644) 

4410 384 

199 886 

(14 001) 

185 685 

53603 

(23614) 

26 688 

47 067 562 

(12 747 969) 

34 319 593 

17 583 032 

- 

17 663 032 

84 650 594 

(12 747 969) 

51902 626 

404 103 

• 

404 103 

65 OM 697 

(12 747 969) 

52 306 729 
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//KHARA HAIS MUNICIPALITY 

Notes to the Financial Statements for the Year Ended 30 June 2016 


NoldPocription 


2016 

R 


2015 

R 


Tfooe recoivableB from Non-E*ch*nge 
Transaction! 

A»ataOJun»a>18 


ConMjnMf Debtors per group 

Akademis 

Dakotanog 

BlydeveW 

Commonage 

Dakotarweg 

Die Rand 

Ftoreparti 

Gordoraa Farming Areas 
Indusinal Areas 
Kakawot 

Kameelmond ! LemoeniWai 
Karos 

Karos Farming Areas 
K«K)ebees 

Kenrardt Farmmg Areas 

lambrechtsdnn 

Leerluens 

Lesadng 

Lotaevele Dorp 

LouisvafcvMg 

MKMelpos 

MonwigQtorY 

Ntsekelelo 

Olvrenhoutsdnfl Farming Areas 
Ciosterville 
..'pmglon 
I’aballslo 
I Progress 
Raaswaiei 
R verside 
Kosedaie 

b^brvigge ! KUppunt 
Toem Centre f Business Area 
Upmgion Farming Areas 
Vaalkocpies Farming Areas 

Sjo-Totel 

Amounts received s> advance 
Tiefltc Fetes 

Total 



Provision tor Bad 


Gross Balances 

Debts 

Net Balance 

R 

R 

R 

(681) 

. 

(881) 

138 782 

(12185) 

126 588 

114 241 

(4 390) 

108851 

140250 

(IS 364) 

124 896 

(88) 


(68) 

587 840 

(38 353) 

549 487 

S3 129 

(4 876) 

88 251 

1 198802 

(150 834) 

1047 788 

390 086 

(27 240) 

362 846 

9 380 

(2 961) 

6 429 

68 356 

(7 686) 

60 689 

3 213 

(1 004) 

2 209 

253618 

(87 538) 

166079 

(1 217 873) 

• 

(1 217 673) 

103 528 

(13 201) 

90 327 

7880 

(7 371) 

508 

11038 

(2 619) 

8416 

(200) 

* 

(200) 

27 317 

(23969) 

3 348 

soee 

(71) 

5 016 

211527 

(8976) 

202 561 

86 896 

(10985) 

75911 

253 

(262) 

0 

28 490 

(782) 

27 709 

312 796 

(17 548) 

295 248 

495 873 

(197 762) 

298110 

79 538 

(8 106) 

71430 

62 009 

(4 391) 

neis 

36 037 

(29 068) 

6969 

184 494 

(6 006) 

178 487 

133 480 

(11 796) 

121685 

(4 286) 

• 

(4 286) 

861 644 

(47 235) 

834 409 

41 318 

(3021) 

38 297 

156 219 

(74 145) 

84 074 

4 882 000 

(819729) 

3 842 270 

3 343 823 

• 

3 343 823 

288 619 

• 

288 619 

8 294 442 

(819 729) 

7 474 713 


r»» MumcpsAiy dd not eieape any oflla fleoeiwWrs a* Mcurer *»■ 
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WKHARA HAIS MUNICIPALITY 


Notes to the Financial Statements for the Year Ended 30 June 2016 

InoM c 



201« 

R 1 

R \ 

« 

kgatng ol R*c*iv«ble* from Exchange TrwwaeOone; 



i 






610011 73 

10 241 596 


;uirent(0'30daye) 

220 556.67 

129752 

- 

11 - 60 Days 

14207779 

85 773 


11-90 Days 

2S802 55 

48946 


n* 120 0^ 

437 467 31 

1038965 

4 

120 Days 





1435 916 06 

11 525 052 


l^nnr; 





2 251 538 15 

2510209 


Ciarem (0-30 days) 

73899920 

588 315 

1 

31 -60 Days 

674 037 90 

407 022 


81 - 90 Days 

147 633 27 

387 691 


91 - 120 Days 

1 767 183.62 

7 367 833 


* 120 Days 





6 570 390 14 

11250 970 


({lAflfft' 



1 


3142 629 75 

1300 378 

1 

Current (0 - 30 days) 

789165 54 

503 769 

i 

31 • 60 Days 

517 245 95 

281 389 


81 • 90 Days 

176966 72 

236 482 


91 • 120 oW* 

2 345 563 45 

3 314 671 


* 120 Days 





6 950 591.41 

5615659 


Sawarane; Agaftw 





2 708256 85 

1545 126 


Current (0-30 days) 

866 990 41 

421 221 


31 -OOOiays 

664 660 88 

168 711 


81 >90 Days 

19791088 

144494 


91 • 120 Days 

2 137 72311 

2 123 104 


« 120 Days 





6597 534 13 

4402 656 


VAT: Am<M 





3 103 342 78 

2 381 109 


Currem (0-30 days) 

1090 058 56 

398 023 


31 - 80 Days 

2 645 973 37 

165 526 


61 - 90 Days 

281 97878 

154 979 


91 - 120 Days 

2 623 246 31 

2 074 038 


* 120 Days 





9 924 599 80 

5173675 

Pagers 
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L . 

2016 

R 

2015 

R 


nh«r.‘ 





7 687 272 37 

1 115111 


:uffert (0 • 30 days) 

1 923 864 41 

976 403 


)l - 60 Days 

2 277 143 51 

388 884 

. 

J1 - 90 Days 

791 610 69 

391714 

1 

)1 • 120 Days 

5 321 026 21 

6 225438 

1 

120 Days 





16 000 017 39 

9099 550 


Tnaet- Aoaaio 





19 503054 63 

19093 529 

1 

Currant (O' 30 days) 

5632 654 70 

3019473 

i 

31 -60 Days 

7 121 129 40 

1 457 305 

1. 

61 ■ 90 Days 

1 600903.09 

1 363 186 


91 ' 120 Days 

14622 210.01 

22 134 070 


* 120 Days 





48 476 951 92 

47 067 562 






mm«m»a<nnc<iolfiT430ma015 R404m 


Ageing of RoceWable* from Non-Exchange Transactione: 


f»r***' 

4686994 38 3 695368 

CuTT«*4(0-30dBy») 1 363 288 62 290 455 

31- 60 Days 919524 01 197 934 

61>90Days 312 39587 196 066 

91-120DeyS 4 460 96620 282177 

*120 Days 

11755 190 06 4 662 000 


71».9..noob«no«»»b*«om.n«x««fn«^ R3 J43 823)a«0i™Ar*re. 
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IwoJ 

loaacriotlen 

1 

1 T’ 1 

rr 1 


P a ^ rmna mcmvtd wa batng pnonftsBd « tha faflowwifl onJar 


naMnelDatton of the Provision Ibr Impalrmont 

Baianco at beginning of tbe year 

Provision for bad debt 

Amounts vwitten off as unootteclabla 

Balanea atthe and of me year 

ReGOivafcles from Exctiange Transactions 
Rsosrvacses from NorvBxcbange Transactions 


PmpMiyRatis 
ReAiM and SanSston 
Water 
EMlnOlY 


13567 688 

9 324145 

21 160 092 

7 697 071 

<12 90*033) 

(3 353 518) 

21 823 757 

13 567 698 

18623 561 

12 747 969 

3200 196 

819729 


PMaiMMH Imm Ewsfianga Tranauiaws am bded monirvy No mramsf is erwgad on naceivsOIss unit die next billing panod 

niftatoSoamg Tliafsaftwrn!ei»«lscnsr5wfala/e»derannined6rCoiii>eitco«Bouls<arH*ngOalane» 

C^mtumaeOliytvtpayaltawminXaMyt T?iiec»s<mpanodysn<»dNconiidBrsdPI»oor«Stt<lanrinmi)ie »r mtoiedn 
lhepu6J^90clar thmuff/i&ataWsnmapracMsaniii^gistatiion. DttoovnpngoftrM/aaftdoltmrtcmnubhson^nm/fwcogn^ 

a not doomoa rwoessary 

yumapsUy did nof pt»dge anyoffts Rooatvaoiaa as socudtyfoyOoironfng poiposoa 

ConcaiUnDon of cradif ns* ntm ntpact a bade mcarvablas srs Anviad du* >0 the Uunc#tlty s /nva nan^r 
Th. MkanppeM/s Xitfonc*! a.panano, m oolloehon orvaoii moaivsOlas IM »dr«n moorded *^wan»s Dw 10 
mamvemenr beosvss disf no adPOonar na* beyond amounis pmliM far cotaaon losaes « mbaianr « die lAmioSiaMly s (rsde 
fVcufMiMn. 


5 

OTHER RECEIVABLES 




Sundry Oebtois 

1986 798 

925 633 


Total Other Recaivabtes 

1 988 798 

928 833 


Doe 10 die sborf tsmi nsruie of riles* dsma, trie carrying valoo anpnM/mslsd d* tsir value 



f>»9e45 
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I r I 


DetcnpSon 


2016 

R 


UNPAID CONDITIONAL GRANTS AND RECEIPTS 
CondKtoM/ Granta From Othor Sphfos ot Qovorrmmnt 
MIG 

EPWP - Pw«aal 
Otmr 

Total UnpoM Condi1ion«l Grants and Racaipts 


2 234 168 
662079 


2 896 247 


1 036 458 
647 169 
207 706 

1891 334 


SHORT TERM INVESTMENTS 
Total snort-tarm liwesiniefits 

Less Irwaswients oualifying a* Cam and Cam Etiuvalents 
Total Short Term Investmanis 


21 154 343 
<21 154 343) 


684 800 
(B84 800I 


im»mia« mm a mafcr*)' NOT Of than 3 moflBJ <90 day»> are racMaatad and dl»te»»d a* cam cam •oiiivalw.ls 

anoounoilpoacy (0 Jhwaf aurplua caafi for pehoda /lol aroaadnp 12 mofilfia 
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Note 

Description 

2016 

R 

2816 1 

1 R 


CASH AND CASH EQUIVALENTS 

Ca>H«rt Floan 
PtttyCssti 

IrweiJnient* quAbfywig as Caari and Casl^ Eqisvala^HS 
Casti Book balance of traffic account 

Total Cash and Cash Equivalents 
Cunant Banfc Aocouiltl 


3490 
3000 
21 154 343 
199 395 


> iiwrtiw*. Upiiy^tan Bnnct%: Account Wumbvr 40^911-2449 

Cash Book Balance at Beginning of Year 
Cash Bock Balance at End of Year 
Bank Statement Balance at Be»nning of Year 
Bwik Stalemenl Balance al End of Year 

TTw KCDUrrf t*es opened on A# 13lh a/ OcloOar 2014 
I n va a tments qualifying as Cash and Cash Equivelants: 


ABSABank /iKhara Haia Muniopallty 

ABSABank GordoniaOord 

First Nabonal Bank flKhara Hais Munapakty 

Investec Bank 

Investec Bank 


90-9329^11 

20-6231-7138 

710-3761-2332 

1100-628419- 

620 

1100-528419- 

821 


3490 
2000 
684 800 
751 383 


21 398 728 

1 441 674 

751 383 


199 895 

751 383 

545 075 

- 

591 596 

545 075 

25 422 

4289 

- 

510 852 

• 

183 659 

17 710 794 

- 

3418127 

21 164 343 

684 800 


124 378 070 

123 069195 

<11 314 125t 

<17 060 136) 

113 063 944 

106 009 099 


NON4:UfWeNT BORROWINGS 
Annuity Loans 

Less Current podion transferred to current liabaiies 
Total Non-Current Borrowings 


OBSA kuMmwirs of Tuna 2015 lo die «nountof R 5 728 018 was 
mmicteredssparagrwnwnron tJAr^-OOia wSh morimrypayinerTlJOOnvruiiorig Itorn Bi* arid of July 20t» AOnIsrm 
payaOl* on Ihesa >ova were capfakred »» perf of the reatrudenno agteemerif 

(Refer lo AppendU A tar mar* deiaV on tang-term MebAlleJj 
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Dg»cflp<lon 


2 « 1 « 

R 


2015 

R 


10 


10.1 


10.2 


bmplovee benefits 

PofI Rooromvfit Msdical BonaTits 
Lono-S«(VK!t Award* 

ToUl Non<w»«nl Employ** B«n«« LUblldi** 


POST RETWE10ENT MEDICAL BENEFITS 

Balano* t July 
ContrSuDon fat Ihe year 
lnlsf*«ICa*t 
E«p*ndilwe for 1l<* y**' 

Actuarial <G*iiil 
Past Sarvio* Cost 

Portion 

Mat Po*t.Employm*nt tfaalth Cas* B»n*lll LlaWllly 

LONO SERVICE AWARDS 

Batanoa 1 July 
Contrfaulion for Via war 
lnl*f«slCot1 
EiycnMiifa tw fa* yew 
Actuarial (Ga«i) 

Portion 

Nat Long Sarvtc* Avnnl* LlaMIty 

TOTAL NON-CURRENT EMPLOYEE BENEFITS 

Balanc* 1 July 
CantnOubon 1« fa* year 
InwiaA Cost 
Espandilui* far IP* y*ar 
Actuanal (Caml 
Past Satvica Cost 

Portion 

Nat Post-Employmma HaaBti Car* B*n*ftt Uablllly 


84 327 562 
11 151 840 


67 867 611 
11067 683 


9« 479402 

78 936 294 

2010 

2015 

70 423 B60 

71 904 000 

3 760 081 

3 517 000 

6173 629 

6 475 000 

<2 504 866) 

<2 289 559^ 

12 349485 

<9 172 581) 

(3 282 131) 


88 930038 

70 433 860 

(2 602 4761 

(7 568 2481 

04 327 002 

«7 667 811 

12077 361 

13076 000 

1255903 

1 323000 

933 897 

1 056 000 

(218 9151 

1213 654) 

(1 468 959) 

<3 166 985) 

12 576886 

12077 361 

11 427 046) 

<1 009677) 

11 161 840 

11 067 $63 

82 51 1 220 

84 961 999 

5019 564 

4 640 000 

7 107 526 

7 531 000 

(2 723761) 

12 503213) 

10 860S28 

(12 338 566) 

(3 282131) 

• 

99 508 924 

82 511220 

<4 029 522) 

<3 575926) 

95 479 402 

78 93$ 294 
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Dtcrtotlon 


1 2016 1 

1 L 

201$ 

n 

mede up as fedoaa 


426 

417 

347 

347 

70 

73 

643 

637 

40 896463 

29 965 260 

36 984 146 

31 807 332 

10 049 427 

6 661 267 

as 930 030 

70433 860 


Port f W ifo w nt 

The Port R«»*«nen« Ben*M Plan it a OelViad Den«« plan of wfiich me inambori an made up aa W»o«» 

In-aenlca lamployooai inamPac* 
ki-eovlca (omptoyee) non-membani 
ConbnualiOR mamben (e g Ralina* wdOM wp»ian«) 

Total 


The lability IB leapact of past sarvca ha» bean eabmatad to be « Wlowb 


tn-iennca membera 
Coniiiualion membara 
ln-$afvtoe non-meniben 


Tria labMy in napool of parlodi comntanong prof to IBa oOx u^a year baa bean 

aabmand aa fouowa 

201* 2015 2014 

R mbtlona R mWona R mllltona 


86 930 


70434 


71 904 


2013 

R mIHona 
89 966 


Total Liability 


M.930 


70.434 


71.904 


69.966 


2016 

RmlBlona 


Eitoonance adluabnanta van calcutaMd aa Mowa 

LiabiMtoa (Gain|/Loaa 
Aaaabi GanftLoaa) 

Tba llabiWy m napact of panoda oammanotog poor to tna oompantlva year haa Bean 
aatanalao aa Mtowa 

2014 

R mMlona 


<4.205) 


2013 

R millions 


Ltobilibaa (QaailfLoaa 
Bsaata Oamf(Laaa) 


(5837) 


2608 


2012 

R millions 

82 576 
62.576 

2015 

RmllSona 


(8.5991 


2012 

R milllona 


(2 220 ) 


Ttie MumopalHy re<(ueetad dataUad employee and panaionw ntomtalion as well as tofoimabon on the Munopality a a^n of 
toe Peneon and Habiemant Funds' assala from the fund admduebalpr. rhe fund admlnlitralof conBrmed (hat aasala ot Ow 
Pension and Rebnmeol Fgnda am not apW pe» paibopabng employef Thanton the Mumcceaty • unabio to delamune the 
vrtw of Itw pltn uMtft Aft definod tn GRAP 25 

As part of the Munopatty a procaea to uafcie the defned beneBt tabJibea. (he Municipality requeeted pensonai data from the 
fund sdmnlatralor The fund aomniatfator ctaim that the peoatonar data to be oonfidenhal and weie not willing to share tfie 
ntoimabon wdh (he Municipality Without detailed penaonei data Ihe Muniapatey was unaWe to caleolate a rehabta aaimate 
of Ihe accrued aabillly in lespect of pensioneis who qualify lor a dehned benolil penamn 

Theielon. aimough toe RaUiamani Fund is a Multi Employer fund defined aa defined beoeW plan 6 wO be aecouniad for aa 
defined oonireiuiion plen All Ihe required disdosuie nas been mede ee dehnad et (SRAP 25 31 

The municipalily meliea monthly conirlbuliona tor health care airangamanla to the lohowng medcel ad achemea 
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D— cripMon 


201§ 

R 


3&1S 

R 


T>i* Wkinopittly hae el*cltd to reoooniM Wio M ncroae* « iha aaftned OonoW tetMlIlv lfno>ti>a(»v 


BPtttKf t ^ly 
ConbiMon for tht yov 
MPfOt) C09t 
EipendtM for iKe yeot 
Actuviti <G«mi 
Post Sorvioo Cost 


Portion 

Not Post'Employrnsnt HooMh Coro Romfit UabllKy 
Bonslttvlty Analysis on tho Accruod LiobiMty 

Anumptlon 
Contnt AfeSumptKKts 

Tht tfftct of rnoMtrPtnts m the eesumptiom ore as foUoes 

In'Stfvict 


AteumplMm Chanpt 

Health cam mnaOon 
Heoim cere ifdlabon -1% 

OtOoontRete 1% 

Deoot.mt Rate ’1% 

Posl-Rebrenmnt fnodaaty *1 yser 

Averapa retirement age *1 yser 

ConOnuetlon of 

merrtiershrp at retirement *1 0 % 


liability 
R milliona 

5«306 

44 644 
41 $4d 
65047 

92 960 

93 095 


44 229 


in«Servtct 
membefs 
liability 
R miilk>na 

60 946 


Conbmiabon 
member 
liataiKty 
R rnimont 

37 312 
34 173 
32 821 
39716 
37 226 
39964 


aS.B64 


70433880 
3 760061 
6 173629 
(2 904 6661 
12 349 485 
(3 282 131) 

B6 930 036 
(2 802 476) 

64 327 962 


Contlnuabon 
member 
labHtty 
R millions 


36 964 


Total ImbiWy 
R millions 

92 616 
70 017 
74.467 
102 763 
89 777 
89 879 


60213 


SenallMty Analysis on Current-eervlca and Miemst Coat for the year ending 30 June 2016 
Tim effect of movements m tne assumpbona srs as toiiaes 


Ataumpbone Cfangt 

Central Assiarpbons 
IHeatth Care Inflabon 1 % 

Hea9h Cam Irrflaiiof^ *1% 

OiacotrrYt Rata 1% 

Omoount Rate -1^ 

Poft-reUftmerit rnortalrty -1 year 

Average retirement age -1 year 

Conenualion of 

rnemberstiip at retirement *10% 


Currant 

Servica 

Coat 

Rmflliona 


imarest 

Coat 

RmlWons 


Total 

RmMlons 


71 904 000 
3 517000 
6 475 000 
(2 269 5991 
(9172 581) 

70 433160 
12 566 248) 

67 887 611 


Total llabriity 
R mlllkMia 


66 930 


Change 

% 

7% 

■ 9 % 

-14% 

16% 

3% 

3% 


• 6 % 


Change 

% 


3 7601 

6.1736 

9 9337 


3 9689 

64280 

10 3969 

5K 

39121 

58710 

9 3831 

-6« 

3 1460 

59775 

91235 

-8^ 

4 5454 

6 3649 

109103 

10% 

36466 

$3382 

101668 

1% 

4 0008 

6 5239 

105649 

T% 

3 25»2 

57235 

B9827 

-i0% 
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2016 

2011 

Noli 

OncrMlon 




R 

R 


Tbi NiMity in respid of pinodi commindfiQ poor to tbi oompinfave yeor hot boon 

•iPniaiid m fofiowi 





2016 

2015 

2014 

2013 

2012 



R millioni 

R mWlono 

R millione 

R mUBons 

R mlWono 


MatnlNni 

1J579 

12077 

13078 

12109 

10862 


Tow UiWWy 

12J79 

12.077 

13.078 

12.105 

10882 






2016 

2015 






RfnllOons 

R mlllKHii 


e>p*n*nc» K^simenn war* calcuWed u Whxn. 






Lobriibet <Goin)/LOM 
Aititi GainMI-Oii) 




I1.13SJ 

(2 8*7> 


Tho WMily (n reapoct o* ponow oommeflCtng pnof lo tbo cwnpWlivo ytar Dm boon 
ostimaioO n tobowa 







2014 

2013 

2012 





R mUilora 

R mlKiono 

R tnilliovis 


L«bM)o* <Qoin)/l.oss 
Atotba GoinMCou) 



10 040 

0 079 

0464 
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t>«»ci<li<lon 

Baltnot t July 

Contreuvon for tha year 
mtarad Cost 
Espanditurs for Hie year 
Actuerlfl (Qam) 


Portion 

Net Poel'EitHSoyniam HeaMi Cere BeneW UebiMy 


SwntUvRy AitaiyM on Hte Accrued Liability 


AsaumpUone 

CentrsI oteumpbora 
General selaiv nflebon 
Oenerel seiary ailtation 
OiacDunt rate 
Oiscount rate 
Average retirement ego 
Average reoremant age 
Wlllidrtwal rates 


W I « 

12 077 361 13 078 000 


1 255 503 

1 323 000 

933397 

1 056 000 

121891 5) 

(213 854) 

(1 *68 9691 

(3 185 905) 

12 578 886 

12 077 381 

<1427 0*6) 

(1 009 677) 


11 161 8*0 11 067 68J 



LtebiWy 

Chang* 

Change 

R mtlUofi* 

% 


12579 

- 

^-1% 

13396 

7% 


11637 

■8% 

♦ 1% 

11 787 

4% 

•1% 

13470 

7% 

•2yf» 

11678 

-7% 

♦2yf* 

13 734 

git 

•50% 

14 451 

15% 


SenatlMty Anatysn on Current-senrlce and bitereat Cost far Hie year ending 30 June 2018 


T>ie efleoi of movwnema hi Hie aeaumpoons are at fallovn 


Currant 


Asaumpllone 

Caneoi Asaumptnns 
General Salary InfMon 
General Salary lidlation 
Diacount Rate 
Oiscoont Rale 
Average retirement age 
Average retirement age 
Wthdrsaval Rale 


Change 


lit 
-lit 
1% 
- 1 % 
-2 year 
«2year 


S4fV(C« 

Interast 



CMt 

Coat 

Total 

Chang* 

R mNItons 

R mMMons 

R milllona 

% 

1 2565 

09339 

2.189* 


1 3561 

1 OOOO 

2 3581 

8% 

1 1636 

08742 

2 0380 

•7% 

1 1686 

0 9778 

2 1*63 

-2% 

1 3643 

08814 

2 2357 

2% 

12006 

08611 

2 0619 

■6% 

13415 

102*0 

23655 

8% 

1 5760 

1 1012 

28772 

22% 


SonadMIy Analysis on Current-eervic* and Interest Cost tor the yeer ending 30 June 2017 
Itie effect of movements in die aaaumphons are as fallows 


Current 


AisumptloiK 

Cenbal Assumpticns 
General Safaiy killatlon 
General Salary Inflation 
Dooount Rate 
Oiscouni Rate 
Average reUremem age 
Average relrrement age 
Wttidraival Rate 


Chang* 


lit 
-111 
IK 
- 1 % 
-2 year 
♦2y*ai 
-60% 


Servic* 

tntareet 


Coil 

Cott 

Total 

R mlWona 

R mailont 

R mdtians 

1.2870 

1 0132 

23002 

1 3892 

10828 

2.4720 

1 195* 

0 9502 

2 1456 

1 2006 

1 0667 

2 2573 

1 3848 

0 981* 

2 3482 

1 2280 

0 9361 

2 16*1 

1 3780 

1 1117 

24897 

1 5790 

1 1729 

27519 


Chang* 

% 


7% 

-7% 

- 2 % 

2K 

•6% 

8 % 

20 % 
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1 


201« 1 

2015 

1 

iMCtIptlOfI 

R 1 

R 1 

11 1 

M>tK:UIWB<T PftOVISIONS 




jndNI S«B • E(ivinioin»rl»l RehibiMKion 

3u«mM - EnvnnnMntBi RahabiWitnfl 

3 791 55* 

15 576 293 

3 456 131 

IS 554 251 


Mano* at Ih* end «* th* pcftod 

15 M7 547 

19 010 382 

11.1 

Landllll 8N« ■ BnaSfonnwnUl whatoflltllkw 




teltoot baginnirfO of Iho ptnod 
lovonat of ■ pfoviston 
ntsfOttCoat 

ChinQO in prp>Hwn of obtigition 

3643 466 

187 335 

3 551 413 
(207 9471 


LMK TrBOfibr of Current PorDcn 

Baloneo at ttie emS of tfio porlob 

3 830 Ml 
(39 247) 

3 791 564 

3 643 466 
(187 335) 

3 456 131 


-«OrMKr»Mttniiap«»ycun»nnycv*r*lMato^ »eh*tMMalw - 

wanoof imntiM ofM upon otooute 


Ov Oumv LamtWV Si* 

Lo*«lO*n J SV» 

3067 4M 

763 312 

2 917 461 

725 965 


rroHI UndfiH >iu re^ibOlUtlon 

3 836 561 

3 643 466 


m(enTT8*f(n*^»ncrtpo^(WeJiBi^^M«i** tfi* <ifwsop«»Aty wJ inoir /*ft* 0 dttnon co»t» «a te«OT m* *<ftM W 
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Expencftufe Total Cap{(al Expenditure 40 1 36 06S 




Own funded Capital Expendlun) '' 

(lnt«m«lly Generated Funds) to None I'lte- - 1 , -‘i ■ v ^19J^B22S 

Total^Capitalji j»f>diture Tota ■ ' ixoer i ■ ^0 ^36 aflS 
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AUDIT REPORT 
2014/2015 
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Report of the auditor-general to the Northern Cape 
provincial legislature and the council on the 
//Khara Hals local municipality 


Report on the financial statements 
Introduction 

1 . I h«v« aixMad the fmancwl statefnents of the ^/Khare Hen Local murNctpaMy set out 
on pages xx to «. which comprtee the statement of fmancial position as at 

30 June 2015. the statement of Tmancial performance, statement of changes m net 
assets, cash flow statement and the statement of comparison of budget and actual 
amounts for the year then ended, as well as the notes, comprising a summary of 
Bignlflcarii accounbng pofioes and other expfanalory informatioo 

Accounting officer’s responsibility for the financial statements 

2. The accounting offioer is responsible for the preparation and fair presentation of 
these financial statements in accordarroe with South African Standards of Generally 
Recognised Accounting Practice (SA standards of GRAP) and the requiramenia of 
the Munich Prance Management Act of South Africa. 2003 (Act No. 56 of 2003) 
(MFMA) and the Division of Revenue Act of South AfrKa. 2014 (Act No 10 of 2014) 
(DoRA)i. and lor such internal control as the accounting officer determines is 
necessary to enable the preparauon of financial stalamanls that are free from 
material misstatement, whether due to fraud or error. 

AudHor-general's responsibility 

3. My responsibility it to express an opinion on these financial statements based on my 
audit I conducted my audit in accordance with Intamalional StatKlards on Auditing. 
Those standards require that I comply with elhicaf requitemanis. and plan and 
perform Ihe audit to obtain reasonable assurance about whether the fIrvMicial 
statements are free from material misstatement. 

4. An audit involvet performing procedures to obtain audit avKtenoe about the amounts 
and disclosixes In the flnarxiiat statements The procedures selected depend on the 
auditors judgement, indudstg the assessment of the risks of matshal misstatement 
of Ihe fnanaal statements, whether due to fraud or error. In rrtaklng those risk 
assessments, the auditor considars intamat control relevant to Ihe municipelliys 
preparalion end fair prasantation of the financial slatemants In order to design audit 
procedures that are appropriate in the circumetsnces. but not for the purpose of 
expressing an opinion on the effectiveness of the municipality's Internal control. An 
audit also indudes evaluating the appropriateness of accounikig policies used and 
the reasonabtaness of accounbng estimates made by mensgemenl. as wall as 
evaluating the overall presentation of the financial statements 

5. I believe that the audit evidence I have obtained is suffkaeni and appropriate to 
provide a basis for my audit opinion. 
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Opinion 


6 In my opinion, th« rtnancial stalamants presont fairly, m ail matartal raspects, ttw 
financial potlllon of tha /iKtiara Hata Local municipality as at 30 June 2015 and Its 
financial performance and cash Rows for the year then ended, in accordance with SA 
standards of GRAP and the raqueements of the MFMA, and OoRA 

Emphq$l> of 

7. I draw attenbon to the mailers below My opawn Is not modified m respect of these 
matters 

Restatement of corresponding figures 

8. As disclosed In note 38 lo the financial statements, the correspondinp figures for 30 
June 2015 have been restated as a resull of an error discovered during 2015 in the 
ItnarKial statements of the municipslity at, and for the year ended. 30 June 2014 

Material losses 

0. Aa disclosed in note 44 to the finandsl statements, the municipalily incurred water 
distribution losses of 40,4% This nduded both technical and rwn-lachrncal losses 

Additional motten 

10. 1 draw attention to the matters below. My opvnon is not modified in respect of these 
matters. 

Unaudited supplementary schedules 

11. The supplementary information set out on pages XX to XX does not form part of tha 
financial atatements and ia presented as addttional inform a tion I hava not audited 
these schedulefs) end, accordingly. I do not express an opinion thereon 

Unaudited disclosure notes 

12. In terms of section l25<2Xe) of the MFMA the muniapality is required lo discfose 
parbcutars of non-oompiiance with the MFMA This disctosure raquiremenl did not 
form part of the eudit of the finenciel statements end accordingly I do not exprees an 
opinion thereon 

Report on other legal and regulatory requirements 

13. In accordance with the Public AudK Act of South Afnca, 2004 (Act No 25 of 2004} 
(PAA) end the general notice issued in terms thereof. I have a reeponsltidlty to raporl 
firxtmgs on the reported performance mfomialion against predeter mi ned obfoctives 
tor seleoled development priomies presented In the annual performance report 
compliance with legislation end internal control. The obfacilve of my tests was to 
idsnitfy reportable findings as deecnbed under each subheading, but not lo gather 
evidenoe to express assurarKS on these matters Accordmgty, I do rx>t express an 
opinton or corrduslon on these mstters. 
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Predetefmlned oblecMves 


14. I performed procaduw to obtain evidenca about tbe usafulness and rettabiWy of the 
raporiad pafformance information for the foHowing setectad development priorities 
presented in the annual performance report of the munidpalHy for the year ended 
30 June 2015: 

• OevelopmenI prionty 2: Water resources and services on pages x to x 

• Developme n t pnorlty 3: Sewerage on pages x to x 

• Devekipment pnonty 5: Energy and electricity on pages x to x 

• Development priority 6: Roads, transport and storm water draiiiage on pages x to x 

• Development priority 7: Sanitation, waste management and waste removal on 
pages xtox 

15. I evaluated the reported performance information against the overall cniena of 
usafulnees and reltability. 

10. I evaluated the usefulness of the reported performance information to determine 
whether It was presented in accordance with the Nattonal Treasury s annual reporting 
pnnaplaa and whether the reported perfonnance was consistent with the planned 
developmani pnorltles I further performed tests to determine whether indicators and 
targets were well defined, verifiable, specific, measurable, time bound and relevant, as 
required by the Nabonal Treasury's Framework lor managing programme performance 
nformabon (FMPPt) 

17,1 assessed the reliability of the repoiled performance information to determina whether It 
was valid, accurate end completa 

to I did not Identify matarlal fridlngs on the usefulness arxi ratlabifety of the reported 
performanoe biformstkin for the following developmant pnorltles: 

• Development priority 2: Water resources and services on pages x to x 

• Development priority 3: Sewerage on pages x to x 

• Development prlortly 5: Energy and electricity on pages x to x 

• Development priority 0: Roads, transport and storm water drainage on pages x to X 

• Development priority 7; Sarutatxin. waste management and waste removal on 
pages xtox 


Additional nnattert 

19 Although I xlenlified no malentf findinge on the usefulness and reliabiiily of the reported 
performance n f oon a tion for the selected development pnoribes. I draw attention to the 
following matters: 
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Achievement of planned targets 

20 Rsfar to Itia annual pariormanca rapon on pages i to i and x to x for information on Itw 
actriavament of the piannad targets for the year. 

Adjustment of materiol misstatements 

21. I idantirtod matarlai misstatements in the annual performance report submitted for 
auditing on reported performanoe information of service dallvary and mfrastructure 
davalopmant Water sarvtoes. As management subsequently corrected the 
misstatements, I did not xjentily material findings on the usefutness and reliabiiity of tha 
leportad performance Mormation 

Unoudited supplementary schedules 

22 Tha supplameniary irrformation set out on pages XX to XX does not form part of tha 
annual performaiKe report and Is presented as additional information. I have not audited 
these schaduias and. accordingly. I do not report theraon 

CompHonce with leoblotlon 

23. 1 performed procedures to obtain evidanca that tha municipakity had compliad with 
appHcabte lagisiation regarding finarKial mattars. finerKial management and other 
relatad matters. My matanal findings on oomphance with specific mattars In key 
tegotalion. as set out m the gerteral notice issued in terms of the PAA ere as fotows' 

Expenditure management 

24 Money owed by the muniopafcty was not always paid within 30 days, as required by 
section 65(2Xe) of the MFMA 

2S. Reasonable steps were not taken to prevent unauthorised axpanditure. irregular 
axpenditura and fruKiass and wasteful expenditure, as required by section 62( 1 Xd) of 
IheMFMA 


Internol control 

2C. I corrsidared mternai control relevant to my audit of the financial statements, the 
pecformance report and compliance with laglsiabon. The matters reported below are 
limllad to the significani internal oonirol dafidencws that rasuKad In the basis (or tha 
opinion, the findings on the performance report and the findings on oompliarKe with 
legtslalion Included In this report 

Leadership 

27. The folawing challenges were experienced that oontnbulad to the weaknesses n the 
(inenclai environmant and the uHlmale audit outcome: 

• The leadership ihd not take appropriate action with regard to a lack of controlt n 
tha finance and supply chain management directoratea. resulling In nort- 
oomplianoe with applicable legmielion and madequata budget control measures. 
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This. In twn, resumed in irregular as welt as urtaulhorlsed expenditure. 

• Leadership did not regularty rnomtor management's compliance with laws, 
regulations and Internally designed policies and procedures As a result, 
significani non-oompliance issues were noted. 

Financial and performance managennent 

28 The annual report had malenal rnlsstatemems that were identified, n was subsequently 
oorrecied and material findings were avoided 

Governance 

20. A risk management strategy was developed and a comprehensive risk assessment was 
conducted by the risk management dep^ment Certain errors still occurred due to rtafcs 
that were not effectively managed 



Klmbertay 


30 November 2015 



Auoifoa 
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AUDIT REPORT 
2015/2016 
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Report of the auditor-general to the Northern Cape 
Provincial Legislature and the council on //Khara 
Hais local municipality 

Report on the nnonclal stotements 
Introduction 

1. I have audited the financial statements of the //Khara Hais local muncipality set out on 
pages x to x. which comprise the statement of financial position as at 30 Jurte 2016. the 
statement of financial performartca. statement of changes in net assets, cash flow 
statement and the statement of comparison of txxlget information with actual 
vrformatxMYfor the year then ended, as wen as the notes, comprising a summary of 
significani accounting polictes artd other exptanatory mfoimetion 

Accounting officer's responsibility for the financial statements 

2. The eccoixtting officer is responsibte for the preparation and fair presentation of these 
financial statements m accordance with South African Standards of Generally 
Recognised Accounting Practice (SA standards of GRAP) and the requirements of the 
Municipal Finance Management Act of South Africa. 2003 (Act No 56 of 2003) (MFMA) 
and the Otvislon of Revenue Act of South Africa. 2015 (Act No 1 of 2015) (OoRA), and 
for such internal control as the accounting officer determines is necessary to enable the 
preparation of financial statements that are free from matenal msstatamenl, whether 
due to fraud or error. 

Auditor-general's responsibility 

3 My responsibiiity is to express an opinion on these financial statements based on my 
audit I conducted my audit in accordance with International Standards on Auditmg 
Those standards require that I comply wrth ethical requirements, and plan and perform 
the audit to obtain reasonable assurance abocrt whether the financial statements are 
free from matenal misstatement 

4 An audit invotves performing procedures to obtain audit evidence about the amounts 
and disclosures in the fmenoal statements The procedures selected depend on the 
auditor's judgement, including the assessment of the nsks of matenal misstatement of 
the financial statements iMiether due to fraud or error In making those risk 
assessments, Oie auditor considers internal control relevant to the enbty's preparation 
and fair presentation of the financial statements m order to design audit procedures that 
are appropriate the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the entity's internal control An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting 
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estimates made by management, as well as eraluabng the overall presentation of the 
financial staterrients 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide 
a basis for my audit opinion 


Opinion 

6. In my opinion, the financial statements present fairly, in all metenal respects, the 
hnancial position of the //Khara Hais local municipality as at 30 June 2016 and its 
fmanoal performance and cash flows for the year than ended, in accordance with SA 
standards of GRAP and the requirements of the MFMA and DoRA. 

Emphasis of matter 

7. I draw attention to the matters below My opinion is not modified in respect of these 
matters 

Restatement of corresponding figures 

8 As disclosed In note 35 to the financial statements, the corresponding figures for 30 June 
2016 have been restated as a result of an error discovered dunng 2016 in the finarKtal 
statements of the municipality at. and for the year ended, 30 June 2015. 

Irregulor expenditure 

9. As disclosed in note 37.8 to the financial statements, the municipality ricurred irregular 
expenditure of R17 424 374 (2015. R8 814 043) dunng the year under review mainly 
due to norvcompliance with supply Cham management requirements The total amount 
of irregular expenditure recorded in the annual financial statements at 30 June 2016 
amoimt to R13 643 938 (2015: R75 083 209). 

Unauthorised expenditure 

10. As disclosed in note 37,10 to the financial statements the municipality incurred 
unauthorised expenditure of R36 052 699 (2015: R25 766 287) during the year under 
review due to overspending of votes The total amount of unauthonsed expenditure 
recorded in the annual financial statements at 30 June 2016 amount to R36 052 699 
(2015: R26 951 153) 

Additional matters 

11.1 draw attention to the matters below. My opinion is not modified In respect of these 
matters 
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Unaudited supplementary schedules 

12. The supplementary Information set out on pages x to x does not form part of the 

fmarKial statements and is presented as additional Information I have not audited these 
schedules and. accordingty. I do not express an opinion thereon 

Unaudited disclosure notes 


13. In terms of section 125(2) (e) of the MFMA the municipality Is required to disclose 
particulars of non-oomplianoe with the MFMA This disclosure requirement did not form 
part of the audit of the financial statements and accordingly I do not express an opinion 
thereon 


Report on other legal and regulatory 


requirements 


14. In accordance with the Public Audit Act of South Africa. 2004 (Act No. 25 of 2004) and 
the general notice issued in terms thereof. I have a responsibility to report findings on 
the reported performance information against predetermined objectives of selected 
development priorities presented in the annual peifonnance report, compliance with 
tegislation and mtemal control The objective of my tests was to identify reportable 
findings as descrftied under each subheading but not to gather evidence to express 
assurance on these matters Accordingly. I do not express an opinion or conclusion on 
these matters 


Predetermined objectives 

15. I performed procedures to obtain evidence about the usefulness and reliability of the 
reported performance information of the following seiecteo development pnormes 
presented in the annual performance report of the municipality for tha year ended 
30 June 2016 

• Development pnonty 2: Water Resources and Services on pages x to x 

• Developmenl pnonty 3: Sewerage on piages x to x 

• Developmenl pnonty 5; Energy and Electricrty on pages x to x 

• Development pnonty 6: Roads. Transport and Storm water Drainage on pages x to x 

■ Development pnonty 7; Sanitation. Waste Management and Waste Removal on 
pages X to X 
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16 I evatualed th« usefulness of the reported performance information to determine 
wtiettier it was consistent with the planned development pnonties I further performed 
tests to determine whether ndicators and targets were well defined, venriafate, specific, 
measurable time bound and Relevant, as required by the National Treasury's 
Framwork for managing progtamma performarKe information (FMPPI) 

17. I assessed the reliability of the reported performance Information to determine whether It 
was valid, accurate and complete 

18 I cfid not identify any material findings on the usefulness and reliability of the reported 
performance information for the following development priorities: 

• Development pnonty 2: Water Resources and Services on pages x to x 

• Development pnonty 3: Sewerage on pages x to x 

• Development priority 5; Energy and Electncity on pages x to x 

• Development pnorlty 6: Roads. Transport and Stomn water Drainage on pages x to x 

• Development priority 7: Sanitation. Waste Management and Waste Removal on 
pages x to x 


Additional matters 

19 Although I identified no material findings on the usefulness and reliability of the reported 
performance inform a tion for the selected development pnorities, I draw attention to the 
following matters: 


Achievement of planned targets 

20 Refer lo the annual performance report on page x to x and x to x for Informatxm on the 
achievement of the piarvied targets for the year 

Unaudited supiplementary schedules 

21. The supplementary information sat out on pages x to x does not form part of the annual 
performance report and Is presented as additional information I have not audited these 
schedules and. accordingty. I do not report on them 


Camollonce with tealslotion 

22 I performed prooeduras to obtain evidence that the muniapality had complied with 
applicabla legislation regarding franclal matters, financial management and other 
related matters My material findmgs on compilanca with specific matters m key 
legislation, as set out In the general notice issued in terms of the PAA. are as follows. 
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Financial stotemenh. perfornoance and annual reports 


23. The fmanctal statements submitted fof auditing were not prepared in all material 
respects in accordance with the requirements of section 122 of the MFMA Material 
misstatements of ament assets and disclosure items identified by the auditors In the 
submitted financiai statement were subsequently conected. resulting in the financial 
statements receiving an unquahfied audit opinion 


Procurement and contract management 

24. Invitations for competitive bidding were not always advartised for a required minimum 
period of days, in contravention of SCM regulaibon 22(1) and 22(2) 

Expenditure nranogement 

25 Money owed by the muniapalily was not always paid within 30 days, as required by 
section 65(2) (e) of the MFMA 

26. Reasonable steps were not taKen to prevent unauthonsed expenditure, Irregular 
expenditure and fruitless and wasteful expenditure, as requred by section 62(1 )(d) of the 
MFMA 

Revenue management 

27. An effecbve system of Intemel control for debtors and revenue was not in place, as 
required by section 64(2) (f) of the MFMA 

Internal control 

28 I considered internal control relevant to my audit of the financiai statements, annual 
performance report and compliance with legislation The matters reported below are 
limited to the significant xitemai control deficiencies that resulted In the findings on 
compliance wHh legislation included in this report 


Leadership 

29 The leadership did not take appropriate action wilh regard to a lack of controts m Ihe 
finance and supply chain management directorates, resulting In non-complianoe wilh 
applicable legislation 

30 Leadership dd not sufficiently monitor managemenfs compliance with laws, regulations 
and intemalty designed policies arxl procedures. As a resuk. significant non-compliance 
issues were noted 
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Financial and performance management 

31. Th« fnanaal statsmcnts contained matenal misstateaients that were corrected during 
the audit process This is an indication that regular, accurate and comptete finatKial 
reports that are supported and evidenced by reliabte information was not prepared 

Governance 

32. A risk management strategy was developed and a comprehensive risk assessment was 
conducted by the risk management department Certain errors still occurred due to risks 
that were rwt effectively managed 



Kimberley 
30 November 2016 
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rc^ 

^««3SC!* EEno 

OMScAevie' 

L>W1 

AWvaJono'l 


& 

£: 12 ntVCfta ncOMOl rSM CXstsaJ pdMCV IM 

OMr •i**Kr^ 


3iMb 7 ia 


ra^ 

(Mwuii'OHid ^ 
Ammm CfitMilofi M MMba 

QM HUtmm ! flltn 4 *M<v«'*a 


n 

£i 2« t RmMMbyWXll OMOuM ocl 

ard St •<* iMUf* 

Oaie twvwMi 

Msfi^ 

Ffunoa 

3* Maria 



y,*irny tttj. las^-trr t 

V »wi 


LEO. TofttfA 4 Rasuls 


m. 

^ouallrtcuM 

iRiptnaM 

rr^nojl 

91 Ms? 14 


too*'. 

Mpa^TED rc:nn-. i 

Rnais VmiASA 

P Vto«2% 

IfO Tsjims 4 Ratvri 


u. 

L* Val 2 Mo.ieBd turner not awiirM » vat tot 

ftrw 

Uanaowwa Rtpoa 

f naruM 



- 

fOB ■ 

9fr t-iir^w hne^ AU Aooal 

UriMoircTt 

OM&mmt* 

Hu!?^ ara rmatuy 

CNM 


a 

ifAl 1 Nshmarr Pinrwfc vn^£=)r.aiM 

C*}:?i IrvfKPea 
ktecsTc 

tna^ Crmai 

31 noo-11 


imn;. 

Merely? rr J iMipk 

CM Mnvnai 

MhrmiKr faXrrt-^fy 

I 


fTA 21 

Olhat lt«|iMtait 

ifaa^ 

MpndCc::^ 

at-MM-ia 


tw. 

MiaucarfT iUna 

Ip ni 

WbfnMCA TtOmtSfly 


11 

■ TA22 Pau« >4ri^ii*‘Mi1 iKt Llai ■'**J^ r‘?*iP‘.j«a»d 

CMp* MpOdSH 

tManwICdfira 

»A|r-1B 


rno*. 

1* • 1AL4a 

CM‘r4o«r.3i 

jAiTraVf! 

1 

a 

DatJ fiT~-rT sQtimrtiinr 1 m aM: i* V 

CtfOs IniavlPM 

Wtanacem# 




' HKi 

f-i7r=^ '7' 1 iisnM 

C MMtHmaii 

BtUraiMO 1mrt*ikiyt 

1 


OAAFT . MOIi»H O^CAft 


Mi4««nr 
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'Protect OPCAR (ODeniion CtMii Audit Rooort » • aH4/1B 

TMkikTtnRAvtf 

in proo'VM 

OWWfeBMi 


i 


1 Jo^nt Action Itsm List (JAIL) 

iChairmifi: B NUy 

■ 

!DM*: 19-Nov-IS 





hwr ww of JAM. K ♦i»pc> M i i c» twi »w«wu< (/yiygtf iccoftt 


««s 

••M 

linwil ■■ 

Atedtltaanft 

ClMiAritiin 

T«t«il Oil* 

«n«i«riOa4a 


WiBpo— blfl 

OInctw 

on 0*p*rtrMnt wUHn Ih* 

«*f*ttip*MV 


M 

. -..fft. «* •KiaiU) 

k>ih** tmfkptttette 

M«HfW 

imtmai CoRTO 



r«j 

VapoQirlT JtAmau 

C MNtMman 

fffOrmiWA Ttctnooay 


a. 

fTA 5 1 Ritliq title Suscsr noovcfy contrott 

outer impoftini 

MRtwi 

imenui Caiiici 

» Jut 16 


f- =1 
fOO^ 

Varapirir ;Mm«| 

C MNurran 

erffrmetuA TmAMHOv 


I m. 

• t bMAMj^uMa MCur^ ^ 

f tocfBftcFnpist Treiittif wwipiwtiH 

OdtM (tnp«^ 
MMw* 

irmmai Cvttm 

30^-16 


H 

Mfri^ Ppwloe AfldAtoet 

MjnagemtfA RStrviM 

GMSetreew 

Obitqel vtdTVawv 

Offiev 


1 

(TA 4 1 hadequile Chm»gf Potoy tn) 

rrocaSirei 

Other impoitwii 

MStw 

Irwfrul CcRtrd 

»>Apr 10 


mm 

felMORlT JMilMl 

C MN«MTnin 

krfdrwaUM TscIihIoqv 



TOTAL PROGRESS 


2783 : 00 % 



ORATT . TOMlimOPCAIi 


201 M «>17 
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Quaty 


Hbbw 

~a8~ 

20 


100 00 % 


1. Ex 27: Unaiit)iorts«d expanditure incurred during the yoar RESPONSIBLE PERSON: Snr Manager. Finance And Asset Management: R Strauss 

Non-Comptlance Laws and Regutartlons Due Date: 31-Aug-16 

Query 

amounting to R24a02 415 wfts incurraO inaxcais of the limits of (fia amounts provided for in the votes of the approved budget This is m contravention of section 15 of the Mimiopal Finance 
ManA{jr*ncnt Act 


1 STATUS 1 


IMOMH Solution 


Resources to W used 

1 * 1 

(a) 

AO Unaulhotiaed expenditure » diecksed in me 3014-2015 AFS. to be 
inveitioaled by a teparato Counol Commitlee as raquirM by Section 32 of Vie 
MFIMA 

(a) 


r~i~i 

(b) 

M Unaulhorlaed expendHum tnal xvera not willten afVeondore by the taparala 
Council Committoa to be recoup fnim any offeiat that were daemad responsible 
for Vie Unaumonsed ExpeivMiee 

(b) 


1 » 1 

(c) 

2015-2016 Unauthorised FxpendiKire to be avoided or ivniled through the 

Adjusted Budget process or by means of the Virement Policy 

(e) 



(1) 

2015-2016 Unauthorised ExpeixMixe (Non-esah aenu as well as Cash Itoms) to 
be calculated Indudsd on a register and dsclosad on year-end as the AFS are 
compiled 

Id) 







1 4 1 






(a) 

itamwas preienffi 10 the Ucnnirie-? lor 1 - ’ 3 nr. ; o- »ae held wISi the Executive Cdnwmllee Meeting > 

f.I.j’ h - > : Maa I-Vtitr.:!. ! ti- -Ji-' ^ r t Ift- ’ A; ' ' ci 


(b) 

Unautnonsed Expenditure were written-oll 


(c» 

UnauDiotlsed Exepndilure are llmlled by means ol knllad over-riding powers and an Adiusimsnt Budget was tabled m 30 June 2016 - 6.4/M/T/30f( SCW mohiOon 


(d) 

Hem was presented to seebon 32 commtlee Unautoohsed Expanditura Ragistor was updated wiPi Via UnauViorsad Expenditure wntton-off by CouneV ( OT June 20t6 - 1Z3nt/201$ 
resolution) 
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2. Ex.10; Payments i>ot mad» wtthin 30 days RESPONSIBLE PERSON; ChM Financial Officer. G Schreiner 

QiMry: 

Home Non-Compiiance Laws and Regulatlotw Due Data: 30-Jun-t6 


to 

15 

• 7 . 00 % 


I STATUS I 


L~ y . " I 


] 


f~^ 


— I — 11 ■ ■ 

Ah pttymefHft mne >1 ■' jl*!- •’vlii ^ ;•* r,- -r:(vi'‘i_‘j ir\ i . i 



WSSWutlon 


Re»ource« to WMB 

(a) 

Managentont shauU implement processes (0 ensure Vtat ll« invoices are pud 

wtlhn the legislaCwe llmeframes which wi mptove the tumatound tma lor 
psYmenls 

!■) 


(»> 

Strict imptefTontatlofl gf fhg Tumsfound Strategy 

fb) 


(c) 

Rob^oni^a anhancamen) Strategiaf .> disposal of ervan 

(e) 

Corporate Servces 

(«») 


Id) 





<a) 

PiL-;r'5i-r= ore in MvSLt.* :>la!u;i on creditor* 49* a lAr.-v ; 1 7 ■> .ir-: : C 1 C fj .ii;i 1 - . r ; '-irt Oldar ttiin SOdlyft - Rtf. ' . ■'.•■'f-.! •" 1 • i'-; .. .v-., - ■ii-- 1 

z.if H L' i'. Mousing • daadad to pay suppliars of saryicaa and products to Counol first. ARTISTIA • payment wndihetd due to matenals already paid for not detrvered & Naodna Trading • ptyntam 
withheld due lo wortc already paid for not oompieiad SAL.GA lo be paid e July 2016 

(b) 

Ptogtesa on Ihe mpiemcniasian of MTAS ss per olfictil MTAS documenl 

(e) 

R2J 038 441 of budgeted R60 000 000 «t erven soles has materwased for tht 201512018 financial year Eitand t Gordonia Hoklsy Resorl SaU expacsad lo be fineleed in Jtdy 2018 

Id) 
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Quanr: 


3. EX.29: Proeuiwnant: Expired and uncartifiad coptea of tax clearancea 

aubmittod 

NotvCompHanoa 8CM Hagula»oi»« 


RESPONSIBLE PERSON: Head SCM: E Eaau 
Dua Data: 3<KJun-16 




^ tcnnj a! MFMA CfTTjlBf BO 29 

Taa cJaoranca ramAcotn lor pnca quoialtars and coinool H wa bdo 

d a muraopoWy I BHPtiopal onldy la In poaaeaawn ol a SLpplar a angmal valid ta« daarance caiadcaie * a not nocoaaaty to otdain a new lax deatana cafWeata each Inta a prea quolaiion or mj e 

».ipit-.i«>dlninilhalaoocifcaixipli6i The pitowlon nnay 60 ii«»ao only d tt» doain* data ot t» prce quolaaon oi Bid fdlt *dai*i Ilia axpiiy aam ol the tax iXaeianoe ooiPllcaie Ihiil la d aw iniinlopmy a I 

rni J r.ilpal antnyi poaiesaion iMiermei IMa nang n apdiad (yoaaiafararaa mutt Bo mado to mt onginal Ui deannoa oediricala to auM puipotea 
Ihreihald to oManyig laxdaeiinoa canincaM 

Ty« tax daarinca oaioftcata lequiBmenii atxxiu M appIcaBle to al aanaacBona oxcoadno a value oi RSO 000 IWly Ihoitand land mchidlnB VAT) 

Soma aiveiora aubinaad unoarMM and axpiiad copWa or lax deaaanoat. 


STATUS 


JU 


I t I 




la| 

jSCM to cnsuTB that onty vatd atgntk arut<^ cerlffM cop^a ora poc30<! on BtO wnan 
and naw appItcaliDns are recoved 

|al 


|B| 

Tmo monffta prior eaptmg oate ol tax dearance cartttcaaa to raqiiMt now cafMcMa 

|BI 


l«l 

1 

l«l 


Id) 

1 

Id) 


(a) 

1 

(a) 



l: ...n: 


impfomftnted Dovtaticn only listen approved by fAncipai 


In ft9CM 
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Qu«fV: 


Horn# 


4. EX.31: Procurement: The request for quotatK>nc not aovertisod for at KfcSHONS Rl F pfrson KeadSCM; EEeau 

kast severH^) days on the webette of the mumcipality 

Ineffocthre Control Envlronn^enl Due Date: 30«Juiv-16 



gTAtUBl 


1 1 


a I 





So(utlon 



Ail #CiCMf R^O COO thoiiid teadavute on ffebsae vtd nceoe board 

ta) 


w 

tn fte CBM Ct <V«iat^8 Bbc^B R3C ODO a vaU and deti<ed devtalon leOer sboUd bo 
apprcrw«d by lh$ aocoutiatg offloor 

ni 



MOtilWy t>e oraor to «nsur« al tranaacbcna above R30.COD has beert 

(ct 


M) 

Afl deportmenis to tdentify rt^utar to ^ i‘<l:».laO in to* amual terder 

prcccss 

(0) 

At: 

<•) 


«•( 




4») 

imptemenled 

Ibl 

IfncWntaroad 

IC) 

Mcrtnif leooru iww M«n OftMti TtwivixKuuiKKUMHatJI Hby2D1l! 

hn 

End mart rMjuastad per iMiS to outml rnfa-matKin tor /ea* tondeeg A*«t«ng Anabubon of amaKfamaiian oefeitn /itOrani Mae UuvrxMiitr «rto Mixiapattv 

(•1 
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Ou*nr 


8. 

EX Procurament: UnMSflttonal epM ot name of leaser vahM 

avoiding compatttive bidding 

RfSPOMSiHH PERSON: Hnd 3CM: E Esau 


IraOtettv* Control envlionmont 

Duo Oslo: 3IKJun<18 





1— — -mss. mm ^ 


• V 

i 


fctXxr-Vi^ tC 5CW fdCj 

19 Proc#aii*»i for pfoorr^ good* or servoN tvoii^ arntan Qi «%rt3i»i vjouAoak and iDrma cnHin pncB qucttliont 

TM accountl^ oncer most ogwmr e the oper j e oe # procsdute lof the procuremeni goods or eenncee ihieugh ynien or %ort)el oxtticrs or tomvt i^deri (}i>oMeni ahch rrusl lOpiele - 

met «h•^ uM^ the IM or e ccredtied proopectve prosp«te*« the ecoounirg otlcer rmot promooe oogoirrg co thpet dc ri exnonget bf OMOng provrders to iiAme quoUe«h» on • rotMon 

JS 

CorrgaaiMO tMhi process 

N^rew^^nBnl^e•»W«0l^<<^^«M^BO^•OM^I^^«l5dl™n^KWr.w«^l•0^R^00 C0l>lV*Trt»ill«l| into Mn«(Kit»ii<«oriMl«vau« merely (or IhesaMirfpwCwwgW 

or Mrvces otheraue ton through a compelfrve hddng procese 

I'on) Qietijc i> cormrUrari n errgle pitMtdar try meucipittv tecsuee they p« tte oMy onee tier can piwe certan ttsuonery ooo;enenta 
&>'ne Mtrrptod peymerUs were procured hom THANS OftAMJE DRUiCKbRS tCNDOMMC tPK fCr r# Xi4r15 tnaroal yter 


STATUS 


«•) 

A landv r«gL«slK} face ewm> to vttuia rui tranuctcns 

above fUO.dOO «r« rcl tpic id evedad proofement peicesaes 

(A) 


<b) 

Al departments Id ■denyty reg^^a* pun;:haM» to Da trtcl uded n the arnue tender 

prccehl 

(bl 


|c) 


4c) 


|d| 


4d) 


(•) 


»e| 




4f> 


(S) 


IB) 



<al tmt U>W k» : - ^ ■ • I,. ' • le docurrrents •** te by I • • sn ih* « — « 

ifefflrahini nrrrsniaie »IVw« t1»e A Mer to be erneigamataa afler V* Xtd LocP Govemmert eUctort idtle id be drearmned aAor elecDans) 


End users requealod per IMiS to rttoirruilttn tor jmrn landers 
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6. 

Ex.32: Unspent grants: IMwIal underapendIng ol Um eondWenal 

RESPONSBLE PERSON: 

Director Civil Engineering: J Kock & Director Electro- 

QuMy 


grants 


Mechanical: H Auret 

Hess 


NieWectlv Control Envtronment 

Due DM: 

30-Jun-1S 


4»'i^<>r« mt 9 ^ muncioaltff hai and marc»m o^teivB oAcwni and iran«pafcf< lystefna 

( 1 ^ Of Inamcial and naK rrw^agamant and raarroi oontroi and 

(ii{ ot imamai ouAt op«f atmg m aocomonca Min any praacrted noimt and sandaras 

muntdfiaHy haa matanillir uidarapant on ds oofusuonal ^ranti Ac vm data of thta ra pon under spentang a mourdad to AS 675 MS 


20 


loom 


9TATW 






"iir 

CoTtplelion of p-jdget irrptefnantalron pton for eovi prqect 



w 

Qii(*(1««ry rvnart'jHi raponing to Counol to maaiura prograss of implamentation (Han 

(W 


<C» 

fAontMr profress report lo sener management rrteeertg 

<c| 


W) 

1015^016 Pn.^e*-ls ftr<ted hom Conditional Granr* n> ta ccrpiiead try 30 Jvo 2016 

HI) 





I w 

;h..ir •. ••n-.- s., c- ; - --ji-. • 1 r:!!. r . • itan Pan 'SC 

1 

ifiiPl Mm clear tvgeta rt so'ms o 



fn« Serv<e Oelr««»y & Dixiget trnpfennentatcn Plan mr>tg$mn\ r«pcn iSeci 72 Rapodf « tuOnMitad to Counai every (a«aftar 


A (nonthly Copitaf Protadt progresa raport ii eubmmad to Cour«r irvougn me Ponloio CanvndMw toe f naoai VecPity The sanie repod le appKatfO nere 


AOP IrrsMalion of Bul( Ueieia - C m ' M eoe d - R8iG Kamecintond WtVTW ktenmerteatan Reedtneat SiuOy - ComoMaa 
■locafecxv not fully spent at yea* erd INEP & ECDSM grarfa fully spent 


MIC atocapon ftily spent at year end LOTTO 
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7 ttX. tXI: AOW): Cowiplluc*: Sy tH nw cwK wliKtlw w»d not to KESfk>NSI8jLE PCRMN: MwitffvrPMS A May 

Quwy- Mancify iH ufidar-partormaiica 

Mom* tncofi il atlBB Itappftfwn P ut Pa i»? 



r~r~ 






Al oiUAc^iU cnMttcM iMr»{ro^3»d to ffa AQ PMS M onMO tw (In co'^oct ant ccfrpNn wfcrwaafi • salH<lt»S on a quait*^ Ca«a ftr o^amtcn ouvoMt 
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T. AOPO: CorapManop' no* ■^n.uiii and tiot aMactaiw to 

ktanUfy an unrfan>tofo*inw>C« 

^BPONSIBIE wwaoM,! 

MiPujar^liS- AMiy 

|fipa>ip±f4lnd Hantollafl 

eaaOaia 

10 Jun It 



rewan 

r~r-i 

r~i~i 

I 1 

I — 1 
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OiMfy: 

tjOffll 


8. EX.16: AOPO: Usefulness: Sanitation (Amonded) 

Non -Compliance Laws and ReguteMona 


RESPONSIBLE PERSON: Manager PMS: A May 
Due Date: 31-0ec-1S 




Soclion 4* ;t) b? (He MunciMl Systen^ Act require® eclusJ achie'>'w™nl» ugairwl all planned Indicsion and largeti ki be reported annuePy 

Seclion 541 1 )(c) of ifte MFMA determirrea mat me servioe delivery and budgel imptementalion plan adopted by Ihe inunlopal council may be amended only if the counal approves an artiuatments 
txjclQef 

Meaeurabiliiy f kidicalor) 

la) Tha fallowing indicaloi is nol waH-defined Eradication ct Bucket ayetam 

^One ot SIX indicaSors was not weS-detlned f f 7^} 

Mnasu-ebillty (Targat) 

Ibl The following target la no* specific, measurable and wall-dafined 4 Qvansrty rapons submitted 


1 STATUS 1 


rtfiAniil-^ I ; 



1 « 1 

(a) 

Indicaloi should be removed as mia « a COGmSTA protect 

(a) 

Performance Managsment and Otreclo/ Crvii Engineeir^g ServiO&S 

1 1 

(b) 


tb) 
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QiMfy: 


9. EX.20: AOPO: Rellablltly: Refuse removal (No material changes made) 

RE8PONSBLE PERSON: 

Manager PMS: A May 

Incomistina Raixirtino 

Due Date: 

30Uun-1$ 



I 8TATU8 I 


dm 


q 

S«ct>3n 4 lie) of the Mjr^opit Spte^ Ajd reqi^(«« ectua* iChet'errierfs eijanst 4ll tfHXcMOrs !0 Oe fepor^C 

M» nte'O retuee diimpinQ site a* per permt • 1 irsUd pemwt oer Quarter 

Tr^ mdtcMore and its results ceuU da oonArmad durvtg lastinQ As a value-adttng note to management vue wouM (ike to mcsceie that the ndicaior is a M misleading If read as a. the indcator ir'dtcates 
mol the munropatty should ensure that for each Quarter a valid parmc is obtained The miensnn from manegemenl s however diet the Scence should be rneintalned on a yeady basts Tha mdicMor should 
meritfotv amerded in the 301 S> 16 year to be cteerer on wtiat management's irienbori is 

Also the permits that ve in plaoe were received tn 1998 and 1093 Even though no ir^icaDor) a avalabie that tha permi was wdhOrawn N vrouU be a good praebsa to request the Depanmenl of 
Envir'jntnent and Hahjre conaervatton lo aaue tha mursopalty w<h ididaied permRs 

Th# permit a very o<d and could lead to the munopafity not being m complance wrth the Environment Act if the sites are not nspecied by the Oepaitmem on e regular basie 


1' lUaUIIIKlin ' ~ ' 


(■1 

The indicator and target dale for ?0t6-l6 should ba reviued to eneure that the wording 

a rvot misleadmg 

(•) 


(bt 

UanipiimetK stiould oonaOw oetawing uodaleC pemuls trem m* Oepenn'enl si 
Envtnonn^n and nature coneetvaDon 

|b| 






(e) 


(c) 


Id) 


(d) 




(el 

Tna Indicatlx end lergef date tor 2015-16 n rev<««ed lo eneure lhal ihe worong • not tnieleedlng 

fbl 

Updated permcs wll be ob(*r>ed 

(e) 


W| 
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to. EX.21: AOPO: PolisbllHy: Sanitation (Ho matoffal corroction) RESPONStBlE PERSON: Managor PMS: A May 

Otiary; 

Homa Inconsirtino RaportlnQ Due Pate: 30"Jun-16 


10 


10 


Sftciicn Aitc; 3rt*>« Muricip^ Systerrts Ad raquras a^luai acMirvemarcs a 9 ;inci alj pi^nnad ndcatara a'kI la/g*n \*i qs rapcnaa annuity 
The matlars KtentHwd *a>a ie to Itw fotovang tiidicatoi 

Ensura minimian ainiMni qualty standards coiroittni wtih dbtfiarga Ictna* ' OOH at &ampkfe$ me o arg mtfllmun btotogical slancUKOa quanarly 

The csicuisaon of lh« AC kMUcatea fftat 60% cf aH einueni aamolM tct th» year met the requked eianOerOa The 63 33% incl^Mfed in 9«e Apn reNr« ony to 9to f 0 (# 1 h quaner performanoa. 

repo*l8 were otrtaiiM^ from tie eebonca 6ea or Oom (he weOaAe Theae leoorte were rto( nouded in the catcutabon auCmMed by manaoemeot The efHd waa already irMAidetf <n ttM caloilalion iruikxtad tn pari A 
to ana hnding 


OTATU^ 









The recoriciietiorH rnuol be updated and conlroh mpiementod to enture toat 
alt repcrti are nduded m Via catciiabcn 

(•> ! 

jnerformar>06 tAanegement and Dmctor Civi Engineeng Sarvicx» 

(kl 

Tne amendment imial be made to the APR to mcfode Vie % efhjant aarrptos 
that ware m aocordanca with iha ttandarda tor iho yoar 

(b) 

Perfcrmanoe fAanagemert 

(C) 


<«» 


(<n 


«l) 



1*1 

m 

<c| 

m 


' Ym '• 


The reconcAaoona were updated and oorrb^a irnp^erced to enaore Orat at repcna are included n tne caiouiaDon 


Airwoiinieina were ftiade to Ihp APR 
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Ouny: 

Hom» 


11. EX.48. 1 : Portormanc* audit: Water sarvicaa 
Incoiialatinu RapofMtifl 


RESPONSIBLE PERSON: Manager PMS: Amay 
Qua Data: 30-ApT-16 



I STATUS 

I »■ 


[ 


Quory 

vMKB irti!minoTih™i9irBpr?o™arIceTi3irp»rtnTrwdofIv«5l«r«aiv3^^^^^^ 

IS) Tlirough inspectun or the lOP and the SOBIP a link to (he lodCMing teound largels couM be diaMn These items were however riot aicliided m the annual pertormanca laporl i APR top-iaysri Thasa 
ndi::atc>.'j retate to aanncea to the community and woud Iheiefoie have a pieoa In tie top-layer SOBip 

Key parfoimance indicaaora 

N jmliFi or peicemage o( households with access to hincaonal water sennee 
Nuiniter of aoddionat households providad with weaer connectlonsrsuppty 
N jmbor or paicentage of households with accoss to has baste level of water 

*1 jriOei of additional wetei service points to be nstadad for nfonnal setUemeiS dwcllars wilhin a 200m radius 






(a| 

tng k 0 y porformanc* tncfic9^r« shouto 09 nciudoO n mt lop-layor SD 81 P to enwr* € « 

reported on m the top-layer APR 

(a| 

Peiformance Managen>en] k Civil Crtgineertnp Servroes 

(bt 


(b) 


(c| 


(c) 


(d) 


(d) 


(at 


(el 







jsnii 

1 1 


(b) 

(Cl 

(d| 

(a) 
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OiMry 

Horn* 


12. EXy48.2; PerformAitca audit* Water MrvicM 


RESPONSatE PERSOM: 8ft# llitewigif CMt CnyimwteQ: JKock 


twcoft fttatt ftQ RaportirHi 


0u« Date 


SOnliMhlS 


«o) A apeiiiJC marttnarvM cf oaifif iTtwnLrl^i. f olcy not I'l c*«c» ww nde’WJ to #»e »»et m(inagem5*^C^^^TU?«pat^^^?3tena7^^^i^pSaf^oI^^TU3i>^f3pS?ft^7lti^ci»i^rt 
woA /oM ^ •occurtmo veamert of how mwlanarct a# iniraiffucluia atMtt trould b« wdh wa* todvdad m r« aiaat m^tagetTrefil poicy 


Aflsrnjcvoty. «• ii»t|MCted Itw water tarwcaa rt anteop m ain pteo. R was noted teal plannin« on tea porten^oca a# moManam:* on water and aanRatton waa paitenaad ai tela doc w nao t THa dociNaate 
Qwavar dated NovamlMr #0M and teft d la te a draft torwial. I ha document cotitt bt gpdatao to riduda tea profacls tot ma naai itvaa fm% teat woid da bitdartaten lo anaura that •nfraatejfture a propa<»r 
mBrtain »2 A polcy fhai addraaaoa rouirw ma«Hanaa«a c# mVaaifuctiaa vwa thateftva rot r ptioe and wot not impamamed dunr^ 2014* tl 

iC} TQIS partarms oonfttional aaaatemorta o> aP aftoatniomc assets or a »«art|r boats A oomacaon Datawan teas* aaaaumoroi aeo a water marvananca pun oould not M woda 

T>^ fnurKteft%<acun«rdyuarig a ixr<pteiTUpnxeaswhafabfCenautninmavphonama(TMttet(iaMy and rapcrtmdteta teat ate nnaad Of t»p»t To enable the mirrop»ffy to be mere proactwartanaumotte 
T octve awHTtanvea oro imnad a nanturwttoe pten thaft mdude tpeciic ameha m es and target shoud ba craalod Tho oorditionoi asMsvnonts parformod by TQIS ID telwd amate couio be «a«d to datenrtne 
#rti*^ rfra*tn«Me erdts tete la in noao of mart urgont tapora tha^ ether mbaiRu ct Ute Manag wn yt ooted ben pnonbae these rtradbucture asaeta to pr event ajuite r^asbudure UriifWi 

id} No cordoorwit Maoaamarai note don* fta mdne martertance The budget wet c iedto d based on the pr«r yetar actal amaurri ot ropetn idte on ncmaso of 7% te nftadon 


( STATUS 





Rtaoarcob loHMH 

la) 

(bt A apeciic maedenence of wteei rdtasteicturB potcy leust ba cteoted «md hrptemartted 
The poloy mull addtees tee nwtfie manterwnce ot mbastmeture. mua) reute to ttw tatesi 
and tuM« Anancud years and must ineudt mtomwdon tm eeuto enawe ret tee core^ 
rAasIrxt.pe woud be adeojacefir mantaned 

•■1 


m 

|C and d) A wafat mhaehucD^e montenance ptan should be gaated Tha plan micsa rnc^jcte 
par«e tor routine maraenanoft on nelw irrtrasiivcHea to teduoe tee rsertoer of reecBie 
nuMTtenence that vwMO be lequree by tee munociaOty 

(b| 


tc) 


w 


W 


(Ol 





MartorarKo PUn conpeted Cunanby Kdabng I'ntremirtwon c# the Martenarce Ptar nhon ntl be c o motlad by 3C 2016 
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13. EX.4<J: Perlomtsnce audit; Water atnricn 

RESPONSIBLE PERSON: 

Snr Manager CMI Engineering: J Kock 

nnancial Loss 

Dim Oats 

30>lun-t8 


OuMy: 

ttflfDt 


10 




ffti ^ater losies 

Th« calculation of waiai KMOO ¥«er« portbnnaO by manogomanl Ona formula arror was derrUkO whara ar> amoim) Ma 8ia«vna<t tor llmomtia motaad of tor 12 months tha average rale used per kt 
amoLPifed to PIjML Throti^ impedion of Ifw nverrtorY noto t wta rtoMO toat 9ia average coal emoumad to R1.8S 
Faria 


pv&i^ itMMe are uridarataHKiwghR 124 118 02 | 



PMBHHBHBn 


beMH 

la) 

le} Tito above rrtontioftod dinaranca mtst ba rapecaed arto inveeDgated by 
maiiefpemeni V rrtonagamani agree Mth lha Mng iheoorrecnon can ba rnada 
m lha ftnanooi suiemenla 

Id 


<■>) 

Water devnerto rtiahagemera atrategy to be compAwt 

|bl 


Id 


|c| 


l«ll 

J 


Id 



tTATUS 


I 1 


Tceris« LoiMr already coneotod Ouhrf a\^ll procaaa 


Fnasa l Strategy oornpietod Broader WCOM Strategy wfl be done togaittor trilh lha updating of lha Waaar & Soi^ar Masterptam 
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Quwy 14. EX.4^: Pefformance audit: Roads Infrastructure and road maliHanance RESPONSetE PERSON: Control Technician Roads & Stormwater: R DIargaacdl 
Home tneffecHw* Control Enviromnant Doe Date 30-s)un«1< 


too ova 


rtTATUS 


Jin 


queg ~~ 

by NolKxult TreMiifr Trw piotecf Hod to be furoed «w1b o*n Kndng A requeei wes oeued tor Ibe O'am amaxta to be rebmed A vnVIer portion of the amourTl «m alocetod to fie mcmopolty Vroud^ Vo 
qfA’r The rmir»co^ay llier«lo«» meoe erferoetnerfti «#« V« co *e» c l c» M toi* ftoi tm proiccte and reouee coats a« tor os poaebto Managemanl ties subseoMtrdy •mpltnvristf controls to wnskre mat tucb 
rrfcf^'fift do not re-oocu 

|N) rite aaroctad roads intraatfxxiura ranawel pratocls havt aicasdso Via otannad oompMion dato on average by 347 days The Mae dua to tondrig Vom NMooat Traasiay rhal had to ba ralumad to TnMauiY 
and a delay was aotoenencad from treasury to rae/n me amounts vac riad id ba pan back Maraqamam has unsanuantfp unptomartais contrets id ana^ mat luch milancas do not ra>ooeui 


jni_i 


<*» 

C<rrf>l!rtcn (y mcter^»Ttohon Wn tor eKh crw^ 

(«) 

(b) 

Quartci'if hiaivjaheccrtpg to ij measure croveto of plan 

(HI 

(Cl 

Montriy prograes report » setim ir^rbe^amars n>ee4Mig 

(c) 

wt 

Smgr^es VOley Pxv’ig profea nas Doen remcved bom me 33iy?0t4 !K.dQet Rvi\LC<:t 
celling has bean eutwiJied Id the Oapi o* ftoeds ara PutAc Wdiss tor mduarsn of 'Mi 
itfOiaol to then 291W20t7 budgal CrW to teum That ooebng was submittod tf not xluiiir 

I I ba adpaiao 

(« 







lei 

V... -I : . - 

tb) 

See Hem 4 - Eaeepoon 32 

(C) 

See Hem 4 tMoepeon 32 

(dl 

Conasoordarca has bikan ptaca with ORPVI regarding comptoson of tha pr^ad and paimant of cMislaneing liihOng Amaltrig toitnei confvmtoon isoar from ORPM 
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Qu«fy: 

tiomm 


15. EX.60: Performance audit: Sanitation 
Inadequate KPTa 


RESPONSIBLE PERSON: Manaper PMS: A K 
Due Date: 3S-Apf«1S 


porft^mjrtcB audr rvqtres wfcf^^^rca auotier to •’•pen cn th« 

Tb« MoMving maltvn wten Unfiad tftrougn • pertormanc* oudt partocmad on unuacn aarvoM 


T 


••j»l rJ caoen iwmj pnxasMa 


a) 'n»fOuon mpacfion of Iho lOP and Iha S08lP a ir* to ee requrod leaoti ooUiI Da draMn Tnata <lafT» Mare ncMMvar not rcljdad 4* Itia annjai pa/fprmaixa repon lAPR too*ayaO 

Thaaa mdeatfira raiMo to tarytoao to toa community and would ihera^ora nave i place in ttie top iai«i SOeiH 

Kev pcftomwica ndcaiDrs 

Njnoe* or peraertago of nouunoWi Mitn acoaaa le (Uvttone aantaton aa*vca 
or peic e rtaqe or noutet»cMft m forwul araea aeh a puci^f aanMion 
Nj'n^ef c0 addeonal nouiehcMs y ovuw vatn saMer corya cte na 

or percemage of nousetioto* veth acoasa to fraa oaiic lave ot aintaticn 

Of addoone Mniation tennoe pevnia iiortetil to ba ratatad tor informal satttomam dnalari 


•tATUi 





■nourca* bU uIH 

|a) 

The pmtorrianae rmosm i^xx/d DO indudod in ira up 'oyer SOeiP id 

that it a reported on m the toO’iayar APR 

(al 

Piwfevnaxa ManAgtimam anrf Orw^tor Ovf Ertgrearrtj Ser 

<b) 


(b| 


<c) 


(ft) 




ftf) 





f 


’ TFIB 

S 1 
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It. 17. Commonaga land leaae contracts ara ikH In place. 

RQPONSIBLE PERSON: 

Manager Secretariat: K Makatong 

Financial Loas 

Dus Data: 

31-Hay-ie 



r- ,nrsi 


Commo' 

- rl I..t \ g • - • 1 : ' ‘ , t ■ . 1 , ,-|| .1 .■ rafk^miv inMIM «l'« Cut'Na ii»7 riniMi ‘ ■> 

- land leaMd to ma<rbara of the puWK. A numbef c4 prepcffteo ar« slili toasad to me^riten of the oommunKy wtfKhjl oioned coniracto 

n pMJM wnii iu 


40 . 09 % 


I STATUS 1 


_ n^BHHHIutton 


MBiurcae lo HMai 

r-3— 1 

|a| 

MonogomofTt should ensura an adP^ process is developed end implefnented «i 
wrttcti ihe munctpaMy eders into contacts the ocoupento of rumrttorioge 

tar>d and Viat revenue is nuaed artd bified on a monlhly basts 

1*1 


[~T-] 

<k| 

ftepcft the number of cordtacts entared into aparat lolal of i:oinmona 9 e and 
fdmt users one moiVify basis lo CFV Prooass shOtAf oe oompleled by sod of 
Mart?! 2016 

|b| 



Id 

Reconciiabon betneen Commonage Larvl Agreements and Conv’tonaBe Lard 
levies should ba done 

|c| 


r~5~i 

on 

Suivey to •denfdy all ussrs of oommonsge 6 isims end report to COG by 
r etruary 2016. 

|S| 






<a| 

The klMuB quu on ir« ^>il uurHieco Ui«( pniviiitttt » as 'o^Jsv:: c.'3-Corttacts are rvt yet tigivd by the Cmergi-'j 'jmit^r*^ i.i > j'lir j.:* tie ‘itj'ini.' L« * not yet N.'-i-Tutkt' 

deparlmerd ^ Contracts rnn Mih Mr B Ntune for coniracluai vnfteason process 


(bl 

inlsmsl Auitt tested the regiMer to deSormlne if tie lannere have been levied accordng to Counoi resoUhon tot the monihe Nov 20t5 ervj Apm 2016 and also lo datennne how many 
cordrects have been levied up lo dale and fourd Ihe fbloeing - OU of tie 1 12 oontrads on the regmler 106 have been levied on filQ vrth tie tetkmrnq deaepanoee 33 temeirB have been not 
bean levied tor eMier Nov 2015 or Apr 2016 7 tarmars wuis lewod. bu was rtatsisred at in en indiooni txmsumar 


Id 

No reconcdisOon behvean feviaa on BIQ and regtsier was done 


«q 

IP pracasa vati survey Wd report to COG «>U arm 201ft 
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Qiwy: 

Horn» 


17. EX. 8: Procuramont: SCM policy imptemented by the municipality la not RESPONSIBLE PERSON Head SCM: E Eaau 
line with the SCM regulatJons. 

Won-Compliance SCM Regulaltona OueOiile; SI-May-IS 




■WUfT 


In r* trc al<pnrn»n( b«iw»»rt (h» 9Ckt polkir of Ihe mumapaMly and theSilM h- :< i ft . , nw ^Tnckjctod in tna SCM polk 
R30 000 UMiy bP made in tofme of Poiky lo a person «tiosa tax matters nave not t>ean dectered oy tbe Sou(^ Mrtcan Revaoua Sorytoe lo be Mt order 
At5 000 may be made in terms of die Rogutetions lo a person etetee tea medert he«e not beerr dedered by the Scuff) Afncen Revenue Service to be in order 


STATUS 






(■) 

Policy Mil be aOgned wSh (he acm r?^ulaHcr 

(a) 


(*» 


ib| 


(cl 


Id 


|C| 


(d| 



' iiiu; _-.5a ,' 


Pdicy mia amended Was approved m Mtey20i6 
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OtMffy: 


IS. Ez.12: Revenue; Incorrect rates charged for property tax 
Financial Loss 


RESPOMSI8LE PERSON; Senior Manager BliUng and Revenue CoUactfon; N MhUba 
Due Data: SI-May-ie 


toeaex 


Query 


n WM -O^'iLinetf tn^ rnWiViniiitf 1^1^ k^r.'ifT(ir;i on ■ ro^rrivnuti DttftlnMS 


~i~l 





■■■Mas to tM used 

l» 

rrw updatirg of tno /onHig on ififiS and an BiC MR bo oona to chodt tar 

Doirednetft 

(a) 

None 

(l» 

t rte reconctliaiion twtwoen tho levir and jronno to nmke the tevy ti tKi'recl 

lb) 


<C) 


(e) 


(*1 





T~l 


!•) ICo ropl oted 

Irt 


CompietM 
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Ex 24.1: R«v(nue(&Und): OtseoimU not atwxys ipplied and cut oil RESPONSIBLE PERSON: Manager LED, Tourtsm & Resorts: V van Wyh 
Ouwy: issues 

Horne | InsufHclMit Internal Controls llsy Exist Due Pile: 31-May-16 


- ' I II- - ■ ■ ■ 

' I :}C4.uriOU ri UiiB (itwMiCMS tiTieinbiBi I'KnMvei , t( p*u rvcoPMo n Itv Current arwiciBt year irie mcortect jn:* ’ vi ttivupive ywp ' > 'imiime 

• >-• Of wtit nootw Of R23 466 M. VAT oulpU Qt R3 ?S8 16 and C8»h and <quhr>i9rn» opTiog bate nee ot R26 775 00 The OscourK meneon in section B oflhn OMoepUon should stM 

hsve been applets to lh« extortion 


1 SIATUBl 

'KHMiBAb 



1 • 1 

<a) 

Amendment ol tariffs to excocte discount 

|a| 


r~rn 

(b) 

lAMie msnuef of OiO Pro*Tenn SrslO'n (o erisure ofTictM Mow mn correci 

procedorcs reparpnp payments 0 booiviQS of the Cland Resort 

|b| 


1 1 

(c) 

irearaciion betMCon F4and managemenl ctxtt end t-manoe iMth the reganU to 
the shifling of domg (he reooncfMicma 

l«l 


1 1 

m 


Id) 



luzj 



la) 

1 Ttie wM MtXeo to Counoi end was approved 

(b) 

jfAanua) was ccnrpietets and signed off d ernpl^iion 

Proof thereof was submAed to ^rtairiei Audrt for veriricati:in 

|C) 


(0) 



10 

10 

inM0% 
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Owiy: 

Hmw 


20 . Ex 24 . 2 : RvvvniitHkilanO); DiBCOuniB nol always applied ana cut on HeSPONSiBlF PERSON: Manager I EO. Tuunim & Rt!Murt:i: V ran Wya 
lsaue« 

InauIBclent Internal Coniro ta May Eiiat Qua Data: 


10 


10 


il'Way-ie 




□sco.irr.s ■« par rie r^'itr < 


r rrol gi*ilKl rcr aonre re-ital 


[STATU* 


|a| 


(bt 


(el 


Wl 




Voeek^iVnofOiV (rogular) rovi9M« pK<f(Xni«ii io tar^^ as 

par Ih9 tantt um « applied accurately. A aenon can also be heW vyiib saaff to 
•ntoffn them of changes n Wm lanlf Usi compared lo prior year that needs to be 
taken nose of so ihei aP siatr understands (he application of Urlffs 


CNef Of*<jal RescfU vr4l do re^jMK chedts on amounts qautfyinq for AscourCs 
O ensure that the correct tarrttts are levied 


|si 




|c) 


<in 





Taniffs are IlnKed by f>e ir departmers onto the UCOS SystemtspeBaHsed systam for rosorvatkm at trie resoni The Clerics ceo tnitnersatecy see ?>e nee lantffs on the system and apptr <l to 
the boofangs Spot checks veil be undertaken by the Chief Oflclal Reeorts Temffs am seaeonely Inked 


No discounts are rewarded 
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OiMry. 

Homo 


21. 

Ex.36: VAT; Zaro-ratod lumovar not declared on VAT 201 forms 

RESPONSSLE PERSON Snr Manafler; FInanca And Asart Managament: R Sirauat 

Nen.ComDUanc* Law* and DNuMtom 

Dua Dale: 

3 ON 0 V-IS 








r-I[r. , 

If tf r !i:«oct»or -ii ft:- ‘ i icf ii'e r«a< 4 wan i mi*''" '■'» 

j'n'. Mtaia I' • cnrrprteo aa per hi;- n if'c '/'■< I f ' 


T>ie »o>o»w»>g £V<Hak^ tiOplM rvMi nol boon tfMum m the VAT 201 loimo 

OQ Govemmom grants ami sutaHiiot 









■IIItturceejMPHiM 


la( 

Lxcempt And Zero-RaM Income ail be rxAJCtnd on ibo VAI201 tonns from 

(a) 



(HI 


|b| 



(c) 


(Ct 



m 


Id) 







<•) 

Cxcomp! and Zero Rated wet oduOert m Ncwambcr 2015 VAT renan 

9 i>v«mmont granM » dedared as aero railed on the VAT 201 dedarabon formo 

era Indutfe rti »ub«ed»xil VAtWI lonns also CTiteraal Aud« tsMad ami oainniied Ihar arooaitr talei and 


<b| 



<c| 



(SI 



1MP0% 


rSTATVS 
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22. 

tTA 1.1. No formal fT governance framework implementarf 

RESPONS1BUE PERSON: 

Manager fT: J Marais 

OuMy: 

Homa 


ITGOVERMANCE 

Due Date: 

31.0ec-1S 


1« 


100 . 00 % 


Wanagarr^nt ♦arttaily odool l^<‘ approach o* mplatr4fnlirg the ' 


uuim — 


\ »TAnia I 


crm 


I 1 

c:r3 






ur 

table lodaM pocy to If Stewing com«n 

|a| 


(hi 

Tate poMcy ta Councl 

(h| 


(el 

1 

|c| 


(1*1 


1^1 



fn) Tatttod losiMnngoomiTunMOlitotMr ^15 Proot wa& proyodod to Internal Auiftt 
Tatafed to OQunol DeqHT^wr 2015 Prool we prwJed to INe m U AudS 

(e» 

<d» 
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Quaiy 

Hoffw 


23. rrA 2.1. Inadequate IT SsGUitty Policy 
IT SECURITY MANAQeMENT 


tMOOK 


RESPONSIBLE PERSON: Manager IT; J Marais 
Due Date: 31Mav-16 




Illy fthyiirt c<,ir«iO‘y r: TtfotiiA^iig fi- P i i '> ' ' yol-: **& it t' i sii'ijlc Cl if| • -r P 5^1 


I STATUS I 

Cjrj 

r~i~i 

[ » I 





hfMHMdUM 


■MBMMIM used 

1*1 

CansoMate Mining poiKiOs 

|a| 


(h| 

tdljie to 

(bl 


ICl 

table 10 council 

ICI 


(III 


<d) 



lO 

ConeoMated pcacy wat provdaO to Internet AuSt for wenAcalton 

(bl 

Proof vias provided durt policv wm worttahopped on 24 May 2016. Was preaeraod to fT steenn^ cornmiltee for appravel 

Id 

Approved bfy Couicl on 7 ^ne >0t6 

Id 
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QMvry: 

Horn* 


24. UA 2.2. Patch Managamant not adoquataly implemontsd 
IT sECUnmr uAHAoemHi 


RESPONSIBLE PERSON: Uanagof IT: J Marafa 
pua Data: 30-A|>f-16 


100 00 % 


rnp munapaWy sihouU totue 0)8{ itw 06v«kip«) AC<Kov«id mariaoan>«nt t iO(»Ojr’ wk tervMMtcd 


I gTATUS 

I », 



MMMSotution WM 


Rc»oiirce« to be uMd 

1*1 

^pternent policy' 

1*1 


(b) 




Kl 


|C) 


(d) 


«n 








r 

1 



\ 1 


tmpMifnaRiAd Proof of totting a rpetc^ manogomont control forms) wm provided tod wm filed 
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Qu^fy: 

How 


26. IT A 2.3. Firewall management procedure* not advquaMy designed RESPONSIBLE PERSON: Manager ft: J Marais 

(T SECURITY MANAGEMENT Du» Dale: 



7h- -r 

I'M ;. i) ■ 1 :i |i' 1 1, iM ' ii ' ' jptiMiliv iwaikii uiOuOijUiC ti'' 

1 C- 





«l 

tr*corporat6 iTA 2 I 



(hi 


<b| 


|c| 


(Cl 


(dl 


Idl 



taaoM 


STATUS 


;■ 1 r'l. 


rit(*At»lf i««pofls hav« l»«f> generated m conljrmod by Wemal Audrt and prod m avadsOle Ifd! r a bwn mijrsionkS Oy moaw of vya nmtai manaoemert ocmtroi torm 
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QiMry: 

How 


2S. 


rTA 3.1 Non-compliance to IT user account manapemenl policy RE8PON8BLE PERSON: Manager IT: J Marais 
ar>d inadequate implementabon of user account controls (network 

IT USER ACCOUNT MANAOCMENT Due DaM: 3l^ilay-16 


QuelN 


lOOAOU 


• •%]! loer aMouie msnagcmeni ODCjmcnuiior. ;r.vn'At fc'icuid be coopWed m tut OBfcfc 

• Wien reoueeb^y eccees tor users epfKopnete meesuret shoUd be rnpientomed lo ynptowrri eegregaoan of duhes tesuee 

• T>>e ectiiieei of Vio syelem edinntskatore ttioiid bo reguU<ly mooilored and •cai'oved access nsquast torms end evidence of any adminisvanon or re was prefornted to reiabon to user aocounia 
snojid ba kepr for reference and audfl purposes 


STATUS 


_ 



■wwiiwa to*U 

1 

(•) 

Al Account monegemeoi nwl form perl ot the user raaneQbTiet^ poky 

(•] 


(b) 

rwectoa at'd managers mU agoto be trtoimed to ensure that segregation of 
duties s takan into account during the process of reiiuftsarq uoei iccoaq 

(b) 


(C) 

1 he Loar Aocess torm to be emended so that they confvm 9ie by siQrbufe 

(c» 


|d| 

Audit (rad of the a^mstrator acb^tty tor toe granbng of accass sdl be 

itnptomenled 

lb) 



tmpIsmontcO 


tfnptoffl^eo riee wer comideto and updated aoceea foma reftoclng ihH sefireg^itfi of duitol be aopled 


tmprfernemed Form was emmendod to maM* pioveion kr moie signoluros 


toiptemertod Has been irr<ton»e«MiB<l tog fitot attacPed to access forme 
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The SDBIP for 201S/2016 


The Service Oelrvery at»d Budget Implementation plan (SDBIP) is a management, implementation arsd monitoring tool that will assist the Mayor, Councillors, 
Municipal Manager and Administration that will secure proper service delivery to the community. Therefore the SDBIP set goals and objectives through the 
Council In respect of quantifiable outcomes. 

The definition of an SDBIP in accordance with the MFMA 56 of 2003: 

'0 Oetailed plan approved by the Mayor of a muntcipality in terms of section S3(l}(cUii} for implementing the municipality's delivery of services and 
the execution of Its annual budget and which must include the following: 

(a} profections of each month of- 

(i) revenue to be collected, by source: and 
fii/ operational and capital expenditure, by vote: 

(b) service delivery targets and performance indicators for each quarter. “ 

With reference to the Municipal Finance Management Act (MFMA) 56 of 2003 Section 72(1); 

"The accounting officer of a municipality must by 25 January of each year - 

a) assess the performance of the municipality during the first half of the fmatKlal year, taking into account - 

t. 

2. the municipality’s service delivery performance during the first half of the financial year, and the service delivery targets and 
performarKe indicators set In the service delivery and budget implementation plan; 

3. 

4. 

bf Submit a report on such on assessment to - 

1. the mayor of the municipality: 

2. the National Treasury; and 

3. the relevant provincial treosury. 
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1. INTRODUCTION 


LEGISIATIVE REQUIREMENTS 

In terms of Section 46(l)(i) of the MSA a munkipality must prepare for each financial year a performance report reflecting the munkipality's and 
any service provider's performance during the financial year, including comparison with targets of and with performance In the previous financial 
year. The report must furthermore. Indicate the development and service delivery priorities and the performance targets set by the municipality 
for the following financial year and measures that were or are to be taken to improve performance. Efforts have been made to ensure that this 
report is reflective of the above legislative requirements. 

This report represents the SOBIP performaisee evaluations for the 2015/2016 financial year. 

It is portrayed in the required format as approved by Council on 28 July 2009. 

Directorates evaluated for this period: 

• Office of the Municipal Manager; 

• Directorate Financial Services; 

• Directorate Community Services; 

• Directorate Corporate Services; 

• Directorate Electro-Mechanical Services 

• Directorate Civil Engineering Services 

• Directorate Planning & Development 
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ewduations <d al 
Sactomtt 

empicniefs 

No evaeiatiors 
completed and 
sutrettsed 

Ivatattora 
taaiplatod and 
jUMtMitad 

Output 

Ivaluaborn 
fOaaplatod artd 
tobmitied 


Dnectm 

Cemrmpatv 

Se»Mm 

Kn2S 

KPA07’Soa«t 

Q»walQpMM«tl 

Provide «qu«) acma to tpovt. 
paiA. r«cr«jepnd ladlcm Bid 
other pulMic amenmn to dl 
roodonu 

f raritnf nf ndi at Pnbart 
Gunda Sudban (UTTTO 
AiiC<AT)(M) 

toots landar 
prooessei eompksed 

N/A 

toots (omatoied 

Output 

lOON compietod 


Otiectar 

Camnnadty 

Servtces 


IPAQ?- )«*wre 

OvtMwand 

mtrjitniniirv 

OMVkClCMftI 

Of>«ete|i. mitn*9» 

'Tuimain cuerdtol bull 
«r«*r«||P uifrMdurtiiro «■! 
tadlnn to acoHTvnodau Hit 

Mprnhona, nmk Bid 

prewirpi <d present and luture 
mduttrwi. buMioMet and 

depcpitfent comnmnntei 

A<empliartt nalaw gflyant 

tfioedn of sewrofe pleat 

9SH Stamptoi par 
quartm 

AvarataotlOOto 
comp! SKI ier amtim 

22pt24tafnplrt 
hit year A7b 

Impact 

DfrectorKe CM 

(ti0tiuarit|| 
requested that 
ttia Oapd'totoni 
rrvst not totn 
sainphrvlor Ih# 
mcathoflune 

Indcanir r^iQved 
on 2fia«/i;fO«CP 

Oirertor 

CcmmuMiy 

Serdm 

Kfl 27 

CPA Ol- Vndce 
CMfwcrrMd 
Intfaitfwiutv 
Oowakcmcnl 

Orvftop. mnnafa and 
maintJin cssenooi bub 
waiay mfraiPudui* and 
ladism to accDnwnodete Ow 
a»pv«tian«, aeodi ntd 
pressures o< present and Hiture 
mdutliuii. bitananei and 
dependent comMunntes 

141 Setn Watof tuBplua par 
querter 

SSH- sad MiitoiM 
per annum 

Avara^a ofaftStv 
tempim hir latniim 

S03or5d4sar:«Olts 

tokpi r 10» «% 

itnpacT 

€03o#S»« 

samptoi lalan • 

1059% 


Oireitor 

f.omrm0U^ 

Services 

KPiza 

KPA02' Wmw 
O sivfry and 

iitfraiSr^tut* 

OMkvmem 

bifvlato and manafa natto 

tfspotai to prevent pedubon 
the naamal •mnonrMnt end 

itotutoi resources 

iOOec (anderint nf r abao 
removal senaces os per 
lerdca 4alMf> prop amme 
per quarter 

laTbrortoeraifQd 
fotosa removal 
services as ptr 
tawlce riidwry 
programme per 

quarto' 

lOOic rondtmc ef 
r^oiertmovd 
servka at per ser^ 

dolvaty proptanvna 

lOOH rendering of 
lafuaa tamowd 

Output 

lOON rendenni of 
rofuaa ramovd 


fhTector 

CanmuMty 

Seriaces 
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Kfl» 

CPA4U;Scr%«a 

Odtwrvn^ 

mfriiiruciii/* 

ReCwlMr mt$ wait* 

dilpOMi IQ prprtMi pdbMn o4 
tt)C n«tur«4 tniirowme*! ami 

HQluUi rMOMttC. 

VibiTMl pwnMl aptrikaaen 
to Department <H 

fHMtpwwipntwidftaM* 

canwfMaort br SQiure 

JC\t Nrfwernenrnl to* 
oinve dumpmc tftet Mr 
tqmphir* w«tti th* 

Enwwent to 

JuaidpsrmdB 

2 PtfiNtiacaadiid 

Anporsv bum tt«* 

dapirtmtool 

fn^ranmewi^ 

Mxfttf* 

come^vftton 

Output 

PetporMfriMi 
iMa d*pwtrfi»nt Ml 

•mtmnmeiKft 

Katut* 

OMSOrMlKin 


CimPer 

Ciwiieun#i» 

Vvrwai 

KPtse 

VAOr SocMi 
OvMtepnMrtC 

Premb*. «nd itiMilMt 

tttonmt «i*aanictt/e reouved 
•a improv* IN* prowaMM «f 
•(•cmoi Mfiteei 

Up|f aiUng ol mast 

l(fHd at Jdcobui iMamdotp 
Stadium IIOTTO 
MiOCATX)N} 

SOH tender 
•roanMi e«anplM*d 

H/A 

SOHiondatad 

Output 

sots cowptdcd 


OUMIIM 

Commwutv 

SavUcaa 
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[XRECTORATt COAPOftATE SERVKE5 




• FA' 

~ 

Armujt^ipp 






|: 

KKSO 

OA04 Fwica# 
VuliAfy 

Cnafria and imptdva finaniial 
MbUtv and pnanjge«*<«nt 
Ihtwi^ baHiat 

pFocptwv flnanoai lyvcnit. 
and M»MA ccmpliifwa bra^|^ 
laiFiteiiwc radu^nnieriu 

SH drmadon oi actual 
ftpendciaeva 
dapartmofttai bupgrt by 30 
lunr 30tb 

deetaton of 

actud argianAbire kt 
dspartmentpi budfei 
byMluneXftb 

9b %•% e>pendttMr» 


Output 

9Sl3n»penr 


Uioctor Corooraie 

Sendees 

1*1 11 

KHAOi invUtufonai 
DoalftAAnntard 
OrgantM^on# 
TrAMlormjDpo 

Aftgn inMMudonA 
ariaritBnwntt to pro«tda m 
uni aflkiant la^poi 
ttriK* to deliver on 

90annotM)ntf nbtfUnKk 

Annual Aeport oompned 

0 id approved by U Alartb 
3016 

Arrtu^Pepon 
(ompidd and 
appao««dbv3l 
Mar<ai2014i 

aptotai Aepon 

marered ai/OVJOlb 

Annwai report 

convUedand 
appfoaad by 31 
M^b 201A 

Output 

Annjol report 
cempoid and 
apptoaed by 31 
M«<h 301fi 


Or actor CorpoiJte 
Ser^KT* 

Kf*iai 

KHAO6:6OO0 

GoRwrn»K> 

Al«n Inytmitmn^ 
artaniomaMt to pradda an 
«4lecwe and «fN>«nt MWpon 
Mrvle* to daAvaf on 

oraannaOonal obtncttiea 

PM of aaapnad cotadM 
rcsoK^sois eaecuted by end 
of nnb ouarttf 

PMedaoIgnad 

counrd reygaibom 
eaaoitad by cad ot 

eaenpuartm 

22 of 3b comnAeted - 

Idm^iHaea 

l«)gf IP9 

eaauited • 95K 

Gutput 

180 Of 189 

eartuled • 9b% 


Oaaclui Caiporata 

Service* 

HI 13 

KM Qfi. «MC(Miorut 
Dtvvlopmcm »Pi4 
OgaraiMiCi^ 
TpsmlonnaTioP' 

Faoldaaa tfit tttabltdvnefii d 
pood fowmanm pravticaa 

Holey poldance Updated 

1 epoctf and puMtlMop e# 
ai po 4 net on data ttorapr 
daoKt par puoftar 

updated r«gi«tvt mi 

oJtltifurv of ad 
polwwa an data 
notage device per 

ouartev 

Uadaiad Ra#mrf 

Updated reducer 

Output 

Updati^ rapaiai 


Dbector Corporate 

Sarviun 

m M 

KMO) »»«Mvtiqn«l 
Dwpdopmtnt and 
OrgvwfvtKmi 
Tfafotormawir 

Align tfiittuidun^ 
arranptmmis to pronde an 
f4|pcihra and aiTionni aua#ort 
•anact todeAvfran 
nmaniMOo^ obiaciitnt 

Qtiarteity evaluatOH ot all 
Vrbon bfv empbyeaa 

{A^arterty 
eMiuaoom of all 

Section bb 
amploraai 

(valuabont 
cornplaled and 

luORMtaed 

bufuations 

completed 4 

uibnactad 

anput 

fvaliiaOoni 

umptotodA 

Mtamned 


Uiaaor Corporate 

ietvcei 

KPia4 

KM OS iractutNinai 

OaMvIopmarti and 

Orfarvuncmat 

TtantHarnailon 

Epvtne and mpniw fMnr«al 
nafcititli and manapemont 
thtough w^-aointumd budpat 
pioctaaac, IWundat lystomi 
and MIMA (omphanta hfouph 
Mpalaatat loquromna 

maijdaciOrt ot ftomMrtu 
OociHvem tbtdLMFOO 

lOOM completed 
PVS 8 >MTaO«and 

H/A 

lOM-rnnpliaiil 

Inoaei 



I>ra<tar Carper aia 

Servicei 

tpiks 

KPAtn' maidutianal 
Orptfopmcna and 
O^amalienal 
Tranttonnation 

Manapa mi maMUin 
muRKip# property, plant 
apapmant aod vahldd ftevt 

upr«*>'V ^ Oerter 

ICmt ronpleaed 

N/A 

lODH compfeiBd 

HlWOCt 

complrtad earlm 


Orector Corporate 

Wmee* 


Municipality | APPENDICES 417 


Knm> 

OAO% ImlltliAMA 

Or^Mtton# 

Tt4niror«rtMM3r 

MMiag* Md matnu** 

«Aui«mnt and velid* fleet 

and Equipment 

100% cDfrgiBtad 

N/A 

OM lompictKd 

enpact 

PwtpriUnihwat 
tof!dtor«M 
mrvar. flemalnoi 
fundi md enmifi/i 
lor 1 THOM tyiiam 
Tender acKetomd 

flibudgelfor 
fundk flail 0 M« 
pfojett 

Oiractoe Corporate 

Scrviaes 

Kn )7 

KfA04 

VwMhr 

Alyn mifNunooal 
vranftfnenti to provtoe m 
vflvrttM afid efflcjarM iuppoa 
Hr«tcs to df<r»et on 
orfVM«a*vntl AbiKSMM 

The percentage of a 
R»uni(«palitf\ tiidgrt 
actually toe"! on 
irudaatonting >« oodtpiace 
tklliplan 

IHofulanr budget 
tpenl 

N/A 

QjOf^lc iparii 

input 

l«a»d»ttanifvrail 

to telephone 
budget- Orly JOM 
of tha IMIi 

a««ltolaie» 

trafUng 

Indicator to be 

reuaed 

(Mtertor Corpertoa 

Sar^coi 


KPA 01. 

Or*t4opmv«t 

ProMde toe KemewoHi and 
MMto rnuiadd Itf wiflrtotni 
toe ptulAir crt «4 the people 
ihrtntdi/AharaHait. 

•uving ottaad tonoontogi 
estabUdenem and 
aacarutoni farm 34B cfldA 

ouerl 

lOCtopfbudgii 

«ptoi 

M/A 

lOOHcompMbrd 

Output 

lOOK compleied 


Oucdor Cmporate 

Vrweas 


■PAOt Oee« 

Govtrrufus 

Alfn incaMicinpi 
arvangenetot to pnMda an 
aAKPvc and Hhoent tuppcet 
wnne* todabwerOA 

MaUMpal VMhuti • 1 

Mpdatoi per quarter 

Muninpal oebMe * 

11 updaiadpif 

anamw 

PA ofWta updaaes 

forawHim 

lOOupdamfor 

yoer 

Ouepm 

100 updatci for 

yew 


OaPCIor CoqMratt 

Senires 

K^41 

iFAOCOood 

Gdvtfrnarc* 

ProoMtoBKl Of* public 

telatwnt toroui^ italvhotfai 
padktoaUon and good 

cutnnner lety^e 

UH die AaathiMl’ 

UMmuntiy latfo 
pro0'amme- 17 
p>Pgr«imes per armum* 

Uie die flaadta^ 

OOnMnunfly rado 
pro^amme 17 
pr ogr onmes p<* 

annum' 

11 progruntmm fur 

awMin 

M/A 

Outpot 

Mu contract arhh 

PadnflNfrvde 
tor inaKtolyear 

mtficatortobe 

iwiiutud 

Otractor Cofperan 

Serocei 

KPI97 

KPAOS' vtsOivlionai 
Dmlo{wM«u 4nd 
O'fV'naKM^i 

Align HiittiuMmal 
arrangements to provtoe m 
efIeKtfw and afRciiMt M>P 0 <t 
•code* todfitvef on 
organiMUenal oblacMn 

The number people from 
— p|g>mam eodtv cargm 

n*tolwed «i ihe 

tN«atr#<d<ll*rAol 

manageieent •« awepluiue 
wllh amunopalcy 
toprnied emptoyment 
amity pto> 

iOK of amplovMs 

M/A 

•aeffU«7&aiM 

e/urigiciieet 

input 

MduetowatiMi 

PPSlOOto 

VacarWtoniKKfl 

Mtodle 

rwiatemenc 

peuMtoMad 

r>ret«or Cmpoiala 

Sermoet 
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{ OIREaOR/ 

ME ElECTRICAl 

•MECHANICAL 

SERVICES 



•PA 

•TA 

Indcatni 

»mus TarftPt 

Annual acluif 
fo:</Kk*> 

Aruuaai aouil 

]lltV»U 

tndtAtn> tyqm 

Anrwai ■emon 

AiXDII 



CPA 04 r«un(l«l 
Vtabnty 

EP4tae and innPmc Anandai 
vtdilkty and rwnafarnwH 
ttvoadb Mr«0-iiiucCi#Bd budc*t 
proevim. flnannai 
and MIMA oompbmoe 
tv^tlakw* tvqurffnanti 

S% deataoon e# actuai 
aapondiioowt 
depertmontia budotebtriO 
tune 201i 

devivOpnQp 
aatu^ •aptndilui a «• 
departmereaf budirt 
byaOiuno 201ft 

95 e«p^dTti/ie 

9017% apmt 

Didptil 

M.I7%Munt 


Obocior eoctncai 

Merh 

S«rdcei 

RPI4J 

«PA06: Good 

Al^ instPi/tkrtal 
«ran^in»nrs top«o«ld* am 
effecTr»v and e^boent aweert 
■•rwH* to dollMT Ml 
ofdanttaoonai obtfctian 

O0tsot ssp^dceiMKa 
raaduDom ••ocutad by tud 
cd cflCPi quarter 

STA of nMiPpd 
oeuncP rtsolwnons 
etomlod by end of 
•acP quartai 

bofO - 109% 
fMCOJied for anmon 

7df7« 100% 
CMCuted 

Dutput 

20% more than 
fargyt / of 7 s 
100% ««a»culMl 


Director Etectrioi ' 

MadiartfOl 

SmMces 

VPt44 

•^AQ2 Str«K« 
OelMery 
•i4»Mrwetui« 
Oc»e*owwteffi 

Pra«MI* QuaMir bask tetvktt 
to •<! connmo«a«« wkNn tti« 
nhr4cJpalty * t •karktlv, 
•at^, Mtioatdii. nrAivPl 

optFMbni of nefMKPb 
20tS/7OlO 

100% compteted 

VA 

100% cvnplynod 
only 1 loquest for 
ftnvictai 
itm 425% of 
bi*d|H qtem 

Output 

t00% ceraplMad 
only 1 request tor 
nnaitiiai 
vear.42S%of 
budget (pent 


DtfKior Etocmai 

Mechencai 

Snrnces 

(P14S 

«FA02 Sendee 

0«lv»n and 

M^attrvCTure 

Oeiwteeimttt 

PfiNSde QuaNv batk sconces 
to ail convngnrooa wtMn tbo 
mtr»clpabr» * c ci«tr»ci*v. 
rnMm, aaMUbon. r«rUM> 

UectnOtijown qf tae« 
OoMdopmanes .4SS 
Connecboni in PoMdafe 
WofMrUm 

IQCht (ompteRfd 

WA 

ftO)%u>npta«od 

Output 

Connactar befmd 

Khedutetkiem 
v«rvh«d toil 
tondbens and 
dddyad dctH«*v 
of matnnai 

Oltaf supphari 
that con pr«Mdu 
Che same maiarul 
yhoind be talim m 

to consHlef abon 
fteit-evar proprt 

Dtrecter {lecencai - 

MacSwnc^l 

S«rv«cei 

tPi 4li 

•PA 02 SenttCK 
D«*wer> »*d 

•lArMttvCtUI* 

Oe»Hopmefft 

OvMOap, and 

maimen fsso«atfi bok watev 
nioiaiut&if and fadiitos to 
acccnimodatw the atpiratoni. 
n*Mh and pituurat orertMM 
end tuniK mduitrm. 

OutinasaM and daeandtnt 

rnmmunitiei 

{loctnfpng 89 HeutK 
iomttwvAood - (Poil-OUftl 

lOOHcompimd 

100% completed 

m 3. Ibudsct spend 

IC0% cooqtieted 

Output 

tOAcemptrted 


rhreettf fUctriraf - 

Mectamcji 

Wrwnn 

CP«47 

■PA 02 SenMR 
OelMcry and 

OeRekeomem 

Prviida, •Mfiape and fnaintaut 
•Mfretai mfravtrurtipe teqiHrnd 
ID anpfov* tha prondon of 

finttmd tmacFi 

€)«CTrtrvMtf 200 HoiMM 
Poaodaie |RoN-«wfrl 

100% oompitted 

100% completed 
RitbftSftSlAfvM 
end^budlfec spend 

100% compieted 

Output 

UO%co»nplmnd 


Ouetbe* f iKbntaf • 

Medunical 

Wtmus 

U>t4a 

■PA 02 VvrMiii 
Odvery and 
■ifr«ian«luia 
OrtcAodment 

^ OR Ida. «aArM#» and maintain 
esscne^i mtrastrwcnne requred 
to anprov* tho proddon «f 
•fectnoii MnAcm 

(noify Cntcitficv ft Oamand 
Side Miruifefnent IfteN 
ov«r| 

100% compMMd 

VA 

100% completed 

Output 

100% compiweP 


Direebor lircbiud 

Meckancal 

WrvecM 
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K^A n 

OtiMfrv «nd 

trrh««}niirtuf» 

0*v«ippRMm 

Ptmida. rna%40i and rtUMM 
trdiafTntdw* rw^imd 
ta ira^tHa th« dioMton af 
HecDUit MTktm 

Incrcr Maaapwim •<11>K 
*lv<irv>*v *«MM dua la 

tfstribation per awtuin 

tk rtertnrttv •««« • 
<10% 

lOddOlCai 
pw^dtaaed t« 290 
021 miM-«.M 
Hoctroty lonei 

10.96% 

Output 

StlterwpiaMiwa 

upvadnf itf 

yyncm and 
'mprpvuttiani af 
mipecoon 

Wdanta 

Oraoer ikccikd 

Mechanwaf 

barncai 

nso 

KM OS ln«ttti/tior\il 

Orf«ntatk}n^ 

Mtpi wMWwWOnO 
arrjngirtianrw to pftnfte m 
efferovt and fdlwM wiidort 
tarviia lodaWtfOn 
ofirwatiowi oftmaww 

-{^wtiailv ayduaiMns otal 
Section 4d empleyeei 

Quanertf 

awduaawnt «# df 

SacDOfiM 

awdlotaai 

lyafrMdom 

ipwplatad and 
»wbm(tt«d 

IwalMairam 

conpined and 
wdimrtlad 

Output 

luafuations 

tqtwplaaad and 
audmiteed 


Olrecly* llaytnirf 

Machanicaf 

Semm 

KP* 

KM02.S«nk« 

DdiMnr»ntf 

infiMtiwctur* 

OevekvnwfTi 

ProM4e. nvinict and mamiMn 
nnaniMi inhaiirtaiatf* iMytarad 
•0 impfOV* ih« frorrHon o4 

imirM 

dectnoOf t4m«ttiom |na« 
pra padconnacoerul dd* 
of conrwttrent m taUOon tu 

laquom 

(lacirKicy 
Connecoom (new 

prwitdd 

oor>nec»onfl - ddH od 

•annaOdncin 
raiaMr to repwetts 

WA 

69ofM>t(0% 

wtaiutad 

Output 

63«f63« 200% 

executed 


Otrecmr Dectiral 

MaUtwiHjl 

Sctncn 


KPA m- miltteliurMl 
OfWkMMntoAd 
Orf]««h«KafwM 
TfjMtormsMn 

Mjn«|a and manUa 
inMnklp*l property. «*«nl. 
•ijuipMnt ard votada laai 

Haptac— ant ofvtfadn 

and «<|iapmwii PurdMca 
of sanitanon tnich 

deplatwnent <d 

vafitdM and 

equvmeMt* 

KurdMicot 

sandadontnMi 

tUA 

Truck aai 

purdiaaed 

OupM 

NoacceptaW* 

Mndarand 

Wwufikjwd fcjnda 

landar to ba la* 

adwyrtlMo 

Otfocter aKPtcal ' 

MectaNr# 

Sniytcei 

Rpisa 

■MOS: Scmce 
CMbwv^ 
mfrastructurt 
O#y<op«w<nt 

trpaida. mnafv matniaifi 

asMMUl <nfraatriKlur« rtqinrod 
10 mproww dr* ol 

atocmcal Mnacei 

ftapAuaanafii of 

Tranttormer 20 MVA 
112/111 

100% compteod 

HfA 

100% romplaaad 

Qntjrirt 

M0%con«l<aed 


Orector tlvtitird • 

MdcMCKaf 

terann 

NPIM 

SKA02 W^ica 
CMlfCwand 

Oowelopment 

Krovida. mariAM arid matman 
encnitil mfraitruciura taquvad 
ID •nprovo dta pta«(»on ot 
flectrcal vr«c*% 

innalaoon of Man 

U#«n« 

lOOH of tMdiai 

ipcnt 

H/A 

2e0%ofbud«»t 

OMptIt 

Good 

padorinance by 
CofTtraraar 


OrooBr Otoncd 

Mettiamcai 

SoratCOi 


OAQ/- S«n>r» 

0«i»«iv Afld 

DavHopmeM 

^pnvid*^ trun^ and ma»nt»<i 
«Me*nid wfcaienKtufa 

Id aaprova dta pio«iSion ot 
etedricat jcnwa^ 

deplaoamcne of luMUdort • 

100!aoftnW%K 

MOftt 

m 

lOOMofbudtet 

Output 

)00%nfbi«dv»t 

ipaoi 


Ouacior Ikancal 

Mechanical 

SaralMt 

cnioo 

«?A (tt- 5«rwc« 
OatMiy And 
wt Kjrj uctxrg 
DdvtiopmtM 

Ortntda quiPiv batK aantMat 
to alt cowmumttci wdtm Pm* 
muTHipdtlv |i«. atacbidcv. 
water, tanitsoon. reAftel 

drapaid maien for Intffent 
gwaowwri 

100% of requeds 

H/A 

9ot5«100% 

Output 

5«t9*10O% 


OvnCHir ll•<«un 

Mechwical 

Waten 
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OIRKTORATE QVIL ENGINEERING 




K 



3 



Ornrm 

KPIU 

KPAOt 

f noUb aitd NMpf o«« nnaHCMl 
vi«0iltV and fnaoaBrmmt 
Ihrcu^ wtd tPuco^M btidP^ 
ptoctisn. nn»ncij< y/9W«« 

«td MfMA compSaocft iwouih 
lagalaflid tooifrcmenb 

deviation oclud 
aapondtuev* 

Oeportmentp budfrt by 10 
tuna 201S 

SU dewuoon of 

KtMi e«pendnut« v« 
daparmtoniai feudeet 
bf JQlun* UnS 

92 S9%eapandt*«a 

9? 43fiafeeiai 
budfet apent 

CMpwl 

«743HartOOl 
budort spent 


Oueoer Onfl 
Er^neennf 

KrtM 

ftp* OS: Good 

CownftMO 

Ml|P HidMUtKMl 
atrircwwfHs to prcMdA «n 
»fS»iowo and fttnucnt fupporr 

icrv«t to driNC* on 

BOK of a«atP**d unmol 
i«&ahiC«ns enecuted by end 
of e«f h qiiartaf 

WM of aoiriod 
counts reaofunona 
■lOcuiadOaendof 
eaeP quarie* 

1 of 1 * 100% 
conplaiedtor 

annum 

Uafl2«^ 

;00%<ofMaiad 

Output 

12 of 12«100H 

concfmnd (20% 
moia i%»n tarfet) 


OreoprCM 

tntfneenni 


IP* a& Good 

eovem»ncr 

Develop, manasoand 

nocKMry Road. 
Tramport and Herm waui 
mftMCniCtura iod ladimn 
rcqurod to nnprev* 
naiuportattas In, and aMPetK 
qoaimes a( udxm atooi. 

improvemem of rood 
fiafae? Sctwdmn kieai 
(bon cvcrl 

100% romoiaiad 

h/A 

tOO%Loa»dfaiad 

in 9aai«er2 

OMput 



Oirertcr OmI 
En0necfti| 

cFise 

ftp* 02 Sm4ce 

DHt«fnri«*d 

intiMtructure 

D^«4oo**<onl 

Oa«vlOP. marapB «ld 
maintain osMOfttal dvA waOt* 
•drmPutiura and FaiiltlB to 
accow^oftace the aipnadom^ 
no^ ma piaatyiM of piOMnl 
a^ Ndufe industTM. 
bMamoMO* and dapandart 

tiimmunmc& 

Replacement of worn-oMl 
puaipi, vahmv Mncb tear 

0 metrit - Wvtm tmabnoril 

U«.(omdleMd 

N/A 

92%co«pictcd 

Output 

42%nMrathan 

tarfet 


Qaactw CM 
Cnifneeting 

KPI59 

iPA 02: Strvtot 
0«ls«rY «nd 
MtiMbucbire 

D^ttop, maniaK and 
maaift^ ossentid tndk «mtor 
Infrpiarurtuta and tadtett IP 
attoinmodair IPe Mprvnent. 
o«od9 and pramutat dl pfCsaM 
and future indundev 

and dapandom 
comaniavOet 

Repiactment pfvmrn-nut 
pumpt. vdvtf. MMtdTi pear 

4 meeen • Water nebaork 

26% comptatad 

WA 

SO S7H completed 

Omippi 

)6% mwa 

completed 


Uimte* 0«ll 

rntfnacnnf 

CP1«0 

RPAO^ Sorncp 
MMfnro^ 
inti^tfudufe 
Dgy*la>wio*rt 

Oewakv. m«ua|o and 
mainutn nafesaarv 
aKdrpitnKiura and lacdRite 
raQuirad to awprtw tfto 
pnjufMon of waati wrvtm 

Up^adlns of ftaaavaaiar 

Mid Pi<daa Raw Waiet 
Nmpitanoni 

100% cotnpwttd 

N/A 

U JH (ompiftad 

Output 

Viortapa of ttaff 
(Contfoi 
|•(hr•lian 4 
tr^neerwif 
tactiradan pocB 

VaeviC poeitloni 
lAuuki ba RUad 

Oanctoi CM 
Cngincannf 
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HFlii 

■PA 9) >*itf»utwiMl 
OtVlQIWMW jnp 

TranilormMton 

M«n«4» «id mantati 

fnwnicioat propenv. POnt 

ntutpuMMi and latMla HAM 

Ad dA tonal Offlia at Watai 

IMr^ubon 

1 

1 

1 

«VA 

3S» Oes«P 
CoapIvMd 

Omqmi 

Sbortaoe of itjfi 
(Cdnbol 
tr(^nlaln A 
fn||nMnn| 
te^tcun pofts 

StpHtboudbe 
ipd •lined 

OIreOar Owl 
(npnaartaf 

tFI«Z 

■PA 03: imuMM 
MI»«rv«nP 
InflMruciur# 
Ocvcfopfntftt 

D«««iop, manaoi «nil 
wrnua* rtfcwMtv 
Rpaoiwcuit* pad facimcs 
r«qured to iTnpr«nre (A* 
pfovlkioat at «MUr ««fvic«« 

Inoallioon of Wawr 

WnacH Odarta ioad • 

1131896900 

lOOH comefeted 
AimMAIspMd 

WA 

lOON compiled in 
puanar i 

Output 

CampbWd rwlut 
<lJttd*<spandW8) 


Oiraow CMI 
IngnMTirti 

■PI 63 

KPA(U: Vawta 
CMKPfVPnP 
InfrMVurtwrp 
OMlOpfMM 

t>*%«Asp, iriarapi «tA 
nuUTtan nacraary 
■tirMhuclur* vid 

roqtired to anprote crw 

priMyion of tatytuil 

Supply and Odnarv of 

WOA Water Ttnlt* 
■11636800 

lOOh (omafatad - 
<UlUS»a>)pend 

»MA 

lOOA completed m 
lyuanar 3 

Output 

Compteerd eaHter 
(onrtpandlng) 


OwaaorCiaf 

EnoiAaartnc 

■PI VI 

KPAfU Spvicq 

OtWiafyanP 

tnfraitruaurp 

OMttoplfwfit 

Dcv^op. mmapand 

nacMury IamL 
Trarfpon «ntf Stonn wirtv 
nVMtwciut* AAd rMlitfPi 
rcqured to awprtwg 
iiintpoiuiiOA ifi, and apahMc 
ptMlmn of urban trass 

Pawnf }tr«ei9 and 
UptradMf of Storm waia r 
Smar9«« Va»ov - ■ H 718 00 

100b rorrwfrbnd ■ 
<0473800 tpand 

VA 

ICObbudiwl 

•pend 

Output 



OeectorCM 

Fr^pewanni 

■pt«a 

KPAOT: Svtyce 
(Mitvtv antf 
InfrMtructur* 

I>nTiop. mpsape «td 
rruinUn natMufy 

wVanrxiciijra anal factmps 
raquaad to aitproia Cfia 
proMston of water sarADH 

Prowven ol water - Owl 
Sinaou 6667 

Ivanoui arem) 

lOOb comcaeted 

WA 

ICDb (.amptalad 

Output 

Cowplatad 

Nitlev . Sawrf on 
budiat 


OPBCtorChll 

ftHltireiart 

■PI 46 

■PA 03. SAivIc* 
DcOi^anp 
IflAKbudUft 
DtvHopwfwt 

D«««iop. manapeand 
fnamlavi wisanrial bull aatw 
rdPastncuire and fbclioes lo 
■mmmedai* lha 
rteeds and prenves of preaent 
•nd futura induttrwa. 

biAinaaet and dependertt 

cwMwuMOat. 

8ub Water vfrasbucthre 
Arpuidoon and intufalion 
of 10 Mk Meters A uoaen 

lOOH compieted 

Projeet not ftarted 
dua to iMnca not 

awaHihw 

lOOb twnpiHrd 

Output 

100% cvnplaaad 
lOuertpendlTnJ 


Oiraitor CMI 
fn^errwf 

PI 67 

XPA 0) 

DpMdoprrwflt and 

OrtiP«M«wnal 

TranctarmacoM 

Al^ Htiniuaional 
ananerments to provide an 
•PIkwmi and aPhcMAt iMppon 
Kr>«ce todvVwron 
orfaniuaanAl obtattVat 

I3uartailv aualuaaotii Of an 
Seebon 66 empreveei 

OaMiwty 

ayikiaecKnafal 

SdClMi»fi6 

amplayees 

NUMtwn csnwwwa 

•TdMlmnBd 

Eeafuaoont 

cpmifaladand 

lubadcied 

Output 

Cuafuaponi 
cowpiabid and 

tobaiitud 


OrrecterCIWl 

CnpnuftiHI 
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M6S 

KPAQ^ WfiV* 

(M¥tf> «nd 

Or>i1opiTWfrt 

mantitn vmnit# buh wm* 
lAbictiucturc »Kl facliOet to 
•ccomaodAlr •wtraMni. 
imii and apuhjici of piescnt 
9nd Mure induTtrvi. 
hutinMMtMtd Mptndtm 

communoet 

bnptemencebon of 
•eedineu Studs 
tjmee^ondtbwrw 

1 

1 

1 

w* 

lOOH (omplrbed 

CAfbNrt 

tOOH completed 
{undenpendngj 


DrectorOsd 

Cntdoertng 

tf«69 

CM02 Vr>«« 
Ovivtnr 
i»*asiructure 
Dewrkvravnt 

DewHofL manege m»d 
aMMMti AAtKSBTV 

etfrntrucUiff and Mi<ba« 

M eagrort tfw 

(r9<l««n ol 5V*etage %enrtre^ 

begiectmint of worn out 
pumiii. vefm. suiKb |eei 

K maMfS tewege yura 

SOKcompiceed 

WA 

UNKumetetad 

Ouldul 

&2%rompete# 


OeociorCM 

Cnuneerlng 

KP4 

Oalwtrytnri 

MrMtructurc 

ftmlo^wnw 

Oew<og. manega m* 
meuvuifi mennil bsrfk W9txr 
etAaeuuilur* and feriiMt to 
aocernmoAfte die uprmoin. 
needy end pr«e»wta« of praiani 
ertd futiire tndustrtev 
bueneem mid d«dend«m 
umewunmtc. 

Cud Mrrtocs • 30 mounnei 

enieny m tdbpne 

m comgfefed 

H/A 

tOH completed 

Tender adwrttyed 

Output 

Sbortagp of ileff 

(Control 

ledmicMni 
Cngmeortni 
tetfmictan posts 

wecoMl 

Veteni poutoru 

dioidd be fNed 

Dlietcer a«d 

Ingnrermg 

RPI n 

ICPAOZiServcc 

Odh«tv«nd 

UifrMruowe 

OrvtInfnwM 

De«vtop. mameieand 
maintaiA wontld tnA water 

MirdftniCMe end laalA»e« Ip 
aeeerwnodaie tfie acguaOoni 
needs end prenujret cri pvaaent 
aed future widutineA 
budnesKs end dependent 
conweMirlMA 

Number of bauscfiolft attb 

acccM 10 bmcfionel water 

uetMe 

flSSk of hoeoebofds 

WA 

ituoioimio* 

91% 

Output 

AN more then 

target leuclierl 


DuoaoiOdl 

Engeieertng 

iM n 

RfACD. S«mcc 
OtAvefif Jnil 
inbAMnio*#* 
OrfHopment 

Oevetod, menage mid 
mantari awanBm bub weier 

infrassrucbitt end faoimes tp 
eiuemiindeM (be audieboni 
needs end preenires of piesent 
end biture indtiMnaA 
busewnet end degendent 

asmm»a«iia» 

Number of baueidoldi nlth 

aaai to Mosonaf 

smeteoon terure 

tS% of houiehrMli 

Wa 

mn<42i}w* 


ItfTfi of 22110 • 

«« 


Orector C«r4 
(ngkieming 


KPA0> Loc^ 

fuiflOffM 

OPI>>0fW>llt 

Creole en emvonment thei 
p$ oeiotes ibe dewtognvnt of a 
diwasifted end werneMe 

ttonowv 

Tbe nurrbei of |obs creeted 

«hieu|fi rrMUCpaeitv 1 bueL 
tcoAOfMc deeetcgment 
mrUeermaickdinf tagfuf 
projects 

40(ab% creeled fer 

bneeoaivear 

H/A 

227 jobs ooeced 

Output 

\tf awe |«tb» 

ertetod 


OtiectorOid 

(ngneeimg 
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Ml 74 

9A02 S«rv(Ct 

C«lA»c<ir «r«l 

«Mi4itr«ciurs 

Ovve*e«m«M 

E>rMta|k. miftaie ffna 
niMMim •M«ntld Wk nratat 
MtfrMtniQuie «nd iiciUk«i tq 
• rfsmModJi* ■» 
rwetfi and presurea ^ prwnt 
and Mur* widtMkiaA 
fcudtMaacs and depcAdem 

COWUWIH 

(naure nmimam dtinauf 
•aior pualiQr nandptdi 
corniHM wOh tUtMS i4l 
KH Of Qtartedy amtiet 
ffieedny inmnuim 
bi<)fe#cal nandardu 

Vnofquerwtt 
umpies meemf 
naileurn 

lunitaidt 

S9B Of 619 tveples 
maaltr^ aundhdk • 
9711 

97 4 cemphante 

Inrpacs 

VMMtpr m piprni 
lyvlefn et ANtti 
rbmdfts oapiarn 
teriontpenodt. 
rMubMp in after 
growth - non 
camplaMP 

Samplngpoed 
weemotwdfeem 
IruMedie birfdrg 
le a pwrnp en the 
premise 

ptreebor CM 

(npneetaii 

RPtTS 

K9A0l?:S9rMM 

DilMryand 

IrrfrMtruch#* 

DsMtlopmcm 

O«*a<i>0. mdruca and 
■WTMn fMwKHd biA waiM 
v^MUuOuf and (adlAiK to 
accommodatu tha aapuatiom. 
rtMdk and ptaubras of prcsant 
and limira ««du«irm. 
budnaaaw and dapandant 

cpn*««riiiM. 

Mawteadnce (ClcdnnB) of 

UM lohHa m per planned 
mpneenpnce pfan per 
Querter 

flMntenanee 
(Oedning) of ura 
MietsMpar 
planned 

mdfitenarud pl«n 
p« quarter 

2 Timet lor anoMH 

IdaliTtertarKe pUn 

eietuted M 7 
qiadcrs 

enpact 

Ho maawanenee 

plan m place M 
qaertera X A 7 

faetuieend 

estabith 

maimerwnce (pan 

OrKCorOyil 

legmeerMg 

R^IH 

VA<I2. S«r»Uc 
OHiwvry «n4 
infractfuitMT* 
CkvHopmmf 

fteduMe and man ate waytf 
dudnaai tn dravant polaitMin of 
the natural en^uonnifm and 
naaivd immucm 

Mnderwf «d wacmini tard 

lorytcei or* request 9S%of 
requeiu eeacuted pnr 
OMfiar 

•anderutg of vociuM 

tanlr aemcetorr 
requM 9S%ol 
requests eaecuted 
per quarter 

100% ol Tcgeestt 

eaenrtedtoi eamun 

100% ewecuted 

lanpeci 

100% eaecuted 


avertorCfid 

(ndneenni 

VI 77 

RPAU S«r«ttv 
0«#M<V Mtd 

mAasDucture 

Om*p|iwo! 

Ravuiatn and man^ vmtiv 
dupoaat to erratnc polMon id 
the natural anyiranmaatt and 

iMRuraf (eaowcct 

Hendcrinf ed saNOttoe 

aerwtcn Beper*e*%(r« 
delMrv protpanrmo per 
qwlev 

Pendenniof 

wratabon temcM m 

per servtce defyery 

prntiamma pv 

qoereer 

100% of aeraice 

rendered as per 
scnrKe Peiarary 
provammetor 

annum 

&tratoe rendered 

Mpcrsetvtre 
deb aery 
proi>pi»f« 

Irepact 

Serace rendfred 

eaperteivic* 

dchaery 

pregrawme 


Direr eerOad 

fnpneerwg 

VI 7t 

tRAO> WmtcM 
0«*v*rr and 

tdbjumctuf 

Dvavlodmtfnt 

Dawlod^ manade a«d 
mdrttatn enerrital Owlb walw 
Intiasituaur* and facHdes ao 
•CTOoanpdaar the *a0raaia. 
neada and prcuurca of preiem 
arid lutvng iniMtrt^ 
buM>nn*« and dependent 
remrmneitvt 

fteWaaofWV Wy 
approved and aebmmed by 
31 December 7915 

MeMfwefWV WV 

agpro««d and 
eAmdled by ll 
December 2015 

MSPbeuenediPd 

approved 

fUvletMed every 

aec«edi«« -waa 
reviewed 04 
fabruary 201 

Output 

bevwwwd e«ety 
srKOitdyear was 
ravmwedOa 

Rebruory 2014 

Ibewmy Oecember 

2016 

Director CMl 

bmeiewaiq 

KRin 

VA07 %frviM 
Dvt^MnrRAd 
lnlnMtr«ctur» 
Dtvtfovwent 

Oibolopi manaftand 
mpmam etaenital tail nuiaf 

inftastiuauie and (acMeetto 
•ccnn<n*odal» thu atpeaiioni. 
fnoda and prcaures of orneni 
and Mura mdutfiiM, 
butlrwiwf and dependent 

eamrmmMa 

Insure rraruireeai efAieot 

qualKv nandaidi conplortt 
dQ% el w*vle) nwtirif 
maMtum buPof^di 
stendardt quartrwia 

of aervqdei 

rrteellM ardrttmum 
brslagKal tUederda 
giwurtr 

ai31% Caepbam 

71 37% of samples 

meeeiaq eunesMe 
standards 

bnpact 

Plant oweilowl 

fletwiobe 

tqagrpclt 

QreoorOPi 

Cnywaaing 
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KPI 101 

tPAOI StnKr 

Mtil 

Mfr-Miiuctuta 

Development 

Provide quiittv buc serritB 

In ell communfiiev vinhri Bo 

ma»nicip«iav Oa. eteemetty. 
wMCcr; wnitstKHi. reMel 

Ae^rbipwniiii of vdint 

of budfet vpeot 

H/A 

t/Sfliwmt 

Output 

174% wwMi 


OwaoerOvd 

tpgaietnci 

KPI 102 

CPA 02: Service 
OiiiMry Md 
Ctfrjctruoure 
Oentfmiinent 

Prwidf iiu«)itv biwt nrrvnw 
u» all commuftfliM wtthm Bo 
municipainv |i e. elecmdty, 

wMier; vanifalKKt. reiueol 

Piothcmi cd Provomt* 
FWU90 

tiXM«#bud|fii 

««nt 

m 

lOOKipaiit 

Output 

lOOHsparM 


nrcoccOMl 

tngweennt 

KP> 10) 

CPA 02 VrvHe 
DiA««fV Md 
mfrntrucftire 
Onrtopmeni 

Pfovid* qtuditv bmM. vervim 
to all commurifitc* within M 
muninpelitv lie eleetnettv. 

«MM«i UfilutKm. refiMl 

EPIAB Proiect Pto p*d 
naCBnneten 

SO%ofbudou»p«M 

WA 

SMefbiMBct 

ipenl 

Outpul 

S2%0fbud(et 

Bent 


Ooecior Dvd 
M|PW«rint 

KPf 2) 

CPA 02 fervic* 
DMwery and 

ird^MCntctum 

Omdopmant 

Oevetop, maiMp* and 
mamuin neccMio 
lnfr«intftui« and tactlAoi 
lOBdrod to tmpiovi the 
prowoon of aevverape lervKn 

5vw*i conneetJom . iOtk of 
requBtl for tewer 
tomweona e—onead per 
puartoi 

Sowar comoettortt 
V)% of reqwefta fir 
Mwar a>nnc£boni 
fMcirted per quarter 

m 

3 of 6 reqaests • 
Vf% 

Output 

3 of Arequeatpa 
40% 


Oeecto* 

En|kw Bring 
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3 AND DCVELOPMENT 





<IP 

ftFA 

a/A 

aiatjtiii 

Annudlsftt 

Aniwal artual 

XIV4/2fliS 

Ant*wd niSual 

aOlVTQtt 

lodcatui tfp* 

Annud Aatuon flu 

poitCAs>anra 

‘■•riirf RaoMdid 

Actw 

Omnai 

K^iao 

KPA04 Mnanaif 
Vlabiny 

fniOlo and MprtmCnanoa* 
viabUtv and mar 4 fP!fn«^ 
Ihrnu^ w«l atruco^ad bud|0t 
pfoaoudi, flnanaai systeno. 
and MFMA (omplorKf htou|^ 
ropiaranfno 

y% dfMatwn el Mtud 

otpandituiaM 
deoarlmentd budfcl br 10 
Aai»301« 

SU dcvkaoon of 

actual ptpvndduia *i 
dapartmontai Oulptt 
b)y30>»«c201l 

94 9)M fatMHidduia 

».99Kipam 

Output 



Chratior PUnniai 

and Ocvrlflpmml 

MRI 

9A0S lAStttuUin* 
Dvavtopment and 
Ofantulionia 
Ifinttenitfoon 

Aldn v^sOfwnonal 
»tano««n«nCi to pfOMlde an 
*tfoctl«« and rtfiocnt lupprpt 
ocrvrf to <Mno* on 
otaaniuiionai obiioowci 

Acpuaod intormaoon 
osbmttfird fo« rompAiUun 
o< Annual Aaport by 
31/U/2015 

Wbma «ifobv 
3a^li/301S 

•M trdormaOon 
leoimfeed 

VTformabon 

Mtbmifbad 

Output 

tnfgmiation 

lubmdlad 


OrccMK ftannni 

ar^ prim Icpin ant 

KMt) 

KM 0€ Good 

GoMcrnance 

Atifn imddMOond 

•If anfoMonct M> pro«tde an 
dfecOMf and eAtiont lupfmft 
tauw* to da<4««f on 

lOK of aaatfned coMnn) 
ntadbcajm anacuiad bynd 
af«4di9iaiwr 

KM of AUlAfMd 
cound reMtuooni 
ftecMind bf and <d 
tacft quarter 

17 0tl7alCO« 
ntfcuifd for annum 

n el • lOM 

ccaccufifd 

Oijcpm 

fiMmar* 
moutad. 31 of 23 
a 100%f«e<utfd 


OWCtiit Piannavg 
and Oaualopanam 

PIM 

KPAOS aHUtMtioAai 
OrwdopmaiK Md 
Or|>fMM>ona< 
Ttanikvmaluin 

AHr' IntimiCtenal 
atrar^ments to prottdf m 
effifcinn and oPbciont Hdport 
tannca todciyoron 

Quartvrtv nMfauiioni ol al 

Sacbon €6 amptoyeea 

<>iart«fiy 

etoluaoom of all 

SacwnM 

cfnplovfet 

taduatiom 

compfocadaed 

Mibmated 

ftafuanoM 

comptftedand 

uibmciod 

Output 

frduawnL 

compifted and 


Onottar Plannini 
and Oavffopmtm 

mn 

VAO>: iMJi 

CcOOOfMC 

Of 

Pfomota the de^topfnnnt (rf 
tounit infrntamctiao ttid wdi 
•rtbaneo louittfn 

LiDpfOdfAfnmH and 
inlMOoti taf^btf 
domomiiatai lOP and SDf 
obtKtHei 90H 
chwetcgwiww! approtroli, aa 
ioflaaad in Count* 
loaoiuboni. in Ina vwdi OP 
and SO* obioctiyot pat 
doartv 

no profratnnnt and 
•tloaVvM tanplbfv 
dctnonsUatsi IDP 
andSOfcb^tMM 
aOH dractocment 
■dprowata. aa 
••floctad m Coimol 

rtMduOont. in itna 
•tmiOPandSOf 
obiecByapct 
qutftat 

df^aartarty Paporti 
SulHNtted 

Quarf»i«v ilepoity 

Output 

Qua(tBi*v Piepom^ 


Otraaor Planmog 

and Dfyetcipm«*a 

mm 

KPA 03. Local 
Ctonomn 

Oavatoporient 

Crfotn an onMionmonC 9ut 
pf omoiM ttie dewg>cd»nfnt pt a 
(PvonKlod and tucainaMa 

•conomy 

TV a^anbn* of teb» imafead 

ttooidb dwntcipafnv't *ocH. 

economir dfvf>opm«n( 
MtOMOvat inctudMd capital 
pioiom {MiGi 

40 (obt croated Aof 

Ananoai t^ar 


47 (fite aaotad 

Output 

47|oKKtiooiad 


OMectnr atannwy 
and Ovrdopmcnc 
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OTtr 

C»AaZ:S»V»C« 

P«fn>ervantf 

MrMtnuiu^ 

Dt««4opnitm 

DtvttoA. mafMt* jnd 
m«ntwn hull wM«r 

Miratuuciuf ■ 4nd facdWKto 
uw.wodjte the aiptrMons, 
ItMlIt MNl trf pf 

aM tutm tf«4iA»KV 
bu»fH*m» mt Ovpvndvfit 
comimMM. 

M||a« treaamtnl itutam tor 
AIMwmHdbets 

Sapaambv vaaiar 

Trearment VUorti |PoP 
euarl <L2b477aiOO 

tOOH cemptcM 
|l7ft«77niOD«pnn« 

Tool moenrism 
Ivat eid) 

UXm oodrpietid 

CMftM 

lUOK compiaant 
fiTderapendntl 


Diractof Ptanrwif 
and Pcuslopmrni 

tMM 

KM 05 kuttfalUOfwl 
DiMlopfMnt ant 

Trandormatio* 

Mifii nfMOnm* 

•rrjrTtM*^t» to iKiMde an 
i>ff«ctiv» md •'fAtitwh Mfoort 
Mr«4c« to Mmi on 

otwtaiienal olOrcovn 

mnalailoaolOpcician H> 
Oonsitv FHa«d Wobde Urdt 

tfiOlt compaetad 

N/A 

ICOKOrnpIrad 

Output 

100ft Comptrofd 


Da odor Rlannirsi 
artd Development 

tPlK 

KM 07. Sftdal 
Deve4opn«nt 

PnMde «oual aucu id sport, 
part. r«creamn«l (aaintct^ anc 
oihai pubic amirninat to ad 
rtttdcna 

CsiaUMwMnt <d parks )n 
waneui «rem ilofrtrnm. 
umirocMsdfHt, Karos, 
iHsilelHe. louoMaie 
llo*d(71 KondematrA, 
Radidoot, KamadtworHf, 
Paowiotei ft tewolnp 

10051 of aflocactd 
hudftttspmt 

rVA 

UHZ%of elocMd 
bud|»t tponi 

Output 

1067% of 
allocand budget 
spent 


DKonor Ptannirtg 
and Develop mvne 


KM 07 5oc(»l 
Dwvtapnwnl 

Mmde «Qua< accen to sport 
part. twcraiDenal tarilaiM and 
other pubhc amenmcs to dl 
reiidfnat 

OrvHopment of tiew Sborts 
Grounds (umbroditsdrdl ft 
LOuiMltDfirp 

tOOft of diocaced 
budftit spaiM 

HiA 

U.S% w*rtl 

Oidpid 

Comiatfar tSd nfit 

del me* 

Contract to be 
tnrmttatad end 
appoaibadm o! 
new Ctrw actor 

Ovector Nanrnnc 
and Oeimepmnni 


KM 07; 

D«4p«rv»ntf 

infrMtructuf* 

0«««ktp(iMnt 

D»««lO(i, monap* anil 
mMrrtatn rtecessarY Poad 
Traniporl and 5t«rm waiv 
■dtaitnicture and tacHIttes 
requved to 

transportatioii fV and aesahattc 
pualnm at urban area» 

Conctructiort ol usodrni 
Access Rood 

lOOH compiaud 

N/A 

lOQK Complated 

Output 

100%C«rnpM*d 

lundaripandlr^} 


Diractor rtaivund 
and Oeveiopmeait 

CPIU 

KPAOZ.Scrvke 

OtllwtryMi 

intrastructute 

Oeveloo. manace and 
mainutn rmoMarv Mood. 
Transport and Storm water 
nfrastructure nnd fictlNm* 
ftquirod to avproue 
trarnporlation «s and 
dMainin of urban areas. 

Supplv ft tnftaRawgn o^ 
flUiuniiMa h*tte Ter 

■ajBwaier Acress Road 

100% completed 

IV* 

Sd%Cnmf<eted 

Output 

ContiacMr ddnoi 

debver 

MuradpaMv 
pieutd purtMsf 
the maiwialfor 
the propKt so iNat 
OMiranei can 

continue wMi 
rretli 

OUector rta*vsnf 
and Oeuntapmant 
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KPAOt SefXtC 
Mlwary «ml 
infraomcsuie 
P<»<iopmgnl 

Dew*Bp. m«ni^ jnd 
mMntM ROAtf 

Tr«iipo«T and Storm wafts* 
Mbsvtmcttire and 
tspitvad Kt improyf 
tr»«»pprti»o»i m. «nd ssfthpttr 
pyatAiM of iwtUA MCM 

Suppfr <tid mmf tatron «d 
moMMibta toibaler 

iCaMooi tecess fioad 

lOOA omqaieted 

WA 

VA Coanp^Sed 

CAdput 

CoMrsttor d noe 

Ma»« 

MiPitOMlOv 
tfKHAd purctUM 
the matrriil tor 
the proiocl ao tfwi 
cenoocioran 

sononuf ««* 

wtul 

Oaeelof PUmaaif 
and Oevetopmonr 

Kh<}« 

KPA<U: S«r«t(8 

mtf 

Ntfr»«rwmii^ 

D«wi<opm»fn 

t>iMrieo. and 

mwntMi CfscnPit buA 
w«wtapa MiiAtttwclura and 
laolfilM Id iceoaiiooddts ths 
a$p«rstlom> nc^« and 

WMtvttim of piOMMi and Hitwo 
eusJntsscs And 
tfrpmdmt communittf^ 

lAOjIUeon el a07 sr»-dald 
•mmrn mcom iPabadito. 
Mtnpdidp 4 imaMidal 

lODA conuAaced 

A/A 

SJHCompliWd 

Ouipuc 

Proiecs boon 

stopped 

Coanmuniiy 

Ttfuted 

weUAaPon 

paidwaaor 

mwert 

Prepaa mem 
to be mttaled Icr 
atdiioNti 

Otroctor PUnnetg 
and Oeveiopmoni 

KPt9^ 

KfAO/ 

Ddhvry and 
lnfrMtrur«ut« 

Poioaap. nwiofo and 
«aim»n rs&entid tnA wstst 
adrsiOucttrc and facditm lo 
aaommodJM th* aapiratMiu. 
needt snd prtsaum of prciem 
and fulum mdMiiini. 
biadriMses and dependent 

c^wwurnt*^ 

Wtillaoon of 14 CoMfflunaf 

9tandplpcf<iPabalWo 

IPwr 

lOOA (onipAated 

A/A 

lOOA eompioMd 

QiHpuf 

lOOA eoonploiod 
lunderapendingj 


Oroenr PUnnng 
•nd Oew<op*«nt 

Kmil 

KPAO* hnMnoi«l 

VlaMitv 

indde and impioM Rnanoai 
vUbHtv and nanagement 
tfirot»#> w«d-9(nKlur«d biid|iet 

pr ocoiaov. ftnanciAl tyaecM, 
and MtPAA oompitancs 
lef rtalM (•qubemanca 

dOA of DOHA atocotion* 
ip«nt by 30 June 2016 

lOAofOOM 
allocaoom spent by 
IOiune>Ol4 

tOOA kpmd- 
A242S7.000JCD 

C0.tAat0iM4 
aiA>caaeni 9 ent 

impjca 

Paa>eawa« 
Paaiftetred from 
part* to <M and 
then 10 PMU tirvi 
m AnputI 201) 

Rll 10000000 
wntihetd by 

DOAA. 

EstaMali PropKt 
Moratenng unit 

Oeoctoi Ptannmg 
•nd Development 

KPIltM 

KPAd2: tome* 
DciNvy jnd 
lnlr««lrurb.#i! 
OdvAlopmaM 

Ptowda dnaMv bode mimcsi 
to a* LpmrTnoHiM wttfnn the 
munq^oMa f • otoctnutr. 
waotr, caniunon. reAMf 

PAtH^oftOMn PabdMo 

IHcomptatad 

N/A 

lAComplotod 

Output 

imCornplMad 


Oaocior Planning 
and Oeveinpmant 
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